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[bookmark: _Toc192188590]Task 1 Business plan and reflection
[bookmark: _Toc192188591]Business plan
[bookmark: _Toc192188592]1.0 Introduction 
Marketing paves the way for success for business organisations as it helps business organisations connect with their potential audience and helps boost the sales flow of a company (Whittington et al. 2023).  The report will shed light on the business plan of a new transport company NIGHT-STAR Shuttle Ltd. The report will discuss different details related to the business and will state the type of business ownership. Moreover, the resort will consider discussing the mission statements and objectives of the mentioned business.  Moreover, the report will shed light on the details of the physical exitance of the business followed by its human resources and marketing activities. Lastly, the resort will highlight the financial resources of NIGHT-STAR Shuttle Ltd followed by a SWOT analysis of the business. 
[bookmark: _Toc192188593]2.0 Business plan
[bookmark: _Toc192188594]2.1 Business Details
NIGHT-STAR Shuttle Ltd is the name of the new transportation business. The reason for the launch of the new company is to solve the lack of transportation services in Wales and England at night.  The company is a UK headquartered company that will provide minibus shuttle services to people of Wales and England at night.  The company is developed to provide convenience to UK people for daily commuting. 
[bookmark: _Toc192188595]2.2 Name of business and type of business ownership
Limited liability companies consist of partners where one partner is free from the burden of debts of another partner (Whittington et al. 2020).  The pros and cons of a limited liability business are the flexibility to adopt different structures of taxation, the ability to restructure the business without the need for the approval of regulations of business and business liability responsibilities not belonging to shareholders. The cons of limited liability business are challenges in raising funds due to variations in taxation structure and variation in organizational structure. Moreover, limited liability businesses might be expensive to operate in comparison to businesses with other structures (Indeed, 2025). The name of the business is NIGHT-STAR Shuttle Ltd which is a limited liability company.
[bookmark: _Toc192188596]2.3 Mission statement, USP, aim and objectives of the business.
The mission statement of NIGHT-STAR Shuttle Ltd is to provide transportation services to passengers in Wales and England at night.  The aim and objective of NIGHT-STAR Shuttle are to provide minibus shuttle services at night to passengers in Wales and England. Due to the unavailability of other transportation services at night in Wales and England.  The unique selling point (USP) of the mentioned company will be filling the gap of transportation at night in Wales and England. Moreover, the USP is to provide a safe and comfortable journey to passengers of Wales and England.
[bookmark: _Toc192188597]2.4 Physical existence details
Different transportation locations that are used by transport companies are located near railroads and locations like airports or sea ports.  This provides the scope for a transportation company to get access to a huge number of customers (Rodrigue, 2023).  The use of Google Maps visual provides the scope for a transportation company to transform the experience of the trip by giving precise information regarding drop off location or destinations of a passenger and also helps in determining the traffic condition precisely (Google Maps Platform, 2025).  NIGHT-STAR Shuttle Ltd will be located in Edwards Business Park, in Llantrisant, near Cardiff, Wales CF72 8QZ, with very close access to M4.  https://maps.app.goo.gl/DQZiCu8yM6Vhhrk47. This will help the company to pick up customers at night from such locations as Bridgend, Neath and Port Talbot. Moreover, the company will use good map visuals to get delta insights into passenger pick-up and drop-off locations. 
[bookmark: _Toc192188598]2.5 Human resources
Different job roles in transportation companies involve governance department-related jobs, jobs related to logistic coordination, transportation planner jobs, transportation engineer jobs and customer service representative jobs (Handshake, 2025).   An organizational chart provides insights into ways for optimizing the use of tools and resources by a company like a transportation company (Creately, 2025). NIGHT-STAR Shuttle Ltd will hire 150 employees initially to operate in Wales and England.  The organisation will possess employees to manage governance, employees for transport engineering, employees for dealing with customers, employees for planning transportation and employees for logistics coordination.  The company will also comprise of finance management department. 
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Figure: Organisational chart of NIGHT-STAR Shuttle Ltd
Source: (Self-developed)
2.6 Marketing activities
Services: Services in marketing give insights into different types of offerings given by a company to its customers (Baron and Hmieleski, 2018). NIGHT-STAR Shuttle Ltd will provide minibus shuttle services to customers of Walesa and England at night. The reason is to fill in the gaps of transportation at night in the UK.  The company will keep the fare for shuttle services affordable to engage customers. 
Promotion: It involves marketing strategies used by a company to create awareness of its services and products to customers (Tay et al. 2025).  NIGHT-STAR Shuttle Ltd will promote its brand through offline promotional activities and via print media. The company will promote its brand by making advertisements in newspapers and magazines like the Times and Forbes. NIGHT-STAR Shuttle Ltd will promote its brand by selling flyers along with newspapers and magazines. Moreover, the company will perform online promotional activities like advertising the services offered by it on Facebook and Instagram.
[bookmark: _Toc192188599]2.7 Market Research
The current market condition of public transportation in the UK shows that transportation services are projected to grow by 7.9% from 2024 to 2030. The public transportation of the UK is expected to generate revenues of 12446.51 million pounds by 2030.  This shows that the transportation services for the public in the UK have high growth potential. NIGHT-STAR Shuttle Ltd company will provide mini shuttle bus services to people in Wales and England at night. The value proposition of the company mentioned will be providing night transportation services to nullify the issues of scarcity of transportation at night in Wales and England. 
