Tutorial Questions

Please research on the following and then answer the questions as best as you can, your lecture notes, textbook, library databases and/or the Internet can be used to answer the questions. – 30 mins 

Group 1
1. What is an InfoSec program?
2. What functions constitute a complete InfoSec program? 
3. Where should an InfoSec unit be placed within an organization? Where shouldn’t it be placed?
4. What are the roles that an InfoSec professional can assume? 
5. Describe the overriding benefits of education, training, and awareness.


Group 2
1. How does training differ from education? Which of the two is offered to a larger audience with regard to InfoSec? 
2. When developing an awareness program, what priorities should you keep in mind? 
3. Define “project management.” Why is project management of particular interest in the field of InfoSec?
4. How can security be both a project and a process?

Group 3 
1. What are the 10 areas that make up the component processes of project management?
2. What are the three planning parameters that can be adjusted when a project is not being executed according to plan?
3. What is a work breakdown structure (WBS) and why is it important?
4. List and describe the various approaches to task sequencing.



