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[bookmark: _Toc501841447]Section: 01
The project is all about opening a cafe shop in London where various types of coffees will be served with some traditional fast food and drinks. The main objective and purpose of this report is to plan a structured way to organize, setup and plan a very good project planning method. As this is a group project, the report has been divided into some sections. Section 1 contains the project title, background, purpose, objectives and the many factors that will actually tell about the project details.
[bookmark: _Toc501841448]Project Title: 
As we are entitled to open a café shop, so we are going to open a cafe shop in London. Every project should be followed on based on some specific title and background which can directly effect on the quality. So, our project title will be-
“London Cafe Shop Project”
[bookmark: _Toc501841449]Background: 
According to Cottrell, project background is a skill that will elaborate overall project details (Cottrell, 2010). So, the background is important. Here we are going to open a cafe shop in London. As we are going to open it, we have to determine some objectives and purposes. We will open the shop near the University of Wales. We will target our customers those who are teenagers and college going. Skillful employees and personnel will be with us for giving a better service. We will offer both coffee and some fast food items.
[bookmark: _Toc501841450]Purpose: 
The purpose of the plan is to analyze the soft and hard skills among us. We are going to open this shop with the help of our friends and family members to be self-established. As people now a days are changing their food style with life style, we are targeting some random customers to open our business. The main purpose is to see how business is expanding, how to treat with customers and how to handle them. 
[bookmark: _Toc501841451]Objectives: 
Under this “London Cafe Shop Project”, we have determined some specific objectives. They are listed down below-
1. To attend in the market for specific period of time.
2. Analyze and formulate the current market scenario.
3. How customer satisfaction can be measured by our service.
4. What will be need and choice with customers demand by our customers?
5. To learn about quality assurance and supply chain management system in the cafe business.
[bookmark: _Toc501841452]Deliverables: 
Project deliverables are anything like information, documents etc. According to Jennifer Bridges, deliverables are the most important tangibles factor for planning a certain project as input process and output (Jennifer Bridges, 2010). 
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Figure: Model of Deliverables
For our project,
1. Analyzing the place of the place for our cafe shop at the 1st week.
2. Execute a campaign program with some volunteer from the end of the 1st week.
3. Maintain and sum up cost for maiming the good quality of output.
4. After a successful campaign and selection of place, setting up the tangibles assets (Chair, Table, Decorations and etc.) for our shop from the beginning of the 2nd week.
5. Contacting with the available chefs for our new cafe shop from the mid of the 2nd week.
6. Controlling quality is our utmost concern. So, appoint a quality control assistant at the end of the 2nd week. 
[bookmark: _Toc501841453]Constraints: 
Constraints are huge for doing a business in cafe business. We should follow up with the latest TAX and TIN number from the UK government. We always be aware of the inventory management and shop license from the Fed.
[bookmark: _Toc501841454]Assumptions: 
After a successful completion of those sub sections, we assume that our pre-planned project will be initially launched. We will do everything on the basis of customer preferences and with their demand. As we have targeted the students, so it will be great if we implemented some extra promotional campaign and services. 
[bookmark: _Toc501841455]Section: 02
[bookmark: _Toc501841456]Business Case (Benefit from the Project):
Business is a term that has already expanded because of the rapid globalization. According to Mercer, he said that business functions are now a days a moving factor and thus entrepreneur are maximizing their profit with different business portfolios (Mercer, 2009). As we are going to open a cafe shop in London, there should be an investment. According to Nerlans, Risk and investment are the two basic factors of a business (Nerlans, 2012). As we are going to open a new cafe shop, we will have to invest. For investing, we have to have a basic capital of money to starting the business. From the very beginning we have analyze the market. We have to set our target customers. As UK people are rapidly changing their lifestyle and food habit with the extreme level of globalization and many more factors, we are going to offer something very unique to the students. We are offering a coffee with donut for a very first in a combo offer by reducing the price. So, I think people will come again and again to taste the food. After all, decorations are the important factors for the people. As globalization has already changed ourselves, we should come up with some E-service in our shop. We will analyze the cutting edge business portfolio for our shop. As we are giving unique thing to our customers, our main target will be market skimming. Based on the taste and choices of the customers, demand will be vary. So, to meet the new demand we can maintain a sustainable supply chain management, inventory and sunk cost. Our suppliers will be one of our friend from Leicester. Cost and benefit analysis will be the major task for our shop. At first we have to set up a word-of-mouth communication with our college buddies. They will know about our shop and as we will get at least some of the very potential customers from that which is very profitable for our business. After that we will meet with our faculties of the department for their valuable suggestions. We will distinguish between our fixed assets and fixed liabilities. As we just want to enter into the business world, we will not take any decision suddenly. We will take time and be a moderate mover rather than an aggressive mover in the market. 
[bookmark: _Toc501841457]Options: 
Any service failure or misapplications of the shop, we will take some options in hand for the betterment and inconveniences. Who will be the seller, who will be the supplier etc. will be on the option list for our project. We will supply tangible materials from Johan, one of our friend currently doing a business of shop decoration. So, we hope we will get a cost advantage there. For financing options, we will borrow some money if needed from our relatives. As we are going to run this project among our friends so, it will be great opportunity for us. We will the benefit from internally and thus risk will automatically minimize.
[bookmark: _Toc501841458]Cost, Time and Costs/Benefit Analysis:
Cost benefit analysis is important for a startup company. The chart is given below-

