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[bookmark: _Toc225804847]1. Introduction


[bookmark: _Toc225804848]1.1 Research Rationale
Sustainability has emerged as a strategic requirement in the modern business world, and not as a voluntary endeavour, especially in the supply chain operations. The pressure that has been exerted by the regulators, environmental issues, and the expectation of stakeholders have compelled organisations to incorporate sustainable practises in their operations. A large percentage of the environmental impact on the globe is attributed to supply chains, with estimates of supply chain activities by a retailer contributing to more than 80% of total carbon emissions. These points out the necessity of embracing sustainable supply chain management to realise business success in the long run (Chatterjee, Sand Chaudhuri, 2022). The justification of this study lies in the current debate on whether sustainability is good for business performance. Although there are studies that claim that sustainable practises lead to higher operational efficiency, less wastage and better brand image, other studies often claim that they occur at higher costs and complexity of operations, especially in the short run. The presence of this contradiction makes organisations uncertain about the allocation of resources to sustainability initiatives.
Tesco PLC offers a very topical case on the analysis of this issue. Tesco has one of the biggest retail supply chains in the UK. As of 2023/24, it has more than 27 million customers weekly with an estimated revenue of about 68.2 billion. Tesco has a large environmental and economic impact due to its size on its supply chain activities. The company has been keen on being net zero in its operations by 2035 and the rest of its value chain by 2050, which shows its concern with sustainability (Mateska et al., 2025). In addition to this, Tesco has lowered operational carbon emissions by around 65% since 2015 and has also worked with suppliers to cut Scope 3 emissions by 55% by 2032. Such initiatives demand a great amount of investment and an alteration in the operations, which is questionable regarding their effects on the overall performance of the business. The significance of such sustainability efforts is that the study is aimed at critically assessing whether such sustainability efforts can generate quantifiable gains in efficiency, profitability, and competitive advantage. The results will be helpful in organisations that seek to strike a balance between sustainability and financial performance.
[bookmark: _Toc225804849]1.2 Research Background
The concept of globalisation has changed supply chain management, where organisations have the ability to conduct business in various countries with sophisticated networks of suppliers and distributors. Although this has enhanced efficiency and cost reduction, environmental and social challenges have been raised. The supply chains are also contributing to the increase in carbon emissions in the world, and the retail sector is very resource-consuming with a lot of transportation, packaging and waste. The issue of sustainability is an essential consideration for both the regulators and consumers in the UK. The government of the UK has established a legally binding target of attaining net-zero carbon emissions by 2050, which puts pressure on organisations to limit their environmental impacts. Meanwhile, there has been a change in consumer behaviour, as research shows that more than two out of three consumers in the UK view sustainability as an important factor in the purchasing process, whilst about 30-40% are keen on environmentally friendly brands that are (Zhang, and Mohammad, 2024). Tesco PLC exists in this dynamic environment and has a huge supply chain whereby thousands of suppliers in various regions are managed. The retail sector has been subjected to criticism in the past due to the problem of food waste, the use of plastic, and the lack of sourcing transparency. Tesco has also coped with these issues by establishing the sustainability efforts that focus on the efficiency of the supply chain and environmental effects. Indicatively, since 2019, Tesco has eliminated more than 2.5 billion units of plastic packaging and has more than one-eighth of redistributed excess food by 2025, which has drastically decreased the amount of waste in its operations. As well, to cut its emissions in the supply chain, the company has invested in low-carbon logistics, such as electric delivery vehicles and renewable energy (Garnett et al., 2025). In spite of such attempts, there is a lack of transparency between sustainability and business performance. Although part of the evidence indicates that these efforts enhance efficiency and brand image, they are also accompanied by massive expenditure and operational difficulties. This poses the necessity of additional research to study their net effects. This research paper will fill this gap by examining the impact of supply chain sustainability practises on business performance in Tesco on both theoretical and practical levels.


