


Differentiate between flexible working and agile working 

Nowadays the need for flexible working is growing. The new context of work is creating new challenges and opportunities and only flexible working can assure or provide. A long and a clear list of benefits can be presented to show the importance of flexible working. The context or working space is changing fast, developing new challenges and opportunities for companies all over the world. 
“Life is changing all around us and the capacity to work flexibly is seen as key the future and a key to enable to high performing virtual teams” (Ernst and Young).  The traditional ways of working are no more that effective or valid, because of how the work process is defined now by advanced technologies, new social values, or demographic changes. All these factors are creating a significant need for more flexible ways of working.
	Flexible working is a work pattern that has been designed for a specific employee to satisfice his needs, usually is to help employees to balance with workplace and home life, for example childcare. For families with children flexing work is a life saver a necessity, that allows them to survive to have an ensured life, be independent, satisfy all their personal needs, and grow a healthy and happy family. First it was viewed as a benefit for employee only, but after this way of work presented so many benefits to the company as well, it became more common place, and many employers are offering this opportunity to their employees.
	Agile working is focused on total work flexibility to boost output and performance. Create an agile working environment that mean the employer will change a whole shift programme if operates on a day-to-day basis and will adapt to the new form of working where he will be less focused on the working space and more on how well they perform and what they achieve with the purpose to increase and the productivity and effectiveness of the employment. For example, if working in a marketing company, the company main goal is to get the best marketing ideas, to satisfy the market, but for employees to be inspired they need to have to right environment of work, free of stress and to have this job satisfaction. In this context, the organisation will create a better place of work, removing the boring dedicated desks, changing to an open plan office with dedicated areas for breaks or meetings. AW will provide the flexibility that allows the staff to be more productive in completing the tasks, increasing the staff wellbeing also and job satisfaction. 
In conclusion, both the practices are important and beneficial in any company, but there are some significant differences between these two. FW is employee-centric, that is engaged to bring employee satisfaction more, on the other side the agile working is organisation-centric, it is a way to work more on organisational goals and to achieve their objectives, also FW is a habitat change, but AW is a mindset change, or first is encouraging less team working and the second is doing it more. Either way, both are bringing a lot of benefits to the organization, improving productivity, improving diversity, providing a friendly work environment, reducing stress and absenteeism, attracting more talented staff, and providing a cost-effective choice.
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