

Activity One: Porsche Case Study
 👉 Read the Porsche case study individually. See the attached PDF on Porsche acquiring VW above.
 👉 As a group, consult other credible online sources (eg Financial Times, Economist) to extend your knowledge
 👉 Then, as a group, answer the following questions: 1. What was Porsche’s strategy with regards to VW? 2. How was this strategy implemented? 3. How did this affect VW share prices and what were the wider implications? 4. Why did Porsche fail to acquire VW? 5. Critically review Porsche’s decision-making process 6. What you would have done as Porsche’s CEO?
 👉 Prepare a short presentation to share during the live session.

