[bookmark: TITUS5HeaderFirstPage] 
[bookmark: TITUS4HeaderFirstPage] 


[bookmark: TITUS5HeaderEvenPages] 
[bookmark: TITUS4HeaderEvenPages] 


[bookmark: TITUS5HeaderPrimary] 
[bookmark: TITUS4HeaderPrimary] 

[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Joshua Tobin

Learner’s University Registration Number: 1815593




 







Task 1: Developing Resilience

Coping with stress and developing resilience to stressful situations is something unique to all individuals. Mind (2017) the mental health charity claim "There's no medical definition of stress... This can make it difficult for you to work out what causes your feelings of stress, or how to deal with them". Personally, I find that building a resilient nature is done through exposure and gaining experience in stressful environments. That is not to say every cause of stress can be identified and learnt from in a linear way but rather when a certain level of resilience is achieved, this can be equipped to make decisions easier and to alleviate stresses and tensions by coordinating a response that will be adequate as containment. I will discuss my means of dealing with stress promptly within phase one of the Policing Education Qualifications Framework.

During initial training, I realised on several occasions that stress was affecting my attitude more than usual. I put this down to the new environment, upcoming exams and spending my free time locked away in my bedroom studying. I knew that stress such as this was fleeting because it has its roots in the temporary deadlines, studying sessions and practising everything from legal phrases to proper handcuffing methods involved with the initial training period. That is to say, these stresses come and go. I have managed similar stress throughout university and within sales jobs, so the feeling was familiar. 

Adapting to a changing environment is something I pride myself in and I know that in order to manage this transition from civilian to police officer, I would have to draw upon my past techniques to remain resilient and ride the wave of stress and use it to my advantage. I believe stress to be a motivator, it pushes me to overcome and adjust my approach to a situation. Consequently, resisting change creates a barrier between goals being completed efficiently. Stresses brought on by looming exams can either make or break studying and perhaps if I realised this earlier in academia, I could have alleviated negative symptoms of stress. I believe this prolonged exposure to similar stress has made me resilient to it today.

Minimising stress is challenging, one method I like to employ is attempting to make unavoidable stress become manageable. To do this, I justify going through stress by giving myself something to look forward to when the job is done; some small pain to go through for a big payoff. For example, beyond the obvious reward of being the best I can be, after exam one I booked a holiday to the Balearic Island of Palma de Mallorca. This technique kept me motivated to study and improved my mindset when returning from holiday refreshed and ready to study for exam two. It served as a welcomed break and allowed me to recharge and remain resilient. 

Short breaks such as this allow my stress response to go back to normal after prolonged exposure and reduces the chance of ‘Allostatic load’ occurring. McEwen and Rasgon (2018) state “Allostatic load refers to the wear and tear on the body that results from either too much stress or from inefficient management of allostasis, e.g. not turning off the response when it is no longer needed”. I noticed that the above technique allows me to minimise this sensory overload derived from stress and I have learnt that I am much more relaxed in work after time away. For me, this is a useful technique and one I employ regularly. 

Nevertheless, within the realm of policing stress can become overwhelming and something I have had exposure to over the past three months as an operational, response officer. Comprehension of this allows me to turn off my stress response after an emergency call when it is no longer needed and recognise the benefits of doing so. Perhaps then, this can be an adequate long-term method in managing stress but to build resilience quicker, I will need to employ other methods in synchronisation. With reference to the repeated stress of back-to-back emergency calls, it is difficult to remain fully aware of all details and not blur the lines, for example between the last domestic and the current domestic call. I find it helps to reduce overload by applying a longer debrief where possible when dealing with a victim after an aggressor has been dealt with and positive action has been achieved.

Having a clear mind therefore, positively affects my decision making when following the National Decision Model. Which, according to the College of Policing (2013) “puts the Code of Ethics at the heart of all police decision making”. Officers follow the Code of Ethics and remain ethical and accountable in all encounters. In situations where time is not a concern, this can be achieved easily through diligence. If, however, time is of the essence and decisions have to be made immediately, stress is likely to affect decision-making. Initial attendance at an incident with a clear mind will bolster the process of fair and effective decision making. This example emphasises the link of justifying a reward in order to remain in a calm state and the outcome of being inherently better at decision making than if I had continued to be affected by the aftermath of a stressful incident.

Holidays full of rich culture, rest, relaxation and spending time with friends are my preferred method of reward acting as a long-term stress reliever because for months after I can be reminiscent of the laughs, the sun, the waves and the warm air. Even without thinking, I know that there are rewards that I feel good about giving myself to balance out hard days and stress. I believe this develops my resilience because it restructures my outlook to be more comfortable and analytical when making decisions under stress and tension. I am able to weigh up my options and make an informed decision from a place where I am thinking rationally, and stress is not affecting my decisions.  After all, anything to help my decision-making skills, even minutely, could be a huge benefit when responding to incidents. It is for that reason that I like to look forward to planning a holiday, wherever possible.

In between holidays, however, stress can hit a level of which more frequent measures are needed. For these moments, I find that relaxing my mind after a busy day can be beneficial for minimising the day’s stresses. It doesn’t take long for me to unwind as I consciously review what happened whilst keeping occupied in a basic task such as cooking dinner or listening to the radio. I feel it is important for me to get into a habit of looking after my mental state in this way by doing something relaxing every day because without this, stress could continue to affect me. This could impact on my mental and physical health but also my ability to fulfil my response officer duties. 

A simpler method I enjoy is going to the gym. I perform cardio routines every week and two or three weight-training sessions making certain to push myself on one of these days to really release endorphins and tension from work and my personal life. This benefits me because it also takes my mind off stress and makes me feel happier afterwards. The effects of exercise are wide-ranging and Ali (2014) postulates “exercise helps to improve the physiological functions of the body which generate a better sense of self-esteem and eventually give rise to the psychological wellbeing”.

A further method of stress relief that I find beneficial, is my passion for astrophotography. Of all the techniques mentioned, I find astrophotography to be most effective. Not only because it is something I am extremely passionate about but because it instils a calmness in me brought on by the questions it raises. These big questions are incomprehensible to most, and in discussing them with friends and family it allows for great debates and puts stress into perspective and keeps it at bay. Consequently, I am able to minimise the effects of most of the stress I encounter due to the simple fact they feel insignificant when faced with my experiences with the grandeur of space through my telephoto lenses. At the time of the experience, astrophotography takes me away from minuscule problems and highlights a much larger scale. Later, it forces me to ponder the fact there are many others going through similar stress but being on the same planet together in this time, it connects us. This feeling presses on me during the planning stages, through the photographing stage and subsequently when satiated by the complete outcome.

