
                                          Evidence Based Policing & Applications

    1. Evaluate how can policing models support evidence-based policing (EBP). 
   Evidence-Based Policing as the title says evidence means that policing relies on empirical research and evidence to guide and inform law enforcement practice it is a strategic approach and can be used by anyone in policing supported in collaboration with academics and other partners and has an important role in policing because law enforcement agencies implement more efficient and effective interventions to address public safety concerns and preventing crimes.  Evidence-Based Policing means the systematic use of data analysis and research results to make concrete, informed decisions and increase police effectiveness. A crucial role in supporting Evidence-Based policing is played by policing models where law enforcement practices are guided by following agencies in how they approach crime prevention, public safety and community engagement, these models help integrate evidence into decision-making and provide systematic approaches to improving the results of policing efforts and overall efficiency. (According to Pepper et al. 2020) The introduction of evidence-based policing can ease the responsibility of governing the service, strengthening the police's accountability to agencies and the public. This would lead to transparency, accountability, and legitimacy in professional practice, thus making the best democratic model of policing. As Pattyn and Wouter (2008) say evidence-based policing favours supporting policing choices based on solid evidence or arguments and approaches with policies because approaches with ideological or political concerns can be easily found. This essay will explore the link between policing and models of evidence-based policing, it will begin by exploring the concept of evidence-based policing followed by an evaluation of models of policing, with the importance of using evidence to support decision-making, and a discussion of some of the models and followed by the strengths and limitations of some of the models and in final the conclusion. 
 Evidence helps to develop and support policing practice by having a role in shaping effective strategies and "decision-making" through investigative support, as criminal investigations need digital or physical evidence. According to (Pepper et al., 2020) The police service must use "best available evidence" and be evidence-based. The service must solve and think differently about problems with an approach based on historical solutions or assumptions. Crime needs, crime trends and patterns need policy development through policing policies or strategies. This data analysis identifies problem areas and develops guidance for targeted interventions and the professional   development and training of law enforcement officers is based on evidence-based practices, using past experiences that well-used strategies and practices from lessons learned and from them, best practices, increasing the knowledge and skills of the police force. Evidence is most helpful in implementing initiatives and guiding crime prevention development. Police tackle underlying problems more quickly to reduce the likelihood of crime by understanding the root causes through research and data analysis of criminal behaviour. According to (Pepper et al., 2020) The police are under pressure to deal with many calls, adapting on a case-by-case basis, and adopting a philosophy rather than a tactic (Tilley & Laycock, 2014). The community helps gather evidence, which leads to building trust, adapting policing strategies to meet specific community needs and understanding local concerns. In evaluating the effectiveness of police strategies, what is used is performance evaluation, agents evaluate their performance and improve and adjust practices accordingly. Court proceedings emphasize evidence; therefore, the criminal justice system is fair, with accurate information and appears in court to exonerate individuals and uphold convictions. According to (Pepper et al.2020) The adoption of evidence-based policing represents a benefit in policing to influence wider policies, the confrontation researchers have with practitioners and the difficulties asserting the fundamental structures, procedures and hierarchies must be recognized within their organizations (Wall et al., 2017).