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Figure: Public transportation market condition in the UK
Source: (Grandview research, 2024)
[bookmark: _Toc192188600]2.8 Financial resources
I. Cost of Business Running:
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Figure: Startup cost and sources of funding
Source: (Self-Made, 2025)
The purpose of this statement is to consider the total amount of costs that can be required by the startup company. From this analysis, it can be seen that the company will require about £631,763. On the other hand, the company will provide the funding by using owner's capital, loans from the bank and issues of equity capital.
II. Cash Budget for 12 months:
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Figure: Cash Budget analysis
Source: (Self-Made, 2025)
This statement analyses the cash budget of the company for a year. This analysis is done based on the forecasted assumptions. From the analysis, growth in the overall cash balance can be seen.
[bookmark: _Toc192188601]2.9 SWOT analysis 
Strengths:  A high accessibility of transportation provides the scope for public transport companies to address the transportation needs of a huge number of customers. It eventually enhances the sales flow of public transport companies (Saif et al. 2019).  One of the biggest strengths of NIGHT-STAR Shuttle Ltd is the accessibility of transport services offered by the company. The company will operate nearby railroads and ports like airports and seaports. This might help the company to gain a large number of passengers at night.  Moreover, the use of digital technology like Google Maps Vision might help the company to precisely determine the pickup and drop-off location of customers.
Weaknesses: The lack of experienced drivers in public transportation is one of the big weaknesses that led to the development of scopes for accidents. This pushes a transportation company to face uncertainties in its business eventually lowering the customer's experience of the company (Ji-Hyland and Allen, 2022).   Due to lack of appropriate infrastructure in public transportation services increases the caches of slowdown of business processes of public transport companies and also declines the profitability of a company (Belanova et al. 2022).  One of the big weaknesses that could be faced by NIGHT-STAR Shuttle Ltd is the shortage of experienced drivers which might increase the probability of accidents. Moreover, NIGHT-STAR Shuttle Ltd can have weaknesses in terms of popper infrastructure operating effectively at night in Wales and England. This might diminish the customer's experience of the company.
Opportunities: Adopting new technologies like digital technology for real-time tracking aids a public transport company to provide best-in-class services to customers due to precisely locating pick-up and drop-off locations of passengers (BusinessDojo, 2025). NIGHT-STAR Shuttle Ltd can provide best in class shuttle services to customers at night and could ensure the safety of passengers due to the use of Google Maps vision in its shuttle buses. 
Threats: Public transport companies face threats due to rising prices of fossil fuels. This forces a company to increase the fare prices, eventually increasing the competitive threats for a public transport company (Bagloee et al. 2016).  NIGHT-STAR Shuttle Ltd can face challenges due to the rising process of fossil fuels. This is because the problems mentioned might force the company to increase the prices of its tickets which could eventually disappoint its potential customers.  The company might face competitive problems due to other public transport in the UK.
[bookmark: _Toc192188602]3.0 Conclusion 
Concludingly it can be said that marketing helps a company to establish strong bonds between customers and a company. The report sheds light on the business plan of the transportation company NIGHT-STAR Shuttle Ltd. The report highlighted details regarding the bruises and type of ownership of the company. Moreover, the resort highlighted the mission vision of NIGHT-STAR Shuttle Ltd followed by highlighting the details regarding the physical existence and human resources of the company. The report further gave insights into the marketing strategy, market research and financial resources of NIGHT-STAR Shuttle Ltd followed by sharing details regarding the strengths and weaknesses of the company using SWOT analysis. 
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[bookmark: _Toc192188603]Reflection
[bookmark: _Toc192188604]1. What new business skills and knowledge have you acquired during the process of formulating and developing your business plan?
The new business skills and knowledge developed while making the plan are cognitive skills and problem-solving skills. The aforementioned business plans provided me with helpful insights that were leveraged by brainstorming potential and helped me solve problems. The business plan helped me to identify different opportunities and threats that might come in the way of developing a business.  It is seen that this provided me with the knowledge to boot my logical reasoning capabilities and helped me identify ways that could help in nullifying different issues in developing a business, Moreover, due to high cognitive skills developed while conducting the business plan of NIGHT-STAR Shuttle Ltd by creative potential is enhanced.  This bestowed me with the capability to resolve a conflict developed while conducting the business plan in an innovative way. 
[bookmark: _Toc192188605]2. Evaluate your entrepreneurial strengths
My decision-making skills are on the high side. The reason for high decision-making capabilities is due to intensive research done to conduct the business plan of NIGHT-STAR Shuttle Ltd.  This bestowed me with the capabilities to make prompt decisions for abolishing different challenges associated with managing the public transportation business.  I can make decisions to improve the customer experience of a business.  Apart from these. My innovative skills are on the high side. This is due to my critical thinking ability to identify ways of conflict resolution in business.  I have gained the knowledge for showcasing my innovative skills impeccably due to the high intellectual skills developed while conducting the business plan.  Besides these, my adaptability skills are on the lower side. This might open the risk of facing delays while conducting a task in a dynamic environment. Moreover, due to a lack of adaptability skills, I might not be able to meet the deadline of a task. This is because of a lack of flexibility in me which negatively impacts my resilience potential.