On reflection, what I can do in future is be more creative and find new places and phenomena to photograph in order to continue doing something I love and allocate time to my passion. I have a list of places to visit and friends who are interested in the same philosophy. I have learnt that shorter holidays also help not only financially but by going abroad more frequently, therefore taking my mind off stress and refreshing my mindset into being motivated and resilient to stress when I return to work. Having four consecutive rest days with South Wales Police will also help towards smaller breaks away.
	
To conclude, stress is inevitable in a policing role and I believe I can remain resilient to stress through the above methods. Of all the methods discussed, my passion for photography is my favoured method because of the sense of accomplishment, the low cost and the endless possibilities that photography brings to me in terms of creativity and exploring new places. I will continue to utilise these methods and remain aware of the effects of stress and how to remain resilient. I look forward to passing probation relatively stress-free and becoming confirmed in rank.
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Task 2 - Communication Skills, Managing Conflict, Valuing Difference and Inclusion

Policing conflict is challenging and puts officers in a position of time-sensitive decision making in order to de-escalate a situation and safeguard people involved. Conflict arises in all areas of life and has many causes stemming from disagreements, arguments and aggression which all have the potential to end in disorder, violence, serious damage and even assaults. The conflict incident I will explore was an emergency call involving an aggressive female screaming at her next-door neighbour and banging on her windows. The victim inside this house was a female who had children present, all of which witnessed this elevated aggression. I will outline my decision-making process using the National Decision Model (NDM) in light of impact factors and social context.

It is best practice to fully utilise the ‘Gather Information and Intelligence’ stage of the NDM, which I ensured initially by asking the control room if there are any warning markers associated with an address or a person. In this case, the operator relayed to me via police radio that this female did indeed have associated warnings for alcohol and violence. This tool offers an extra piece of information to utilise when dealing with conflict. Indeed, in this case, the female was heavily intoxicated early on a Monday afternoon indicating possible alcohol abuse and potential for violence. The perpetrator was shouting in the street as we arrived on scene. Conflict can be particularly alarming to people who have never experienced such an encounter. To the general public, aggressive conflict is not accepted as the norm in civilised society and as such, police are called to swiftly intervene before harm comes to anyone involved. Conflict arises Millie (2008 p.380) notes because “urban spaces have always attracted people with differing expectations and contested understandings of what is acceptable or unacceptable activity”. People living in close proximity are destined to argue eventually due to the differences in levels of tolerance on what is accepted as normal behaviour.

The effects of alcohol are subjective but often include diminished moral functions. Graham (1980 p.143) explains disinhibition theory asserting “Since people act with less inhibition when they drink, alcohol must be having an anaesthetizing effect on "inhibition centres" in the brain whose functions include the control of socially unacceptable behaviors such as aggression”. This may be self-evident due to the effects of alcohol being well-known, nonetheless it proffers a direct link as to the causality of alcohol and aggression. Removing from consideration other pertinent factors and focusing on alcohol as an aggravating cause of behaviour, the inhibition centres in the brain of this perpetrator may have been supressed, allowing her to lose control by screaming and shouting in the street with no regard for the community. The exhibited behaviour is something that would not be so natural to a sober person in a public setting.

On attendance, the perpetrator was in the victim’s garden visibly angry and pacing back and forth shouting obscene words. Observing this behaviour along with the information I previously had from the control room of the female’s description immediately led me to believe that this was indeed the subject of the call. At this moment, I deliberated for a split-second and made sure my handcuffs were in the loaded position. Based on this visual information coupled with the report from the control room, I considered my ‘Powers and Policies’ using the NDM, deciding against drawing my incapacitant spray. My colleague on seeing me check personal protective equipment echoed my thoughts and said, “Be wary, but you should only need handcuffs if this kicks off”.

Betari’s box is a communication model which Clements and Jones (2008 p.216) explain “demonstrates the relationship between attitudes and behaviour, and how the behaviour of one individual could influence the behaviour and attitudes of others”. With this in mind, my attitude prior to attending this call affected my overall behaviour. This behaviour had the potential to influence the female’s attitude towards me and in turn, her behaviour. Understanding this, I approached calmly and with my hands outreached slightly and palms open, indicating a calming motion. The female immediately noticed me, turned and walked away from me, albeit still shouting obscenities. I considered running over but she was only a few feet away from me and because she walked away from the victim’s house, I believed at the time her behaviour would cease and neither people nor property were in immediate risk of harm. Consequently, her behaviour influenced me to command her to “Stop there!” On reflection, I could have shouted something less direct such as “Hello, stop there I need to speak with you”. With this softer approach, it may have been possible to start my interaction with a command but still have the opportunity to raise my voice if necessary, if the female refused to calm down.

Following the ‘Options and Contingencies’ stage, I considered the possibility that the female would become aggressive with me, from observing her body language signs such as exasperated expression, pacing in a belligerent manner, eyes-widened, brow furrowed and arms animated. During the ‘Take Action’ stage, I took hold of her and explained the circumstances of arrest, placing handcuffs to the rear immediately. Communication is key when arresting someone because the fundamental Right to Liberty and Security (governed by Article 5 of the Human Rights Act 1998) is temporarily taken away through detention and if infringed upon, could result in serious repercussions including excessive force and miscarriages of justice. I explained calmly that my body-worn camera was recording and proceeded to relay the grounds for arrest being the 999 call and her behaviour that I witnessed. I arrested her under Section 4 of the Public Order Act 1986 and told her in clear language that she was under arrest for using threatening language towards her neighbour intending to cause her fear of violence. I believe I communicated effectively by asking a closed question “do you understand this?” She nodded and said she understood, exclaiming “She should fear me” along with plenty of expletives. I informed her with a stern intonation to stop the offensive language and reaffirmed she was on camera and only making things worse for herself. I did this to appeal to her rationality as opposed to her emotional whims which had clearly taken over her faculties.