 Policing models have an essential role in developing practice and supporting policing through the systematic use of evidence. They provide a structured framework for integrating evidence-based enforcement agencies into their practices, thus guiding officers in the analysis, collection, and application of empirical evidence, being confident in a methodical approach to problem-solving and a methodical approach. Policing models use evidence as a basis for decision-making and emphasize the importance of relying on research findings and data to inform operational decisions, policies, and strategies, being sure that it is based on objective information rather than going by intuition. According to (Basilio et al. 2020) Numerous studies in the past few years have been performed on the crime identification topic trying to understand the reasons on causes of crimes and their variations (Agnew, 2016; Sherman et al., 1989; Weisburd and ECK, 2004; Haberman, 2017), There have been discussions about the effectiveness of the repressive and preventive strategies by different countries to control crime to be adopted (Sherman et al.;1998; Braga,2001). Policing models engage in problem-solving through approaches that begin with problem analysis and identification. According to (Basilio, 2020) The studies have found four strategies used by law enforcement agencies and these were: the standard model of policing: the effects of crime, the police activities being directed towards, with a reduction in the crime rate (Bayley, 1994; Weisburd and Eck, 2004; Telep and Weisburd, 2012; Santos, 2014).  Community Policing suggested that ideas the effective work between the community and police that helps promote safety and reduce crime (Skolnick and Bayley, 1986; Weisburd et al.,1988). Problem-oriented policing and Hot spot policing this strategy was to send patrols to higher areas of criminal activity (Sherman and Weisburd, 1995; Braga, 2001; Guerrete and Bowers, 2009; Novak et al., 2016; Grossrierder et al, 2017; Ariel and Partridge, 2017; Piza, 2018; Andresen and Hodgkinson, 2018; Mugari and Thabana, 2018; Rinehart Kochel and Weisburd, 2019). Patterns are root causes and trends of problems that are used to identify evidence and find effective and targeted responses to guide law enforcement. Recognizing the need for tailored strategies and diversifying communities is based on policing models. They use evidence to help agencies understand the dynamics of their communities and specific challenges, thereby enabling the growth and development of interventions that address local concerns and needs. Continuous improvement in policing models has problem-oriented policing because it emphasizes evidence in continuously improving it. Encouraging agents to evaluate the results of their interventions, learning from failures and successes in which strategies are adjusted accordingly, promoting a culture of effectiveness and adaptability. Another contribution of evidence-based policing models is that they help increase transparency and accountability. Actions and decisions are defensible, they are secured using evidence, promoting legitimacy and the confidence of agents that they can communicate to the public the rationale behind their strategies. 
 Evidence-based policing uses a systematic, data-driven approach to describe the effectiveness of ongoing practices within law enforcement agencies. Therefore, evidence-based policing encompasses the analysis and collection of multiple types of data, community feedback, and crime statistics. The evidence base used is formed by this data to measure the impact of ongoing policing practices. Evidence-based policing often sets benchmarks, before interventions are implemented, to ascertain the current situation, by which it is understood that a report that can measure, the effectiveness of interventions is the baseline that provides a point of reference. Evidence-based policing emphasizes the measurement of evidence, which means the tangible results of interventions and policing efforts this would include, community satisfaction, crime reduction and other relevant indicators. According to (Spooner et al., 2022) Evidence-based policing to support decision-making must use research and ensure the action and decision taken have solid grounds, this means not just acting based on a guess but also using evidence will help underpin practices and behaviour. The police, often based on evidence to determine which is the most effective, makes the comparison to several strategies or interventions, thereby identifying the best practices and working on them in such a way as to refine the strategies on the success of the interventions and strategies, based on evidence of success. Evidence-based policing engages in continuous adaptation and evaluation, thereby ensuring that policing practices remain aligned with community needs and the evolution of crime. An integral part of evidence-based policing is feedback loops, agencies will learn by incorporating lessons learned into ongoing practices, receiving feedback all the time after interventions, this allows agents to adjust strategies in real-time thus reducing their effectiveness based on evidence. Through community input, evidence-based policing values because it values the development of evidence. The experiences and perspectives of community members are considered when calculating the effectiveness of police practices, ensuring that interventions are aligned with community expectations and needs. Evidence-based policing supports adjustment strategies when they do not achieve the desired results and implements tactics and approaches. This method helps to optimize the effectiveness of policing practices under ongoing changing circumstances. According to (Spooner et al, 2022) Evidence develops skills such as problem-solving, analytical, and critical thinking, develops professionals with a specialist, knowledge is embedded in practice and supports decision-making. As Kime and Weller (2018) adapting evidence-based policing, maximizing the police response, and minimizing the risk of causing harm in policing, practices summarise the benefits of police-based decisions. The police are aware of the unintended consequences of interventions, but because they carefully analyse the results they address and identify any unintended negative effects, ensuring that practices remain ethical and effective.
