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                                             Introduction 
The main aim of this study is to have a better understanding of the service provided by the Frying Pan Shoals Light hotel and observed the quality management and also how the hotel management adopts all affective misusers to full their customer demands. According to MacCann good customer service is most important  tool for hospitality sector . excellent customer service gives a first opportunity to a representative of a hotel impress his guest and establish a great understanding their needs and requirement. (MacCann,2013). Based on the present market condition it is important to prioritise the needs of fine customer service. The best way to get return and referral customer is By excellent customer service  


    Product and service at Frying Pan Shoals Light hotel


The Frying Pan Shoals Light is a hotel and restaurant which offers the most unique and extraordinary service in entire hospitality industry. The hotel management is always focused to fulfil customer satisfaction with their unique  product and service.
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                                           Picture: The Frying Pan Shoals Light hotel
The Frying Pan Shoals Light hotel is one of the fewest light house hotel in the world, where guest can experience the most amazing  life time hotel experience. Which situated in a meddle of ocean.  34 mile’s off the coast of north-Carolina. The Frying Pan Shoals Light hotel place was actually a light house was retired after many years of service. Once the U.S. coast guard listed it for sale at on auction. Mr Richard place a bid. According to Mr Richard “ I had no idea I’d win , but I did”. He turn this into a biggest project in this life. He decided to turn it into the world coolest adventure destination. According to Richard “we turn it into a three star hotel but it has billion star above it” at night they all shine with zero percent pollution. Guest explain it as a world coolest adventure place, far away from pollution which is full of naturel wonder and beauty. 
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                              Picture: night life celebration under billions of star’s


The Frying Pan Shoals Light hotel aims to make every moment exciting and enjoyable for their guest with nature. In Frying Pan Shoals Light hotel a day kick off for a guest with a luxury breakfast and coffee. After breakfast guest can practice their swing and feed the fish with special golf ball which turn into fish food. Then guest can work on balance practice with unicycle or try the slackline over the water down bellow. Also to see how good your aim is as a guest you can go for skeet shooting with biodegradable clays. To make your (as a guest) visit memorable   you can participate on cornhole competition or you can go for  a high jump competition. You can also go for a scuba diving or go to rip around the tower with jet-ski. Moreover if you have some important work to do or want to check you email in the middle of ocean, the management make sure the fastest internet is convenient for you with gigabit power. And after all of this if you are hungry, you are allow to do fishing and one of the experience chef will be an assistant to cook that fish. And after dinner you can celebrate one whole day with the witness of billion star above you.



                                   Business strategies 

A business strategy is the means by which it set out to achieve its desired. According to Wood and Brothernton it leads to a n actions and tactics chosen by the decision maker of the business organisation in order to adapt the environment as well as to the needs of the client and also to increase the profitability while offering excellent service at competitive prices. (Wood and Brotherton,2019). A business strategy simply can describe as a long-turm business planning.
 The main strategy on the Frying Pan Shoals Light hotel is to offer its guest the best unique experience with quality service combine with relaxation , far away from polluted world in the meddle of Ocean with full of natural wonder. The owner manager of the hotel Mr Richard is very much focused on delivering high quality service and to keep this world class service stander he is always ready to drive extra mils. According to Richard “my expected guest is always rich people , millionaires , business theocon , film star , singer who has experience of world finest service. Therefor automatically to full-fill their demand I have to keep that service standard ” (Mr Richard,2019). The  Frying Pan Shoals Light hotel has specific target market , Mostly rich people who love adventure. As a adventure hotel in the middle of Ocean the The Frying Pan Shoals Light hotel management  need to focus on achieving few things to get extra boost on their business. Based on marketing research it can be said that at the present time the hotel’s target market is only based on U.S and eruption market , therefore the hotel management needs to hire world class marketing Agent who can present them in-front of the world market. The world market is broader. Also in order to get customer from al over the world the hotel management need to concentrate on getting higher rate. At present they have three star rating. As a unique adventure hotel guest would expect them to be at least Four star rated hotel. To full fill customer demand it would require them to accommodate more guest.