I asked her relevant open-ended questions in order to distract her whilst I placed her into the cage at the rear of the police van. The importance of open-ended questions is illustrated when information is to be gained such as “what have you had to drink today?”, “who is in the house besides you?” and “what’s going on?” I noted the usefulness of this transition as it started a conversation unrelated to the incident and gave me an opportunity to speak to her as a person. I proceeded to reason with her and said, “You know if you act decent with us, we can get you interviewed quicker and avoid waiting for you to calm down”. 

Her front door was open and so on entering the female’s home to retrieve her coat and house-keys, I asked her to point out where they were and asked my colleague to hold them until we got to custody. I considered letting the female find them but decided against this as soon as the idea was formulated because sharp objects could be used as weapons. This evidences the importance of communication between officers dealing with conflict in order to reduce the risks involved with threats. The parcel was found in the passageway and returned to the victim. The outcome of this was that we conveyed her to custody without further incident or expletives.

I felt it necessary to use force in this instance when grabbing hold of the female and applying handcuffs due to the fact she was walking away when I approached. The consideration was made that she was a potential threat in that moment to the victim and could have ran towards her house and continued shouting abuse or even caused criminal damage. Adhering to force policy, I completed a Use of Force form afterwards, detailing why the force I used was justified, proportionate and legal under Section 117 of the Police and Criminal Evidence Act 1984. I made sure to note my tactical communications and the fact she was walking away from me before I placed handcuffs on her. I did not feel at any moment the need to use additional force or restrain the female further, however, I briefly considered the possibility of a spit-hood for one moment where the female turned to look at me. I considered escorting without handcuffs due to the size difference between one female and two male officers, however due to the circumstances, I decided against this. My decision was warranted as the female later became aggressive in custody and was restrained by multiple detention officers. This fracas could have gone a lot differently if the female was not handcuffed or perhaps handcuffed to the front and afforded the ability to swing her arms and utilise the metal handcuffs as a makeshift weapon.

The College of Policing (2019 p.8) affirm “The National Decision Model involves assessing the situation, including any specific threat”. My assessment of the situation was shaped by the existing impact factors such as; size difference, presence of my colleague, the influence of alcohol, shouting being heard, the female’s actions directly observed and the warning for violence. Further to this, I had to take into consideration information I did not know at the time, such as were any weapons in reach or in pockets, the possibility of any family members or dogs, for example, that could obstruct the arrest. Analysing this further, I had to remind myself of my lack of experience in arresting people and what could go wrong at any given moment. If the female was able to break free and run away for instance, she would be a danger to herself and others as the street led to a main road with a steady flow of traffic. All of these considerations were made during a dynamic, ongoing risk assessment that I based my decisions on according to the National Decision Model.

During this assessment of threat, harm and risk, I made no assumptions of compliance in order to keep myself and my colleague safe. I was taught during officer safety training that anyone can become violent without warning. Therefore, I kept behind the female and slightly stepped to the side in case of any outbursts and outside of her ‘fighting-arc’. I considered calling for my colleague to help escort her, but I decided against it as I felt confident I could have restrained the female further if she became violent with me due to her being smaller in size and already in handcuffs. I briefly mentioned this to my colleague and kept him updated.

Reflecting on how I handled the situation, I recall being focused on non-verbal clues such as whether the detained person made any threats towards me, my colleague or anyone else in the vicinity. My thoughts at the time were dedicated to preventing harm and negating the potential of harm occurring further. During my initial risk assessment of the call, I was ready to deal with the offence in question and this only evolved into the pre-emptive placing of handcuffs on immediately on sight of the female when I heard how loud she was shouting. I remember thinking that I have a duty to prevent this and weighed up the option of not placing handcuffs on immediately but reasoning verbally before this use of force. I decided against this because of my dynamic risk assessment, justifying that the longer I did not take action, the female could have time to formulate ideas of fight or flight. With this considered, along with the impact factors of alcohol and violence, I decided to act quickly.

This decision was useful in preventing further harm and in suppressing the vile tirade of verbal abuse and public order offences. A potential downside to my haste to act was possibly exacerbating the suspect into resisting and losing control of her anger in custody. With this in mind, I believe the situation was handled well and harm was removed from the victim, however going forward I will attempt a quick negotiation in similar circumstances, if only to gauge a suspect’s reaction and to tailor my risk assessment into a precise course of action by using these further grounds to back off or to act upon.

On speaking to the victim afterwards, she explained that her neighbour had taken the parcel from Royal Mail that morning addressed to her. This was shown to officers on a card left through her door. When she went to ask for the parcel and thank her for taking it in, the perpetrator shouted in her face “I don’t fucking have it” and flailed her hands upwards. The victim says she immediately retreated back to the safety of her house in fear of being assaulted. The perpetrator followed her and banged on her door, thus initiating the tirade of verbal abuse.

The victim was within the safety of her home when the public order offence was committed and as such, was only mildly shaken up. The children were visibly shocked though when I went back to take a statement and as such, I relayed the importance of making a supplementing victim personal statement outlining the impact the conflict had including fear, self-doubt and anxiety for the children’s wellbeing. I explained this fortifies a factual victim statement and can be beneficial in court. Using a compassionate intonation, I made sure she knew I was actively listening by nodding and occasionally prompting by saying “go on” to glean a fuller account. I handed over a ‘Victims of Crime’ leaflet, the crime number and my name in case of further questions on the conflict.

The children in the victim’s home could be affected by the adverse experience of this instance of conflict and could go on to mirror the language used in future due to perceiving the behaviour first-hand. Boullier & Mitch (2018) affirm “Adverse childhood experiences have been described as potentially traumatic events that can have negative lasting effects on health and well-being”. It is for this reason that following the incident, I submitted a report to the Public Protection Unit who are instrumental in reviewing incidents in light of risk assessments submitted by officers. They share information with partner agencies such as social services, housing associations and schools and work in collaboration to curtail root-causes of conflict and safeguard people involved, especially children.

When a child is exposed to adverse childhood experiences (ACES) such as violence, abuse or neglect, they are more likely to grow up and exhibit analogous behaviours due to normalisation throughout childhood development. The female alluded to this when custody detention officers removed her ‘Stand up to violence’ wristband. She shouted “Why are you taking that, I’ve earnt it. I was a survivor growing up”. When analysing this interaction with ACES in mind, it is entirely possible that they pose a contributing factor to the conflict with her neighbour whilst under the influence of alcohol. Loudermilk et al. (2008) support this, claiming “An association has been determined between the risk of alcoholism and depression in adults who suffered from ACEs”.