The use of evidence is important in supporting public safety and law enforcement decision-making, but it must not be overdone. Evidence is important and provides an objective basis for decision-making, thus reducing the influence of biases of intuition or individual opinions, a contribution to objective decisions is transparency, general legitimacy of law enforcement and fairness. According to (Bullock and Tilley, 2009) Evidence is developing strategies that prefer to deliver traditional (law enforcement) responses to crime problems that why evidence is not routinely used by police officers (or partnerships), practitioners can draw in developing responses to crime problems, about what is effective the evidence is contested amongst academics. The moves to incorporate evidence, in what can be achieved, and made recommendations caution excessive optimism for those engaged in developing evidence-based policing A more efficient allocation of resources is evidence-based decision making, as resources can be directed by agencies to interventions and strategies that have demonstrated effectiveness in reducing community safety and impact on crime reduction. What contributes to potential threats and risk identification is evidence giving the chance for proactive risk mitigation. Evidence-based decisions in law enforcement help to reduce overall risks, increasing public safety and security, an assessment of effectiveness through evidence gives different strategies and interventions a chance, and an approach with the best results is taken by decision-makers who in time leads to good optimization and refinement of practices over time. The use of evidence with good precision in decision-making achieves good trust in the community, transparent decision-making processes, supported by evidence, and increases the perceived legitimacy of law enforcement actions, being assured of a positive relationship with the public. Strategic planning is supported by evidence that informs the root causes of problems and the best ways to approach situations, contributing to evidence-based decisions, developing well-informed, data-driven tactics for public safety and crime prevention, accountability is secured on evidence, providing a basis to justify actions and decisions. Decision-makers can act using the rationale behind their choices, thus making the process transparent, decision-making, and accountable to external and internal parties, evidence favouring continuous improvement and adaptability, decision-makers learning from the results of previous strategies, adjusting strategies evidence-based in addressing changing circumstances and emerging challenges. According to (Sherman,1998) of all the ideas in police, one that works the best is powerful: and is based on scientific evidence on what is working best. The use of evidence makes decisions in line with ethical and legal standards when applying the law, decisions impacting freedoms, individuals, and rights. The contribution of evidence-based decisions is of immense importance in the public perception to be positive and to the confidence in law enforcement, when the community trusts the decisions, when they will understand that it is based on committed facts, and research to have good and effective results.
Problem-oriented policing (POP) means finding and solving the problem that is a considerable risk of crime and can be an effective strategy for reducing crime and keeping people safe. In the model POP the first step is to identify the problems that are in the community, and these include collecting and analysing data, consulting with community members, and understanding the concerns and priorities of the community. Identifying the problems, the police prioritize their effort and allocate resources effectively. According to (Mitchell and Lewis, 2017) Problem-oriented policing in calls for services and reducing crime (Eck and Spilman, 1987) uses scanning, analysis, response, and assessment (S.A.R.A.) to solve community issues by avoiding reoccurrence, starting at the root of the problem. The next step is to analyse the problem identified, which means understanding the underlying causes, identifying contributing factors, and examining the conditions that allow the problem to persist. Based on the analysis, police work with community members and other stakeholders to develop and implement appropriate responses. The evaluation assesses the effectiveness of the implemented response and determines if the problem has been resolved. This includes measuring crimes or disorder reduction, gathering feedback from community members, conducting surveys, and analysing relevant data. According to (Basillio ,2020) the idea of this strategy is to solve problems, one example is the analysis and thinking in this way to understand the problem especially when situations raise crimes, this strategy of POP changes the situations causing calls that can be avoided (Goldstein, 1990; Braga et al., 1999; Porter and Graycar, 2016; Carson and Wellman,2018; Factor, 2018). Working in a team of partnerships and collaboration between police agencies, community organizations, government agencies, or other stakeholders is important so that these entities can share resources, expertise, and perspectives, and collectively address community problems. This collaboration between them helps to build trust, enhance problem-solving capacity, and create sustainable solutions. Research on problem-oriented policing shows that is moderately effective at reducing crime and the fear of crime.  
 The SARA model which stands for Scanning, Analysis, Response, and Assessment, is a decision-making model that helps solve problems and provide ideas for police practice. According to (Innes et al., 2020) Solving and finding problems with the four key stages organized of the so-called S.A.R.A. model''. ''Scanning'' activity being initiated, developed with a wide-ranging and a systematic look across the environment available data to identify potential and series incident, clusters that might be confirmed as ''problem''. The subject that is the problem must be ''analysis''. This model of police is working creatively and collaboratively with partners and communities experiencing problems and finding effective solutions to keep the community and people safe. The first step in scanning is that they know if it is a problem and what is the problem they want to solve. Involves identifying and prioritizing problems or issues that require attention. It starts by collecting data, crime statistics, and community complaints. The meaning of scanning is to develop a clear understanding of the problem's nature, scope, and impact and determine which issues should be the focus of analysis and intervention. In the second stage of analysis, the problem which been identified needs to be examined. Analysis helps guide the development of effective and evidence-based strategies. The response involves the development and implementation of strategies to address the identified problems. Determining and implementing a response to a particular problem. The assessment stage involves evaluating the outcomes and effectiveness of the implemented response. This stage includes collecting data, measuring key performance indicators, and soliciting feedback from stakeholders and community members. Assessment helps determine whether adjustments are needed, provides insights for future problem–solving efforts, and ensures accountability in the process. 