[bookmark: _Toc225804850]1.3 Aims and Objectives
The aim is to look into the sustainability efforts on Tesco, to discuss how the same have impacted the performance of the company, the perception of the stakeholders, the challenges in the implementation process and offer suggestions on how the same can be improved to enhance sustainable supply chain practises. The research objectives are as follows:
· To explore the effect of the supply chain sustainability practises of Tesco on the efficiency of its operation.
· To determine the impact of such practices on financial performance.
· To find out the perception of the customers towards the sustainability activities of Tesco.
· To find out the degree of impact of sustainability practices on the brand image and competitiveness of Tesco.
[bookmark: _Toc225804851]1.4 Research Questions
The research questions are as follows:
· What is the effect of the supply chain sustainability practises of Tesco on the efficiency of its operation?
· How do such practises affect financial performance?
· What is the perception of the stakeholders towards the sustainability activities of Tesco?
· How far do sustainability practises impact the brand image and competitiveness of Tesco?
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[bookmark: _Toc225804853]2.1 Introduction
The literature review discusses major scholarly arguments and theories surrounding the issue of supply chain sustainability and its influence on business performance. It is critical of the existing research that aids in establishing a theoretical foundation for the study. The review is organised into three key areas, namely, supply chain sustainability, how sustainability and business performance relate to each other, and consumer perception and brand impact. This part is aimed at finding the main concepts and theoretical focus, as well as gaps in the literature, especially involving large retail organisations like Tesco PLC. The gained insights will inform the research process and help it create a conceptual framework. 
[bookmark: _Toc225804854]2.2 Supply Chain Sustainability
The concept of supply chain sustainability is the capability to prevent adverse side effects associated with the operations involved in the supply of goods and services to customers. The sustainability of supply chains refers to the ability to avoid negative side effects related to the processes involved in supplying goods and services to customers. According to Polas et al., (2025), supply chain sustainability has developed to be a key theme in contemporary operations management, especially when it comes to major multinational companies like Tesco PLC. It means that environmental, social, and economic aspects are incorporated into the supply chain operations, such as sourcing, production, logistics, and distribution. This would be to reduce the environmental impact and still achieve efficiency and profitability. Pressure of regulations and expectations of stakeholders in recent years compelled organisations to become more sustainable in their supply chain practises, and sustainability has become a strategic requirement instead of a voluntary challenge.
Bag, S. (2025) has mentioned that one of the areas in which supply chain sustainability has been significant is in terms of environmental performance, especially in carbon emissions. These are some of the strides that Tesco has achieved in the period between 2021 and 2025. The company realised 65% cut in Scope 1 and Scope 2 emissions over its baseline, surpassing its initial 60% aim by the year 2025. According to Commercial Motor (2025), as of 2025, Tesco alone emitted about 1.38 million tonnes of CO 2 equivalent, a 7.1% decrease relative to that of 2024 under its operational gas emissions. Moreover, Tesco decreased its Scope 1 emissions by over 27% and Scope 2 emissions by over 32 since 2020, which means that the decrease in the operational carbon output is in a stable downward trend. These numbers show that environmental sustainability may be integrated with supply chain processes by way of energy efficiency, adoption of renewable energy, and better logistics systems.
Another relevant area is supply chain emissions, which is the largest contributor of a retailer to the environment. Ali, and Essien, (2025) have added that in 2025, Tesco noted that the total upstream and downstream supply chain emissions were 531,254 tonnes of CO3 equivalent, which demonstrates the importance of the process of upstream and downstream in the supply chain. In response to this, Tesco is determined to cut down its Scope 3 emissions by 55% till 2032 and to discontinue its overall value chain with net zero by the year 2050. These pledges depict how effective supplier partnership and sustainable sourcing are becoming in fulfilling the supply chain sustainability objectives. According to Krishnan et al., (2025), another necessary element of the Tesco sustainability strategy is food waste reduction. The company has enacted a number of efforts to ensure that there is reduced waste in the supply chain. By 2025, Tesco had reached 82% redistribution of unsold food, which ensures surplus goods are given to charities, animal feed or other purposes rather than go to waste. Goçer et al., (2025) Tesco is also striving to minimise food waste in its business by 50% by the year 2025 as part of the world sustainability goals. The initiatives not only minimise the environmental impact but also enhance operational efficiency through the minimisation of resource loss.