In order to adhere to the ‘Code of Ethics’ at the heart of the NDM and uphold equality, I noted relevant information in a comprehensive update of the incident. Any person I encounter may give me cause to believe they have vulnerabilities or areas where police can help with referrals to partner agencies. My update listed further actions such as the possibility of alcohol abuse treatment and anger management. In doing this, I remain open and honest with the signs I have observed as well as being objective in realising conflict aggressors can also be at risk and in need of professional support.

Analysing this incident and following the ‘Review’ stage was invaluable and allowed me to absorb strengths and weaknesses of conflict management. I understand that incidents are unique and require individual decisions relating to necessity of force, communication and threat/risk assessments preparing me to de-escalate conflict in future. I recognise that my orders and instructions relating to the Code of Ethics could be improved and with time, I will refine my ability to make sharper decisions to de-escalate conflict and build better rapport with subjects to prevent cursing and aggressiveness.
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Task 3: Criminal Justice, Valuing Difference and Inclusion 


The policing principles of equality and diversity mirror my own personal values. As such, I wholeheartedly embrace my role when dealing with culturally sensitive issues. As a person of mixed-race origin, I can understand victim issues on a cultural level. For this reason, I do my utmost to build a rapport with a victim of a hate incident and make them feel protected; this due to the victim’s vulnerabilities from an ethnic minority standpoint and dealing with the police. Additionally, as a police officer it is paramount to identify victim vulnerabilities and adhere to the force-wide policy of Operation Liberty: Protecting Vulnerable People. With this being said, I will reflect on a policing incident where I played a significant role regarding a victim of shoplifting, a young offender and a restorative justice approach through mediation.

The incident in question started with a call to police from shop owner who had reached his last wits in relation to a school child who had on multiple occasions caused him grief. The victim was an Indian male who had moved to the UK as a child. Most recently, this included a theft of assorted crisps and confectionary. Historically, there had been verbal abuse and rubbish being thrown into the store. Although no racial comments were made by the young person, the victim felt that he was targeted due to his race. A hate crime definition has been established by the Crown Prosecution Service (2016) as “Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice”. The prejudice has to be based on a person’s ‘protected characteristics’ such as race or religion. This characteristic can either be actual or perceived or amount to direct or indirect discrimination. The protection of these characteristics is enshrined in the Equality Act 2010 which amalgamated a number of discrimination centred Acts of Parliament in order to clearly set out the protections that are afforded to vulnerable people. 

Therefore, on my initial telephone call with the victim, I made sure to set up a date to meet where it would not impact his business hours. On attendance, my colleague and I noted down as much information on the incident and the history behind the interactions in order to complete a risk assessment and submit a hate crime action plan. The victim knew the first name of the perpetrator and had CCTV covering the shop floor. Therefore, with a brief enquiry, I found out the perpetrator’s full name and address. I informed the victim of the options available and mentioned restorative justice, highlighting the benefits due to the lack of intervention with the youth in question. I attended the family home and relayed this report and allegation against him in the presence of both parents, who were shocked at the behaviour mentioned. I could see that the male was disconcerted of what was about to happen being faced with the victim in such a personal meeting, so I put across that the meeting was voluntary. I did make sure to list the other options available which would result in a criminal record at the age of sixteen and arrest on suspicion of theft.

On the date of the meeting, I arrived early and set up talking points alongside a booklet created by the force in partnership with the organisation Restorative Solutions, titled Brief Guide for Practitioners: Restorative Justice. This booklet is approved by the Restorative Justice Council, the principles of which would guide me through the entire process. I wanted to be prepared in order to support the victim through the process fully. I believe this was necessary as this was a new area for me and in practicing it correctly, I would set myself up to utilise this effective out-of-court disposal method in future and further safeguard victims and young offenders.

I was sure to coax the victim into giving a full account of how the incident had impacted him and his business which allowed him to open up about enlisting help from family members on school days at certain times, which impacted on his family life. He described how he had to watch his back almost and became slightly anxious when arriving at work in the morning. The offender listened and almost became sympathetic towards the shop-owner stating that he apologised and would not carry on with this behaviour. His parents also had their say and explained that they did not bring up their child to act in this way and would address the behavioural issues present. I explained that the monetary value of the theft would need to be repaid to the victim and this would satisfy the reparation element of restorative justice. The meeting went well, however, in time I believe I could deliver it smoothly without having to look at certain prompts on occasion. The introduction could also be strengthened if I made it clear from the outset that I was to remain impartial through the meeting. I had to say a couple of times that I was only there to facilitate and not to involve myself or my own views when the meeting was underway. The outcome was achieved and the victim went away happy that their thoughts and feelings were considered and the perpetrator went away understanding of the victim’s plight as well as the realisation that their behaviour was not socially acceptable. 

For the victim, this method provides a voice for their concerns and how they’ve been impacted. In this case, the victim was in fear of youths targeting his store and being singled out. He explained in his own words that this behaviour has become the norm for him, and it is not what he envisaged when he proudly opened his corner store decades ago. It is key to let a victim in this setting have the opportunity to discuss their viewpoint as set out in the Ministry of Justice (2015) Code of Practice for Victims of Crime, which strives to put the victim’s interests first. This statutory code sets out key rights, one of which is the option to take part in a restorative justice scheme.

I considered an arrest early in the process as I was made aware of the history between the victim and the young person and did not want this to escalate if both were face to face in a restorative meeting. I cemented my approach in favour of mediation however, when observing the timid nature of the offender in front of his parents at home, both of which would be attending the meeting in support. The Criminal Justice System (CJS) can be a damaging place for first-time offenders, especially so when a new offender is a young adult in need of guidance. The damaging environment of being introduced to the CJS can include institutionalisation, learned behaviour through meeting other criminals and even such a stigma that may coerce a person to reoffend due to being labelled as a criminal and treated as such. Opposing this, restorative justice is victim-led and offers early intervention. I felt that this was the best option as the initial police involvement into the matter and was confident that both parties would have a positive experience, negating the need for punitive measures in the first instance. 