Figure: Cost Analysis for our Project
Here, our total assets will be 30%.As we are going to open this project in  locally, so we think our fixed assets and current assets percentage will be lower than the share (Owner’s Equity). As we have some extra investment factors, we will supply raw materials, tangibles assets from our relative and make them our shareholders. So, it will minimize our cost with a maximum benefit. 
[bookmark: _Toc501841459]Risk Analysis:
Risk is the term that is always referred to be a negative sign for a business. According to Richard, he stated that business and portfolios are dependent on the risk that should be measured by the individual/organization’s performance analysis (Richard, 2014). For opening our shop in the college area, we have some local competitors. So we have to analyze their business patterns, strategies, pricing and overall details in brief. Local competitor’s decoration, their food menu, coffee menu and chef will be analyzed by us for knowing their strategy. After that we will come up with different and unique strategies for our shop. 
[bookmark: _Toc501841460]Risk Prevention: 
We know a proverb that prevention is better than cure which is also important in business. Because of the heavy globalization and technological advancement of communication, we should always be one step ahead from our competitors. For example, in winter season we will offer a special body warming coffee for the students which isn’t always available except winter. It will distinguish us from the customer perspective. For any service failure, we will give the priority benefit for our customers. And last of all, we will think about the money of our customers. As we targeted the university students, our main project will be cost minimizing food with highest possible service.
[bookmark: _Toc501841461]Risk Management:
For risk management, we have to identify the problem first. After that we will analyze the problem with our supporting and corresponding staffs. Risks are uncertain. So, in this situation we have to be patient. After checking out the all possible factors of risk, we have to take steps. For taking steps, we have to make a cost advantage and cost minimizing ratio from our sales. We will deduct the barriers and all the sources that ill misguide us in the long run in our business. When we are able to identify and solve the problem, we have to monitor all the functions.
[bookmark: _Toc501841462]Risk Monitoring: 
Risk monitoring is the very basic form of management. For our project, we have to evaluate the risk, solve the risk and after solving, we have to control for whether the inconveniences can’t be happened. For this, I think employees should be updated about their daily job. Food quality, service quality, customer engagement with the employees should be monitored. For the assistance, manager should keep a good and friendly behavior with the employees. Decentralization of work is very much important in this factor. So, managers should be aware of employee motivation, engagement and satisfaction. 