Supply chain sustainability is also dependent on logistics and transportation. Jia et al., (2025) have stated that Tesco has already put in place low-carbon logistic solutions, such as the adoption of bio methane-powered trucks and more than 1,000 electric delivery vans by 2025. Mehmood et al., (2025) have also mentioned that the company also intends to convert all its delivery fleet to electric vehicles by 2028 and further minimise distribution-associated emissions. The capability of technological innovation in the realisation of sustainable supply chain operations is indicated by these developments. Another important part of the sustainable supply chain management is supplier engagement. Tesco expects its suppliers to match their sustainability requirements, such as the reduction of emissions, responsible sourcing and management of waste. Jum’a et al., (2025) have added that in 2025 about 70% of Tesco suppliers in the UK and Ireland (by value) had pledged to reach net zero emission, which shows a fast evolution to make sustainability a part of the supply chain. This is an indication of the need to have cooperation between organisations and their suppliers in realising the target of sustainability. With these developments, there are various challenges that are present. Eliades et al., (2025) have mentioned that the cost of adopting sustainable practises is one of the major concerns. Renewable energy, sustainable packaging, and low-carbon logistics require a huge amount of money to invest in. As much as the investments can result in savings in the long run, they can cause short-term financial strain. Also, maintaining sustainability in a global supply chain is a complicated process, which is characterised by numerous stakeholders, regulatory conditions, and operational risks. The other problem is the question of transparency and accountability. Even as more companies are now reporting on sustainability, the question of the validity and reliability of such reporting remains a debatable issue. Ten Cate et al., (2025) have stated that increased disclosure has the benefit of increasing stakeholder confidence but has the drawback of making organisations vulnerable to criticism in case they fail to achieve their goals. Moreover, the literature on the topic is still debating whether sustainability is a cost or a source of competitive advantage. On the other hand Juhart, and Vide, (2025) have that sustainability initiatives may boost efficiency, minimise waste, and promote brand image. They can also, conversely, make operations more complicated and short-term profitability lower. The case of Tesco indicates that sustainability efforts have resulted in environmental performance that can be measured, but the degree to which it can be translated into financial gains is an area of research. All in all, supply chain sustainability is a complex concept that demands the balance between environmental, social and economic goals. The example of Tesco PLC shows that despite the tremendous steps that can be achieved under strategic and technological innovation, there are still issues concerning costs, complexity, and measurement. This shows that more studies should be conducted on the effects of sustainability practises on business performance, especially in large-scale retail organisations.
[bookmark: _Toc225804855]2.3 Sustainability and Business Performance
A connection between sustainability and business performance is another issue that has been extensively discussed in the academic and professional literature. Fulop, and Cifuentes‐Faura, (2026) have stated that traditionally, sustainability programmes were considered cost centres that decreased profitability. Nevertheless, the modern studies have a growing implication that sustainability may provide a strategic business driver of long-term performance by enhancing business efficiency, improving brand value, and minimising operational risks. This relationship is especially important in the context of large organisations like Tesco PLC, as operations are large-scale and complicated. Operational efficiency is one of the main ways through which sustainability affects business performance. According to Jameson et al., (2025), Reduction of waste, energy efficiency and better logistics are sustainable supply chain practises that can result in substantial cost savings. As an example, Tesco announced that its energy-saving actions led to a 1 terawatt-hour (TWh) (or more) of energy savings between 2021 and 2025, which would save the company significant energy spending. Neves (2025) has added that the company attempts to minimise food waste, which not only helps in reaching the environmental objective but also enhances inventory control and minimises losses. Through its policy to redistribute over 80% of excess food by 2025, Tesco has been in a position to ensure that it manages to reduce costs associated with waste, thereby increasing operational efficiency. Financial performance is another factor that matters. Stojic, and Pejovic, (2025) have mentioned that sustainability efforts may have a positive effect on long-term profitability. This is reflected in the financial performance of Tesco in the period 2021 2025. In 2023/24, the company recorded group revenue of about £68.2 billion and an operating profit of about 2.8 billion, and it is reported to have recovered some of the financial strains that it has been facing. Although these numbers cannot be directly linked to the sustainability efforts, they show that Tesco has been in a position to sustain a sound financial growth and investment in sustainability. Moreover, sustainability programmes would minimise risks against regulatory and future compliance expenses, thus helping safeguard long-term profitability. Sanchez‐Planelles et al., (2022) have mentioned that another major area where sustainability leads to business performance is cost reduction. Sustainable packaging, efficient transportation, and renewable energy may be invested in, which reduces the cost of operations in the long run. To illustrate the point, the Tesco preventive move towards renewable electricity in its operations in the UK has not only cut down energy costs but has also cut down carbon emissions. Also, low-emission delivery vehicles have been introduced to minimise the cost of fuel, especially at the time of high fuel prices in 2022-2025. These cases demonstrate the fact that sustainability is not incompatible with cost-efficiency, and the common belief that sustainability is more expensive than it can be is not correct.
