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Premier Inn Hotel is a British limited hotel chain which has more than 800 hotels along with having 72000 rooms. It conducts these 800 hotels including urban, suburban and airport areas. It provides online facilities to book rooms smoothly from anywhere (Chan and Hawkins, 2010). It occupies a greater position in the hotel and hospitality industry along having a positive customer experience.
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[bookmark: _Toc135452100]Introduction
The belief, attitude, and norm that makes up an organisation’s culture have a significant impact on the business as a whole. The hotel's management can keep the hotel's organisational functions consistent if they ensure a solid organisational culture. In this report, the organisational culture, goals, and structure will be presented in the context of the Premier Inn Hotel (Chand and Katou, 2007). Additionally, the various changes that the hotel is currently facing, such as the COVID-19 pandemic crisis, the Brexit issue, and the Ukraine conflict, will also be explained. Analysing the Porter's Five Forces model will be used to describe both the hotel's strategic management and its existing performance.
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Organisational behaviour is shaped by organisational culture. Leadership styles, attitudes, norms, beliefs, communications, work environment affect the organisational culture and also the organisational behaviour meaning that how employees perceive the situations which occur within the organisation (Chan and Hawkins, 2010). For example, a positive and flexible working culture increases employee engagement, employee motivation, productivity, and also positive customer experience. Customers consider that hotel organisations are fully service sector where employees’ behaviour are tangible factors in case of choosing the better hotel.
The following are descriptions of the four types of organisational culture identified by Charles Handy: 
Through using role culture, hotels can maximise the productivity of their staff by assigning tasks and responsibilities to workers in light of their individual skillsets, hobbies, and academic backgrounds. Members of a hierarchical, role-based bureaucracy accept problems as part of their job description. Hotels with a lot of rules and procedures in place will fit in well with the role culture. Managers and workers alike consider themselves superior to their company when it comes to matters of person culture. Employee feedback is positively considered when formulating policy. Business partnerships may succeed in this environment, even if not all hotels can, because each partner contributes unique skills. Task culture, also known as team culture, is prevalent in hotels and places an emphasis on completing specific tasks and completing specific projects (Cullen and McLaughlin, 2012). This culture has a larger impact on the success of an organisation because it fosters a common purpose and encourages everyone to contribute fully. For instance, NASA embraces the task culture, which encourages adaptability on the job and speeds up the completion of several tasks. The constant shifts in the work environment and the need for constant communication between team members justify this culture. In addition, the structure of the network works well with these norms. Workplaces that foster a power culture have a dynamic workforce because decisions are made at the highest levels of management. An appropriate example is that in most small businesses, the owner has complete control over the company's culture and the employees (Dief and Font, 2010). Generally, the power culture is comparatively not favorable to operate organisational functions as employees are the main power of on organisation 
Employees are evaluated by their performance and training and other development programs are arranged on the basis of their needs. Rewarding exceptional performance encourages others to put forth their best efforts in pursuit of the organisation's goals. Through having a strong positive organisational culture, Premier Inn Hotel can unite its all employees along with ensuring a flexible working environment for the employees that will increase the overall organisational performance (Filimonau, Derqui and Matute, 2020).

Organisational Structure
A company's "organisational structure" refers to its established framework of authority and hierarchy, as well as the relationships between different departments and employees. It takes care of a wide variety of organisational parts and monitors operations (Jones and Comfort, 2019). It also ensures flexibility to meet the needs of the company in the future and external changes. The primary considerations in the development of organisational structures are scale, context, resources, and strategy. Divisional, matrix, centralised, and decentralised structures are only some of the options available to businesses when constructing their internal architecture (Leonidou et al., 2013). The Premier Inn Hotel still operates with a divisional organisational structure that takes into account both functional and geographic divisions. The company's activities can be broken down into three broad classes: ownership, management, franchise, and timeshare. To achieve its long-term goals, an organisation is structured in a way that primarily influences employee behaviour to be more productive. Providing excellent service to hotel guests is the hotel's top priority. 
Organisational goals
Occupying a good position in the hospitality industry is one of the main goals of Premier Inn Hotel along with achieving the positive customer experience (Liu, 2022). It is important that obtaining organisational goals is mostly depended on the organisational culture. For example, if the management of Premier Inn practices hostile working culture, that will hamper the productivity level along with increasing the employee turnover rate (Lück et al., 2016). In addition to that, employees will not get motivation in terms of working in this type of culture. Premier Inn Hotel follows the task culture and employees work in a team to achieve shared goals.
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[bookmark: _Toc107482131][bookmark: _Toc107485622][bookmark: _Toc119038060][bookmark: _Toc119038146]Pandemic crises, the fallout from Brexit, the economic downturn, and other factors have all altered how businesses operate. The outbreak of COVID-19 has created unprecedented difficulties for the tourism and hospitality sectors. As a result of the lockdown, hotels experience difficulty in providing customer service (Moreo, Sammons and Cihan Cobanoglu, 2007). However, Premier Inn Hotel insisted that all employees keep safety first so that they could still reach their 2025 target. For example, COVID-19 has been shown to decrease social engagement. Management can wait for illnesses to be eradicated because of uncontrollable social conditions. Among the many noteworthy measures made by the Premier Inn Hotel's upper management is the provision of one million room nights to the medical staff during COVID-19. 
· Executive compensation will be withheld during the COVID-19 outbreak. 
· Employees effectively manage health and safety concerns throughout the pandemic, and they also keep the building clean and secure for guests. 
