[image: ]
Problem Solving and Decision Making


[bookmark: _Toc59133065]Executive summary:
An organisation becomes effective and achieved its target provided that employees become productive and innovative doing their job. Employees become inspired and do their best in their field if they get proper incentives from the organisation. Sometimes, they become depressed and mentally stressed due to some factors in the organisation like- bullying activities, sexual harassment, gender discrimination, health issues, and others. To make them productive, the organisation has to be cooperative with its workforce and concentrate on their mental and physical health. Therefore, a company may attain its desired objectives and reduce operational costs in the organisation. 
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[bookmark: _Toc59133066]Introduction: 
An organisation is a set of individuals and a well-designed structure that works continuously to attain its objectives. Every organisation has a workforce who are an important resource for the organisation. An organisation becomes productive and attain a competitive advantage if its employees are productive. The organisation, having its employee’s dedication to working hard, achieve a large market share in the market. If the employees see discrimination and bias in the organisation, they would like to shift from the organisation and wouldn’t work more closely. They feel mental depression and stress due to these factors (Lewish, 2020). So, it is a vital role for an organisation to deliver proper incentives to its employees to motivate and retain them in the organisation. 

[bookmark: _Toc59133067]1. A complex problem in the workplace
Employees become fond of switching their job from their current organisation if they figure out that they are facing discrimination in the organisation. The most obvious and dangerous problem is the depression in their working field. It largely impacts their mental health. It leads to move from this organisation to another organisation. Employees become depressed due to some reasons. They may face bullying activities in their field. For example, the minority group often faces the problem by the majority ones in the organisation. Sometimes his or her ideas (minority) don’t take a value that impacts his or her mental issue. He or she guesses that the job is not suitable for him that causes him or her to move from the organisation. Materiality leave is the crucial factor to motivate women workforce. They are highly motivated provided that they get appropriate facilities and time to break from their job during their pregnancy. They are mentally depressed if they don’t have the proper time to break their job during their pregnancy. Overburden in the job sector also impacts employee mental health (Hatzis, 2019). As a result, they are less motivated and fall into depression in their job sector. These kinds of discrimination in their job sector largely impact their mental health. Finally, it leads to fall into depression and to switch their job.


[bookmark: _Toc59133068]2. Analysing information on the identified problem
The major problem for depression of employees in their job is the discrimination in the organisation. Gender discrimination largely impacts employees’ motivation and productivity. In the UK, gender discrimination occurs in some organisation. Naturally, in the workplace men get more priority than women that demotivate the women workforce. Colour, religious, and nationality discrimination impacts the individual mind in the workforce. The minorities don’t feel easy in their job sectors as they face discrimination in the workplace. They would like to move from the organisation that sometimes, causes a great loss for the organisation. Sexual discrimination and bullying activities in the workplace also demotivate the victim to work in the organisation. These kinds of discrimination lead them to fall into depression that impacts the mental health of those employees. The symptoms of depression are seen by observing them. Some symptoms are given here:
· Shortage of inspiration
· Sleeping on their desk during working hours
· Absence in the workplace
· Lacking of interest in their job 
· Becoming separated from their job
· Unintended to working with others
These types of attributes are common syndrome to identify depressed employees. They don’t work closely and energetically in their workplace due to discrimination. They are mentally depressed which create pressure on their mind and brain. These types of discrimination take stress on employees (Półtorak, 2019). They often sleep in their workplace and lag behind that may cause to loss of the organisation. They don’t want to take responsibility for the job rather they would like to switch the organisation. 

[bookmark: _Toc59133069]3. A range of solution to the problem 
This problem- discrimination in the workplace, largely impacts organisational profitability. As humans are critical and the most important resource to run the organisation, it is essential to concentrate on employees’ interest and their complexities. If they switch from the organisation, it will bring a huge loss for the organisation. It has to recruit new employees; select the best potential employees; train them which is a time-consuming and costly effort. Therefore, it would be better for the organisation to concentrate on how to retain the existing employees and to motivate them in their job sectors. 
The potential solution to the problem: To reduce discrimination in the organisation, it needs to follow some legislation and regulatory requirement in the organisation. Equality Act 2010 and Human Rights Act 1998 ensure employees’ rights in the workplace. These legislations in the workplace also reduce discrimination that makes an inclusive environment in the workplace and motivates them to become energetic and innovative. Therefore, the organisation has to apply and comply with the legislation in the organisation. 
The organisation may take anti-bullying action to reduce discrimination in the organisation. The organisation may enrol some policies to reduce these types of activities. It may fire and take punishment to criminals who engage in sexual harassment and assault. These types of activities inspire women to work comfortably and securely in the organisation. The organisation may concentrate on team working and project-based work while a number of employees will engage in the group and project. These employees both the minorities and the majorities in the team or project work closely that reduce discrimination among themselves and increase the productivity of the organisation. It may deliver proper incentives for both males and females so that they are inspired to do their best in their job sector. It may increase vacation for women workforce during their pregnancy. The task will increase its positive image towards both males and females in the organisation. As a result, they will royal to the organisation. The organisation needs complexities to communicate between workers and colleagues as well as peers in the organisation. The employees become motivated to do their job if they fairly communicate with peers, colleagues like managers of the organization (James, 2018). They become demotivated if they find out discrimination in delivering remuneration. If his or her colleagues get more remuneration than him in case they are working the same, he or she falls into depression and becomes ignorant of his or her job. Sometimes, it may essential to increase their remuneration. Thereby, an organisation may reduce discrimination within the workplace.