In addition to operational and financial gains, sustainability is also an important element in risk management. According to Ngo et al., (2024), regulatory fines, supply breaks, and reputational losses are some of the risks that companies with unsustainable supply chains are subjected to. Tesco’s responsible sourcing and the engagement of the suppliers can alleviate these risks through their adherence to environmental and social standards. As an example, by asking suppliers to pledge to achieve net zero and ethical sourcing procedures, Tesco can minimise the chances of disruption of the supply chain and reputation challenges. This is a preventive risk management strategy that increases organisational resilience and leads to long-term stability. The brand value and competitive advantage are other important dimensions. Watson et al., (2024) have mentioned that the issue of sustainability has been a relevant consideration in consumer perception and purchase decisions in developed countries like the UK. Sustainability programmes such as minimising plastic packaging and encouraging responsible sourcing among Tesco helps in developing a positive brand image. It is reported in the industry that an increasing percentage of consumers in the UK are willing to buy products of companies that have been found to be environmentally responsible. This gives organisations that can incorporate sustainability in their business strategies an upper hand in terms of competition.
Nevertheless, regardless of such advantages, sustainability initiatives are characterised by certain challenges and limitations. Karlsson et al., (2018) have suggested that the high cost of implementation upfront is one of the primary criticisms. Sustainable technologies, restructuring of the supply chain, and compliance systems are expensive to invest in. In the case of Tesco, it will need a huge amount of money to meet its sustainability goals, and this will affect the immediate profitability of the business. Lathabhavan (2022) has added that it is hard to quantify the direct relationship between sustainability and financial performance. Although the effectiveness and brand image increases are apparent, in many cases, it is difficult to distinguish the fiscal gains that sustainability efforts have created. Moreover, it leaves uncertainty in the minds of the decision-makers in determining the viability of such investment types, as corporations inflate their sustainability efforts to improve the perception of the company. According to Schaltegger et al., (2022), despite Tesco achieving a lot in regard to sustainability, its effort needs to remain transparent and accountable to ensure that it retains the trust of the stakeholders. Otherwise, it may destroy the effectiveness of its sustainability efforts on business performance, since the connection between sustainability and business performance is not linear; quite to the contrary, it is subject to how effectively sustainability is incorporated into the basic business strategies. Griep et al., (2023) have stated that organisations that go strategic and long-term in sustainability activities will perform better as opposed to those that consider sustainability as a compliance issue. In the case of Tesco PLC, the information is available to show that sustainability efforts have helped the company to achieve better productivity, cost reduction and brand value. Acuti et al., (2022) have mentioned that the issue of cost, measurement, and implementation is also still a problem. This implies that sustainability may boost business performance, although its strategy must be well-implemented and it must align itself with the organisational goals. Nevertheless, its influence can differ based on organisational factors, industry factors, and strategies of implementation. This justifies the existence of more research, which is necessary to enhance the relationship between sustainability practises and the performance of the business, especially in large retail organisations like Tesco PLC.
[bookmark: _Toc225804856]2.4 Consumer Perception and Brand Impact
The consumer perception has emerged as a very critical component in gauging the sustainability initiative in contemporary organisations. According to Lim et al., (2023), consumer behaviour has changed considerably over the last several years, especially in developed countries, including the UK, where people are becoming more conscious of the surrounding environment and social problems. This has resulted in increasing demands on companies to be sustainable, especially in their supply chains. This has made sustainability not only a matter of operation but one of the sources of brand perception and competitive advantage as well. In the case of organisations like Tesco PLC, consumer perception is an important aspect in the effort to convert the sustainability efforts into business results. Cai et al., (2023) have added that studies show that a high percentage of consumers in the UK take the aspect of sustainability into account when making buying decisions. In a survey carried out by Deloitte in 2023, about 64% of consumers in the UK indicated that they are willing to spend more to acquire environmentally sustainable products, whilst more than 70% indicated that they would rather buy brands that reveal responsible and ethical practises. These statistics bring out the increasing role of sustainability in determining consumer tastes and market behaviour.
