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[bookmark: _Toc43630871]Leadership traits: traits that are required for strong leadership and burns representation of traits 
There are several leadership traits. The first trait theory is based on the born leaders characteristics including self-confidence, intelligence, empathy, integrity and sociability. Other leadership style is transformational leadership style that makes a leader more democratic and participative. A positive attitude is one such trait that a leader has to possess. A positive attitude leadership always bring the better results for the team in terms of innovation and productivity. When the leader will be positive, team members will also try their best to gain the same positivity in their work and attitude. It is because the nature of leader puts a direct impact on its team members because they work with them whole day. Communication is the most significant leadership trait because it is the leader who has to communicate with team members every time. Without proper communication, it is not possible for a leader to pass on the information. A bad communication might also hamper the productivity as employees might perceive the information in wrong manner. Therefore, it is necessary for them to ensure proper and timely discussion of everything (Eagly & Blair 1990). 
From her childhood only, she has been approachable, charismatic speaker, empathetic and compassionate leader. These are additional traits that are required for a person to possess in order to become a successful leader. Not only this, she also has listening capabilities as she always listens to other. Honesty is one such leadership trait that is required in a person. Ursula is always honest that promotes the ethical behaviour. Burns has always believed that a person is required to have speaking skills if he or she wants to be the leader. From all the leadership traits, Burns believe that a leader is required to take the advantage of all the opportunities that are coming on way. Moreover, dreams also come true with strong working ethics, good education and the courage to lean in. Burns has the right mix of supportive and directive leadership behaviour. When the leader will be positive, team members will also try their best to gain the same positivity in their work and attitude. It is because the nature of leader puts a direct impact on its team members because they work with them completely day. In the perception of Burns, a leader is definitely required to be flexible enough so that he or he can easily adapt to the changing situations rather than searching for only one way. Burns has always looked after the participative leadership approach by looking for people around her. In this way, according to burns, a mix of leadership traits is necessary in a leader for becoming successful. From the case study, it is seen that Burns was also ready to take next steps in her career by thinking outside of the box. From this, it can be stated that Burns has the time management leadership trait which is necessary in a leader. by pursuing this leadership trait, she always use to motivate as well as empower the female members to pursue and fulfil their career (Drucker, 1989). 
[bookmark: _Toc43630872]Gender stereotype: challenges faced by female leaders at top level management 
It is true that women in the top management and in every level have to face the challenges of inequalities. There is a stereotype in the society that women are sensitive and emotional. Due to those societal attitudes, women are not able to work on the top level management in spite of having required capabilities and qualifications. This directly shows that there is unequal distribution of roles across the hierarchical structure of organisation. It is possible for Burns to become a successful and well rounded. In one part of the case study, it is seen that Ursula was not enough satisfied with the answers of executive regarding the workers from varied ethnic background. Such kind of stereotype ensures the unequal distribution of the jobs. It is true that women have many family responsibilities but they can do their job. However, many people in the society believe that women tend to seek very less full time employment or they leave their career. Similar to this, Burns has also faced the issue of discrimination. Such kind of stereotype always stops a woman to go on the leadership trait. In order to overcome from such stereotype and set an example, Burn is required to work hard in this field and become a successful leadership with positive attitude and good speaking skills. In addition to this, Burns is also required to involve and listen to the team members for becoming more reasonable, logical, and taking healthier decision. By respecting the employees as well as their opinion, it is possible for Burns to become a successful and well rounded. In one part of the case study, it is seen that Ursula was not enough satisfied with the answers of executive regarding the workers from varied ethnic background. she was the one who stood up with those people and argued in favour of those people. It is one such leadership trait that shows that Burns is the one who stood up for the right things in organisation. Besides this, she is the one who always want to support its employees in right things (Blake & Mouton, 1985). Social role theory is that theory which pertains to the gender differences in the social behaviour. It states the similarities and differences in the distribution of women and men in the social roles. For example: Miriam O’Brien is one women who faced the stereotype that women cannot climb the mountains without men. Her story was also published in the “National Geographic magazine.” Where she fought the stereotype and won (Strochlic, 2018). 
Moreover, it is seen that every less women represent them in the field of science and engineering. It is because they are not respondent well in the field of engineering and science. It is also written that women represent more in the field of human resource, community relations and education. However, Xerox is one such firm that come to know the significance of diverse workforce that give emphasis on innovation and creativity. However, Burns is required to develop such capabilities that can bring trust in the organisation that she can bring major changes in the organisation by coping up with the emotional character. It is true that a women has to take care of her family. Men do not usually have such choices. Therefore, sometimes it becomes difficult to staying updated with the workplace changes, technology, and maintaining contact with the networks. Not only this, women also share his challenge of reconciling the internal conflict between being perceived as the bossy woman versus a respected leader. Professional women can easily resolve its issues and own the role of respected leader through judgmental shifting to the neutral words. Harmful stereotype also argue that a women is always less decisive as compare to men and therefore it is difficult for them to undertake the tough decision (Rudolph, Rauvola and Zacher, 2018). 
