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Introduction
Modern organisations are facing numerous challenges related to their activities and operations. COVID-19 pandemic is one of the most recent examples. Apart from affecting companies in terms of store closures and new requirements for health and safety that should be fulfilled, the coronavirus crisis has also adversely impacted the mental wellbeing of employees. This negative development has led to severe disruptions in performance, the formation of new needs to be addressed by entities, as well as challenges in identifying the most appropriate solution for filling this gap. The current report assesses more information regarding this case and considers alternative solutions which can be used by companies, using Tesco as an illustrative example. 
[bookmark: _Toc110525814]Problem overview
One of the most significant consequences of COVID-19 pandemic is associated with its impact on the mental health of employees. Especially for industries like grocery retail, where customer service is of crucial importance, this problem appears to be even more relevant. In this report I am considering the problem in Tesco, where I am working like a manager and clearly see the impact of COVID-19 to my co-workers and their mental health issues.
A recent survey has identified that 84% of retail staff members experience a deteriorating mental health and wellbeing with negative implications on performance in the workplace (Radojev, 2021). Retail industry is considered to be among the sectors which have been affected most by the pandemic and imposed lockdown measures. 
As shown on the extract below, the main impacts of the pandemic on employees’ mental health are related to not feeling optimistic, useful, relaxed, not having energy to spare, not thinking clearly, ineffective problem-solving abilities, poor self-image, lack of confidence, ineffective decision-making and others (Radojev, 2021).





Figure 1 – Mental health impact on retail staff
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Source: Radojev (2021)
All these impacts are assumed to directly affect job satisfaction, productivity, willingness to perform better to contribute to corporate goals and safety in the workplace; thereby, leading to deteriorated results on all of these indicators. 
Research findings also suggest that more than 90% of retail staff members are severely concerned about their job security and financial situation in the future (Radojev, 2021). This is also a factor of influence which is considered to affect motivation and performance negatively; thereby, leading to more severe consequences for organisations in the industry. It is also reported that returning to work in a post-COVID environment also led to deterioration of mental health issues of retail staff, illustrated by increased concerns regarding health and safety, higher levels of stress, difficulties to focus and concentrate and many more (Radojev, 2021). 
Social isolation is also recognised by Kulinska (2020) as one of the most severe impacts on employee performance and welfare in the retail sector. According to the Head of communications of Tesco Poland, the fears and uncertainties regarding own and others’ safety has a detrimental impact on performance of employees (Kulinska, 2020). This requires urgent corporate actions and reconsideration of tools used to address employees’ needs. This is also driven by the idea that personnel’s needs and priorities have re-arranged and changed post COVID-19. As suggested by Coe et al. (2021), workforce is suffering from a notable rise in mental distress from the pandemic and this is an issue which, if not properly addressed, can be a severe threat to organisations. Safety and flexibility are now core concerns for employees and they also provide companies with opportunities to transform pandemic-related risks into opportunities for creating a sustainable competitive advantage against rivals (Coe et al., 2021). This is based on the assumption that employees now have different sets of needs and expectations from brands which, if properly considered and addressed, may transform into sources of rivalry and corporate success (PwC, 2022). 
[bookmark: _Toc110525815]Alternative solutions and decision
The problem is significant, as it affects both employees and Tesco organisation. As of 2022, Tesco has 354,744 employees (Bedford, 2022). The large workforce size justifies the efforts necessary to find alternative solutions, as even insignificant declines in productivity and wellbeing of employees may cause considerable expenses. Apart from considering different optional tools and strategies, which can be applied to solve the problem, Tesco has to make a decision on the basis of clear pre-defined criteria. In the current case, the main priority is to ensure that mental health of employees is preserved accordingly. The focus on the timely delivery of support and achievement of maximum productivity in the workplace are also taken into consideration. 
Considering this, I am suggesting several optional solutions. These are presented, explained and critically evaluated below.
· Creating clear policies for code of conduct in case a mental issue is identified by employees. 
As already identified, it is expected that Tesco would face the challenge of increased stress and mental issues levels among its workforce. One of the optional solutions is the company to emphasise on self-regulation from the side of workers and address the issue through developing action plans and code of conduct focused on how employees should react, if they recognise and identify such a problem. This would provide detailed guidance to employees and would make it easier on finding a solution for their problem, while at the same time they report it on time and prevent a more severe impact on the company. However, this is considered to most likely be ineffective as mental issues are more difficult to be shared by employees with supervisors and very often, they would not report them in fear that there might be negative consequences for them (e.g. layoff). 
· Providing wellness programs which aim at improving overall welfare.
This solution is considered to have a greater positive impact, as it would address both physical and mental welfare of employees and is likely to also contribute to higher levels of job satisfaction and motivation. However, the development and provision of effective wellness programs for such a large number of employees like in the case of Tesco would be extremely costly. This would further contribute to the financial struggles which rose from the pandemic and would lead to lower profits and cost effectiveness.
