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[bookmark: _Toc57478429]1.Introduction
The purpose of this report is to identify why bus drivers at Tower Transit bus company are not happy and do not stay with the company for long and how to find a resolution for this problem.
The problem identified was how bus drivers working at Tower Transit bus company were not happy and as result do not stay with the company for long but move on to other bus companies
Tower Transit is a bus company based in east London, it stated in operation here in London 2007, it is owned by an Australia company and has Neil Smith as chairman. The causes of the problem identified were,
1, The drivers felt they were working long hours than their colleagues in the other bus companies.
2, Drivers felt they are not getting the support they needed.
3, Customers harassment.
4, Rampant discipline action taken against them for minor incidence.
5, Drivers also felt they are not being paid enough like the other drivers in other companies.
The method I used to identify the problem and its causes were through interviews, surveys, and observations. The result that came up was that indeed the drivers were not happy and as a result they move to other companies, as they move to other companies it affect Tower Transit immensely because they short staff which affect the company ability to run the route effectively, unless the problem identify is resolve drivers will continue to leave the company.
[bookmark: _Toc57478430]2.The workplace problem
“Problem is defined as a process of determining question or questioning that, if properly answer, can best provide the resolution to the uncertainty facing the decision maker”
(William B. Locander, 2011)
There is various reason why problem exist at workplace and some of the problem could be working with various type of people, meeting organization’s target and deadlines, working with tight budgets, problems can also come at a workplace due to human institutions such as communication problems, attitude problems, challenges between managers and subordinates, ethical problems, poor performance, discriminations, and harassment. Problems can also come because of organization’s policies, process, stakeholders, and resources.
But for this report purposes I will be concentrate on problems that abound at my workplace which is Tower Transit bus company, and the problem is bus drivers not happy and as a result don’t stay long with the company, and the cause of the problems are bus drivers working long hours, drivers not getting enough support, they also felt that they are not getting the protection they need from passengers harassment, and also they felt that they are being called in for discipline hearing for every minor incidence. This problem is having negative impact on the company’s performance, because as a bus company running service for the public it relies heavily on the drivers to carry on that task, so if the drivers are not happy and as a result do not stay long with the company it affects the company performance which will be explained in detail at problem analysis.
[bookmark: _Toc57478431]3.Analysing information
After conducting survey, interview, and observation with the drivers it became clear that the drivers were indeed not happy and that was the main reason why the company is always in need of staff because the aggrieved bus drivers always leave the company for another company where they do not face this kind of problems.
[bookmark: _Toc57478432]3.1 Long hours
In average bus drivers at Tower Transit work between 10 to 11 hours a day 5 days in a week, and the drivers complained that after a day work, they feel very tired. They also complained that the nature of their job demands that they sit a lot and as over 70% of the workforce are middle age men and women who are advance in age it become very difficult and unpleasant for them, as a result a lot of them get back pains and other sickness, which is associated with long siting time, they also complained losing concentration and focus because of long working hours. The impact it had on the company is that more drivers get involve in accident which becomes very costly for the company, because the company will be paying more compensation, higher insurance premium, drivers involved in accidents sometimes take sick leave depending on the nature of their injury, when it happens like that the company had to look somewhere for workforce from agency to replace the sick drivers which becomes very expensive for the company, it also affect the company ability to retain the route when it goes to tender, because Transport for London will consider how the route was run by the company before awarding it back to the same company, so if the company  short staffs and are not able to run the route satisfactory TFL award the contract to another company who may be able to run it satisfactory, as a result it brings financial burden to the company.
[bookmark: _Toc57478433]3.2 Drivers not getting enough support
The second cause of the problem I noticed from the drivers was that, they felt that the management don’t care about them, digging dip to that, they told me that whenever they have problem or whenever they needed to speak to the management about problem the face at work no one seems to care, and they are with the view that they are just numbers which can be replaced at any time, with that negative mindset the drivers have they are not willing to offer any positive contribution to the company and there is always, I do not care attitude between the drivers and the management which also affect the company wellbeing. The drivers are also not ready to give their support to the management because they feel they are also not getting it from them, and that is not healthy for the company.
[bookmark: _Toc57478434]3.3 Customer harassment
The third cause of the problem the drivers told me which was of a deep concern is passenger’s harassment to drivers, the nature of the driver’s job is to drive passengers from A to B. At times it become difficult for them to do their job, their biggest challenge was when passengers become aggressive especially when they are challenge because they might not have a valid pass, some become abusive and even threaten the drivers. When it happens like that some drivers are not able to continue with their job because they are shaken and are not in a state to continue for safety reason. That job must be cut off and the company losses money for not completing the job, it also affects other passengers who rely on the bus service.
[bookmark: _Toc57478435]3.4 Rampant discipline hearing
Discipline hearing was also a major concern for the drivers, they feel that any little incidence that happens they will be called in for discipline hearing, when a customer complained about a driver that driver will be called in for discipline hearing, when a driver gets accident, he will be called in for discipline hearing and most cases the outcome of the hearing does not go well with the drivers. Their worrying is how the hearing is communicated to the drivers, normally when the driver comes in the morning for work a letter will be given to him or her and he or she must sign to acknowledge receipt of the letter, the drivers complained that when they get such letters at the beginning of their shift it brings burden on them for the whole day because they will be thinking about the reason for such letter which will affect their driving concentration and focus, and can result in accident.
[bookmark: _Toc57478436]4. Rang of alternative solution
After speaking and accessing the drivers concern why they are not happy with the company, I came up with these solutions, I also used problem solving approach, which is problem should not be just manage, problem should not be allowed to linger, fairness should be applied when solving problem, and every punishment must fit the crime.
	Solution
	Plus
	Minus
	Interesting

