Literature Review

Introduction:

This literature review aims to collate and analyse the current available research into the topic of whether Reactive or Proactive Policing is more effective than one another, before allowing us to identify the gaps in the current research to ascertain what more needs to be done.  The gaps that are then identified can be filled by the research that will be conducted by the author in the remainder of this paper, to ensure that the most effective conclusions can be drawn and hopefully the most learning gleaned from this paper as possible.

During this review, research will be collated on both aspects of policing styles and responses from a variety of sources including, but not limited to, academic research, anecdotal papers submitted by police officers, as well as a limited number of journal or news articles which bear relevance to the point in question.

It is vital to complete a comprehensive review of the literature that is currently available to enable a wider depth of understanding into the subject, as well as allowing a wider knowledge to better answer the question of this piece of writing.

Based on the findings of the current literature and research that is available, it could have a profound effect on how future research is carried out both in general, but more specifically in relation to the research that will need to be conducted to ensure that this whole piece of work is as comprehensive as possible.

It is the aim of this review to ascertain where further research can be conducted and establish what benefit said further research would have.

Literature Reviews:

1.

According to HASKINS, P. 2019, proactive policing is here to stay.  With the ever changing environment of policing, more and more pressure is being put on the police to be more proactive in their approaches, thus ensuring that the public get the best possible service from the police as they feel that the crimes can be prevented rather than being dealt with after they have occurred.

HASKINS, P. 2019 makes reference to the definition of proactive policing, whereby it is stated that being able to efficiently police in a proactive manner is down to a multitude of factors.  These include the willingness of the public to engage with police officers to establish vital community links.  With these community links, it is then possible for police officers to have a better understanding of the area in which they are policing, to enable them to police with consent and proactively more effectively.  Reference is also made to th willingness of police officers to have an open mind to change from the current conventional model of policing, this being reactive, therefore making officers more open to change and becoming more proactive as a result.

It is also mentioned by HASKINS, P. 2019 that for the effects of proactive policing to be measured effectively, the correct forms of research have to be conducted alongside the changes in policing style.  It is stated that without the research to back up the theory, then there would be no justification for a push to change the policing style.

However, from reading an extract of a writing compiled by SCOTT, J. 1996, there is an adverse opinion to that given above that proactive policing methods could have a potentially negative effect on the way in which officers work and deal with members of the public.

There is a suggestion by SCOTT, J 1996, that by encouraging a more proactive approach to policing methods, this could result in officers becoming driven by their own statistics compared to those of their colleagues, and therefore resulting in officers being more driven to get results where potentially they shouldn’t be.

This is outlined in that SCOTT, J 1996 suggests that pressure that could be put on officers to achieve results through proactive policing methods, as the work is created by the officers themselves, rather than a call from a member of the public.  As a result, it is noticed that perhaps a reactive style of policing could result in a more balanced approach and response to the public than a proactive style.

As can be seen from just these two pieces of research, there are varying opinions to both styles of policing.  It is also apparent that there is a gap in the research that has already been conducted here, resulting in there being aims that can be used to further the research in this paper as a whole.  Therefore, it can be suggested that further research is required to establish the views of current police officers as to what pressures they may face or rather from both proactive and reactive policing responses.

2.

The National Police Chief’s Council (NPCC, 2019) published an article outlining the positive impacts that proactive policing has on the detection and prosecution of knife crime across the United Kingdom.

The article outlines how the UK is seeing the ighest number of knife possession offences since 2010, and the article suggests that these that these results are due to the proactive nature of the policing involved in tackling this type of crime.  Assistant Chief Constable Jackie Sebire states within the article that intelligence led stop-and-search by proactive officers, as well as the engagement with local communities, has assisted in the number of offensive weapons offences being prosecuted.

The article also makes reference to the decreasing number of first time offenders that are being dealt with for this crime.  This in itself then shows that the proactive style that has been adopted for this type of crime is in effect being successful.

NPCC, 2019 goes on to state that more work needs to be done to prevent young people from carrying knives in the effort to reduce this type of crime as a whole.  This suggests that, besides from stop and search powers, the education and early intervention plays just as big a role in proactively policing the issue.  The article also makes suggestions that proactive policing is not simply down to the police alone.  The engagement with a number of partner agencies can also benefit the policing response as a whole and that by working with other agencies, it can lead to earlier intervention and thus prevent the issues from arising in the first instance.

Conversely, a report published by BRADFORD, B in 2019 suggests that from research conducted within the Metropolitan Police Area, the increased use of stop and search powers and proactive methods did not bear a significant impact on the level of non-domestic related violent crime within the force.

This report suggests that the statistics show that, other than drug-related crime, the proactive use of stop and search powers has little to no effect on the rates of crime, nor on the deterrence of violent crime within the area.  Although this research is limited to the Metropolitan Police area, it is not unfeasible to suggest that this could be extrapolated throughout the rest of the country.

