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Introduction
Leadership is an integral aspect of organizational success, using a profound influence on the course, culture, and overall performance of a business. In the context of the ever-evolving and customer-centric hospitality industry, effective leadership is not only desirable but essential for achieving sustainable success (Muhammad et al., 2020). This essay critically evaluates several prominent leadership approaches, questioning into their applicability and effectiveness within the complex and dynamic framework of the hospitality sector. 
Mindapa (2022) said that one of the significant and the considerable models of leadership used the Blake and Mouton`s Managerial Grid. The author said that this model categorise numerous leadership styles on the grounds of two key cultural dimensions: Production Issues and concerns of people. The grid outlines five leadership styles, that range from poor style, concentrated on less human efforts, to the group style, all these concentrates on aligning the people and production. It can be said that the proponents of Blake and Mouton's Managerial Grid gain its clarification, and providing the best and the effective structure to understand and to categorise various behaviors of leaders (Kelly, 2021). The focus is to maintain the alignment between manufacturing and the people-oriented issues is observed as the positive behavior, and it also promotes the holistic leadership techniques. Consequently, the author cocited that Managerial Grid might distort the complicated leadership dynamics through pretentious a one-size-fits-all technique. It can be said that such restrictions become deceptive when focusing on the countless conditional factors which could have the considerable effects on the leadership style effectiveness across hospitality sector, where adaptability is supreme and dominant.
  Another leading leadership model, Adair's Action-Centered Leadership, posits that effective leaders must balance three core elements: achieving the task, developing the team, and attending to individual needs. Adair's model is often praised for its emphasis on the dynamic nature of leadership, acknowledging the need for a leader to adapt their approach based on the specific context. However, it is essential to critically examine its application within the hospitality industry. On the positive side, Adair's model encourages a holistic view of leadership, recognizing the multifaceted responsibilities that leaders must navigate (Bruce-Martin, 2022). Nevertheless, critics argue that the model may lack specificity concerning the unique challenges and implications of the hospitality sector. The high-paced, customer-focused nature of the industry requires managers to address distinct challenges not fully encapsulated within Adair's three-element framework. This raises questions about the model's comprehensive applicability in a context where customer satisfaction and operational efficiency are equally critical and retains a lot of significance. 
Main body
Fischer et al., (2022) said that the Influential leadership model, is the Adair's Action-Centered Leadership, speculates that the successful leaders has to align three significant factors for example task completion, team or the group development, and meet the demands of people in the surrounding conditions. Adair's model is often praised for its emphasis on the dynamic nature of leadership, acknowledging the need for a leader to adapt their approach based on the specific context (Khalid, 2022). However, it is essential to critically examine its application within the hospitality industry. On the positive side, Adair's model encourages a holistic view of leadership, recognizing the multifaceted responsibilities that managers must navigate (Brenda Njuaboh, 2023). Nevertheless, detractors argue that the model may lack particularity concerning the unique challenges and implications of the hospitality sector. It can be said that the high-paced, customer-focused nature of the industry requires leaders to address different challenges that are not fully condensed within Adair's three-element framework. This raises issues about the model's inclusive applicability in a context where customer satisfaction and operational efficiency are equally critical and retains a lot of significance.
Hoang et al., (2021) said that leadership across the hospitality sector plays a vital and a considerable role to form the culture of a firm, navigate with the issues, and assure to attain the operational effectiveness. The author cocited that by probing with some particular illustrations across UK hospitality sector could offer the detailed information into the success of several illustrations in the UK contexts could offer the information into the success of numerous techniques of leadership applied by leaders across the sector. Ali et al., (2021) cocited that a sample case of transformational leadership in UK hospitality sector is Richard Branson, the organiser of Virgin Group. The author further added that Branson is renowned from this charismatic as well as visionary leadership style, concentrating on the business innovation, workers empowerment and through applying the customer centric techniques. 
The author cocited that under the Richard Branson`s leadership it can be said that the Virgin`s Hotel has got the gratitude for unique as well as customer-focused experienced. Panczak (2023) said that the success factor of Virgin`s Hotel across hospitality division could be allocated to the Branson`s capability to motivate and encourage the team members, and foster creativity and adaptability culture across the Hotel. It can be cocited that the focus on offering the best customer experiences balances with the use of transformational leadership styles, as the vision of Branson infuses the firm, and make a positive and the dynamic organisation. The success of the transformational leadership is not only occurred without facing issues. Luu (2023) argued that the substantial reliance over the charisma of leader might form a reliance over individual`s personality, and it also restricts the sustainability of a firm. By considering the contexts of UK hospitality sector it can be inferred that, high turnover and the consistency requirement in the service quality succeeds, so the issues raise either the transformational leaders could sustain the equivalent level of motivation as well as eagerness. This maximise the issues related to the leadership style`s viability for long and in the case of complex organisations. 