[bookmark: _Toc192188606]3. Share an entrepreneurial trait you have identified that you need to develop and how you propose to develop this.
 I need to develop my adaptability skills to leverage my resilience capability.  To develop the entrepreneurial traits mentioned, I need to review my learning process to identify different opportunities and challenges. However, I need to develop an open mindset to consider new changes that might be fruitful for me to develop adaptability skills.  Moreover, I need to communicate with others proficient in adaptability skills. I need to get feedback from such people to develop adaptability skills in an effective and agile way.  Moreover, I need to work on my emotional intelligence for proactively listening to others and understanding others to develop adaptivity skills. 
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In the books of NIGHT-STAR Shuttle Ltd.

Analysis of the Estimated Costs

COST ITEMS Months (12) [Per Month Payment (£)| Yearly Amount (£)
Equipment and supplies changes £85,000
Technology £35,000
Marketing 12 £14,500 £174,000
Payroll 12 £13,500 £162,000
Market Research costs £46,000
Licenses and permits £38,500
Financial Charges 12 £6.200 £74,400
Premises costs (Rent) 12 £5,000 £60,000
Tncorporation fees £10,800
Office supplics 12 £9.500 £114,000
Estimated Cost (A) = £48,700 £799,700
Starting Capital (B) = £167,937
Excess Capital needed (A - B) £631,763
Startup Funding =
Loan taken from the bank = £420,599
Equity Issue = £202,164
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In the books of NIGHT-STAR Shuttle Ltd.

Cash Budget Report

For 12 months

Particalars January | February March April May June July August | September | October | November | December Total
Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£)
Opening cash balance £167,937 £586,536 £589,156 £597,307 £625,030 £660,768 £714,961 £779,784 £864,784 £963497 | £1,077277 | £1,174,505 | £8,801,542
Cash inflows
Business loan £429,599 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £429,599
Cash sales £59,000 £76,700 £84,370 £109,681 £120,649 £144,779 £159,257 £183,145 £201,460 £221,606 £199.445 £219390 | £1,779.482
Total cash inflows (4) | £488,599 £76,700 £84,370 £109,681 £120,649 £144,779 £159257 | £183,145 £201,460 | £221,606 | £199,445 £219390 | £2,200,081
Cash outflows
Payment to suppliers £8,850 £11,505 £12,656 £16,452 £18,097 £1,717 £23,889 £27472 £30219 £33241 £29917 £32,908 £266,922
Marketing Budget £14,500 £14,500 £14,500 £14,500 £14,500 £14,500 £14,500 £14,500 £14,500 £14,500 £14,500 £14,500 £174,000
Uilities £9,500 £9,500 £9,500 £9,500 £9,500 £9,500 £9,500 £9,500 £9,500 £9,500 £9,500 £9,500 £114,000
Other Payments £2,950 £3835 £4219 £5484 £6,032 £7,239 £7,963 £9,157 £10,073 £11,080 £9.972 £10,969 £88,974
Salaries £13,500 £13,500 £13,500 £13,500 £13,500 £13,500 £13,500 £13,500 £13,500 £13,500 £13,500 £13,500 £162,000
Heat & Light £4,500 £5,040 £5,643 £6,322 £7,081 £7,931 £8,882 £7816 £8,754 £9.805 £8,628 £7,593 £87,997
Administration cost £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £120,000
Interest And Loan £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £14,400
Rent £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £60,000
Total Cash outflows (B)]  £70,000 £74,080 £76,219 £81,958 £84,911 £90,586 £94,434 £98,145 £102,746 | £107,826 | £102217 | £105171 | £1,088,293
Net cash flows (A-B) | £418,599 £2,620 £8,151 £27,723 £35,738 £54,193 £64,823 £85,000 £98,714 £113,780 £97,228 £114219 | £1,120,787
Closing cash balance | £386,536 | £589,156 | £397,307 | £625030 | £660,768 £714,961 £779,784 | £864,784 | £963497 | £1,077,277 | £1,174,505 | £1,288,724 | £9,922,329





image1.png
2O Prifysgol Cymru
N ¥ 0rncos Dot sart
) University of Wales

Trinky Saint David




image2.png




