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Reflective Essay 
This module is one of the special and memorable modules for my academic life because from this I able to gather lots of knowledge belongs to real life and experience. In this easy I would try to write something about my experience and reflective that I learned from the previous term and I also hold my experience for future life and how it can imply those in my real life. In this report I am going to use Kolb learning style, (Marshall, et al., 1992). 
[bookmark: _Toc534153761]Concrete Experience
Business is one of the crucial things in the world and specially restaurant business is more constant in terms of competitors and others factors. It was a great experience that I can know about restaurant business because last semester I gave a presentation on restaurant business. I set a name of my business but before that, I need to study lot for get into deeper in my plan. As I planned to do restaurant business, I need to analyze the market and customer. I prepared a full overview of my business to do the presentation. While I was preparing the presentation, I got the maximum idea about restaurant business. I set a mission and vision of my business. I ensured about the quality of my product which was hygiene and absolute good for health. From that perspective I set my mission and vision. However, I also concerned about the location and I was planned to set the location beside school, college or university. Market analysis was a part of my presentation where I tried to find out several strength, weakness, opportunity and threat. As well as I also tried to present about environmental factor including PESTELE analysis. I planned to set the organizational structure of my restaurant business but I did not set the structure broadly rather I did flat organizational structure. Beside all these things I also presented about some legal factor that must be comply for establish a business in UK. I also presented about total cost and capital that might need to do my business including capital structure and cost structure as capital is one of the main elements to do my business. It was a great experience for me because I got a chance to interact with real restaurant owner to know about types, process of restaurant business. I developed an outstanding menu for customer. However, while I did presentation, I also developed other factors which is essential for business; such as soft skill and hard skill, supply chain management, inventory management, operational management. While I was thought about demand I also need to thought about my capital. I found out some restaurant where I wanted to set my new restaurant and tried to know about their overall structure, summary. Where I presented those restaurants as my competitor. In that business I was rolling myself as an owner on the other hand while I was prepared the presentation, I was rolling my self as a leader of the group. However, I did a presentation with full of effort and information. The presentation was held successfully by me. I did not know how to find analyze SWOT and PESTELE before the term. I also did not know that how to prepare a capital structure. Before giving the presentation, I thought, presentation was so simple and there was not any procedure, (Morgan, 2017) However, I faced several problems when I did presentation such as communication problem, leadership problem and so on.











[bookmark: _Toc534153762]
Reflective Observation
I enjoyed the whole term and gather lots of experience from the presentation. I learned each and every requirement to do a restaurant business. If I am going to start from the first, I experienced an amazing moment while I was setting my business name. Because In that time I need to thought something different because a name might be attracted customer. I researched and roaming around New Port and Cardiff street to know about something unique name. Then I also use search engine like google and yahoo get something unique. It was also a great and amazing experience while I was going to set mission and goal of my business. For this part, I realized most of the people of UK are going to more health conscious. The mission and vision also rely on my capital. As I realized while I was researching most of the vision and mission was developed according to company’s ability. I think now I can differentiate between mission and vison. I did SWOT analysis in terms of external and internal factor. For the market research I did interview with several restaurant owner and it was a great experience such I was doing that as almost formal business communication with them. They are very humble to me. To do that presentation I learned how to do SWOT and PESTELE analysis for a business. As it was a real-life experience, it cannot be found in academic life. The presentation was a great experience for me as well. Business communication is also a great experience for me. While I was tried to go deeper, I found the restaurants focus on supplier. Though most of the restaurant want to shorting supply chain. I developed a capital structure and it was a great learning for me. However, I faced some problems while I was preparing the structure because there were several things might be need where I did not count that as a capital. As I did know much about presentation but after the semester, I used effective way of presentation, (Morgan, 2017). From the observation, I found when I was tried to communicate with my group members, they excused lots. Some of them were busy and did not communicate effectively. According to Cottrell, “If any group member doesn’t act fairly, the whole team lose, (Cottrell, 2013). Then I fixed a flexible schedule and tried to hang out with everyone for completing the task. I also motivated them. The strength minimizes the weakness and the opportunity minimize the threat. I tried to find out that from different perspective and basis on the competitor, demand, supply, legal system, environmental factor, economical factor. The PESTEL analysis also based on UK political, economic, social, technology, environment, Legal factor. For this task I need to rely on google, newspaper, economic paper and visit the area where planned to set my business. My group member was directly interviewed with several owner of the restaurant. In that time, they faced several problems and as a leader I tried to solve the problem. The organizational structure made by me. I learned how to prepare organizational structure. From that term I also find out several types of organizational structure. Such as, functional top down hierarchy, divisional organizational chart, Matrix organizational chart, Flat organizational chart, (Smartdraw, n.d.). In terms of SWOT and PESTLE analysis, I did not focus on more in my weakness and threat so I need to focus on that side. Beside these, I did not focus on sales strategies so I should focus on that as I learned about overall business plan. I also learned about lots of employability skills such as communication, team work, problem solving, self-management, technology and so on while I was trying to prepare the whole task, (Morgan, 2016)
