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[bookmark: _Toc532923404][bookmark: _Toc456901517]What has been the impact of 21st Century Technologies on the modern workplace?

The impact of Technology on the workplace during the 21st Century has been phenomenal and has seen a huge surge in the use and availability of technology which has significantly changed the way in which offices operate.  Within my Assignment I will examine all the of the various issues, some good and some bad which have arisen and touch upon the tensions that exist between the ‘smart’ and ‘dark’ sides of modern technology.

I will touch upon the differences that arise between the ‘smart’ and ‘dark’ sides and see how it relates to the shift in formal telecommuting practices and the connection between IT systems and work-life balance and social media which has fundamentally changed the way we work and the boundaries which have been breached in relation to surveillance and accountability.

Due to the innovative way in which technology has evolved an individual can decide how they want to work whether it is from home or in an office or a bit of both as the use of IT in the workplace now provides endless opportunities i.e. email, video link, etc.  Howcroft and Taylor (2014) states that these innovations are creating a lot of interest in how work is perceived and is described as the ‘smart’ side however, these said innovations can also provide a large level of electronic monitoring and surveillance of employees both inside and outside of the workplace particularly when linked up with Human Resources which are designed to develop trust and committed relationship so therefore, can have a negative impact on work and employees which is the ‘dark’ side of technology.

There are various papers available that explore the impact of IT on facilitating and inhibiting work patterns and practices from both the ‘smart’ and ‘dark’ sides which said changes will inevitably increase the impact on Human Resource policies and practices as employers strive to employ individuals who can and are exploring new ways of working with technology.

The paper by Holland, Cooper and Hecker investigates one of the significant wonders of the twenty-first century, the effect of the web on work.  In connecting it with the issue of voice and occupation fulfilment at work, they contend that internet-based life can possibly in a general sense change the nature and limits of voice in the work environment. Right now, contend that administration can either hold onto it as a 'brilliant' innovation to get prompt input from representatives on issues that worry them and the association to improve work, or overlook it with the potential it turns into a concentration or outlet for venting and assaulting the association in an open gathering.  This ‘dark’ side of innovation was featured on account of HMV, where representatives were tweeting live about the conservation procedure and their treatment by the business.

In a comparable setting, Martin and Grimmer investigate frames of mind towards working environments, they found that more elevated levels of apparent observation were related with bad work practices.  Be that as it may, they locate that through being enabled at work, ‘smart’ utilisation of innovation can go about as a potential cradle against the interruptions of observation and consequently features the issue of the ‘hostile mix' of human asset strategies, for example, embracing a high trust and engaging society while expanding levels of checking and reconnaissance.

This uncommon issue finishes up with a long-haul point of view by Bondarouk and Brewster. In investigating future research and practice related with new innovations and Human Resource Management, their paper utilises the great 'Harvard' model to outline the examination and take an increasingly far reaching perspective on partners.  They finish up with a fortification of the focal point of this extraordinary issue, that is the requirement for a significant and basic research motivation between its interface and Human Resource Management.

[bookmark: _Hlk31298412]In general, this extraordinary issue of International Journal of Human Resource Management offers a lot of keen surveys and examination of the dynamic connection among innovation and work just as novel exact commitments. The articles feature the keen and clouded side of innovation and the developing significance innovation has for Human Resource analysts and professionals and at last, we urge Human Resource analysts to grasp the roads for future research proposed right now.
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Part 1

[bookmark: _Toc532923406]An Overview of the 21st Century Workplace

I began work in 1980 where I was lucky to have the use of an IBM electric typewriter which had an eraser built into the ribbon and in 1980 this was a lot more than most local authorities and businesses.  We then progressed to a Word Processor in about 1988, I attended a Word Processor course at Llanelli Technical College on how to operate the system and now, to be honest, I really do not think I would remember how to use it but I do remember a lot of Control function keys!!!       We then subsequently came into the Computer age and the rest is history.

When I used to come into the office my first job of the day was to open the mail, then date stamp it, then enter it into the Mail Book, these days we hardly get any mail everything is done through email message, or WhatsApp and Facebook.

In the future, the workplace condition is predicated to progress to an encounter-based office. Since an individuals’ capacity to work from any place will just build, associations must consider making workplaces that people need to possess.  Hence, the future work environment must give people an additional encounter that they couldn't get when working remotely.  This involves planning a space that permits representatives to mingle, organise, create and appreciate treats like crisply prepared espresso.  The best Manager’s of work places in the future will be the ones that make a brilliant working environment culture and a work environment experience that is about the people working there.

Self-governance 
We should start with self-sufficiency. To begin with, why not make people accountable for their own timetables?  Regardless of whether it's a genuinely standard flexitime offering or an increasingly radical Results Only Work Environment, individuals as a rule know their own best working examples. Extending to adaptability can make more noteworthy employment opportunity fulfilment. 

Another methodology is to supplant conventional corporate chains of command with increasingly dynamic, 21st century structures.  At Asset Bank, we've executed a Sociocracy, a creative progressive system that gives people more force, obligation and, at last, independence. 

Whichever approach you pick, the key is to give individuals chances to coordinate their own outstanding burden and settle on their own choices. 