[bookmark: _Toc59133070]4. Using a decision-making technique to evaluate a range of solutions to identify the most appropriate option 
A decision-making technique is a holistic technique to choose the best option from a range of alternative attributes. When a number of possible solutions come into the entrance of a problem, the organisation has to analyse the alternative factors and choose the best one. Therefore, it may choose a decision-making technique to evaluate a range of solutions to identify the most appropriate one. Here a decision-making technique is dictated.

1. Figuring out the situation: An organisation has to understand the situation in the workplace. The manager has to observe employees’ performance in the organisation. He or she may notice some employees may sleep at their desk, depressed in the workplace, and would like to switch from the organisation. 
2. Defining the problem: The next step is to identify employees’ problems. The reason why they showing such kind of behaviours is to know. The manager comes to know their depression in this step. 
3. Defining objectives: The manager finds out their objectives for such acts. In this step, he or she comes to know employees' demands and interests. For example, the manager understands the reason for discrimination – gender discrimination, colour bias, remuneration discrimination, sexual assault, bullying activities, and others.
4. Developing alternatives: the next step is the development of a range of solutions to the selected problem. To reduce discrimination, the organisation sets a number of alternatives (SUCHANA CHOWDHURY SUCHI., 2020). It may select various attributes -like increasing remunerations, promotion or firing them (renaturation discrimination); applying Equality Act and HRA or enrol new roles itself and materialising the roles to reduce discrimination (sexual and gender discrimination, as well as bullying, activates). 
5. Evaluating alternatives: After selecting a range of alternatives, the organisation has to analyse the productiveness of the attributes considering internal and external factors. It may use SWOT analysis and PESTLE analysis to evaluate the profitability and effectiveness of the alternatives. 
6. Choosing the best one: After evaluating the alternatives, the next step is to select the best possible one that suits the organisation. For example, the organisation may strictly comply with the Equality Act and HRA to reduce gender discrimination, sexual assault and harassment, disability discrimination, bullying activities, and others. It may increase the remuneration of the employees (if it is possible) who feel deviation comparing with their colleagues. Because recruiting new employees is time-consuming and costly. 
7. Implementing the alternative: Finally, the organisation implements the best potential alternative within the workplace to motive them and to make them productive. 
Thereby, a corporation takes an effective step to reduce its employees’ depression and increase its productivity.

[bookmark: _Toc59133071]5. Developing a plan for implementing the solution and communicating the plan to stakeholders 
The final step in solving a problem is the implementation of the best alternative one. To implement the solution, the manager has to take action planning. He or she needs to communicate with stakeholders inside and outside the organisation. He or she needs to communicate with the CEO, board of directors, colleagues, peers, employees, R & D, auditors as well as others beyond the organisation. He or she needs to share the possible solution with them so that it is easy to identify productivity and profitability. They analyse the attribute and deliver a suggestion on whether to alter the attribute or not. Then, the manager may also communicate with employees so that they come to know about the attributes and become motivated to do their job and not to switch the job. 
After communicating with its stakeholders, the organisation takes an action plan to implement the solution. Firstly, the manager detects the actions that have to implement the solution. Then, he or she makes a schedule of the actions to implement the solution (Stanwick and Stanwick, 2018). Next, he or she detects essential resources to apply the solution. Further, he or she analyse the potential adverse effect and management action for the consequences. Finally, it applies the action plan and implements the solution. Thereby, an organisation implements the best possible solution to reduce the selected problem. 


[bookmark: _Toc59133072]6. Assessing appropriate monitoring and reviewing techniques 
The manager of the organisation has to monitor and review the techniques of successful implementation of the solution. He or she has to continuously monitor the techniques. For example, to reduce discrimination in the workplace, the manager takes anti-bullying activities and complying with government legislation. The organisation may establish a set of roles and actions to reduce bullying activities in the workplace. It may firstly orally threaten those criminals. Then, it takes action and fires the criminals if they don’t change their minds. The manager has to observe the workplace whether the employees complying with the policies and procedures of the organisation or not. Again, it may observe employees’ performance whether they are depressed or motivated in the policies and procedures (Stanwick and Stanwick, 2018). For example, increasing vacation for employees and remuneration for those employees who face deviation from their colleagues are motivating those employees or not. Thereby, an organisation may reduce discrimination in the workplace that leads to reduce depression in the workforce. 


[bookmark: _Toc59133073]Conclusion: 
Employees don’t want to work productively if they aren’t motivated in their job sectors. sometimes, they would like to absent and move from the organisation due to depression and lack of proper incentives in the organization (Lingwood, 2019). Depression leads them to face a mental disease. Therefore, to increase the organisation’s profitability and its operational excellence, it needs to reduce employees’ depression by delivering proper incentives. 
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