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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.


Introduction 

Firstly, a School development plan (SDP) is aimed at enhancing a school’s performance. This plan consolidates priorities, the main measures it will take to raise standards, the resources dedicated to hit these standards and the key outcomes and targets the school intendeds to achieve (Department for Education, 2023).  In accordance with the BERA (2018) guidelines, the school mentioned will be kept anonymous, therefore I will refer to the school as “School Y”. School Y is an English medium school that is situated in an urban city and town with a total of 251 on roll, ranging from three to eleven years old (Swansea Council, 2023). School Y has 32% of their pupils receiving free school meals (Estyn, 2018). As well as this School Y are situated in the seventeenth poorest area in Wales (Swansea Council, 2019). There will be a focus on one of the priorities within the School Development Plan which is to strengthen stakeholder involvement to enhance well-being, equity and inclusion (School Y, 2023). As well as this there will be a more specific focus on a sub priority within this which is a whole school approach to emotional and mental well being (School Y, 2023). 

Literature review 

A school development plan involves a systematic process through which the school identifies areas of focus to enhance both the school itself and the development of its pupils (Department of Education, 2010). Therefore, it is important to strategically plan, Bigelow (2022) states that by strategic planning it can offer many advantages. It prompts organizations to anticipate future opportunities and challenges while addressing risks and resource needs. Additionally, it fosters a unified sense of direction among individuals, rallying them around a common mission (Bigelow, 2022). Additionally, SDP’S should be viewed as a live document that undergoes regular monitoring and formal review at least once a year. The governing body must annually monitor, review and update the school development plan or more if required such as following an Estyn inspection (Welsh Government, 2014). Similarly, Miles (2022) states that continuous improvements even the smallest of changes will make a difference over time and will build resilience. However, when strategic planning, some may find it daunting as it requires them to navigate an uncertain future. Moreover, selecting a strategy or plan involves making choices that limit possibilities (Martin, 2014). Connected to this process is the Organizational Development theory, which entails an ongoing cycle of diagnosis, action planning, evaluation, implementation and aimed at imparting skills and knowledge to their school to enhance their ability to address, challenge and navigate future changes effectively (Glanz et al 2002). After a school has identified areas of improvement, they will then plan their long term and short-term objectives (Welsh Government, 2014). School Y have identified an area of improvement through the WSAEMW assessment toolkit (Welsh Government, 2021), this then showed that one of their priorities within the SDP is to strengthen stakeholder involvement to enhance well-being, equity and inclusion (School Y, 2023). In addition, Donaldson (2015) states that it was noticed children and young people desired an increased emphasis on overall social abilities such as life skills and personal confidence, well-being, personal and social education and basic skills. Along with this the European Commission (2023) states that about 20% of pupils within school face mental health issues like anxiety and depression. Studies show that bullying in schools harms pupils health, grades and increases the risk of leaving school early. 

Moreover, Maslow’s hierarchy of needs suggests that individuals have a hierarchy of needs, starting from Physiological needs such as food, water, shelter, sleep, clothing need to be met before an individual can progress to the higher level of needs such as self-esteem and self-actualization such as safety, well-being, creativity, inner potential (Firth et al, 2020). Therefore there is an importance for children to get their basic needs met so that they are able to meet their high level of needs which includes well-being. Food sense Wales (2021) states that nutrition is a fundamental requirement and a key component for a quality life. Along with this UNICEF (2019) article 24 states that every child has the right to optimal health. It is the responsibility of governments to guarantee access to healthcare, nutritious food, clean water and a secure environment and provide education on well-being and health to enhance children’s wellness. However, Vygotsky theory believes that cognitive development is influenced by social and cultural factors. Along with this he suggests that by a teacher scaffolding provides support structures to help pupils master skills out of their level (Barrs, 2017). On the contrary, Bronfenbrenner (1977) ecological systems theory suggests that a child is influenced by multiple layers of environmental systems, and the various systems can influence a child’s development and well-being. Therefore, the ecological environment which includes access to food is vital for individual development and well-being (Li, 2017). 