[bookmark: _Toc43630873]Long term solutions to overcome gender discrimination in leadership 
It is seen that women have to face gender discrimination in different roles and positions. In order to overcome from gender discrimination in leadership, long term solutions are necessary to bring and implement. Serve measures can be taken to cope up with the gender inequality in leadership. In order to overcome from such issue, it is better to communicate in gender sensitive manner. Individual mind-set can be changed somewhat in the organisation by taking the notes, getting the coffee, hiring the new hire, or planning the holiday party. Women volunteering can also be increased in several activities where they feel helpful and supportive. Organizations can also take the measures for promoting the gender diversity at workplace (Dubrin, 2012). it is therefore better to increase the equal representation of women in work committees and teams. Government can ensure the particular percentage of women representation in the organisation so that they also get the chances to participate in several activities. A strict policy can be made for the discrimination. Government can also come forward with the strict law wherein women can come in if they feel any kind of discrimination on the side of organisation. This will make organisation to include women on different roles. Organisation will also decide certain percentage when government will make strict rules regarding the women roles in different departments and positions. Family friendly and flexible arrangement can also help in enabling the women to rise on top. Several companies in recent time offer the wide range of remote and flexible work options. Organisations can also give emphasis on creating the inclusive working cultures by combatting the entire unconscious biasness that is hold by women. Organisational level changes can be made in the organisation. Companies should always educate their male employees regarding gender biasness and encourage them to help or assist the entire women colleagues who are facing any issue. Top level management should also ensure the regular meeting with their employees in order to know the issues. Networking strategies can also be adopted by the organisation that helps in overcoming from the workplace gender biasness. Events such as programs and corporate outings can build up the employee’s connection. Such kind of events also tends to develop the sense of belonging. Organisation can undertake a meeting wherein emphasis can be given on the inclusion of opposite sex. They should be told to include the female colleagues in their social gatherings. This will boost the gender equality at workplace and also improve the overall performance in organisation (American Psychological Association, 2006). 
Several measures can also be taken on the side of women to avoid the discrimination. Women can spoke early in meeting because when they will be quiet in starting, they will not say nothing during the whole meeting. Women at the same time should not be shy for asking anything during the meeting or at any time in organisation. For working on the leadership position, a person is also required to be work harder as well as smarter. For this, it can prepare the goals and keep them on line. For women, it is also good to have male sponsors in their decision-making. Institutional mind-set is also major barrier and the reason women are not seen at top level of leadership. It is also true that people make unnecessary assumptions about women and their role on different positions in organisation. The most significant solution for women is to consistently and proactively communicating the desires. It is also suggested to women for volunteering different kind of activities each time. Under these activities, organisations can undertake the meetings for men to help women during these activities. By doing so, organisations can significant bring out the solutions for promoting the work life balance and can bring some flexible options. In order to bring necessary changes, it is true that trainers and human resource department plays a necessary role in overcoming form such kind of discrimination (Pidgeon, 2017). 





[bookmark: _Toc43630874]Relationship between transformational leadership and organisational performance 
Transformational leadership is seen as the desirable leadership style has positive impact on the different performance outcome of employees. In the recent me, it is true that organisations tend to face the complexities in terms of technology. Transformational leader tend to put the great involvement in subordinates work. It is rightly stated that the performance outcome of employees is directly linked with the transformational leadership. Transformational leaders tend to increase the invention within organisation framework. These kinds of leaders encourage the motivation which is quite necessary for the improvement in organisation. Transformational leader always state that organisational improvement is a path for the better performance of organisation. These kind of leaders assist in improving the organisational performance through their continuous efforts to bring improvement in the organisation. In the given case also, it is seen that transformational leaders are seen to be more participative as well as democratic in the organisation. It is therefore a new approach of leadership that give emphasis on how leaders bring positive and valuable change in the followers. Similarly, Burns is also seen to be trustworthy that does not stopped her for achieving the specific goals and objectives of the organisation. She has also performed her work like a transformational leader by uniting the entire workers as one big family. The followers of such leader respond by feeling admiration, trust, respect and loyalty of the leader and their willing to work hard. Transformational leader also give emphasis on encouraging its employees from the attitude of self-interest to the common good. It is true that when employees work together, organisation performance automatically increases. Open communication is something that ensures the positive attitude among the workers when they work in the organisation. In the recent time, it is quite essential to provide the opportunities to workers for making decisions so that they bring productivity in the organisation (Hensel & Visser, 2018). 