With the particulars of the incident revolving around the theft however, I felt that needed addressing further and I spoke to the offender at length about the steps an officer may take to arrest a person and deliver them to custody. As this was a low-level theft, I considered that the restorative approach would be enough to stem this. The history of being a repeat victim of this behaviour really hit home when the offender silently watched the list being read out. I was able to use this platform to put the offender in a reprehensible position listening to the victim recount each and every interaction.

A significant advocate of restorative justice, Braithwaite (1989) introduced ‘Reintegrative Shaming’ which he says, “explains compliance with the law by the moralizing qualities of social control rather than by its repressive qualities”. This lenient approach is quite powerful in reintegrating the offender into society and shaming from those present during restorative justice meetings in order to create a compliant civilian without a punitive approach. This out-of-court disposal method forces the offender to face the full weight of their actions, such as listening to the victim speak about the impact crime has had on them. The outcome of this method is ultimately reducing recidivism in a positive, interventionist manner, thereby alleviating pressure on the courts. 

At the time, I remember thinking that this process could only be a success if the victim was truly sorry for their actions and wanted to intrinsically change their behaviour. I was aware that there were many pitfalls with this method. One such negative is that the offender may believe he is getting a free pass to the longstanding, detrimental behaviour of which he has subjected the victim. By putting on a façade and acting remorseful, the offender could easily bypass the criminal justice system and manipulate those involved such as myself. It is entirely possible that this behaviour would change when accompanied by friends after school for instance. Having a chat with the family beforehand was key to vetting the offender in this way and making sure they were fully aware of the benefits offered through mediation and the consequences should any further incidents arise of this nature.

A further consideration was given to tasking neighbourhood policing teams and PCSOs to increase foot-patrols after school hours in the area in order to prevent this behaviour from simply being moved on to another shop and another victim, although I recognise this may be the case anyway when dealing with young people and specific locations. As a response officer, this would not be my remit and by tasking the neighbourhood team, I have opened the issue to community policing teams and made them aware of issues that they could resolve on a larger scale. 

One thought I had was that of the dark figure of crime. An occurrence that sees crime go unreported due to many reasons. Fohring (2014) asserts “well over half of all crime committed in Western society is never reported to the police”. Focusing on this incident, there may have been prior occurrences that have gone unreported, particularly where low-level anti-social behaviour is concerned. All manner of seemingly insignificant events could befall a shop-owner and seem trivial to report to the police, but which constitute ASB and potential crimes which need addressing. Certainly, in this instance, I found it pertinent to get a full account of the history behind this incident.

A positive on the other hand is that of the awareness of fear of crime. The fear a victim faces when subjected to a crime is something that often goes amiss and would usually not play a part in a criminal proceeding unless a victim personal statement was given. The importance of which has to be relayed to the victim in order for their cooperation to be garnered. In this case, I believe that fear in the form of the anxiety the shopkeeper faced along with the family strain he was suffering, accurately portrayed this element.

Analysing this incident, it is important to note the effects of unconscious bias. The College of Policing (2016) state this occurs “when we make quick decisions in ambiguous situations that, without us realising, disadvantage particular groups of people. Our biases are influenced by our background, culture and personal experiences”. At the time then, it is difficult to realise what factors are affecting my decision making but upon reflection, I can process this and understand that maybe due to my own upbringing, the idea of a low-level theft from a shop does not seem significant to me. There may be a degree of unconscious bias towards the young person also due to his age. Perhaps these factors affected my decision to go down the route of restorative justice at first. Even though this decision was built upon during my interactions with both the victim and offender, I can see that this may have seemed a biased decision initially. This is something I will need to consider in all incidents going forward and remain attentive of the subsequent effects.

There is also the possibility of the victim only agreeing to mediation due to pressure from the police to conform to the idea of restorative justice and feeling beleaguered to the approach, which I myself had suggested. There is no way to truly know whether this method was fully supported by the victim, but perhaps the absence of any further calls will prove it to be a success in time, regardless of whether the victim desired a firmer approach from the outset. When there is an opportunity to suggest restorative justice in future, I will be aware of this and try to establish further that the victim is supportive of the idea. Analysing this agreement further, the victim could possibly have felt intimidation from the offender and chose this approach for avoidance of any aftermath court proceedings could have caused. I note that when explaining court processes to the victim this did not seem to be the case, however, it is important to consider nonetheless. 

With this in mind, I sought to go above and beyond for this victim in order to make this police contact a positive experience. Not only would this give the victim a higher level of satisfaction in how their case was handled but also improve their idea of the police in general and seek to morph their perceptions for the better. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2017) explain Procedural Justice as “the expectation that officers will treat the public respectfully and make fair decisions”. The public authority is an independent body with the remit of assessing police effectiveness. Making fair decisions will increase public confidence and the tenuous relationship between members of society and the officers who police by consent. I could increase the time spent making sure victims fully understand the reasoning behind my decisions. In this instance, it seems I could have strengthened the interaction and thus the confidence in police by doing so.

Moreover, I could have reflected more at the time of the overall impact police contact had with this victim specifically and in going forward with any interaction I have with a person from an ethnic minority background. Weitzer (1999) asserts “race is one of the strongest predictors of attitudes toward the police”. Reflecting on the contact, I could have taken this into consideration and offered services such as an independent interpreter or Language Line if the victim would have preferred to speak in their native tongue. As previously mentioned, I did consider arrest for the summary offence of theft, however, noting the previous instances of anti-social behaviour and the initial conversation with the victim, I was happy to proceed with the restorative justice process and fully engaged with the pillars of the procedure including putting the victim first and introducing recompense. 