The research also states that even with a rise in the amount of stop and search encounters, the rates of detection of weapon possession did not rise, nor did the rates of weapon use fall.  This therefore paints a picture that without the public reporting matters involving weapons to the police, there is insufficient evidence to enable us to deduce whether stop and search in it’s proactive form can see a real deterrent to crime.

Again, this shows that there are variables within the statistics that are collected, and that once again this data is exclusive to the area of London which is policed by the Metropolitan Police.  Therefore, there is opportunity to widen research to the South Wales Police force area, and to establish what the thoughts are of officers as to the effectiveness of stop and search within our area.  It could also be considered to include the proactive teams within this research, as well as the response teams, to see which areas of policing feel the greatest benefits or downfalls from utilising these proactive powers in the prevention of crime.

3.

In a paper authored by MAGUIRE, M. 2006, it is suggested that the future to British policing is through the adoption of a proactive method known as Intelligence Led Policing.   It is explored that by utilising intelligence available to police forces, it can enable officers and forces as a whole to objectify crime in certain areas, and then to implement the preferred policing strategy.

It is suggested that by utilising intelligence led policing effectively, it can analyse the problems and risks associated with policing, and combat these at an early stage to prevent the reactive response having to occur.

The paper also makes note of the actions of community and neighbourhood policing, which can be encompassed within the National Intelligence Model to ensure that police officers and staff are placed in the correct areas at the correct times.

However, despite the claims made within this research, it can be thought that there is further research to be conducted to ensure that the policing response as a whole is considered to ensure that the thoughts and beliefs of police officers are also taken into account.

O’NEILL, ME. 2010 however, states in their paper written in 2010 that the methods utilised to police proactively are restricted by a number of external factors, leading to reactive policing still being the one favoured by most price forces throughout the UK.  These external factors include the time required to gather and develop the intelligence that leads to successfully being able to police proactively.

O’NEILL, ME. 2010 also states that the requirement for different types of crimes, in the same area, to be dealt with hollistically and as a larger problem is also sometimes difficult to link.  O’NEILL, ME. 2010 alludes to the fact that without this crucial link being made, then it is not possible for the proactive nature of policing to overtake the reactive model widely accepted as the norm.

O’NEILL, ME. 2010 talks about the requirement for different options to be considered to change the method of policing, including that of adopting the National Intelligence Model to ensure that all intelligence is processed effectively and to the highest standard.

O’NEILL, ME. 2010 finally suggests that the reason as to why proactive policing is not always a viable option to officers is due to the time that still has to be spent conducting investigations relating to reactive incidents that police officers also have to deal with.  The time spent dealing with reactive investigations, therefore means that even if the information and intelligence is available to officers, then the time constraints may not allow for this to occur.

Gaps identified in Research

From anylsing the above articles, which are not extensive of the research that is available in this subject area but which show a varied opinion and areas of study, it can be thought that perhaps the most effective form of research that is missing is the opinions and thoughts of serving police officers.

By gathering data, statistics and opinions of serving police officers, it can offer a real insight into what the beliefs are of those who are currently engaged in the job at hand.  The research can help to identify the issues that arise as a result of both forms of policing styles, and can hopefully offer some explanation as to why police officers prefer either form of style to another.

It will also be useful to incorporate the research into different departments located within South Wales Police.  It is planned to conduct the research with both response teams, who traditionally police in the reactive style, and then with proactive teams such as Drug and Knife Crime teams, to ascertain what the main differences are in their job roles and how each style of policing plays a part in their day to day work.

It is believed that by incorporating the research of serving police officers can help to fill the gap that there currently is in the research by providing honest and substantiated views of those to whom the style of policing utilised makes the biggest difference.

Conclusion

Overall, it can be seen that there are multiple arguments both for an against either reactive and proactive styles of policing. 

There is a vast amount of research available which can be utilised to analyse what styles work best under what circumstances, and also toe evidence the changes that are being made and have been made by British police forces over the last few decades.

In some regards, it could be argued that both styles of policing have a valid place in British policing, and always will have, as it is marginally impossible to police some forms of crime proactively.  This being said, however, there are always ways in which forces and officers as individuals can develop methods and tactics to incorporate both styles of policing effectively and to ensure that the best results are obtained for the public.

Therefore, this paper will aim to fill the gaps in the research that have been identified above, and to then incorporate this new research conducted with that which is already available to ensure that the most informed conclusions can be drawn into this subject area.  It can be suggested, then, that this paper could be utilised in the development of policy and suggestions to implement change throughout different areas of policing, to ensure that the most effective strategical plans can be implemented and ensure that the most suitable style of policing is used for the most suitable results.
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