Dominance 
Dominance is tied in with empowering a worker's excursion to greatness.  However, it would be a slip-up to imagine this was exclusively about contribution preparing openings. 

Another (maybe progressively successful) approach is to supplant customary chiefs with mentors, disposing of the various levelled pressures in working connections and changing them into ones of shared help. The person's excursion at that point turns into the core interest. 

In any case, this isn't about "sensitive feely" work environment utopianism — it very well may be a tough business choice, in light of the fact that a group that is taking a stab at dominance is a progressively gainful group. 



Reason 
The last one is reason, the feeling of an association's higher aggregate objective and it is vital that your business characterises a reason greater than benefit. 

Your common objective needs to move individuals, as motivation prompts commitment. All things considered, your benefit thought process and reason rationale ought to be firmly adjusted, in any case the previous will choke out the last mentioned.

[bookmark: _Toc532923407]An in-depth look at technologies used in own workplace

Within my workplace we use Office 365 and everything is uploaded and Backed up to the Cloud – we have had this system for Six months and it is by far the best system I have worked on.

I also manage our Facebook Page which gives us immediate contact with the public and it presents an approachable image - we have a Public Page which can be accessed by all – I have posted examples of our Facebook Page in Appendices 1.  We do not allow people to leave comments on our Page but every enquiry is answered immediately and people can share our posts as we tend to advertise events in the Llanelli area.

I am also in charge of our Council’s Website which I constantly update, it shows all of our councillors (22), everything the Town Council is responsible for, we have seven community centres that we hire out.  I post up Agenda’s and Minutes which can be accessed by everyone and keep everything up-to-date, I will enclose a Screenshot in Appendix 2

One of the things I monitor is the Town Councillors attendance register, attached below:

Grey Line:  Number of Meetings Summoned
Yellow Line:  Actual Number of Meetings Attended
Blue Line:  Substitute Requested and Attended

Example Photos of my PC together with operating System:
[image: ]
[image: ]
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Part 2

[bookmark: _Toc532923409]An exploration of the use of social media in the workplace generally
[bookmark: _Toc532923410]
Helen Donelan (2014) investigated the utilisation of internet-based life for business related or proficient purposes and concentrated on the observations and utilisation of online networking by scholars in the United Kingdom.  The reason for the exploration being to investigate the potential internet-based life needs to encourage the changing scene of advanced education and bolster the individual scholastic in their job.  Specific intrigue is the means by which explicit internet-based life devices are being utilized to improve organizing openings and add to profession movement. The utilization of online networking was investigated in detail through meetings and reviews with the run of the mill exercises that are at present being embraced were distinguished and client bunch profiles built up that expressive various degrees of commitment with these instruments and the inspirations that each gathering of clients have for utilizing web based life. Her investigation found that, with expanding levels of action, the quantity of inspirations for utilizing online life increment, as does the apparent number of effective results, including commitments towards profession movement.  The primary obstructions to utilizing online networking were distinguished as an absence of time and aptitudes to attempt these exercises, just as a negative view of internet-based life.  Suggestions for expanding interest are to give down to earth preparing, including the sharing of good practice and to start discoursed inside organizations in regard to the potential profession movement openings that internet based life may bear.



An in-depth look at the use of social media in own workplace 

[image: ]

[image: ]
As you can see from the attached Screenshots – we actively use Facebook and try to post whenever we have something to tell the public or when our Town Mayor has activities to promote as we actively raise money for Charity.
To be honest we are starting to use Facebook more and more.

[bookmark: _Toc532923411]The use of social media to enhance networking and career prospects

I have had a LinkedIn Profile for over five years and I feel that this is the way forward as people are constantly viewing my page and contacting me.  I recently advertised a job on Facebook and subsequently we had 450 people apply for application forms, to be honest I think a lot were made to do so from the Job Centre, we eventually had 65 completed application forms and employed someone who applied through Facebook.  So I feel that this is a worthy platform and we will continue using it.
[bookmark: _Toc532923412]LinkedIn Profile
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Conclusion

As a result of my research and in depth look at Excel which I have used previously but, have been very sceptical I must admit I have loved using the Program and after watching the Tutorials which I have really enjoyed and will continue to explore and use.
I have been endorsed for various categories on my Linked Account where I have entered my college course which will hopefully open more doors for me and improve my opportunity to enhance and further my career opportunities.
I had also forgotten how much I enjoyed Statistics and I will continue to monitor my work Facebook page and ensure it stays pertinent and up-to-date.
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Councillors attendance record

Sep-19	TMWG	
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About Llanelli Town Council

Llanelli Town Council came into existence on 1st April 1974. Its administrative area is divided into the 5 wards of Bigyn, Elli,
Glanymor, Lliedi and Tyisha represented by 22 elected members. The services provided by the Council are summarised

in the Services section.

Meetings

The Council usually meets on the first Wednesday of each month, at The Old Vicarage, Town Hall Square, Llanelli.

Committees

The Council’s two Standing Committees, the Building and Finance Committee and the Planning, Licensing and
Consultation Committee also meet on a monthly basis. The Council's other Committees meet on an 'ad hoc' basis.

Dates, Agendas & Minutes

You can see meeting dates, agendas of forthcoming meetings and minutes of previous meetings held during this municipal
year by clicking on the appropriate link below




