          



Title of Report
Marks and Spencer Report





























 
Abdul Momin  1709289
Host: uwtsd
20th july 2018
12
Executive Summary
Mark and Spences is a business in decline and has been for some time. Although once a powerful force on the British high street and despite being renowned for selling quality products, it is struggling to keep up with trends and remain relevant to the consumer market in both food and fashion. It is also facing challenge from big companies such as amazon, online-exclusive retailers such as ASOS as well as budget chains such as Lidl & Aldi.
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1.0 Terms of reference
Mark and Spencer chairman requested on 18th June 2018 report to solve problems of Mark and Spencer. The report was compiled by the author ID 1709289, and researched about the current problems with Mark and Spencer and possible solutions to improve it. The submission date of this report is 20th July 2018.
2.0 Procedure
Researcher contribute to do this report and accomplished by using various sources such as from online texts books.

3.0 Findings
3.1 Introduction of Marks and Spencer

Mark and Spencer’s is one of the biggest and most recognised brands in the UK. They were founded in Leeds in 1884 as a market stall, by Michael Mark and Thomas Spencer. They currently have around 979 stores across the UK. In 1998, Mark and Spencer became the first British retailer to make a pre-tax profit over £1bn. The main products are clothing, men and women's wear, food, accessories, furnitures, and household items. They also have financial services such as banking services and insurance. It has around 85,000 employees and over £10bn in revenue (Irish Independent, 2018). It started by selling products produced only in the UK under the St. Michaels brand. M&S is known and brands itself as selling ‘quality’ products and its products are generally high-priced than other similar high street brands. There is a great deal of importance on customer service with the 1953 slogan being ‘the customer is always completely right’ (FT, 2017). It was one of the first companies to provide semi ready meals and prepared vegetables before ready meals became mainstream. 

3.2 M&S problems and resolve the issues

[bookmark: _GoBack]The current problems facing Marks & Spencer‘s is declining sales especially in the clothing-and-home division which fell by 3.4 percent in the fourth quarter of 2017-2018. This was more than double what analysts expected. (Bloomberg, 2018). It is struggling for a number of reasons, one of which is being unable to raise prices in line with the wider grocery market because it would make M&S not competitive. They have been struggling for years with an oversize store estate along with rising costs such as wages and business rates. It is struggling today especially in the clothing department with sales declining across the high street clothing sector including with Debenhams and House of Fraser. The growth of online shopping has impacted sales with people opting for online stores such as ASOS which allows them to return clothing item free of charge. M&S is seen as ‘out of touch’ with the times with its clothing range being seen as ‘frumpy and mummsy’ (Daily Mail, 2011). M&S is viewed as a brand for the upper middle class and for an older audience. It seems to have lost the younger audience to other brands. The competition has gotten better and M&S is lagging behind the trends.

M&S has been losing market share and sales to Discounters and budget chains such as Primark and peacocks at the lower end, Zara and H&M at medium priced market and John Lewis at the higher end. (BBC, 2016)

With regards to food, M&S has been hit by the growth of budget stores such as Lidl & Aldi which has increased its market share in recent years, stores like Aldi and Lidl are selling quality food products at only fraction of the price compared to those sold in Marks and Spence, despite just came out of a recession customers are no longer willing to spend more money and are shopping around to get a better priced deal.

M&S is trying reverse its decline by a complete restructure of the business which includes 'the closure of a third of its large stores in the UK and a brake on expansion. M&S is also is lowering prices and upgrading its e-commerce infrastructure.(Bloomberg, 2018)

3.3 Marks and Spence Stakeholders
Stakeholders of business can be a group, person or even an organization that can have any concern or interest for the business, business objections, policies and action can affect or could be affected by the stakeholders. For company like Mark and Spence’s they would mostly have two types of stakeholders, these can be internal and external stakeholder, looking at appendix one it shows a diagram illustrating positions of the internal and external stakeholder, some example of these key position such as for internal there will be directors, managers, employees. For the external position these are the customers, suppliers, creditors government.

3.4 SWOT Analysis

3.4.1 Strength
Marks & Spencer name is its strong brand name. It is seen as a company producing quality products with an emphasis on Britishness. It is also known for high quality customer service. It is diversified in clothing and in food. It has a strong presence in the UK as well as many countries abroad. By catering to the middle class and high street they were able to build themselves as a company that focuses on quality, just the name alone when people say Mark and Spence’s it invoke an emotion that its not just a product but a Marks and Spence’s product.


