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[bookmark: _Toc117595904]Introduction

This report attempts to study and identify the key business environmental factors in the higher education sector within university. In order to research some method to support a marketing strategy in the global business environment, we need to know what is business environmental?
Business environmental can be define as both external and internal factors. Each factor can affect the business examples universities in a positive and negative ways, some factors can include political, environmental, legal, economically and even technological.
By using the PESTEL theory, we can observe some of the factors to see how it can affect the business in some aspects.
Although the factors are vast, in this report we will take a look at some common features of the business environment, that can have an impact on students in higher education and get a deeper understanding.
1. 

[bookmark: _Toc117595905]Overview of Higher Education Sector
According to Buckland (2009, p. 524), ‘strategy is associated with how the activities of the organization are selected to be consistent with its objectives and purposes’. In higher education managing strategy is very important thing for a university well-being, it involves a core activity of knowledge of teaching, which can have some strengths and weaknesses in making choices in the future. Each institutions integrated courses, modes, computer-based teaching and forms of large lecture groups, etc. Most higher education institutions are independent or run by a government department.
According to Williams & Filippakou (2010) “there are different types of higher education institutions in the UK. These being: Oxford and Cambridge; London; Other Russell Group (self-designated research-intensive universities)”; other pre-1992 universities (those which were incorporated as universities before the reforms of the early 1990s); post-1992 universities (those institutions which have become universities since 1992); other HE institutions (for example, Art, Music, Military, Agricultural Colleges) (p. 10). 
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[bookmark: _Toc117595906]The PESTEL Analysis
A PESTEL analysis is a tool to identify the macro or the external forces that face in ones organisations. These forces are separated into categories thus the meaning of that words Political, Economic, Social, Technological, Environmental and Legal. Each factor can show and identify a lot of changes in the macro environment can differentiate from the competition can create a competitive advantages and disadvantages. It can also measure the market potential and situation that indicate the growth or decline in the global market. A breakdown of each in the higher education sectors can see the kind of strategy or tactical planning can be implemented and understand and discuss and decision making. UKEssays. (2018)
According to Sammut-Bonnici and Galea (2015), the six individual categories of the PESTLE framework can be concisely described as follows: 
[bookmark: _Toc117595907]Political Factors

Most universities or higher education institutions in the United Kingdom get some kind of public funding designated towards education, which help students get the require funding to attend any universities which accepts them. But because of current budget cuts, the education sector would prove to have some serious problems for students to get any loads. It would even be problematic for foreign students, which is almost 20%, who are coming into the United Kingdom to study which in no doubt can have a political disagreement that could reduce or treated, that education industry itself.

[bookmark: _Toc117595908]Economic Factors

Economic gains would not only bring economic gains but the in some time international student’s numbers are growing and become very competitive in recruitment, which students has the choice to choose their domestic universities or domestic colleges.
According to Naidoo, V. (2007). “Using time series data over the 1985-2003 period, this article examines some of the determinants of international student mobility to universities in the UK. The research found that some of the main factors influencing international student mobility to the UK include access to domestic education opportunities in the source country, the level of tuition fees in the host country and the level of involvement of the source country in the global economy. At a time when recruiting international students is getting more competitive, these findings will provide the international student recruiter with an enhanced understanding of the dynamics of the international education sector”.

[bookmark: _Toc117595909]Social Factors

Almost all United Kingdom participants speaks English in the country of the higher education sector, which can have a language barrier and eventually stereotype, and prejudices would be behaviour. But some social element can cause attitude of the native’s foreigner or to their language challenges and their safety.
The ageing population can affect the higher education sector in many ways. Ageable students can rise the market failure by not providing the incentives to invest in education.

[bookmark: _Toc117595910]Technological Factors

Technology is getting so advance in each country, where to a point it helped with the covid virus pandemic situation and even after. Students engaged in virtual classroom or know as blending learning that enable interactivity and hybrid learning, teaching and assessments online. There were some common challenges when integrating technology and digital media to the classroom. A lack or cost of new technology in the household, some students does not have any access to the internet, and some have no technological knowledge to complete assignments. Students would not have direct contact with other students or even with tutors’ support. Motivation gets lacked, because blended learning does not suit everyone, organization and task does be pointless. Whereas students get bored and distracted being at home every day. With some students without a predetermined structure have a hard time finding time to study.
But there are some positive impacts with technology in the classrooms, it created students to gain, increase and obtain motivation which help increase social interactions no matter the languages barriers. 
Technology can have an ease way of accessing information, easier for communication mean example emails, teams, WhatsApp’s messaging, online banking, learning better techniques and even artificial intelligence, cost efficiency can also be a main goal to make things cheaper and more affordable for people which can benefit and save a lot of time.