· Reducing wasteful spending on things like capital outlays 
· The impact of COVID-19 on the ability to aid workers and their families is significant. 
· Increasing the hotel's hospitability to aid in the pandemic issue; providing visitors with more options; Additionally, COVID-19 offers lower franchise costs. 
There is growing concern in the hospitality and tourism sector as the effects of Brexit ripple through the London hotel market. Recessionary and investment repercussions caused by the Brexit crisis are being dealt with by Premier Inn Hotel's management (Nasution and Mavondo, 2020). The organisational procedures of the Premier Inn Hotel have been impacted by the wars in Ukraine, while concerns about human resources, such as a lack of qualified personnel and migratory human resources, are also impacted by Brexit-related difficulties. As sanctions against Russia tighten and the invasion of Ukraine continues, this hotel has decided to close its doors. The suspension of organisational duties can be traced back primarily to the political considerations. Premier Inn Hotel has halted all development and investment in Russia following a decision by management to do so. Because the Premier Inn Hotel oversees so many Russian hotels, this development has a knock-on effect for the hotel industry's 2030 objectives (Oh and Han, 2018). 
But organisational shifts have a significant impact on the company's ethos, employees, and procedures. In order to adjust to new circumstances, the company's management relies more on long-term strategic and operational planning. Individuals, groups, and the entire Premier Inn Hotel all make more of a difference when responding to crises caused by political, economic, sociocultural, and technical issues. One way that the Premier Inn Hotel can guarantee its customers' adaptability is through the widespread adoption of digitalized hotel reservation systems. The hotel's management takes into account the modern traveler's desire for varied forms of entertainment and access to information (Oriade et al., 2021). Cultural and societal attitudes may have shifted as Premier Inn Hotel expanded its operations to Asia from the United Kingdom. 
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Recently, the management of Premier Inn Hotel faces problems in terms of conducting business functions because of labour shortages. For recovering these problems, the management has decided to recruit skilled employees for right places. Nepotism must be ignored in case of the recruitment and selection process.
Every hotels should have a viable strategy to deal with crises, as organisational shifts can affect both income and performance. The Premier Inn Hotel develops a strategy to deal with COVID-19 issues. The hotel's administration is attentive to its staff and vigilant in its defense of guests' legal rights (Rahimi, 2017). In an effort to fill up the hotel, it provides lower rates for guests who book ahead of time. The success and efficiency of the hotel's daily operations largely depend on how well the management coordinates all of the various activities and tactics involved. The management of the organisation should also perform an examination of Porter's five forces model to evaluate external components that may have an effect on the organisation's operations and revenues. 
Threat of new entrants
In order to get an edge in the hotel sector, the management team must coordinate on both a tactical and strategic level. Comparing with other industries, hotel and hospitality sector has higher barriers in case of entering in the market. But there are additional considerations, such as the fact that the hotel has a global presence and provides excellent service to its intended customers (Seidu et al., 2021). Another challenge is that a new hotel has to compete with international hotel which operates business functions globally. At that time, a new start will have a harder time doing so because doing so would require a larger initial investment. In addition, the Covid-19 epidemic and the Brexit issue have discouraged new entrants from entering the hotel industry, which has seen a decline in business as a result. 
Suppliers' power
 Hotels sometimes offer discounts or other sales promotions that pose hazards to suppliers in the event of long-term business problems. Since suppliers in the hotel business are often less powerful, the hotel confronts less obstacles from them (Thomas and Wood, 2014). There is less of an impact on the hotel's ability to hire competitive vendors. The hotel's management must keep up positive connections with its suppliers in order to preserve a cost advantage over their rivals and differentiate themselves from the competition. 
Threat of related products 
The hotel's management faces low risks due to the availability of suitable substitutes. The hotel business faces the greatest danger from new types of competition (Yang, 2017). People are always looking for inexpensive places to stay, and the hotel provides high-caliber care at a reasonable price. Customers in these sectors tend to be budget conscious, thus the hotel must tailor its services accordingly. 
Purchasers' power
Fulfilling the requirements of customers is the primary goal of any organisation, making customers the undisputed rulers of the modern corporate world. Customers have a lot of leverage in the hotel sector, so the hotel's management needs to cultivate relationships with them by fostering active participation in marketing initiatives like direct mail, email, personal selling, sales promotions, and so on. 
Competitive rivalry
Since both switching and differentiation costs are very cheap in the hotel industry, competition among the many players is more competitive (Zhuang et al., 2020). More than simply "business growing," the term "business growth" is essential. Marriott Hotel Group, intercontinental Hotel Group, Best Western Hotel Group, the Dorchester, and so on are all rivals of Premier Inn Hotel. The hotel's management must differentiate the hotel from the competition and deliver high-quality services to guests if the hotel is to succeed in today's business climate. 
Recommendations 
The following elucidates why Premier Inn Hotel should implement these suggestions: 
· The hotel's amenities, such as its spa, pool, gym, restaurant, parking, distinctive brand, and so on, should set it apart from similar establishments. 
· People are more likely to stay at hotels that show they care about the environment, so it's important for management to prioritize this issue. It's also important for the hotel to foster positive relationships with other service providers like tour operators, travel agencies, airlines, and so on. 
· Management has a responsibility to provide satisfactory services to clients. 
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The effectiveness of hotel operation depends on maintaining employees properly. Premier Inn Hotel serves customers with the greater effort to create a positive customer base the increases reputation in the market. As it is a pure service sector, employees have to more presentable and enthusiastic in case of providing best services to the targeted customers.
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