Legal Structure for a UK Transport and Delivery Business
1. Introduction
The purpose of this report is to identify the most suitable legal structure for a new transport and delivery business in the United Kingdom. The business will provide transportation and delivery services to customers.
When choosing a legal structure, the business owner must consider personal financial risk, administrative costs, and future business growth. The owner prefers to protect personal assets while keeping start-up costs as low as possible.
Three legal structures will be considered: Sole Trader, Partnership, and Limited Company (LTD).
2. Recommended Legal Structure
The recommended legal structure for the proposed transport and delivery business is a Limited Company (LTD).
Although a Sole Trader structure is generally simpler and cheaper to administer, the owner has stated that limiting personal financial risk is a major priority. A traditional Partnership also presents personal liability risks.
A Limited Company offers a better balance between personal financial protection and long-term business development. This is important for a transport business because its activities may involve vehicle-related risks, damage to goods, contractual disputes, and customer claims.
However, limited liability does not provide absolute protection. Personal guarantees, certain legal breaches, and other circumstances may create personal liability. Appropriate insurance and compliance with applicable regulations remain essential.

3. Administrative Costs and Responsibilities
According to Companies House fee information applicable from February 2026, online incorporation of a company costs £100, while the annual confirmation statement fee is £50.
Other expenses may include accounting services, tax administration, insurance, and business software. The total cost will depend on the size and complexity of the business and whether professional services are outsourced.
To control costs, the owner can compare accountants’ fees, use suitable bookkeeping software, and manage routine administrative tasks where appropriate. All statutory filing and reporting obligations must still be met.
4. Conclusion
In conclusion, a Limited Company is the most suitable proposed legal structure for this transport and delivery business because it generally provides better protection for the owner’s personal assets and supports future growth.
Although it involves additional administrative responsibilities and costs, these can be planned and managed carefully. The business owner should also obtain appropriate insurance and ensure compliance with relevant UK transport regulations.
Overall, a Limited Company offers a reasonable balance between risk management, professional organisation and long-term business development.

