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[bookmark: _Toc120564810]Executive summary 
This report investigates ways to prepare Bangladeshi hotel personnel for German customers. It explores the importance of cultural awareness and then outlines how to be culturally aware w German visitors. It also compares German and British cultures, highlighting any differences. The country's culture’s are analysed using the Hofstede cultural model, which describes six dimentions of culture; the report examines the countries in relation to these dimensions. It then makes recommendations that Bangladeshi hotel employees might use to overcome cultural barriers.

[bookmark: _Toc120564811]INTRODUCTION 
This report aims to assist hotel employees in the Bangladesh in preparing for and dealing with overseas guests, notably those from Germany. Hotel employees must be culturally aware since clients' cultures affect how they view the world and their behaviours. Incorporating cultural sensibility into hotel functions would significantly boost client satisfaction. This report employs cross-cultural theories such as the Hofstede model to better understand the German culture and offers suggestions to enhance their experience.

[bookmark: _Toc120564812]IMPORTANCE OF CULTURAL AWARENESS
Cultural awareness entails recognising cultural differences and similarities. Consumer requests are influenced by culture(Jiony et al., 2021). Hospitality is about welcoming consumers(Ayeh et al., 2012). You will experience greater customer satisfaction if you  appreciate diverse clientele. To meet the demands of their guests, hospitality personnel must possess both intellectual and social qualities, to do this being culturally aware is necessary. To be culturally aware, they must communicate successfully with guests and personnel from many backgrounds. Communication barriers must be overcome(Oktadiana and Djauhar, 2011). Even though a foreigner speaks your language, their mannerisms and meaning may vary. Understanding how the culture works may assist to promote interactions.
The Hofstede model aids in understanding cultural values and beliefs by dimension. Power distance, individuality, uncertainty avoidance, femininity, and long-term orientation are all model characteristics(Beugelsdijk and Welzel, 2018). Each measurement indicates a cultural value(Bedi, 2016). The model is beneficial for providing a framework for studying different cultures, but it has limits. The framework falls short as every culture is varied, and six dimensions are insufficient to examine a complete culture. When researching cultures, it is consequently critical to examine factors other than the models.

[bookmark: _Toc120564813]BANGLADESH CULTURE

[bookmark: _Toc120564814]POWER DISTANCE  
This dimension addresses the reality that no two people in a society are the same. The degree to which less powerful individuals in a country's institutions and organisations assume and accept that power is not shared equitably is referred to as power gap(Beugelsdijk et al., 2017).  Bangladesh can be said to have high a power distance as the leaders have great authority in the country and civilians are highly likely to take their word(Neaz, 1996). 

[bookmark: _Toc120564815]MASCULINITY
Bangladesh is not seen as a masculine country is more feminine(Bhuiya et al., 2013). A feminine society values less competition less and its seen more admirable to not stand out and show off to crowds(Beugelsdijk et al., 2017). This would make the people more reserved. 

[bookmark: _Toc120564816]INDIVIDUALISM
Bangladesh is a collectivistic society, where loyalty and family are highly valued(Mesoudi, 2018). Individuals work for the benefit of the group rather to solely benefit themselves. In cultures based on collectivism, individuals are merged into cohesive groups. In exchange for faithfulness, protection is given. In collectivist society if one makes mistake the whole family is likely to be shamed for their action(Akkuş et al., 2017).
[bookmark: _Toc120564817]UNCERTAINTY AVOIDANCE
Uncertainty avoidance refers to peoples feelings and how likely they are be threatened by change. Bangladesh is a country that people may fear change and want to remain as they are(Minkov and Hofstede, 2014).
[bookmark: _Toc120564818]INDULGENCE
Bangladesh is not a particularly affluent country leading to it not being an indulgent culture(Senan et al., 2022). Cynicism and pessimism are common in conservative nations. Also, unlike Indulgent cultures, Restrained ones value leisure time less and limit self-gratification to a lesser extent. Individuals who identify with this viewpoint believe that they are constrained in their behaviour by societal standards and consider self-indulgence to be unethical(Beugelsdijk et al., 2017).

[bookmark: _Toc120564819]GERMAN CULTURE
Germany is starkly different to Bangladeshi culture, it is therefore important to see what differences there are using the Hofstede model so they can be minimised for employees.

[bookmark: _Toc120564820]POWER DISTANCE  
Germany, has a low power distance gap, control and leadership styles are frequently challenged by German people(Zhang et al., 2022). This suggests that Germans aren’t as afraid to speak of their opinions against leaders compared to Bangladeshi’s.

[bookmark: _Toc120564821]INDIVIDUALISM
 Germany is an idealistic country where its people value individual freedom. While group effort is important, its common for individuals to speak their own views and many Germans have a strong voice(Erdsiek et al., 2022). This lends to differences in dining and socialising compared to Bangladeshi people. It may be more common for German people to be on their own, so its important that employees attend even if they aren’t in groups. With regards to dining the individualistic nature of the country lends to people following their own religious beliefs and forming their own way of life, whereas Bangladeshi people are more likely to be religious to due group socialisation. Therefore, more people drink alcohol and eat things e.g pork which may religiously prohibited in the religious country of Bangladesh.
[bookmark: _Toc120564822]MASCULINITY
Germany is more of masculine country than Bangladesh. It’s a country where performance is highly valued and competition and achievements are held in high regards. Its seen as acceptable to go against the crowd and form your own way of life(Weis et al., 2020). 

[bookmark: _Toc120564823]UNCERTAINTY AVOIDANCE
Germans are less likely to fear uncertainty than most countries and Germans strongly rely on expertise to try and overcome any uncertainty in society, They have strong faith in systems and laws(Weis et al., 2020).



[bookmark: _Toc120564824]LONG TERM ORIENTATION 
This is higher than Bangladesh. Situation, context, and time all play a crucial role in defining what is true, according to pragmatic civilizations' inhabitants. They display the ability to easily adapt traditions to new conditions, a strong propensity to save and invest, frugality, and perseverance in completing tasks(Rueter et al., 2020). 

[bookmark: _Toc120564825]INDULGENCE
Like Bangladesh, Germans aren’t an indulgent culture and are restrained in nature. They tend to have controlled gratification and place less emphasis on leisure. However, they do have a strong drinking culture which is a common form of leisure for many Germans(Bloomfield et al., 2017).

[bookmark: _Toc120564826]DISCUSSION AND CONCLUSION
There are significant differences between the two countries. German culture is more individualistic, with values centred on labour and achievement, while Bangladesh culture is more modest, with family and collectivity is valued heavily. This might lead to cultural misunderstandings, since in an individualistic society, privacy is more essential, yet in a communal culture like Bangladesh, doing things secretly may be disrespectful. To serve consumers, personnel should endeavour to respect their personal space and privacy as much as feasible. There are also religious contrasts, with Bangladesh culture being impacted by its Islamic heritage. Bangladeshis are not authorised to use alcohol, and pork is seldom eaten. However, alcohol is embedded in German society. To fulfil the expectations of German guests, hotel personnel would need to be responsive to their requirements by offering alcohol or mocktails where alcohol is prohibited.
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Do’s Don’t

Shake hands when joining a group, or Open closed doors without knocking
meeting

Be on time Call people late in the evening

Bring gift when you visit someone

Make loud noise in public

Say hello and bye

Expect everyone to speak English

Pay your own food bill

Ask what salary they are on