[bookmark: _Toc117595911]Environmental Factors
Environmental climate change causes serious damage to humans’ basic living requirements, such as sanitary conditions, water, air, and foodstuffs (World Health Organization, 2008). Failure to respond to the effects of climate change is likely to result in high global costs in terms of natural resources and human health that far surpass the preventive costs (Bazerman, 2006). Environmental education aims to equip the individuals with knowledge, attitudes and skills in order to raise concern for the environment and to work towards solutions of environmental problems and the prevention of new ones (Stapp et al., 1969; UNESCO, 1977; Davis, 1998).  So far, environmental education programmes have mainly focused on increasing environmental knowledge to change environmental behavior (Pooley and O’Connor, 2000). 
[bookmark: _Toc117595912]Legal Factors
In some higher education institutions, there some legal amendments that put in place to keep control on students which include sex based harassment, single sex education, employment, recruitment, admissions, counselling and even financial assistance. Failure to follow rules and procedures can be reported and face negative consequences.
Some policies help with testing accommodations and access to school facilities.
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[bookmark: _Toc117595914]Porter’s Five Forces 
he Porter Five Forces is described to be a technique in which a business or company, in this case a university, 
The Porter’s Five Force would be described as a technique in which a business or company, in this case a college or university, ensuring the following to maintain continuous customer relationship whilst gaining profit cost. 
According to Porter, M., (2008). “The company without a strategy is willing to try anything.” “You can't be all things to all people.” “Strategic thinking rarely occurs spontaneously.” “Good leaders need a positive agenda, not just an agenda of dealing with a crisis.”
The five forces framework, additionally, shows how competitive rivalry is the central idea and is very much the function of the other four forces, as the other four forces affect the industry and therefore even the competitors. (Grundy, 2006)
These five forces are broken down in strategic planning and management, to create a format that analyses any company’s abilities for competitive intensity and also how their customers view them based on their profitability. 

[bookmark: _Toc117595915]Competition in Industry 
With a wider range of universities offering a greater number of alternative courses, programs, degrees and masters, as well as incentives to students both internal and external (international students), such as scholarships, accommodation, food allowances and even transport allowance, sign on bonuses and interest or low interest fee loan, we see a decrease or lesser power display by the University of Wales Trinity Saint David.
Another contributing factor would be national and global ranking. This is sometimes used to acquire doners or government funding, which pays an integral role in the ranking of universities. Higher ranking leads to greater power.
In competition industry universities has competition with each other, such as location, make access easy for students to have an enjoyable day or night life, competing with cost of tuition, where parents can afford to send their child to that universities.

[bookmark: _Toc117595916]Potential of New Entrants in Industry
With the increase in new universities there are barriers that can deter competitors. These deterrents can include:
The status of the university refers to students having a greater proclivity in selecting your institution for admission. Greater admissions result in higher rankings and therefore greater power. Another deterrent can be start up overhead costs including permits, legal requirements etc.

[bookmark: _Toc117595917]Power of Suppliers
This point highlights the capacity of the university to provide a wide variety of academic and sporting curriculums. As well as incentives such as scholarships, low budget housing and so forth. Because the universities have control who the prices, they become the most powerful with their demands, which can change the cost to high to low depending on the situation.

[bookmark: _Toc117595918]Power of Customers
There are three types of customers, primary, secondary and tertiary. The primary customers, in this case, refer to the students of the higher education sector. The secondary customers are the faculty and board members, and the tertiary customers consist of past students, families and validating bodies (accreditation boards).
The status of the university is directly proportional to the quality and quantity of admissions of students. 
According to (Krämer et al., 2017) “Delegating Pricing Power to Customers: Pay What You
Want or Name Your Own Price?"


[bookmark: _Toc117595919]Threats of Substitute Products
We refer to the threat of the substitution of products as an institute's ability to provide more attractive options. In this case, substitute products such as online learning forums and short course learning, have been able to provide alluring options which are both cost and time effective. 









[bookmark: _Toc117595920]Conclusion
Examining all the evidence from the porters five forces and the pastel analysis, which provides an insight into shaping the public higher education sector. These techniques help understand the structure of a business or an institution to be more profitable and profitable ventures. But with the global environmental factors each university have their own profit, each universities have a negative and positive reaction to it. Benefits of each factor can have an impact in any institution or any business, climate change can’t change student’s mindset from even wanting to go to university even, tuition fee has a big impact on the global economic where the government have to pay out funding. So, using these analysis helps understand that market and how to manage it in ways to draw the public and the right individuals.
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