[bookmark: _Toc501841463]Section: 03
[bookmark: _Toc501841464]Roles and Responsibilities: 
Roles and responsibilities should be divided among all the team members. According to Timber, roles and responsibilities are the specific scenario of employee performance (Timber, 2012). As we are going to make a project plan for opening a cafe shop, we have divided our tasks among us. As we are the new entrants of the locality, so we have to implement some strategies and specific works among ourselves. Roles and responsibilities are given below:
1. Adequate campaign and word-of-mouth communication among the students and the target customers near our shop. This task will be done by one of our group members with the help of a third party.
2. Maintain a good communication with the suppliers and the producers of raw materials. This will be done by the branch manager who will be appointed by us.
3. Need to take advanced strategy for solving any inconveniences in the future service failure for service recovery. Our quality assurance manager will see this portion.
4. As we are going to open a cafe shop, we have to have a sound knowledge about our products. We will serve coffee, various traditional foods as per as the choice of customers. So, maintaining a good relation with our chefs will be a good strategy and positive sign. Our quality assurance manager will take care of it.
5. Decoration of shop is necessary now a days. People are now posting their moments in social sites and thus restaurants are keeping in mind to decorate their shop nicely. So, we will make our shop’s decoration in a unique way. We will also be updated with the new promotional poster of movies, singers etc. for our shop’s decoration. Marketing manager and social media manager of our shop will do this.
[bookmark: _Toc501841465]Structured Diagram: 
For our coffee shop project, we have to make a structured diagram which actually includes all the functions of our project. The chart is given below-


Manager Trainee


Quality Assurance Manager [Mohammed]
Kitchen Manager

Accounts and Finance 
Supervisor




Figure: Structured Diagram

[bookmark: _Toc501841466]Name of the Project Sponsor: 
Our project will be sponsored by Coca Cola, UK. At this stage, it is pretty much tough for us to get a sponsor like Coke. But we will try our level best to take Coke. Because good sponsorship can have a direct impact on the project. As we are going to open a café shop, so we are targeting a reputed brand to promote our shop as a sponsor. A good branding can easily catch the target customer and people will remember our name. 
[bookmark: _Toc501841467]Project Manager:
Project managers are those who are actually plan, organize and do the implementation of a project. How to deliver the project, how to maintain it, organizing the project team are the main responsibilities of a project manager. 



[bookmark: _Toc501841468]Section: 04
[bookmark: _Toc501841469]Initial Project Plan:
Initially we all look upon the market and target customers. So, our initial plan will be-
1. To find the best possible execution date and place for the project.
2. Accommodate the stuffs and man power to some different positions. 
3. Step by step take the deliverables and timing for the project. 
4. Discussing project’s key components with the investors those who are going to invest their money in the project.
5. Define the scope of the statement that will elaborate the overall purpose of the project.
6. Discussing and consulting with suppliers and vendors.
7. Ensuring the initial design of the project.
8. Doing a secure and safe agreement with the vendors and suppliers.
9. Managing and handling the issues of the projects.
[bookmark: _Toc501841470]Assignment for our Project:
We have to analyze and formulate the project with some specific task oriented criteria. We should target some people with a good marketing concept for promoting our presence in the area. We need to think about the cost minimizing and the supplier’s raw materials. As we are going to open a café shop, we need to design our plan in a strategic way that will help us to make and implement the strategies. So, we have to do something very specific. With the investment from us and our relatives, we need to think about the IT enabled shop as people now a days demanding Wi-Fi, Air Condition in the cafe shop in a common way. We need to maintain a good supply chain management process with a sustainable inventory. 
[bookmark: _Toc501841471]Schedule:
Schedule is the most important part of a project. While starting from the 1st day, the plan should be followed strictly. We are using a Gantt chart for showing our possible schedule plan for the project. 
[image: ]
Figure: Gantt Chart
Here the chart shows that for starting, our assets and investment will be higher. As we have some relatives and friends for our financial support for the project, so we will take any loans from the banks. But if there is any problem or any inconveniences occurs in the future then we will take only a small amount of money ($20,000). The chart is given below-
	Assets (Fixed+Current)
	$1,40,000

	Investment (Own+Family)
	$1,40,000

	Expenses
	$20,000

	Loans (From bank only)
	$20,000



Figure: Schedule for Project
[bookmark: _Toc501841472]Human Resource Requirements:
For human resource, we should allow the personnel having experience and having a good communication skills with the stuffs. For human resource, we should allow a department if possible outside the shop. General Manager and Quality Assurance Manager will do the all procedure of human resource department. Every successful projects depend on the effective and efficient human resource division.
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