Khan et al., (2024) have added that there is a strong relationship between brand reputation and sustainability performance. When companies effectively adopt sustainable supply chain practises, chances are greater that they create trust and credibility in the minds of consumers. Increasing the efforts to reduce plastic packaging, enhancing food waste levels, and encouraging responsible sourcing are some of the activities that Tesco has implemented to make its brand image positive. As an example, Lavuri et al., (2023) have mentioned that Tesco has eliminated more than 2.5 billion plastic units from its procedures since 2019, which indicates a very high degree of environmental responsibility. These measures would boost consumer confidence and promote brand loyalty, which is a key element of successful business in the long run. Nonetheless, sustainability and consumer behaviour are not always directly related. According to Yue Yuan et al., (2025), most consumers state that they have a preference towards sustainable products, but buying behaviour does not necessarily follow intentions. This is commonly termed as the attitude-behaviour gap, which implies that the element of price, convenience, and availability of products still dominates in choice making. To illustrate, even with the heightened focus on the sustainability trend, many consumers continue to focus on lower prices as opposed to environmentally friendly products, especially in the uncertain economic times. This poses a problem of balancing sustainability effort with cost competitiveness in the case of. Marques and Santos, (2025) have suggested that sustainable products can be used to improve brand perception, but at the same time, they entail more cost in production and sourcing, which can be translated to consumers. This generates a conflict between sustainability and affordability expectations on the part of the consumers, and affordability is one of the determinants in the retail industry. Burhan et al., (2023) have added the other critical issue,  the concept of trust and transparency. People are growing more sceptical of corporate sustainability pronouncements, specifically as a result of the emergence of greenwashing, wherein corporations elevate or distort their environmental activities. To solve this, Kuzior et al., (2022) have suggested organisations should be transparent in their supply chain practises and they should be able to give reasonable evidence of their sustainability practises. To enhance transparency, Tesco has endeavoured to present its sustainability reports in detail and clearly report its targets and achievements. This assists in creating consumer trust and minimises chances of reputational losses. Mousavi et al., (2024), the effect of consumer perception has also been enhanced by social media and digital platforms. The news about corporate practises can travel quite fast and affect the opinion of the masses and brand image. Unethical sourcing or environmental harm is something that can result in immediate and dramatic implications for companies. On the other hand, the sustainability initiatives that are positively acknowledged can contribute to the brand value and appeal to the environmentally conscious consumers.
Besides the environmental consideration, social sustainability is also significant in influencing consumer perception. Guo et al., (2025) have stated that fair labour practises, ethical sourcing, and community engagement are also some of the issues that are becoming more of a concern to consumers. Tesco attempts to guarantee responsible sourcing and promote local suppliers, which can also help it to gain a favourable social image, which further helps the firm to secure its brand position. According to Jovanovic Zoran and Lakovic Dusko (2024), sustainability may serve as a competitive advantage. Such companies that successfully apply sustainability to their business models will be able to distinguish themselves from their competitors and appeal to an increasing pool of green consumers. This differentiation is especially useful in the highly competitive market of the UK retail sector. Tesco is a big and well-known company, which implies that its sustainability efforts affect its market stance greatly. Nevertheless, it should be noted that sustainability is affected by various elements such as communication, credibility, and consistency in attaching effects on brand perception. Ada et al., (2024) have stated that it is not enough to introduce sustainability initiatives and make the companies communicate those efficiently to consumers. Otherwise, there can be minimal effects on the perception and brand value of the consumers. This brings out the essence of embracing an equilibrium strategy that incorporates sustainability, affordability and convenience. It also makes it imperative to conduct additional research to gain a deeper insight into the role of consumer perception in the association between sustainability practises and business performance.
[bookmark: _Toc225804857]2.5 Conceptual Framework
The theoretical design of the study depicts how the sustainability practises of the chain of suppliers are associated with business performance at Tesco PLC. It determines the major variables and how they interrelate in the research.