 An evaluation of strengths and limitations of Problem Orientated Policing (POP). The strengths POP is effective for reducing crime in places at elevated risk. POP “Problem-Oriented Policing” is potentially effective for improving relations with the community if done in partnership with communities. POP emphasizes community involvement in problem-solving. POP “Problem Orientated Policing” allows law enforcement to focus on specific problems within communities, tailoring their strategies to address the unique dynamics of each problem. POP (Problem Oriented-Policing) promotes accountability by setting clear goals and measuring the effectiveness of intervention. The limitations of Problem-Oriented Policing (POP) include the implementation of POP requires significant resources, including personnel, training, data collection, and analysis. Conducting thorough problem analysis, developing, and implementing strategies, and evaluating outcomes always require time so the problem-solving process can be time-consuming, which may hinder timely responses to emerging issues. POP (Problem Oriented-Policing) relies on accurate and comprehensive data to identify and analyse problems effectively. Challenges related to data availability, accuracy, and reliability can hamper the problem-solving process and hinder the success of initiatives. According to (Scott & Clarke, 2020) Analysis, limited, basic scanning has common weaknesses as police data over-reliance and poor assessments of the impact of chosen responses and responses that tend to emphasize traditional enforcement.
An evaluation of strengths and limitations of S.A.R.A (scanning, analysis, response, and assessment) is a problem-solving model used most of the time in the field of community policing. The strength of SARA provides a systematic and structured framework for problem-solving. SARA encourages collaboration among law enforcement, agencies, community members, and other stakeholders. S.A.R.A. the importance of data collection and analysis to identify problems accurately. SARA promotes accountability by setting clear objectives and evaluating the outcomes of implemented strategies. SARA encourages community involvement in problem-solving. The limitations of the SARA model require substantial resources, including personnel, time, and funding. Through all the processes in the SARA model problem analysis, response development, and evaluation can take time and the process can be time-consuming, and this may result in delaying immediate or urgent interventions. The SARA model effectively requires training and capacity building for the necessary skills, knowledge, and resources to conduct problem-oriented- assessments and develop appropriate responses. Leadership changes, shifting priorities, or lack of sustained funding may determine the model’s effectiveness and hinder its continuity. 
 Evidence-Based Policing and Decision Making, in conclusion, gather the existing evidence, assess the existing evidence, and undertake research, implement the findings, evaluate the implementation and it is valuable for improving law enforcement strategies. While we meet infractions and problems the adaptions of evidence-based approaches can lead to more efficient and impactful policing, contributing to safer and more secure communities. According to ( Ponsaers, 2001) Ideas on policing and central entities are described by police models, also including observable internal coherence. Evidence-based policing is facilitated by policing models through the structured approach to putting evidence into practice, they help through the culture of data-driven decision-making continuous improvement and problem-solving, reducing the accountability and efficiency of law enforcement agencies. Evidence-based policing uses tactics through a rigorous and dynamic process to have concrete and accurate analysis results. Data collection and ongoing evaluation to describe the effectiveness of ongoing practices. Based on evidence, law enforcement agencies can make informed decisions, refine strategies, and reduce the impact of crime prevention and community well-being efforts. The importance of law enforcement decision-making and the use of evidence lies in its ability to increase objectivity, the overall effectiveness of interventions and efficiency, values accountability, trust and adaptability, and yield success and legitimacy over an extended period of law enforcement agencies. Problem-Oriented Policing (POP) by having its strengths and addressing its limitations, law enforcement agencies can enhance their effectiveness in reducing crime, improving community safety, and building stronger relationships with the communities they serve. By supporting the strengths and addressing its limitations, the SARA model enhances their problem-solving capabilities, improves community relations, and works collaboratively towards creating a safer community.
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