· Nurturing social support through teamwork.
This is also a tool which is proven to have a positive impact on mental health and wellbeing of employees. However, in the current case, considering the concerns in relation to social distancing and health and safety, the options for teamwork are rather limited. 
· Partnering with mental health providers and building a mental health support hub.
This is considered to be the most appropriate solution in the specific case. This solution would provide employees with a large number of materials, tests, advices and many other tools on how to tackle with mental health issues and concerns, but would allow them to do that confidentially and at their own convenience, as it would be a virtual platform. This is assumed to have the highest effectiveness and, at the same time, greatest convenience for both workforce and the organisation. It would require a certain investment but the platform will be used by all employees, so the cost is expected to be more reasonable than, for example, the development of separate wellness programs. 
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There is a wide variety of factors beyond the borders of the organisation which also affect employees’ mental health and performance, as well as corporate activities and operations. The main ones are outlined below.
Political factors refer to government measures related to COVID-19, such as lockdowns and social distancing, leading to higher levels of stress and anxiety. The BREXIT process should also be considered, as it leads to a greater uncertainty for the future and higher concerns related to job security. 
From an economic point of view, the 2020 recession due to COVID-19 should be recognised. There are also additional problems arising from conflict in Ukraine, such as increasing gas prices, leading to higher anxiety, stress and fear. Economic issues tend to cause a higher uncertainty for the future; thereby, increasing the need for greater safety in the workplace (Coe et al., 2021). In contrast, the unemployment rate is low which leads to higher bargaining power of employees, as there are not so many alternatives for replacement, especially for more specialised jobs (Briah, 2022). 
Social factors refer to the increasing priority on work-life balance as a result of COVID-19 (Kulinska, 2020). There are also concerns regarding the higher preference of companies towards distance working. There is also a greater priority placed on inequality, exclusion and discrimination in the workplace
Technological factors also influence the studied issues. There is a significant shift towards digitalisation, leading to more challenges in achieving effective communication and fulfilling social needs (McKinsey, 2020). Moreover, the demand for IT and digital skills is high by leading to increased needs for training and uncertainties of employees (Agrawal et al., 2020)
Legally, Tesco has to comply with changes in employment laws. For example, requirements for mandatory vaccines, changes in paid sick and medical leave, regulation of remote working relations, increase in social security fees and others may be recognised as relevant recently. 
Last, the main environmental trend refers to the greater focus on sustainability and environmental issues; thereby, increasing expectations of employees from companies to adopt measures and policies addressing them. 
The external situation is quite mixed and requires flexibility and response by Tesco for managing the emerging issues and opportunities. 
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The selected solution should be implemented reflecting several important considerations, including the selection of partnering organisation, communication of the solution to stakeholders and the ways through which employees would be ensured in the beneficial nature of the proposed ideas and the maintenance of confidentiality. Some of the main milestones of implementing the solution include:
· Collecting data for different providers of mental health platforms which can work with Tesco in developing the platform.
· Developing detailed criteria for selection of a provider on the basis of goals and specifications of company and employees’ needs.
· Justifying the decision in front of stakeholders by emphasising on the rising risks from the trend of deteriorating impact of pandemic and the urgency of the issue.
· Consistently communicating with employees that their welfare is a priority of the company.
· Developing the platform according to specifications.
· Developing a detailed guideline clarifying the ways of using the platform, relevant technical considerations and expected benefits. 
· Sending the guide to employees and instructing supervisors to ensure that everyone received it and clearly understands the process.
· Monitoring the actual performance of the proposed solutions. 
The process of implementation could be monitored and controlled based on various techniques, such as timely completion of different tasks in the detailed project plan, reaction of stakeholders, including employees, as well as the variety of tools and resources in regard to identified employees’ needs. 
[bookmark: _Toc110525818]Monitoring and review techniques
The value and effect of the solution would be assessed based on focusing on two different dimensions. On one side, the platform would provide a wide range of analytics which should be evaluated and assessed, including the proportion of employees using the platform, most common resources used, problems identified, preferences of employees for motivational tools, expectations from the brand, level of satisfaction and many more. 
On the other side, the effect of the solution can be monitored and assessed through the annual performance assessment and satisfaction survey organised by Tesco. Different questions regarding this tool can also be included with the aim of analysing its contribution to improved employee welfare, impact on mental health, effect on performance and many more. 
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To sum up, COVID-19 has had a severe impact on the motivation and satisfaction of employees in different industries, including the retail sector in Tesco. Research findings clearly showed the importance of finding ways to identify newly arising needs of employees and adopt tools and solutions for improving the mental health and wellbeing of staff members – key aspects of preserving high levels of motivation and satisfaction in the workplace and minimising the risks from deteriorating organisational performance. The employment of technological solutions, which would ensure the functioning of a comprehensive mental health support platform and corresponding supportive resources, could be considered as a key for coping with the issues in the future. 
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