	Solution 1:
Hours needs cut for drivers.
	(+5)
	More people employ
(-3)
	



	Solution 2:
More support for drivers.
	(+4)
	(-2)
	Drivers happiness
(+5)


	Solution 3:
More Police patrol in buses.
	(+4)
	(-5)
Company will pay more
	Drivers safety
(+5)


	Solution 4:
Short discipline hearing
	(+3)
	(-2)
	

	
	
(+26)
	
(-12)
	



[bookmark: _Toc57478437]4.1 Long hours
Drivers hours needs to be cut, and I suggested that more drivers should be employed, and drivers should be given regular breaks so that they do not sit for long.
[bookmark: _Toc57478438]4.2 Drivers not getting enough support
Support should be given to drivers, I suggested that some of the drivers should be selected to form a committee so that whenever a driver needs support, he or she can speak to this committee and they will speak on behave of the driver to the management and appropriate support can be given to that person. This committee should be recognised by the management and should work independently.
[bookmark: _Toc57478439]4.3 Customers harassment
On this issue I suggested that the company should get more involve and work with the local police so that police will be more visible in buses and station, also passengers should be made aware that any form of harassment against drivers will not be tolerated. There should also be more prosecution against those who harass driver so that it can serve as deterrent.
[bookmark: _Toc57478440]4.4 Rampant discipline hearing
I advised that the way drivers are notified for discipline hearing should be changed. Drivers should be allowed to finish their days work before such letters are given to then, and if possible, the hearing day should not be long but as short as possible, probably the same day because the longer the hearing day the more stressful it becomes for the drivers. The hearing should be fair, and drivers should be treated as part of stakeholder not enemy of the company.
[bookmark: _Toc57478441]5.Evaluate of alternative solution
When these solutions are implemented it will bring many advantages to the company, drivers will be happy to stay with the company for long as it cost the company more money to train any new driver, they employ to replace the drivers that leave the company. New drivers without experience tend to have more accident and it is a cost to the company. There will be less sick leave for the drivers because their working hour has been reduced or they are being given regular breaks. When drivers get the support, they need they will have good concentration and focus to do their job without stress. But the disadvantage is that the company will have to spend additional money to implement all these changes, but the advantages will outweigh the disadvantages.
[bookmark: _Toc57478442]6.Implementing the solution
Implementation of the solution is the action that must follow any preliminary thinking for something to happen. It also a process where concrete steps are taken to turn strategic plan into the actions that help to accomplish the goal and objective, I identified all stakeholders and presented my plan to them; stakeholders are all those who have interest in the company. They are staffs, customers, invested. When the plan is approved or given green light, I will make it official to the drivers, I want them also to be part of the changes and let them feel that the management are with them and are doing everything to assure them that they are important to the company success, and the company is looking for their wellbeing. I will also notify every driver about the new changes through letters or emails and the selected committee will also make known the new changes to the drivers.
Jones, G and George, J (2007)
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[bookmark: _Toc57478443]7. Communicating the plan to stakeholders
I will communicate the solution to the stake holders through emails and through presentation and letters.


[bookmark: _Toc57478444]8.Monitoring and review technique
As the solution is implemented that will not be the end, I will be reviewing the solution implemented to see if it is working, and that will be done by going back to the drivers asking them how they feel about the new changes and this will be done through surveys, interviews and more importantly through their selected committee. If it is not working, then I will have to come up with a new solution and technique in collaboration with the selected committee representing the drivers.
[bookmark: _Toc57478445]9.Conclusion
In conclusion all the drivers concern and the causes of the problems that is not making them happy which has resulted them leaving the company has been resolved now and both managements and staffs are working in collaboration of making Tower Transit bus company a successful one. The company has now avoided spending much money training new drivers and paying too much sick leave money because of the solution implemented and drivers are now happy performing their duties and staying long with the company. 
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