[bookmark: _Toc225804873]Figure 1: Conceptual Framework
Source: (Aghabegloo et al., 2024)
Supply chain sustainability is the independent variable, and it is composed of three dimensions, one being environmental practises (for example, carbon reduction, waste management), social practises (for example, ethical sourcing, labour standards), and economic practises (for example, cost efficiency and resource optimisation). All these factors are also the sustainability efforts of Tesco in the supply chain. The dependent variable is the business performance, which is determined by the availability of such indicators as operational efficiency, reduction of costs, profitability, and brand reputation. These signs show both monetary and non-monetary sustainability practise results. Also, the consumer perception is considered a mediating variable, which affects the transformations of sustainability initiatives into enhanced brand value and competitive advantage. Strength of this relationship might be moderated by moderating factors, including cost of implementation, organisational capability and pressure of the regulations. The framework presupposes that the sustainability practises can increase the level of business performance, through effective operation practises and stakeholder confidence (Aghabegloo et al., 2024). The model presents a systematic framework for the research problem analysis and facilitates the interpretation of the data.
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[bookmark: _Toc225804859]3.1 Introduction 
This study uses the model of the research onion created by Saunders, which is a structured research methodology design. The model comprises various layers which direct the research process, starting with the philosophical assumptions, up to the methods of data collection. The outer layer is the research philosophy, then the research approach that will determine the application of theory. The following layers are the methodological choice and research strategy, which is the way data will be collected and analysed. The data collection and analysis methods are located in the centre of the onion. The research onion helps to have a logical and systematic approach to the investigation of the connection between supply chain sustainability and business performance in this study (Garcia-Lazaro, and Reyes-de-Cozar, 2025). The selection of each layer is done in a manner that the research objectives are reflected to avoid inconsistency, lack of reliability and validity. This research design is also transparent and academically strong, as the model assists in making the methodological decisions.
[bookmark: _Toc225804860]3.2 Research Philosophy
This research takes the positivist research philosophy that postulates that reality is objective and measurable by observable and quantifiable data. Positivism will suit this study since it will be aimed at investigating the relationship between supply chain sustainability practises and business performances based on measurable indicators. Positivism enables the researcher to gather numerical data and then use a statistical analysis to determine the patterns and associations. It helps in objectivity and minimises researcher bias, hence enhancing the reliability and validity of the results (Bayuo et al., 2025). Nevertheless, positivism is limited in some ways. It is not all-encompassing of subjective experiences or understanding of human behaviour. Nevertheless, it would be appropriate for this research since the study aims at quantifiable returns like cost effectiveness, operational effectiveness and profitability as opposed to subjective perception.
[bookmark: _Toc225804861]3.3 Research Approach
The research will be conducted following an inductive research approach.  It focuses on bringing out new ideas and theories from the collected data and information rather than testing hypotheses that already exist. This research requires exploring supply chain sustainability practices in Tesco Plc. An inductive approach may help in exploring effectively. However, it may make the analysis too generalised due to its nature of being too specific about the content. Despite this, this approach would fit best for this research (Gledson et al., 2024). The research would be conducted through semi-structured interviews with some relevant participants. They will share their opinions and experiences regarding the research topic. The collected data would be analysed by following this approach. The conclusion of the research would be brought about through analysing the empirical data. The inductive approach is also suitable for qualitative research as it provides flexibility to the researchers to conduct an in-depth exploration of the research topic. Unlike the deductive approach, it does not limit the opportunity for analysis to only hypothesis testing and numeric calculations. 
[bookmark: _Toc225804862]3.4 Research Method
The research approach used in this work is a qualitative research method. This method aims at discovering deeper insights into the practise of supply chain sustainability and its effects on business performance. The qualitative method is suitable in this study since it enables one to gain a better sense of the perceptions, experiences and organisational practises that cannot be measured solely by the use of numerical data. The research will be conducted through semi-structured interviews to collect exhaustive information from the participants, whereby flexibility of responses is maintained, and at the same time, the structure is maintained (Castro et al., 2025). The approach enables the researcher to investigate complicated problems like sustainability implementation, challenges, and perceived benefits in the supply chain of Tesco PLC. Despite the richness and detail of the qualitative research, it might restrict generalisation because of the smaller sample sizes. Nonetheless, it is appropriate in this study because the emphasis is on the depth of understanding and not statistical generalisation.
[bookmark: _Toc225804863]3.5 Data Collection Tool
Semi-structured interviews will be used as the major data collection method of the research. This approach enables the researcher to gather comprehensive and adaptable feedback from the participants and to keep the research goals straight (Yolande Rijarua and Jude Osakwe, 2023). The interview guide will be created, which will be a set of open-ended questions, which will be associated with supply chain sustainability practises, business performance, and stakeholder perceptions. This design provides uniformity in the interviews and freedom to the interviewees to share their opinions. The interviews will take place online (for example, on Zoom or Microsoft Teams) or in person, depending on accessibility. The interviews will take around 30-45 minutes and will be recorded with the permission of the participants to ensure that there is accuracy. Semi-structured interviews allow the opportunity to explore intrigues in a complex issue, but they can be time-consuming, and the researcher can interpret the data.
[bookmark: _Toc225804864]3.6 Data Source
The study will be based on both primary and secondary sources of data. Primary data will be gathered using semi-structured interviews with participants like consumers, supply chain professionals or retail stakeholders who are aware of the operations of Tesco. The purposive sampling will be used to make sure that the participants possess the required knowledge and experience connected with sustainability and supply chain practises. This increases the quality and topicality of the obtained data (Kniffert et al., 2025). Academic journals, industry reports and official publications of Tesco, such as sustainability reports and annual reports, will form the secondary data source. These sources are useful to provide contextual information and to support analysis of primary data. The primary and secondary data combination makes the research findings more credible. Nonetheless, qualitative data can be subjective and secondary data may not be in complete correspondence with the focus of the research.
[bookmark: _Toc225804865]3.7 Significance of the Research
This study is relevant because it has relevance in academic research and business practise in terms of the sustainability of the supply chain and its effects on the performance of business organisations. Although current literature emphasises the role of sustainability, there is still no clear evidence of the impact of sustainability on financial and operating performance, especially in a large retail company like Tesco PLC. Academically, the research aids in filling the gap between the theory of sustainability and the actual business performance by offering empirical evidence (Kumar et al., 2022). Practically, the results will help managers and decision-makers to review the practicality of sustainability initiatives and take informed strategic choices. Moreover, the study is applicable in the UK setting, where the regulatory pressure and demands of the consumers towards sustainable practises are rising. It will also be helpful to the stakeholders to gain a better insight into how sustainability can generate long-term value and competitive advantage.
[bookmark: _Toc225804866]3.8 Ethical Issues
The integrity and credibility of the research will have to be ensured by ethical considerations. No participants will be left out of the study objective, and their consent will be granted. The respondents will be allowed to participate voluntarily and will be allowed to drop out at any point without any repercussions. There will be no breach of confidentiality and anonymity because personal information will not be published. The data gathered will only have an academic purpose and will be kept in a secure place to avoid unauthorised access. The study will be conducted in accordance with the UK regulations, such as the General Data Protection Regulation (GDPR) (Matt Short, 2023). Also, special attention will be paid to preventing any bias and manipulation of data. Such steps will make the research ethical and responsible.
[bookmark: _Toc225804867]3.9 Gantt Chart
The logic of the research is planned and controlled with the help of a Gantt chart, ensuring that every activity is performed effectively. Other steps that include interview design, transcription and thematic analysis are incorporated in this qualitative research.