It is seen that transformational leader always support the agile environment which brings the development in organisation. by using the soft skills, employees also learn to work effectively which ultimately ensures the proper use of resources by employees in organisation. When organisation resources are used in effective manner, organisation productivity also increases and thus helps in bringing the growth to organisation. In the recent time, these abilities are significantly required in a leader. Moreover, a transformational leader always help and assist the employees for thinking innovative and creative. When employees are given such culture, they will always invest their time in productive things and try their best to bring the best possible output. In this way, organisation is able to bring several successful changes and improves the organisational performance. The impact of transformational leadership reached to each and every level in organisation. On the team level, it is easy to find members who stimulate, care, motivate and inspire others. Upper level transformational leader also helps in setting the organisational vision and direction that influence how the lower level in organisation tends to operate. These kind of leaders assist in improving the organisational performance because it helps the company in meeting new challenges such as strategic redirection, reorganisation, and downsizing. By nurturing the follower’s moral development, they tend to internalize the same principles and values. In this way, it can be said that that the performance outcome of employees is directly linked with the transformational leadership (Worldwatch Institute, 2012). 
Microsoft, Apple and several organisations followed the transformational leadership style in order to improve the organisational performance. Satya Nadella who is Microsoft Chief Executive Officer also embodies transformational leadership style. Using this style, it has brought the significant changes in the organisation. The cloud-computing platform has been brought which brought successful changes in the organisation as well as in the organisation performance. This leadership style has made it responsive to the needs of the organisation and delivering of higher financial return (Kassa, 2018). 
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From this assessment, I learnt several things. I come to know about the significance of leadership and importance of some leadership characteristics. I understood that an effective leader always have some knowledge regarding motivating the team members in order to bring improvement in their capabilities. In this assignment, I come to know about certain required leadership traits such as empathy, intelligence, sociability, and integrity. For becoming an effective leader, I have seen that due participation of leader is also required. From the case study also, I learnt several things such as person is required to be motivated enough before motivating its team member. In my perception also, a leader is required to be flexible due to the increasing complexities in the business environment. It is found that flexibility in leader helps it in adapting to the changing situation easily rather than working on only one aspect. I significantly understood that is person has the vision to change something, he or she will be able to do so (Leithwood & Azah, 2016). Otherwise, it will not be possible for that person to bring the change as society many times do not allow them or out pressure based on their gender. 
I also seen that women still has to face several kind of inequalities. In the given case study, I have seen women are still seen to be emotional and sensitive when it comes to leadership position specially. Moreover, unequal distribution of roles is also seen in the organisations. I come across the importance of diversity at workplace because diversified employees bring different ideas and opinion in the organisation. It is also understood that for becoming an effective leader, a person is necessary to develop certain capabilities so that they bring trust among the members in the organisation. I come across several measures can be taken to remove the gender inequalities faced by women in organisation. I come to know that its organisation who can take the necessary measures to eradicate the problem of inequality. From all the solution, I come to know that an organisation can make strict policy where any discrimination faced by the women can be known and action can be taken. In addition to this, I will always initiate by humble conversation with every person whether it is men or women. From case study also, I have to learn various things from Ursula Burns. From this, I got to know if a person has courage and passion to achieve something, he or she will definitely make a way to achieve that. It is seen that, she has face so many hurdles in her leadership journey. Her hard work and passion is something that took her to the path of success (Jian and Fairhurst, 2017). 
From my class activity, we all come to know about our leadership qualities and traits. My leadership style is the democratic leadership style because I always feel grateful to encourage the members for giving their opinions. This also helps in building the trust of members in me. With such leadership traits, I always feel positive and encourage myself to conquer the complex problems. 
In the assessment, I also learnt the significance of transformational leadership.  From this, I understood that a leader is required to be transformation because it puts the positive impact on employee’s performance. I took my time to learn various aspects about leadership. It is true that an agile environment is quite necessary and it is possible by a transformational leader. I come to know the importance of soft skills in a person to become a transformational leader.  In the whole assessment, I learnt several things, However, the most important cached my eyes was the trustworthiness of leader who helped her in bringing the positive enragement in its followers. She has also proved that if team is united, nothing can stop them to achieve things. I was aware that group performance helps in bringing the results. However, it broadens by understanding as I come to know working together also increases the performance of organisation. In most of the section, I have learnt the huge significance of communication because without proper communication, it is not possible to effectively transfer the information. Moreover, it is also found that the person also has some of the leadership qualities from childhood as in the given case, Burns is also have certain leadership traits such as empathetic, approachable, and compassionate. I come across the importance of diversity at workplace because diversified employees bring different ideas and opinion in the organisation. It is true that the recent complex business organisations requires employees who can significantly work and bring some new ideas in order to cooperate with the changing customer taste and preferences. 
I learnt that the self-growth of a person is necessary to undertake many roles in the organisation. It is necessary for a person to first transform him or her before transforming any other person. It is also necessary for me to ensure the moral development. In addition to this, I also believe that participative leadership model is also required for ensuring the smooth functioning of the organization. through such approaches, a person always try to give more emphasis on the creativity, talent, skills of subordinate also think that using this model can helps me as well as others in ensuring proper interaction with people. It also assists me in identifying the necessary changes that are required or necessary in a workplace for better functioning. In my opinion, an effective and good leadership always involves the integrity and responsibility. Being a responsible person, I would always like to take responsibilities in the group projects that will helps me in learning how to lead a team. In this way, it can be stated that for becoming an effective leader, I have seen that due participation of leader is also required.
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