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Nike is starting the story in 1964 when Phil Knight finished his university studies at University of Oregon and his MBA at Stanford, by launching the Blue Ribbon Sports. This was the start of a successful future trajectory of Nike and it’s founder, Phil Knight. The concept of Nike was a big success but also a big dispute between them and Tiger who is the principal supplier of Nike from Japan. The shoes Tiger Cortez became a very successful model in 1967 so things started to go on an upside direction. HISTORY

Another big advantage which boosted Nike in everyone’s eyes was the numerous collaboration the firm had with big Hollywood celebrities like Lebron James, Michel Jordan, Kobe Bryant and Tiger Woods. By far, the biggest success had the collaboration with Michael Jordan. It was a win-win situation because both the company and Michael Jordan had big success and the number of sales was amazing. Even if Michael Jordan never hosted a contract like this and he was hoping to sign with Adidas company, finally, after 5 years of meetings and discussions he signed with Nike. For this service he asked for 500 thousand of dollars, two Mercedes cars, percentage from sales and for sure exclusivity for creating it’s own shoes with it’s own ideas so Nike couldn’t change anything on Jordan’s shoes or clothes. This deal became a really big success in a short period of time, so when Air Jordan entered to the market in 1985 made huge sales, over 100 millions of dollars and tis how Air Jodran became like a cash cow for Nike Inc. The amount of revenues for Nike by 2018 was about 2,8 billion of dollars so Jordan is receiving around 100 million of dollars per years from the sales, which is a huge amount f money.

Organizational Culture Characteristics
The flexibility and capacity are the main characteristics of the Nike’s corporate psychology while the organizational culture enhances the workplace rituals, behaviors and it’s expectations. Every Nike’s employee has guidelines in order to increase the efficiency and credibility of the firm but also to provide quality services when it comes about selling their products. It is also important to know that they receive guidelines in order to behave well with other employees too because in the firm it is important to have a good vibe and a nice environment in the workplace. This corporate structure is leading to one of the Nike’s success parts because these things said, every detail is important for a company in order to work well, starting from the workplace environment until the relationship with the customers and the quality of the services and products they provide. 

Features of Nike’s Organizational Culture
In order to produce qualitative goods for the sports industry like clothes, shoes and equipment, Nike is giving a lot of credits for the innovation and creativity loop because it is well known that Nike is cutting edge athletic shoes, clothes and equipment.  The organizational culture is described through talent, diversity and inclusivity. 

Talent
The creativity and innovation in Nik company are going hand in hand because it is providing support for Human Resource department in order of internal services and production of goods. The strategy in order to increase the company’s global growth implies to have an educational system, in order to the designers and other people in the back of a successful collection or model to be well prepared and do their job at their best level. This is the same at leadership and management level because a good leader and manager will always get very good results. Nike also wants to maintain the talented people and resources in order to keep their position in the world but also to maintain the title of the world’s most famous sports shoes, equipment and branding company.

Diverse
Diversity is always changing in Nike Inc. because the culture trait makes the workforce diverse. The concept of diversity is encouraging creativity, innovation, brand and so on in order to give competitive advantage for Nike company. One of the Human Resources Department’s idea was to implement the Speak Up! Program which is helping the company’s employees to maintain a good relationship even if we refer to the same department in different parts of the world but also between different departments. This is implemented with the purpose of developing always sports equipment, shoes and clothing at the highest standards on the market. 

Inclusiveness
The inclusiveness is the process which makes it easier for the employees to cope with difficult situations by reducing the obstacles in their way to success like giving them the needed resources in order to accomplish the asked targets, diversity and the chance for the talents to grow. The most used approach in Nike Inc. is the teamwork which is looking o connect the employees in order to be a strong team and get success together. Bias to Breakthrough is a program which has the purpose to eliminate the obstacles to creativity and NCourage is the program that connects employees in order to have a better understanding of the job they do and to improve the quality of the company. This aspect is helping Nike a lot in producing sports shoes, clothes and equipment. 

Organizational Culture: Advantages, Disadvantages, Recommendations
Nike s supporting in the corporate’s philosophy the production of new goods so the firm can be positioned in the world’s top sports shoes, clothes and equipment manufacturers and sellers. The organizational culture has another advantage in order to help the company grow and be in the global tops in their industry by building motivation to employees. The Nike’s management workload is increased in Nike because of the corporate climate which impacts the industry.