3.4.2 Weaknesses
It is a brand that is seen as out of touch with the younger audience. It’s declining sales is attributed to a fashion and food line that is not wanted nor desired (Mirror, 2018), the inability to follow market trends has also lead them to be perceived as a place only catering to older customer base.
Mark and Spence’s was slow to jump on the social media bandwagon, companies such as Amazon, McDonald heavily promotes their products on social media allowing a greater audience to listen, they could start Twitter hash tag so when it starts trending more and more people see the ad, this allows people to see ads from these company that normally would't consider shopping there. 

3.4.3 Opportunities
By restructuring and creating a more streamlined and efficient operation Marks and Spencer can return to profitability and as a stronger British brand it can reconnect with the British audience which is a large market if they can cater to the needs, by following current trends of the market can start catering to younger buyer and customers who are out looking for a bargain.
3.4.4 Threats
Marks & Spencer‘s has threats in the form of competitors, both High Street and online, who are performing much better and are seemingly more engaged with the market. The recent merger of Sainsburys and Asda may further threaten market share as M&S has to compete with the combined force of two of the largest supermarket chains in the UK. Amazon with its brand name and advanced logistic network has also made an entrance into the clothing and food market, providing free 1-day delivery to its millions of prime members, something M&S will struggle to match.


3.5 PESTLE Analysis
3.5.1 Political/Economical
The political environment may affect the profitability of M&S as brexit creates uncertainty and economic slowdown as investors wait on the outcome of the negotiations between UK & EU. This uncertainty could result in lower spending as people save instead of spend and have an effect on M&S sales. Costs may rise if brexit is complete as sourcing materials and ingredients may increase given that free-trade is no longer possible because of brexit. Changing government such as top level resignations and a possible surprise election creates further uncertainty in terms of business and consumer taxation and workplace policy which may also increase costs for the business. 

3.5.2 Technological
Changing technology making shopping online easier as well improvements in delivery systems may means shoppers may opt for online shopping instead of high street shopping further impacting sales. Companies like ASOS who provide free returns and a wide selection of items priced lower than high street, are growing and with companies like Amazon entering new industries threaten the market share of high street shops including m&s.

3.5.3 Socio-Cultural Factor
The younger audience including millennials and digital natives who grew up in the age of technology and social media are more and more influenced by social media stars who discuss about fashion, food and make up. They are becoming a more powerful force and many of them have built businesses selling or promotion things. This makes traditional business marketing less and less important and the rapid change and rise of social media stars creates uncertainty for retail fashion businesses like M&S, the current advertisement of M&S are always targeting the upper class and not everyone, this has a dramatic affect and alienates the rest of customer who feels abandon as adverts are not directed to them.

4.0 Conclusion
M&S needs to reform and adapt if it is to survive. It is going through major restricting, closing down stores and making operations more efficient to reduce costs whilst increasing flexibility to respond to changes in the market. It needs to revamp its food and fashion lines to make it more in line with what consumers want. For a company that sells a range of product can show it is trying to cater to everyone but if no one wants to product it can be disastrous, focus groups can help Mark and Spences to under what customer acutally want, this can help to attract new customers to the store. Another way for Mark and Spence to increase its customer base and profitability is to reduce cost of each product, from a customers point of view if an item looks to be expensive the price would also be expensive, by changing the packaging it can decrease the product cost while also making a profit when being sold. Perhaps it can move away from traditional marketing and advertising and connect with the younger audience through social media, using social media stars to push M&S brands. With current society everyone is connected to the internet, because of this less and less people are actually watching TV, it would make sense to lessen the advertisement on television and instead start promoting product online such as social media platform Facebook and twitter. They could also merge with other major high street brands to counter challenges by Amazon and other big companies. Brexit could hurt British businesses including M&S, by increasing costs, reducing the value of the pound making British exports seem expensive and slowing the economy in general. But it may also open doors to new opportunities where possible free trade with other non-EU countries can reduce costs for imported materials.



4.1 Recommendation
for Marks and Spence to improve they must change their current business structure, they should start promoting and advertising online to bring in new customers, this helps with broadening their reach for new customer.
They must also start looking into ways to reduce their current line-up, with too much option customer will guarantee to find certain items such as clothing to not be available in their size, or even certain food product might not be stock due to being sold less but still being advertised. By reducing the amount of current line up it can become less confusing and help the customer understand what is currently in stock.
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