[bookmark: _Toc225804874]Figure 2: Gantt chart
Source: (Palombarini, and Martinez, 2022)
The study starts with the choice of topics and proposal writing, which is the initial stage of the research, and the subsequent literature study. The interview guide is developed in the methodology design phase. Data collection is carried out by use of interviews, which is time-consuming in regard to scheduling and holding the sessions. After the collection of data, interviews are transcribed to make them ready to be analysed. The information is then analysed with thematic analysis, which helps to extract the patterns and the most significant themes in the data. Lastly, the report is reviewed, the findings are interpreted, and the report is written. The Gantt chart is a good control of time and offers a clear guide on how the research will be accomplished within the scheduled time.
[bookmark: _Toc225804868]3.10 Methodology Summary
This chapter has described the methodological framework that will be used in this research. To explore the connection between the sustainability practises of the supply chain and business performance, a deductive research approach and positivist research philosophy have been chosen.
[bookmark: _Toc225804875]Table 1: Summary Table
	Aspect
	Description

	Research philosophy
	Positivism approach

	Research approach
	Inductive approach

	Research method
	Qualitative method

	Data collection tool
	Primary and Secondary

	Primary data source
	In-depth interview

	Secondary data source
	Different journals, articles, reliable websites, news, etc.



Quantitative research method has been used to gather and examine numerical data. The structured questionnaires will be used to gather data, which will be supplemented with secondary data sources such as academic and company reports. The data will be interpreted using statistical analysis techniques to determine the relations between variables. The ethical considerations have been taken into consideration in order to have responsible research. All in all, the selected methodology gives a systematic and consistent way of attaining the research goals. It makes sure that the results obtained are valid, objective and applicable to the research problem.
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Part A: Background of participants.
· What do you do or what is your current occupation?
· Do you know about Tesco and its functioning?
· In which ways often do you buy at Tesco?
· Do you know or have any experience with supply chains or sustainability?
Part B: Supply chain sustainability awareness.
· You are asking us what the term supply chain sustainability means to you.
· Do you know of any sustainability projects of Tesco?
· What is your opinion on the importance of sustainability in the supply chain of retail?
· What do you think are the critical areas of sustainability within a company such as Tesco (e.g. environment, labour, sourcing?
Question C: Attitudes toward the Sustainability Practises at Tesco.
· What do you think of Tesco regarding environmental impact (e.g. plastic reduction, carbon emission) reduction?
· Do you feel that Tesco is honest about its supply chain practises? Why or why not?
· What is your impression of the effectiveness of Tesco’s sustainability initiatives?
· Have the sustainability practises of Tesco made any difference to you in regard to the brand?
Section D: Implications to Business Performance.
· What do you think is the impact of sustainability practises on the operational efficiency of Tesco?
· Do you believe that sustainability projects make or make business less expensive? Why?
· What do you think sustainability is influencing the profitability of Tesco in the long run?
· Do you believe that sustainability will provide Tesco with a competitive edge over other retailers?
Part E: Consumer Behaviour and Brand Impact.
· Do sustainability practises impact your buying judgement? Please explain.
· Would you accept higher prices of goods from a sustainable retailer such as Tesco? Why or why not?
· What is the relative importance of sustainability versus price and convenience in shopping?
· Does the sustainability performance of Tesco influence your trust in this brand?
Section F: Problems and Recommendations.
· What do you believe are the difficulties experienced by Tesco in adopting sustainable supply chain practises?
· What are your suggestions as to the sustainability efforts of Tesco?
· What can Tesco do to improve the message to the consumers regarding its sustainability?
Section G: Closing
· Do you have any other requirements or comments to add about the sustainability practise or the business performance of Tesco?
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	Serial No.
	Reference
	Key Relevant Findings
	Research Gaps

	1
	Acuti et al. (2022)
	Sustainability initiatives have negative effects on consumer behaviour.
	Lack of emphasis on the retail industry and absence of empirical validation in large organisations such as Tesco.

	2
	Ada et al. (2024)
	Circular business models are beneficial for sustainable business operations.
	Lack of application in the real business environment in the context of large retail organisations.

	3
	Aghabegloo et al. (2024)
	Combines sustainability with risk and business impact analysis.
	Focuses on process industries and excludes the dimension of consumer perception.

	4
	Ali & Essien (2025)
	Big data helps in improving the efficiency and sustainability of logistics operations in retail.
	Lack of emphasis on the relationship between data-based sustainability and business outcomes.

	5
	Bag (2025)
	Circular supply chain practices are beneficial for improving sustainability.
	Lack of emphasis on financial outcomes and profitability.