Organizational Structure Characteristics
The strengths and limitations of Nike Inc. are part of the organizational structure which is the design system department which allows staff to communicate between them or departments or business divisions. There is need for solving the several market gaps and the organizational structure is trying to do that, such as disparities which are related to the regional consumer’s demands or the change of preferences from region to region. This is why, Nike evolved in the framework so the regional issues can be discussed and solved easily. This is a good example of how issues must be included in the business plan and how the differences between regions and countries need to be solved by a top world company in the industry of manufacturing and selling sports shoes, equipment and clothes. The strengths of Nike are seriously taken into consideration because they set the competitive advantages when entering on a new market, in a new region. The corporate framework of Nike is making possible to regionalize the market plans in order to have success and handle the issues which can be taken over the way. The regionalization is adding value to value chains in matter of service and marketing because also the characteristics of the organizational structure are deal with the difference between requests and consumer’s behavior. You can observe this versatility in how Nike sells it’s goods in stores but we should never forget about the fact that this system is also helping Nike to face the big competitors like Under Armour, Adidas, Puna or ASICS which are somehow on the same level with Nike. 

Organizational Structure Type and Features:
The organizational structure is geographical and it is directed on the customer’s needs depending on the region, country and so on. We have the following features of Nike which are the most recognized: Global Divisions for Converse and Brand Licensing, Global corporate leadership, semi-autonomous geographic divisions. 



Global Corporate Leadership:
The Global Corporate Leadership includes all the board members and executives of the company which have the position to negotiate the worldwide corporate structure, and their offices are in Portland, USA. Through the organizational structure of Nike, the decisions are taken very quick when it comes for example, launching a new model of sport trainers. Here are some principal examples of the key leadership groups in Nike Inc.: Office of the President and CEO of Nike, Global Human Resources, Finance, Global Sports Marketing, Operations, Nike Brand, Product & Merchandising, Administration & Legal. 

Semi-Autonomous Geographic Divisions
The semi-autonomous geographic divisions of Nike are regional groups which are helping the central company to maximize the efficiency through their managers. They make things easier for the headquarter to handle all the issues faced worldwide. Here are the semi-autonomous geographic divisions of Nike; Emerging Markets, Japan, China, Central and Eastern Europe, Western Europe and North America. 

Global Divisions for Converse and Brand Licensing
There are two component structures in Nike’s corporate structure and they are the brand licensing which means they own all the rights for the brand and also the Converse brand which is also part of Nike Company. The brand licensing is all about branding, rights and clothing and subsidiary and the Converse is about the retail activities. Here is how Nike is selling the brand Nike but also the company have the power of licensing Converse and handle it’s operations. 

Nike Inc.’s Marketing Mix (4Ps/Product, Place, Promotion, Price)
The marketing strategy (4Ps) of Nike is defining development and competitivity of the brand. This is also about how Nike manages it’s strategies according to marketing, prices in focusing on Product, Place Promotion and Price. Nike has a marketing combination in order to fulfill all he customer’s requests, needs and desires. This is a mix of products which came out over the analyzed process which suffer improvements along the way. Nike is investing in creating new products but also to improve existent products and update them in order to adapt to new trends.   

Products
This marketing mix dimension enumerates the organizational outputs that are provided to target consumers. Those outputs are called the mix of goods. Growth in Nike Inc. comes with improvements in the product mix. Of example, the company continues its R&D investment to develop new products and improved versions of its existing products.

Place
This is about where are located the Nike company’s stores all over the world because we already know that Nike is selling sports clothes, equipment and shoes globally but not only in their own stores but also in outlet or other types of stores so the products can be found in many stores and here is a hierarchy of the stores: Retail stores, Nike Online Store and Nike town retail outlets.

Promotion 
The promotions speaks about how Nike is getting in touch with their target audience and existing customers all over the world. We can clearly recognize Nike in any store because it have such a strong brand recognition everywhere in the world not it is hard not to recognize it. The marketing is also meaning advertising in order to convince the customers to buy their products assuring them about the high quality of their goods. Here are the events taking part of the Marketing mix ordered by relevance: Advertising, Personal Selling, Direct Marketing, Sales Promotions, Public Relations. 

Price 
This Marketing mix is about how Nike is setting the prices in order to generate profit and the desire market share globally, so they are setting premium prices according also to the quality of the sports clothes, shoes and equipment provided by the following pricing strategies: Value-based pricing, premium pricing.


                                                                             The success of Nike, depends on many factors not only, the collaboration with the help of Hollywood celebrities. Nike Inc. implemented many strategies in order to keep in touch with all the employees all over the world. The firm invests in many programs in order to help the employee’s success, be target-oriented and eliminate all their obstacles in their career. The managers and leaders are always connected between them, so they can improve their direction given to their employees in different departments. All this factors lead to the success of Nike to be in the top companies and in the world selling sports equipment and clothes.CONCLUSION
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