In summary, the incident was dealt with fairly and efficiently and had the victim’s best interests at heart. The process of restorative justice works for the offender as well as the victim and a positive outcome for both parties was achieved. I have gained a better understanding for valuing difference and inclusion within my role as a policer officer and reflecting upon the incident has instilled a confidence in me to perform this disposal method efficiently next time, I use it as well as an appreciation of the options available to victims should they require it. The process has made me take stock of what is important in dealing with victims from different backgrounds and given me a newfound sense of justice through analysing the consent the public give the police to uphold the law. I also believe in giving young people a second chance when dealing with low-level incidents and trust the outcome I achieved will have a long-lasting effect on the young person and make him think again in situations that could constitute an offence.
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Task 4: Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

Offender management is a multi-agency approach of overseeing offenders from when they are initially encountered by police and going forward with supporting agencies including probation services and the National Offender Management Service. These agencies work in partnership and assess the risk an offender poses to society. Risk is assessed based on many factors including; likelihood of reoffending, drug habits, opportunities to reintegrate into the community and public protection arrangements. I will discuss an incident where I played a significant role in relation to managing an offender and analyse my decision-making process throughout. The role of discretion will be evaluated, and I will reflect on my responsibilities governed by the Criminal Procedure and Investigations Act (CPIA) 1996 Codes of Practice. I will discuss the impact of bias and police powers I used throughout my investigation into this incident.

My involvement in the incident started when a PCSO pressed his emergency button, as he had observed an ongoing drug deal and detained a belligerent suspect. Many officers arrived, however my tutor and I were first on scene. The PCSO relayed that he had witnessed this male attempt to hand a small packet to another male, who made off prior to my attendance. With this in mind, my decision-making process mostly involved considerations of what the male had in his possession and whether he was dangerous or likely to escape lawful custody if I did not take action swiftly. I took custody of the male, handcuffing him to the rear and activating my body-worn camera. I then proceeded to search him under Section 23 of the Misuse of Drugs Act 1971 due to the fact I reasonably suspected he was in possession of a controlled substance. I asked if he had anything on his person which could harm me and he replied, “I have a knife in my waistband”. I seized the large fishing blade and handed it to my colleague and continued the search, seizing a small bag containing 30 individual wraps of a brown substance, likely to be heroin. I made an attempt to build rapport by conversing as I searched, asking the male where he was from because of his London accent. This short interaction, I believe made the male less agitated and more reasonable towards me. In turn, this gave me time to complete a thorough search and keep him distracted.

Code A of PACE sets out statutory powers for officers to search people prior to arrest. Home Office (2015 p.8) clarify “Before carrying out the search the officer may ask questions about the person’s behaviour or presence in circumstances which gave rise to the suspicion”. My reasonable grounds for searching the suspect before arrest were confirmed by questioning, because if I had made a decision to search without communicating beforehand, I could have been faced with dangerous objects. Given the initial disclosure from the officers handing over the suspect, communication in this fashion was paramount to my safety.

Concluding the search, I was satisfied that I had gathered sufficient evidence and so made the decision to arrest for the offences of possessing a bladed article in a public place contrary to Section 139 of the Criminal Justice Act 1988 and for possession with intent to supply contrary to Section 5(3) of the Misuse of Drugs Act 1971. Code G of PACE contains the statutory power of arrest which should be used only when necessary and where the person is suspected to be involved in a criminal offence. The Home Office (2012 p.2) contend “power of arrest represents an obvious and significant interference with the Right to Liberty and Security”. Therefore, it was reasonable to search the suspect preceding arrest not only to confirm my suspicions and build by grounds for arrest but also not to interfere with his Right to Liberty and Security under Human Rights Act 1998 any longer than necessary.

I cautioned the suspect before arrest to ensure any admission of guilt or significant statement made would be admissible in court as evidence. The suspect replied, “The drugs are for my own use”. I would be able to put this significant statement to the suspect during interview and provide him with an opportunity to communicate his account.

The principles of criminal investigation are covered in the CPIA Code of Practice set out in the Ministry of Justice (1996) document where it is defined as “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it”. Furthermore, Section 23 of the CPIA 1996 states “information which is obtained in the course of a criminal investigation and may be relevant to the investigation is recorded”. As a result, I linked the significant statement via a pocket-notebook entry to the case file, making it accessible to the Crown Prosecution Service.

Following arrest, I conveyed the male to custody. Code C covers rights and entitlements of the detained person whilst in custody. On booking in the suspect, I explained that the seized phone was to be downloaded, the suspected controlled drugs to be examined and officer statements to be completed. Home Office (2019 p.6) affirm “All persons in custody must be dealt with expeditiously, and released as soon as the need for detention no longer applies”. This again due to the fact that detention interrupts the Right to Liberty and Security of the person. Detained persons are initially able to be detained for up to 24 hours whilst officers investigate the offence with diligence. This is known as the detention clock and can be extended in extenuating circumstances, such as witnesses coming forward during detention. The initial 24 hours offers time to complete necessary steps in investigations and in this case allowed me to submit the mobile phone to the forensic unit to be downloaded and to pursue lines of enquiry at the scene including CCTV and witness statements.

The next stage of my investigation was to conduct a suspect interview. Codes E and F of PACE govern audio and visual recording of suspect interviews. This was fully complied with as I informed the suspect he was to be interviewed and recorded. I read through the interviewer ‘memo card’ officers have available. This includes an explanation of the caution in layman’s terms, the right to silence and the right to legal aid at any time. During interview, I was able to call upon the seized evidence because I had recorded and retained this information in the form of exhibits which were then booked into police property stores. I decided to take photographs of the exhibits to produce in interview. This is the importance of recording and retaining information under CPIA 1996 because without this procedure, I would not have been able to put this to the suspect and offer him a chance to explain his account of events.

After interview, I was obligated to create a streamlined disclosure certificate and include all relevant material for use at a later court hearing. This document includes all the material officers have collated which is disclosable, such as the incident log created during the initial emergency call, the list of occurrence updates and solicitor’s briefing prior to interview. When doing so, I needed to redact personal or sensitive information irrelevant to the investigation, which could have been classed as sensitive. Information such as; full names of witnesses, phone numbers and addresses. Likewise, witness statements from bystanders and police officers are redacted this way. All potential witnesses need to be sought, not only to progress the investigation but also following the principle of pursuing all relevant lines of enquiry in the interest of the policing principles of fairness and objectivity. Police officers do not judge suspects or work for the prosecution but rather are impartial evidence gatherers.

