




Reflective Portofolio

Student Name: Elena Madalina Bunduc

Student ID: 2020299

Module Code: BMSW4005

Lecturer’s Name: Richmond Lamptey





Table of Contents
Introduction	3
Section- 1	3
Self-Skills and competency Audit	3
Personal Development Plan (PDP)	4
Section Two Analysis of effective skills required for the managerial role in the Transport planning industry	5
Transport planning	5
Fundamental skills	5
Technological Skills	5
General Managing skills	6
People Management Skills	6
TASK: 3 (Reflective Portfolio)	7
(c) Suitable reflective model:	7
Reflection of this module using Gibbs Reflective Model	8
Conclusion	10
Reference	11



[bookmark: _Toc89887631]Introduction

A reflective portfolio is a combination of written components that demonstrate the experience and knowledge of a student that he/she gathered from a practical assignment (Efe, 2016). This paper will analyse my skills and competency through the SWOT model and a personal development planning will showcase how I will develop my weaknesses in the next few months. The PDP is designed with SMART goals. Then I have chosen the Transport planning industry suitable for me where I want to work in future. Skills necessary for the managerial job role in this industry has been discussed later. The last segment will highlight my experience and reflection about what I have learned in this module. Gibbs reflection module has been utilized to reflect my own experience. 
[bookmark: _Toc89887632]Section- 1
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[bookmark: _Toc89887636]Transport planning is defined as the planning necessary for the provisioning operating and managing of transport facilities and services to ensure safer, faster, more convenient, and more convenient, more economical, and eco-friendly movement of people and goods. It is an assessment of the demand for use in future journeys and the provision of all the equipment and services needed to meet that demand. Transportation planning is essential for building cities, promoting economic activity, promoting community connectivity, and improving the quality of life (Litman, 2017). This sector always seeks responsible managers who can design strategic planning, portrays realistic approach, and implement them irrespective of any challenges. These managers require few fundamental skills and capabilities to get established in this industry. I have chosen the transport planning industry to get established and the skills required to become a transport planning manager has been discussed further. 
[bookmark: _Toc89887637]Fundamental skills
Irrespective of every background an effective transport planning manager needs few fundamental skills such as 
· Effective public interaction 
· Ability to think quickly and logically
· Commercial, political, and social awareness
This requires excellent written and oral skills supported by talent and the ability to present ideas clearly and convincingly. Certain personal qualities and key competencies are required for success. They can generally be divided into technology-related skills, people-related skills, and general management skills.
[bookmark: _Toc89887638]Technological Skills
Information technology plays an important role in supply chain management and is an equally important tool for those involved in transport management and planning. Therefore, technological skills are essential for all managers.
IT proficiency is currently the minimum requirement for any manager. Holistic managers need to understand that information systems and technologies can improve efficiency and competitiveness. In some cases, advanced skills such as computer modelling or project management can be very helpful (Nedelkoska and Quintini, 2018).
MIS - All organizations use information technology to store data and information. Management information systems (MIS) are at the heart of every business. Employers do not expect to write programs, but rather to use managers' analytical skills to make the most of the system to keep processes running smoothly (de Camargo Fiorini and Jabbour, 2017).
[bookmark: _Toc89887639]General Managing skills
Today's workplace is a challenging environment in which people always face different issues, obstacles on their way. Managing skills can enable a person to solve various issues irrespective of any situation and conditions. This requires flexibility and strong skills in the following areas:
Problem Solving - The ability to analyse specific facts, intuitions and rumours and come to logical, practical conclusions.
Decision Making - The ability to make important decisions is often essential to any management role and depends on quick and effective assessment, empathy, and judgment about the relevant data. Failure to make a decision is unacceptable (Mardani et al., 2016).
Numeracy: The need for numeracy have become more important with increasing complexity, and while a manager will work on planning and designing especially in the transportation field, the ability to understand and analyse data is essential (Black, 2018).
[bookmark: _Toc89887640]People Management Skills:
 People management is also more important for the operation and planning to be successful in the transport planning. Campaigns for change in union relations, new legislation, new work patterns and ever-increasing productivity place huge demands on managers. Transport industries place great emphasis on the importance of customer service, and the ability to see the image on both sides is a useful skill. To fulfil public demand, enhance the value of their life, and reduce negative impacts on society and the environment, transport planning manager requires good people management skills, such as;
Interpersonal skills - These are always on the professional agenda, and enthusiasm, energy, inclination, insight, analytical ability, calmness, perseverance, adaptability, and flexibility are very important skills and qualities. These all help a manager to sustain and remove barriers in their way of actions. 
Communication: In people management, communication plays a vital role while in transport planning, communication refers to verbal, non-verbal, visual presentation, technical illustration, and mass interaction. An effective manager requires an effective and strong communication capability to demonstrate his/her views besides realistically implementing them. 
Leadership skills: Leadership skill is an integrated part of every managerial job. The transportation planning sector is not exceptional in this regard. An effective manager in this industry will have to deal with people from different backgrounds, society, and cultures. To represent a new idea, make any changes to an existing one, or to create the latest plan, Mangers need people to work with them and for this reason, managers need to lead them in their way, motivate them for a particular initiative, and prepare surrounding people to accomplish a project. Hence leadership skill is essential for transportation planning managerial job (Wittig, 2017).  
[bookmark: _Toc89887641]TASK: 3 (Reflective Portfolio)
[bookmark: _Toc89887642](c) Suitable reflective model:
Through this module, I have learned various topics such as personal and professional skills that are necessary for me to develop employability, trending employment and further career development. Different reflection models can be used to evaluate these concepts that I have learned throughout this module. The Gibbs reflection model is used here to evaluate my learning in this module. Gibbs reflection model is a six-stage cycle, developed by Graham Gibbs in 1988 (The University of Edinburgh, 2021), that gives a structure of learning that an individual has learned through their own experience because a reflection can only take place after gaining experience (Husebø et al., 2015). The six stages of Gibbs reflective cycle are Description, Feelings, Evaluation, Analysis, conclusion, and Action plan.
[image: ]
Figure: Gibbs Reflective Cycle
(Source: The University of Edinburgh, 2021)
[bookmark: _Toc89887643]Reflection of this module using Gibbs Reflective Model