	6
	Burhan et al. (2023)
	Ethical climate helps in improving transparency.
	Lack of emphasis on consumer perception in the context of sustainability.

	7
	Cai et al. (2023)
	Consumer behaviour is increasingly influenced by sustainability post-COVID.
	Lacks a quantitative linkage between behaviour and firm performance.

	8
	Commercial Motor (2025)
	Highlights Tesco’s investment in sustainable logistics infrastructure.
	Descriptive; lacks academic analysis of performance impact.

	9
	Eliades et al. (2025)
	Sustainability implementation is associated with cost and operational challenges.
	Sector-specific (healthcare); lacks retail applicability.

	10
	Fulop & Cifuentes-Faura (2026)
	Sustainability improves competitiveness and business performance over time.
	Focus on EU macro-level; lacks firm-level empirical evidence.

	11
	Goçer et al. (2025)
	Sustainability involves trade-offs between efficiency, risk, and transformation.
	Lacks discussion on consumer perception as a mediator.

	12
	Griep et al. (2023)
	Emphasises the social component of sustainability – “people.”
	Lacks integration with the supply chain and financial performance.

	13
	Guo et al. (2025)
	The business environment affects environmental investment decisions.
	Lacks discussion on the retail supply chain sustainability context.

	14
	Jameson et al. (2025)
	Improvements in operational efficiencies reduce resource waste.
	Not focused on the sustainability-performance linkage in the business context.

	15
	Jia et al. (2025)
	Transparency and supply chain structure positively affect sustainability performance.
	Lacks focus on consumer behaviour.

	16
	Jovanovic & Lakovic (2024)
	Sustainability affects the financial aspects of business models.
	Lacks empirical validation in the context of retail industry organisations.

	17
	Juhart & Vide (2025)
	Sustainability reports increase transparency but also increase scrutiny.
	Concentrates on reports, not actual performance.

	18
	Jum’a et al. (2025)
	Green innovation mediates sustainability and supply chain performance.
	Limited focus on large multinational retailers.

	19
	Karlsson et al. (2018)
	Stakeholder pressure affects the adoption of sustainable practices.
	Outdated, lacks the current context of the retail and digital environment.

	20
	Khan et al. (2024)
	Consumer behaviour is influenced by psychological factors, such as perception.
	Does not connect to sustainability or supply chain performance.

	21
	Krishnan et al. (2025)
	Industry 4.0 facilitates sustainable supply chain innovations.
	Limited empirical validation in the context of the retail industry.

	22
	Kuzior et al. (2022)
	Transparency and digitalisation increase trust and sustainability.
	Concentrates on business, lacks focus on consumer trust.

	23
	Lathabhavan (2022)
	Sustainability adoption faces challenges in terms of costs and implementation.
	Concentrates on general and lacks industry-specific aspects of the retail industry.

	24
	Lavuri et al. (2023)
	Consumer identity and emotion influence sustainable consumption.
	Focus on emerging markets, which lack UK-specific aspects of the retail industry.

	25
	Lim et al. (2023)
	Consumer trends are influenced by sustainability awareness.
	Does not assess performance implications.

	26
	Marques & Santos (2025)
	Sustainable supply chains are beneficial in terms of decision-making and efficiency.
	Lacks empirical evidence of its link to profitability.

	27
	Mehmood et al. (2025)
	Sustainability is beneficial in terms of organisational resilience.
	Lacks focus on large-scale retail.

	28
	Mousavi et al. (2024)
	Online information plays an important role in consumer perception.
	Lacks focus on sustainability.

	29
	Neves (2025)
	Business intelligence is beneficial in terms of sustainable logistics.
	Lacks focus on consumer perception and branding.

	30
	Ngo et al. (2024)
	Sustainability is beneficial in terms of supply chain risks.
	Lacks focus on financial and brand performance.

	31
	Polas et al. (2025)
	Organisational capabilities are vital in sustainable supply chains.
	Lacks empirical evidence of focus on Tesco or similar retail.

	32
	Sanchez-Planelles et al. (2022)
	Holistic sustainability is vital in terms of developing business models.
	Lacks empirical evidence of quantitative validation.

	33
	Schaltegger et al. (2022)
	Sustainability accounting is vital in terms of decision-making.
	Lacks focus on consumer perception.

	34
	Stojic & Pejovic (2025)
	Sustainability reporting is vital in terms of business credibility.
	Lacks focus on retail.

	35
	ten Cate et al. (2025)
	Sustainable supply chains require complex infrastructural investment.
	Lacks focus on retail.

	36
	Watson et al. (2024)
	Green brand image is vital in terms of customer loyalty.
	Lacks focus on retail chains such as Tesco.

	37
	Yue Yuan et al. (2025)
	Digital transformation is vital in terms of sustainable performance.
	Lacks focus on retail and consumer mediation.
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