Bryant and Bryant (2018 p.535) explain the CPIA “requires investigators to provide a list of unused material to the prosecutor, who will then consider what material might need to be disclosed to the defence out of fairness”. The disclosure principles are crucial for officers who need to provide a balanced and objective case of evidence to the courts. Judges and juries can then make informed decisions when determining guilt and sentencing. For this reason, police officers have to keep an open mindset and discover both evidence that proves any guilt of the suspect and evidence which absolves them of guilt. Therefore, for disclosure purposes and in the interest of upholding fairness and objectivity, two of the policing principles set out in the College of Policing 2014 Code of Ethics. I added relevant documents to the case file such as the suspect interview notes, written solicitor briefing and interview disks. I decided to add everything I had used in the investigation, even unused material because I wanted to make sure on my first full investigation that everything was disclosed and to negate having to amend the documents further.

The policing principles set a benchmark for officers to follow which guides each and every decision made during a criminal investigation. These principles were assembled through nearly two centuries of policing in which the practices that worked well quickly became the standard, from the introduction of Robert Peel’s Metropolitan Police Act 1829 to the present day. According to Sherman (1988) “Evidence-based policing is a method of making decisions about “what works” in policing”. It stands to reason then that each decision I made throughout this investigation, I shall build upon with subsequent investigations to further my understanding and provide me with a knowledge-base to draw upon when making decisions.

Organised crime groups are prevalent in big cities and often recruit vulnerable people and drug users to sell for them in smaller cities by way of force, modern slavery or exploiting their vulnerabilities and drug habits. On reflection, there was a moment when arresting this person that unconscious bias could have taken over as I assumed him to be the only perpetrator due to the fact, he had in his possession a dangerous weapon and a bag of Class A drugs ready to be distributed into the city I protect. Smith and Alpert (2007) explain unconscious bias is “created through... differential exposure to groups involved in deviant or criminal behavior”. On the way to custody, I pondered the circumstances, his accent and his home address in London. Had I let this doubt go unchecked, I could have missed the opportunity to safeguard a potentially vulnerable person who may have been forced to sell drugs in fear of violence due to county lines. This person may have been forced out of his own home and coerced selling drugs miles from their own homes. College of Policing (2013) affirm one of the main investigative principles is that "investigators should have particular regard for vulnerable people". On reflection, I could have realised this sooner and set up safeguarding measures expeditiously. In doing so, I could have informed the control room whilst at scene that the male may be linked to county lines and tasked them to conduct Police National Computer checks and liaise with the local force where he lives.

The National Crime Agency (2018) explain county lines as “gangs and organised criminal networks involved in exporting illegal drugs... likely to exploit children and vulnerable adults to move and store the drugs and money". Following ‘Operation Guardian’, all possible county lines incidents are to be investigated with an open mindset which is victim focused. South Wales Police (2017) explain “‘Operation Guardian’ aims to identify the vulnerable people who are potentially coerced and forced into committing crime by urban gangs, and to put in measures in place that protect not punish them”. Therefore, to overcome bias towards criminality, I followed force policy and submitted a public protection notification report which the Public Protection Unit will review and put safeguarding measures for the male into place. Moreover, I tasked the local intelligence officer for review and to circulate information on this particular male in the London force area for further safeguarding at his home address. This opportunity would have been missed if I did not eschew police bias.

Police bias in general has a profound effect on decision making and can cause officers to miss vital cues or even become complacent and risk their own safety. With a short length of service of less than a year, this does not affect my decision-making as much as it would if I became accustomed to certain prolific offenders and operational practice which deviates from training. Certainly, in this incident I was not complacent to the fact the subject was dangerous or perhaps could become a dangerous threat given the circumstances of the incident and the impact factors present, such as weapons and drugs. Nevertheless, bias will always be a factor when dealing with many of the same type of incidents and suspects, which I will do my utmost to be aware of in future through reflection and updating my knowledge-base.

Within police decision-making, there is room for discretion. This has to be in line with the Code of Ethics however and not be negligent of any danger. For example, some officers are comfortable in handcuffing to the front rather than the rear, even though force policy is to handcuff to the rear. The College of Policing (2014) affirm "Police discretion is necessary, but must be used wisely". In this incident, I would not deem it wise to allow any leeway in jeopardising my own or other officer’s safety, which is why I handcuffed to the rear, double locked and checked for tightness. Although, the PCSO did not inform me of any attempt to escape or raise any concerns that the suspect offered any resistance. Therefore, I could have reasonably handcuffed the male to the front if I was certain that detaining him would not be an issue in this manner through discretion. I used discretion in another manner during the search however, as force policy dictates the subject of a search is physically detained at all times. With the suspect in handcuffs and encompassed in a large police presence, I felt this was not necessary.

[bookmark: _GoBack]Discretion is important in modern policing and officers should be supported in making their own decisions based on the facts in front of them due to the principle of leadership. Bryant and Bryant (2018 p.45) assert “every police officer has a unique subjectivity that produces different approaches to how the law is interpreted”. Discretion can be a tool for officers to apply their own decisions on how to interpret the law and without it, there would be no out-of-court disposals or in this instance, no opportunity to immediately safeguard the male. It is for this reason that officers have the power to trust their own judgement and slightly deviate from policy in order to produce a sound result when weighing up all of their options available. In saying that, officers will also be held accountable and this principle is ever-present in my mind when deciding on discretionary methods. Within the National Decision Model (NDM), identifying options and contingencies is a key stage of the decision-making process, which I use to focus on a clear route and decide based on all available evidence, upholding the policing values of integrity, leadership, openness and objectivity. Being truly accountable for your actions means having faith that decisions made are justifiable. If a decision based on discretion is not justifiable, then it can be said that it may either be unwise, negligent or discriminatory.

To conclude, The CPIA principles are pivotal during criminal investigations and mirror the policing principles I consciously draw upon when making decisions at incidents like this such as protecting the vulnerable, disclosing all relevant information and pursuing all lines of enquiry. The Code of Ethics remains at the heart of the NDM and as such, discretion can be seen to be an effective tool in the resolution of offences. Police bias is an issue that I must be wary of and keep in check when making decisions. Exposure to further incidents can assist in moulding my investigative mindset to be truly impartial and fair. Moreover, awareness through self-reflection can assist me going forward to uphold these policing principles and continue the legacy of evidence-based policing. On discussing discretion, I am conscious that policing today requires a degree of individuality which evidently is supported under the remit of accountability and leadership principles.
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Personal Development Plan – Joshua Tobin 1815593										
From March 2019 - March 2021

	Development Need & Objective. 
	Reasoning.
	Method.
	By Whom.
	By When.
	Review.