  By referring to the UK hotel sector, it can be said that, Premier Inn, under the management of Andy Harrison, demonstrates the approaches of transactional leadership (Abbas et al., 2023). Premier Inn, part of the Whitbread Group, is known for its standardized and efficient operations, emphasizing consistency and reliability. Andy Harrison, as the former CEO, focused on claiming order and ensuring tasks were proficient through clear processes and procedures. The transactional leadership style in this context aligns with the need for standardized service delivery, particularly in a chain of hotels where guests expect a consistent experience. The emphasis on efficiency and clear guidelines is crucial for ensuring operational excellence, a key function of managerial leadership in the hospitality sector. However, transactional leadership has its drawbacks, and these are exemplified in the challenges faced by the UK-based Whitbread Group. The standardized and rule-bound nature of transactional leadership may hinder innovation and employee engagement, particularly in an industry that thrives on creativity and personalized service (Sebidi, 2022). The rise of store hotels and the increasing demand for unique and tailored incidents in the UK hospitality sector pose a challenge to the transactional leadership model. While effective in certain operational aspects, transactional leadership may struggle to adapt to the evolving preferences of modern travelers seeking distinctive and personalized stays in the hotels.
Harvey (2022) cocited that the Action-Centered Leadership Structure by Adair finds the reverberation across the style of leadership of David Taylor, the renowned Chief Executive Officer of InterContinental Hotels Group, it can be inferred after conducting through research that Adair `s model focuses on accomplishment of tasks, team development, meeting the individual needs, and align with the complicated and the complex leadership responsibilities across the hospitality division. Similarly, IHG, a global player having strong presence across the UK, and has successfully circumnavigated the issues of a diverse as well as competitive marketplace by adopting the Taylor`s leadership and management style (Greany, 2022). The author further said that the focus of model on adopting the balanced approach towards the completion of tasks, team formation and meeting the needs of individuals shows the requirement to apply the adaptive leadership where the customer satisfaction, employee engagement and efficiencies in the business operations are related and connected among each other. 
However, the challenge lies in the potential lack of specificity in Adair's model concerning the unique challenges of the hospitality sector. While it provides a holistic view of leadership, the model may not sufficiently address the industry's rapid changes, diverse customer expectations, and the dramatic nature of hotel operations (Yacoub et al., 2021). British hotel executives must instantly change their coaching techniques to match the needs of the industry; they must refrain from mindlessly adhering to the core recommendations supplied by leadership models. Thus, it is probable that Brian Potter, the founder of Bay Hotels in the United Kingdom, has a management style comparable to Blake and Mouton's Managerial Grid, which focuses on caring for both people and work. Potter's focus on both tasks and people exemplifies the Managerial Grid. Everyone knows he treats his staff correctly and operates the business excellently. Because of this equal opportunity policy, Bay Hotels has maintained a good work atmosphere while providing quality housing.
Shi et al. (2020) argue that the Managerial Grid oversimplifies instructions. People in the UK's neighbourliness business should improve their management abilities since the sector is dynamic, diverse, and continuously increasing. According to Hristov et al. (2023), the Managerial Grid excludes many possible confounding factors. Leaders may need help to adjust their methods to the changing nature of the contemporary workplace. Although this technique may present a partial picture, hotel management in the UK must emphasise guests and income. In joining the effectiveness of these guidance approaches to the key functions of administrative guidance in the UK hospitality industry, a common theme emerges – adaptability. Effective leaders in the manufacturing must be adept at tailoring their approaches to the singular challenges presented by different consumer expectations, operational intricacies, and the vital nature of the market (Butt, 2020). For example, while transformational guidance may stimulate change and creativity, heads must recognize worth the potential traps, to a degree reliance on individual allure, that may undermine the long-term sustainability of the organisation.
Adair's Action-Centered Leadership Model, with its focus on achieving tasks, developing teams, and attending to individual needs, aligns with the multifaceted responsibilities of leadership in the UK hospitality industry (Johnson, 2023). Nevertheless, it can be recommended that leaders must go beyond the model's general principles and dynamically respond to the industry's specific challenges. Preston (2023) said that the Adair`s Action-Centered Leadership framework concentrates more to adopt the balanced approach to accomplish tasks, in the team development and meeting the individual`s needs. The author cocited that such adaptability balances with various accountabilities of leadership applied in the UK hospitality sector. 
Conclusion
Conclusively, it is rational to say that the leadership in the UK hospitality industry is a multifaceted endeavor, demanding a sophisticated and adaptable approach to address the diverse challenges and opportunities within the sector. Examining exemplary leaders and organizations has revealed the strengths and limitations of various leadership styles. Transformational leadership, exemplified by Richard Branson, inspires creativity and adaptability but raises concerns about scalability and sustainability in the face of high turnover. Transactional leadership, showcased by Andy Harrison at Premier Inn, ensures operational excellence but may struggle to meet the evolving expectations of modern travelers seeking personalized experiences.
Adair's Action-Centered Leadership Model, as seen in David Taylor's leadership at InterContinental Hotels Group, emphasizes a balanced approach to task accomplishment, team development, and individual needs. However, its general principles may lack specificity in addressing the rapid changes and diverse customer expectations inherent in the dynamic hospitality industry. Blake and Mouton's Managerial Grid, demonstrated by Brian Potter at Bay Hotels, offers a balanced perspective but risks oversimplifying the intricate dynamics of leadership. In navigating the complexities of the UK hospitality industry, leaders must embrace adaptability, recognizing that no singular leadership style is a panacea. The industry's demands for operational adeptness, representative date, and companion satisfaction necessitate a dynamic and context-aware leadership approach. Successful leaders in this sector are those who can seamlessly integrate the strengths of various leadership theories while mitigating their limitations, fostering a harmonious balance that ensures sustainable success in the ever-evolving hospitality sector.
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