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Abstract Conceptualization
Nowadays a small business is a very good idea in terms of market, demand, capital. There are several benefits for owning own business. As I learned from the last semester about restaurant business, I find out lots of benefits also to do own business. However, there are both pros and cons to do own business but I found more pros than cons. I can earn lots of money for me rather than working for some one else which is one kind of great benefit for me. I can do my own business with full independent way. For my view of point, working with independent is more flexible than do a job for someone else. Hence, I can create employment it also good for my state and other people. On the other hand, while previous semester I visited in restaurants, I noticed that, most of the owner thought they are more secure because they do business. Job can be losses at any time according to them. While I completed my presentation regarding the restaurant business the whole idea was made by me. So, I think in my own business, I can put my whole idea and concept. From the presentation I got an overview of my business as I had an experience so I can do the business and then I also open a new business based on that experience as the whole concept from me and I am the owner. As I did a small research on restaurant business, I think I will enjoy the business and I can afford its capital so, I will really enjoy the area, however, restaurant business is very competitive business in UK and the financial risk is higher but the area I get from previous semester task, I think it would be flexible for me. The most interesting part is that, I can use these expenses to save money on my income tax. Because, income tax varies on my income not my expense. If I want to reduce my tax, I need to reduce my income. For reducing my tax, I can expense money as investment. However, new business can expend tax for certain area as I mentioned in my presentation. But I also can reduce that through different steps. Such as, reduce employee which help me to reduce wages. According to Joseph, who is an owner of a restaurant in Cardiff street, “I can reduce tax through retirement plan, restructure my business, consider adding to employee benefits instead of raises and so on”. The new SWOT and PESTEL analysis can be restructured. Though I think, there might be another organizational chart can be use because a flat chart just focuses on employee and manager rather than focus on division. As I also need an account department and cashier because the cash related work should be segment. So, I could also use matrix organizational chart. However, my instructor also said that. If the place near at my home it could be better for me to well monitoring the business. It is also a factor or I can change my residential location. I can use more technology to manage inventory. Supply chain is also a very important thing that I can focus, if supply chain is shorter then the whole thing can be more flexible. New legal policy can be implied on business which makes the business more legally strong. I also need to improve my presentation and communication skill through doing course and reading books and practice. An effective time management is necessary for me to do business and I can learn through my academic life and to do others courses. I find something new idea to solve problem, lead team, effective communication from overall scenario. 
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Active Experimentation
From the above observation I finally determine to do a restaurant business. In future, when I am going to start the business, at first, I will make a capital structure based on my plan. But before that I will find out an appropriate name which is not only unique but also attractable. I will focus on atmosphere of my restaurant. Then I will set a mission and vision of my restaurant business. As I can set and know how to prepare a vision and mission statement of a business. I will also focus on organizational structure. Now I can realize that, organization structure almost based on organization size and capability. As I will start my own new business, in terms of capital capacity my restaurant will not huge. So, I will try to short the structure. From the previous observation I learned, cut off employee will help to reduce tax and I will do that in my future business. I also learn how to prepare SWOT and PESTEL analysis. In my future business, at first, I will analyze SWOT and PESTEL analysis with more analysis. SWOT and PESTEL will vary on UK’s economic, social, market, competitor and others factors. An effective supply chain and inventory will also be managed in my business. As here in this report, I find I should shorter my supply chain, for this reason will try to shorting my supply chain and will using bar code system or other scientific method to control my inventory. Based on demand I will set the number of employee as well as I will ensure all legal policy in terms of trend. As an owner named Joseph also told me the way of reduction tax in restaurant business, I will also try to focus on that. I will also focus on sales strategy, marketing strategy in my real-life business. 
However, I learned lots of employability skill and based on my learnings, I will imply those in future. An effective presentation I will imply on my business to my employee. I will communicate effectively with my clients. I will also imply my leadership skills to lead my team and employee such as I will give motivation to my employee and will communicate with from top to bottom level of employee. However, I will not react myself as an owner only I will try to solve each and every problem such as decision making, analysis the problem.
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Conclusion
In the concluded part, I would like to say there are several things that I learned from the previous semester. Though before the course, I did not know about much that how to start a small business, what steps should be taken for start a business, what skills should need for doing the business. But after the project, I learned lots of things from the project. Even though besides the knowledge of business plan, I also learn lots of soft skill and hard skills from the term. Which cannot be learned so easily from the academic life. But I learned that. I will absolutely imply my skills, knowledge that I learned from the project on my future business. However, I have lots of gap in my employability skill I think that, I need to fill the gap to do with academic course and project like this. I also need to use internet, individual course to enhance my skills. These overall skills, knowledge, learnings definitely help me in future to do a restaurant or other small business. 
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