	To improve my decision-making skills. 
	Decision making is a skill I need to develop because previous roles have not required me to make rapid decisions that are common in the role of a police officer, which affect other people. 
Responding to incidents without having experience to draw on can affect the outcome of a situation.
Developing this skill will benefit myself and assisting officers in managing situations effectively.
	This can be achieved through experience in making my own decisions at calls.
Upon reflection in debriefs after incidents to identify areas where decisions should have been made differently.
	JT via reflection at incident debriefs.
With tutor in tutorship phase.
With mentor in mentorship phase.
	Overall increase in making decisions by end of tutorship phase on 16th of December 2019.
Sharpen my decision-making process at calls by end of mentorship phase on 16th of March 2020.
	NOVEMBER 2019: I believe I have already developed this skill in my initial tutorship phase by using the National Decision Model and from being the lead officer at incidents I attend.

	To develop my situational awareness.
	Enhanced awareness of all people present and surroundings is important because it can give me more information to gather and utilise when making informed decisions and managing conflict situations.
Safety is a priority and being able to assess threat and risk accurately will safeguard people present including victims, officers, suspects against harming themselves and bystanders. 
Identifying a risk of harm will allow me to prevent it happening or to prevent escalation of further harm.
	Remain vigilant in all situations in case of escalation and always consider personal space and environment.
Gather as much information as possible from sources before attending an incident such as warning markers on people and addresses.

Use information I gather to adapt my approach and make informed decisions.
	JT via information gathering and assessing risk.
Control Room by relaying information and intelligence markers on people and addresses before attending emergency calls.
From assisting colleagues who may know of people or addresses through past incidents they have attended.
	Training September 2019.
Contact with threatening behaviour and warning markers by end of mentorship phase on 16th of March 2020.
Ongoing throughout my 2-year probation as an independent officer by 25th of March 2021.
	NOVEMBER 2019: I have learnt that visual cues such as people suddenly tensing up, going quiet or taking a sharp breath in are signs that I can use to pre-empt fight or flight or resisting. 
Review at next Officer Safety Training in March 2020.

	To develop proficiency in conducting searches of people and premises.
	Stop-searching people under S1 of PACE 1984 who are suspected of having on their person offensive weapons or prohibited articles is pivotal to reducing crime by proactively seizing dangerous items.
Stop-searching people under s23 of Misuse of Drugs Act 1971 is key in reducing harmful substances on the streets.
Searching a premises after arrest under S18 of PACE 1984 is important to confirm or deny a person’s involvement in a suspected crime and progress an investigation.
	By conducting more searches and practicing building rapport with people whilst doing so will grow my ability in keeping subjects calm and informed at every stage so that I can effectively search for the suspected article in question.
Developing this skill will give me an effective tool to knowing the places people are likely to conceal such an item on their person – in turn giving me more information to use and remain vigilant to threats of weapons, needles or drugs.
	JT via conducting more searches. 
Observing Custody Detention Officers when they search a subject in custody prior to detention being authorised.
By my tutor when debriefing in order to identify any areas or tips of effective searching.
	Ongoing throughout mobile and foot patrols.
	NOVEMBER 2019: I have conducted several searches of people and premises and have found communication to be key in these interactions making sure the subject is well-informed and understands why they are being searched. I have relayed this information to subjects in a calm manner and will continue to do so going forward unless information suggests a real threat of harm i.e. stop-searching someone matching the description of an aggravated burglary suspect.
Review after every stop-search conducted to see what could have been done to ensure compliance or to accurately find a suspected article.

	Write in-depth and effective statements.
	Officer statements are key to an investigation and successful charge because of the first-hand observations which evidence a particular crime or behaviour contributing to a crime.
Victim statements when written effectively can increase evidence against a suspect, and often negate the need for a victim to speak when attending court.
Benefit the Crown Prosecution Service having key evidence to charge a suspect. 
Victim Personal Statements can go beyond fact and place the victim at the heart of the process by allowing them to say, in their own words, how a crime has affected them. This can be emotionally, financially, psychologically and/or physically.
	Initially shadow tutor to see how to structure a statement in different incidents i.e. with domestic incidents relaying the history of a relationship and previous ongoing violence or controlling behaviour.
	JT via more statement write-ups.
Tutor to allow shadowing of statement writing.
South Wales Police by online learning videos and interactive packages
	Ongoing throughout my 2-year probation as an independent officer by 25th of March 2021.
	Ongoing reviews during and after each statement.

	Workload Management.
	Remaining on top of my workload by completing updates, enquiries and paperwork will allow me to provide effective service to victims and in getting justice for crimes. 
Workload management is important to develop for me because it will reduce stress and increase job satisfaction by getting more positive outcomes to incidents i.e. victim care plans and safeguarding being completed, and suspect CCTV images being circulated to all officers to effectively identify.
Build a reputation for myself as being a proactive police officer and opening up promotion opportunities later in my career by evidencing the amount of case I have finalised and suspects I have arrested.
	In order to stay on top of my workload, I will deal with occurrences expeditiously and finalise incidents as soon as practicable so that I will not have to juggle too many incidents at once and potentially delay the outcome or provide a standard of policing that is lower than I usually give.
By writing a list and prioritising tasks to do for incidents, I can tick off completed items and focus on the next task in order to practically manage my workload.
	JT through dealing with incidents.
Sergeant by managing workload between officers on team.
	By end of mentorship phase on 16th of March 2020 when I manage my own caseload without a mentor.
	DECEMBER 2019: I have successfully managed several cases on my own now without guidance of my tutor in order to prepare me for the increase in workload when I complete my mentorship phase.
Ongoing reviews after each month in order to find other proactive ways of dealing with incidents.
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Confirmation of the progress on the Occupational Competency Portfolio
(ocP).

I confirm that | am progressing with the Occupational Competency Portfolio (OCP) in
accordance 1o the regulations

Date: ,,;/z% g__

(Please print this page, sign it, and scan it and add it back into the document)
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CONFIDENTIALITY and PLAGIARISM — to b completed by the learner

[All information provided n this workbook complies with the guidance on confidentialty. |
confirm that al work s my original work and has not been copied. Plagiarism is taken very)
seriously by the University and the programme.

i 2

Date:_ga[12]

Signed: _ (Leamer