                               Unique selling point

The hotel situated 34 mail’s away from bank, on the middle of the Ocean surrounded by full of natural wonder. The location of the hotel makes it even ideal for Adventure place. Also the night celebration under the billions of star and all of other activities make that Hotel even more attractive to adventure lovers, righter who like to spend time’s on his own in order to get motivation from nature , people who are bored from their everyday life and prefer to relax out from crowd, people who love challenge , even  who like to spend times with natural wonder with zero percent pollution.
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            Picture: guest of Frying Pan Shoals Light hotel enjoing the experience of adventure.


                              


                      Guest service management 

Gust service in hospitality industry is the exchange between the representative and the guest. ( le Roux and Donglemans,2013) Guest service is always a fun job in hospitality industry. Where guest get all of the priorities. That’s why all the work and effort is done in hospitality industry is to satisfy guest. 
The Frying Pan Shoals Light hotel provide a extraordinary guest service with  free travel to the hotel on the middle of ocean from the bank, and for this the management offers helicopter or ship to full fill customer demand. The hotel management is very innovative time by time they are creating  to add new adventure for guest , such as a golf ball which turn into a fish food, parcelling etc. the food and beverage manager is always ready to create new menu with the help of the world class chef. The housekeeping if very active in The Frying Pan Shoals Light hotel. The rooms are well furnished. The hotel reserve Place for privet helicopter to land, including all this facilities provided by the hotel which makes the guest to think of a different world for relaxation. 


                             Guest service quality           


With the high qualified staff and management, Guest service quality is undoubtably world class extra ordinary in The Frying Pan Shoals Light hotel. Staff are well trained to listen to guest in order to meet all their needs and requirement. In Frying Pan Shoals Light hotel in every sector, from interacting with the restaurant, housekeeping or checkout, staff’s are well motivated, patient to listen to the guest. The management make sure that the provided is personalize so then guest will think he is the most important one and only. And that’s the main key tool’s for a return customer or a referral customer. According to Tesone “ staff’s are motivate and trained to meet guest needs and proactively act to bring satisfaction to the guest”

In order to keep the high quality service standard the hotel staff is always friendly and easy going. And it is to be believed that that is the best was to turn a relationship between the staff and the guest. Also it makes easy for a staff to understand a guest needs and requirement.





                                                 Service setting 

               First of all a the hotel is on the meddle of Ocean it is understandable that the hotel is 100% free from pollution. With the high standard housekeeping team the hotel is well maintained . all of the rooms are well big and superbly clean. And nicely decorated with pictures of the natures wonder. And all of the activities arrange by the management is all set out on time with perfection. The hotel is also equipped with all of the modern facilities including with fast gigabit internet. It has a library where guest can get 1000 of books also it has laptop and computer facilities in the library. All rooms are equipped with smart tv and comfortable beds. In order to provide extra protection for the guest the hotel management have a mini clinic.

                   


                                              quality management


Quality management is the key things for The Frying Pan Shoals Light hotel. According to Mr Richard I only choose the best one (manager and staff) from all over the world. (Richard,2019) the management team of The Frying Pan Shoals Light hotel is combined with different national including USA ,UK , India, Pakistan and France.   The management team in the hotel is well organise every department have a manager including food and beverage , transport manager who always make sure guest are travelling safe to the hotel from river bank. And also he look after the scandal for the helicopter and the ship in order to have a frequent flight. The event management department is best innovative busiest  department after food and vicarage, the always make sure to arrange all interesting event for the guest and also all event’s take place on time. The housekeeping team is always active  in order to make sure they provide clean and fresh living for the guest in the hotel. Like all of this department every other department in the hotel are always so desperate to meet customer demand and requirement. Its only because all of the manager and staff are so professional and well trained for the job.


                                  Conclusion 
 In the above analysis I have explained about the guest service and the quality management in The Frying Pan Shoals Light hotel .Moreover I have made a list of product service provide by the adventure hotel. After the research on The Frying Pan Shoals Light hotel it is clear that the hotel has a unique product and service different the every one else. A wold class management who are so dedicated to smile their guest and help them to have an ever green experience in life time. Mr Richard who never had an experience in Hospitality industry , neither any of his family or friend had a hotel but he decided to have one. Now with the help of his perfect management team he is a now a successful hotel owner.” All credit goes to management team” (Richard,2019)
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