Developing an action point 

Welsh Government (2014) state that a SDP is a schools plan for improvement, this plan sets out actions that the school will take to improve learner outcomes. The priorities of the school will encompass its approach towards addressing the national priorities (Welsh Government, 2014). Moreover, prior to a school formulating their priorities for their School Development Plan, a school will conduct in a self-evaluation process. The self-evaluation process is a method that schools critically review their existing practices to help identify their strengths as well as pinpointing areas of improvement (Education Authority, 2020). 
When self-evaluating within a School Development Plan it encompasses both qualitative and quantitative data sources. Qualitive insights will be drawn from inspection reports, feedback from learners, information regarding well-being in pupils, staff and caregivers. Quantitative data will include results such as school PISA assessments, progress tracking and learner achievement results (Welsh Government, 2014). As well as this Estyn (2020) state that including all staff such as teaching assistants, teachers, governors and parents in the self-evaluation process, this gives everyone involved a shared understanding and an ownership of the school plan for development. Furthermore, Kurum and Cinkir (2019) state that evaluation within school aids a pupil’s improvement of their learning at all levels and is at the core of establishing a thriving education system. However, it can be argued that when self-evaluating, it can become too negative and often these thoughts arise when facing a challenging situation and can start to judge and criticize harshly (Centre for Clinical Interventions, 2005). Likewise, Eskin (2013) state that when someone is negatively evaluated, they can perceive the problems they encounter as a threat and then can give a lack of confidence in their problem solving abilities and skills. 

Additionally, after school evaluate areas of improvement and areas that are strengths. A school will strategically plan and define their long-term objectives, as well as the short-term goals and work that will help to achieve them (Martins, 2024). Similarly, Cote (2020) emphasises that when strategic planning, it is important to involve everyone involved to achieve the goals. As this brings everyone together with a clear vision for the future, alighting the stakeholders and the school. Therefore, involving everyone in the goals, why they were chosen, how they can contribute, and it fosters a stronger sense of accountability (Cote, 2020). In spite of this Damus (2023) states that strategic planning can be a time-consuming process and takes a long time to get it correct and due to this long process, some aspects can be rushed. 

Moreover, School Y employs various methods to assess its impact, including engaging in active listening to their learners.  Estyn (2022) states that giving pupils a chance to express their experiences more openly, it gives us a deeper insight into their perspectives. Empowering pupils to have an independent voice enables us to drive in education in Wales and improvements to teachers work (Estyn, 2022). Likewise, studies suggest that effective feedback have the ability to enhance both pupil learning and performance, regardless of the context or discipline (Hattie and Timperley 2007; Shute 2008; Winstone and Carless 2019). However, teachers have time constraints and time is a significant factor in comprehending teacher’s pedagogical choices (Pelletier et al., 2002). 

School Y employs various methods to identify the effectiveness of the strategies they have implemented. One of these methods they are involved with is the Partneriaeth and they have equipped schools with WSAEMW assessment toolkit to assist self-evaluation (Welsh Government, 2021). Along with this a part of the whole school approach on emotional and metal well being the stakeholder questionnaires were conducted during spiring and summer 2023. After the staff took this assessment, it was indicated that there is a need for more extracurricular activities promoting well-being and self-esteem (School Y, 2023). The well-being of Future Generations (Wales) Act 2015 is a legislation which was put in place to promote well-being in both current and future generations. Likewise, Department of Health (2014) have suggested that from studies that elevated levels of subjective well-being can extend lifespan by four to ten years. In addition, School Y’s pupils from year three to six undertook the School Health Research Network (SHRN) questionnaires and the results showed that 17% of pupils admitted in engaging in bullying behaviour and 46% reported being victims of bullying. Conversely, as questionnaires aim to cater a diverse audience, but they can inadvertently overlook individuals who may face barriers to access such as language barriers or disability (Cornell, 2024).  Likewise, Cleave (2023) states that questionnaires don’t convey an individual’s emotions and feelings and that some questions may be interpreted differently from person to person. However, questionnaires provide confidentiality and anonymity, this ensures that individuals can provide unbiased and honest answer without judgment and are more likely to express their true opinions (Lindemann, 2023). Williams (2024) agrees with this as anonymity encourages an honest response and feel more comfortable expressing their opinions or experiences. 