Description:
While studying this module I have developed a better understanding of several topics that are demonstrated in this module through various sessions. This module has described the knowledge and skills that are essential for personal advancement that will further help to develop work efficiency and employability. It also discusses the personal action plan and employment goals, which is necessary for this advancement. Self-awareness is also necessary for it. Various strategies and tools can be used for it, which can be known through this module. The employment opportunities, the recruiting and selecting policies and their steps have been discussed here. This module includes a clear concept about the trends for future employment, the procedure to create a CV, strategically appearing in interviews, personal branding, and employment legislation. Lastly, it clearly describes different career opportunities with their pros and cons.
Feelings:
While studying this module I have gradually developed a feeling that I have learned about such topics which I was not aware that much before and most importantly which will further help me to decide my career path as well as help to improve self-awareness. I also learned to make a personal action plan. All of these helped me to feel more confident about myself. The knowledge about new trends for future employment and the procedure of self-branding helped me to feel more aware of career opportunities. The employment laws, employment legislation, recruitment and selection procedures and policies also helped me to feel more aware of future employment or other career options.
Evaluation:
It can be evaluated after studying this module is that I was previously unaware about the selection and recruitment policies but now I have a better understanding of this topic. I have learned to create my CV and application, letters and also have been prepared for interviews through mock interviews. I also learned to prepare a personal action plan and employment goals. Now I am satisfied that I have gathered more information about myself than previous. The trends for future employment helped me to find better opportunities from which I can select my career. Considering these all, it can be evaluated that this module helped me to create or improve my understanding of personal advancement, future career opportunities, laws and processes of recruitment and so on, which made me more confident and concerned about such topics.


Analysis:
In the first week of studying this module, I have learned to create a personal action plan and employment goals. This helped me to become more aware of myself. I have evaluated my strength and weakness. And the personal action plan helped me to overcome these weaknesses and improve my strengths. To evaluate me I took the help of Johari Window. The Johari Window provides useful insights for improving interpersonal communication by understanding and self-awareness (Saxena, 2015). It helped me to enlarge my 'open self' by reducing the 'unknown self'. The self-evaluation process also helped me to transit my real self to the ideal self, which finally help me for interpersonal development that is necessary for future employment. From the third week of learning this module, I learned about the opportunities of employment. The trends for future employment helped me to be more aware of the employment goals. The personality test also helped to find a suitable career option for me. The topic of the fifth week helped me to create a CV and application which is a mandatory step for employment and the mock interviews helped me to be more confident about myself. The detailed learning on recruitment and selection procedures made a satisfactory understanding of it. The important thought to keep in mind while recruiting an employee has been strategically elaborated. Employment legislation which is mandatory for maintaining the relationship between employee and the employer has also been elaborated. This will also help me with self-branding. The elaboration of various career opportunities such as further studying, self-employment, finding a job helped me to select the most suitable option for me. A gap year also can be taken, when the individual will not concern about employment or further study. It can be taken for learning various other things or developing various skills that will help in future. The various activities throughout this module especially helped to learn the module more effectively.



Conclusion:
It can be concluded that the whole module helped me to learn more about myself and the options that I have for my job or career in future. It also helped me to develop an understanding that about strategically choosing my path according to my interest and capability. The important information such as employment laws, recruitment policies and procedures, the legal issues have been described. Lastly, CV preparation, interview strategies also have been practised for better employment.



Action plan:
I have learned about the employment law, recruitment procedures that will help me in employment and also in self-employment in future. The self-evaluation and awareness and making a personal action plan will be important for personal development in future which will help my employment. Although I tried to focus the best my understanding is still a bit low employment legislation, which I need to develop in future. I also need to start thinking about career options and participate in more mock interviews.
[bookmark: _Toc89887644]Conclusion

The reflective portfolio is helpful to demonstrate students learning experiences throughout the module. In this way, students learn how to share their experience in an academic manner where their skill assessment can be accomplished. The analysis of self-skills has highlighted strengths and weaknesses and the PDP helped to make an effective plan to develop the weaknesses. The necessary skills and current trends in the job market are discussed through research that helps a student to gather knowledge about employment and its demand. Personal reflection helps the student to share their own experience about the learning transparently. 
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