In addition, every child and young person should have access to well-being support in school and at the home when needed (Welsh Government, 2021). Mayer et al (2019) suggests that parental engagement plays a significant role in their child’s future success. As well as this UNICEF (2019) article 5 states that governments should respect the rights and duties of parents and caregivers in guiding and supporting their child’s up bringing to ensure their rights are fully realized. Likewise, schools that collaborate with parents as equal partners encourage parental involvement by inviting them to spend time in the school. They view any challenged encountered as a shared responsibility and thus offering families support that is needed (Estyn, 2020). School Y’s success criteria for parental well-being is to ensure all parents feel supported and equipped to support their child. Their key actions for this is to have a range of events such as CAMHs, NAS, talk to your baby, stay and play, parent evenings, curriculum events. Parent check ins when using their on site Food Share Cwpwrdd (School Y, 2023). School Y actively involves the families of their pupils in various aspects, thereby embodying the principle of social justice. This includes recognising the importance of ensuring that every individual has equal rights and education is a vital tool for promoting social justice by empowering individuals and creating equitable opportunities for all (Tees Valley Education, 2024). 

Reflection and evaluation 

Finally, reflecting on a school Y’s development plan’s priority which is aimed at strengthening stakeholder involvement to enhance well-being, equity and inclusion (School Y, 2023). The current stakeholder involvement in the decision-making process within the school is positive as they ensure to include many different people such as all staff, pupils, parents and governors, this is important as Welsh Government (2014) states that for a school development plan to work well, it needs to include everyone involved with the school. This is crucial to ensure that everyone is dedicated to improving the school. In spite of this, being involved can be a significant time commitment, preventing participants from being involved in every discussion (Mclntyre, 2010). That being said, Theodotou (2023) suggests that involving stakeholders is crucial for success and can ensure that everyone is aligned with the objectives and motivation to give their best. 

The well-being of teachers is closely linked to the well-being of their students. Teachers must themselves experience well-being to effectively promote mental health (reference). Additionally, the importance of good mental health and well-being enables pupils to regularly attend school, foster personal growth, actively participate in their learning and achieve their fullest potential (Department for Education, 2024). Moreover, studies suggest that integrating socio emotional learning, well-being, mental health and anti-bullying initiates into school curriculum is among one of the most impactful strategies (European Commission, 2023).  A whole school approach, well-being and mental health become the responsibility of all stakeholders. This approach encompasses various elements such as early detection and support, prioritizing staff well-being and growth and emphasising a positive and inclusive focus on promoting overall well-being (National Childrens Bureau, 2024). 
Therefore, it is not just important to support pupils but also supporting teachers well-being as it helps to make teachers feel more motivated and valued (Noble, 2023). 

Furthermore, certain obstacles may hinder the engagement of stakeholders, particularly in utilizing online questionnaires. For instance, in a high poverty locality some parents may encounter challenges to access the internet, may be compounded by language barriers and disabilities that may impede reading abilities (trustmary, 2023). That being said, parental engagement is vital for a pupil’s future success. Positive parental involvement in primary schools often stems from effective communication (Mayer et al, 2019; Learning Ladders, 2023). However, (Jenn, 2006) states that a questionnaire is an exceptionally convenient method of gathering data from large number of people within a period of time. 

Conclusion 

In conclusion, this assignment has focused on the significance of a School Development Plan (SDP) in achieving success for both the school and their pupils (Department of Education). Through this I have learnt that well-being including parental well-being, is a crucial aspect to consider when developing a School Development Plan. Building positive relationships with parents is essential for fostering a supportive school community (Welsh Government, 2014). Additionally, being actively involved in the SDP process allows for the alignment of priorities for the needs of the school and their stakeholders. Furthermore, I have gained an understanding that an SDP is not a static document but rather an ongoing process that requires continuous evaluation and adjustments to meet the evolving needs of the school and their community (Welsh Government, 2014). In summary, the insights gained from this assignment will influence my professional approach in the future by emphasising the importance of collaboration, stakeholder engagement and a focus on holistic well-being in the development and implementation of school improvement initiatives. 
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