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[bookmark: _Toc122106829]Introduction
In recent times business is considered one of the major factors that help in the development of the economic condition of the country. For the development of business, it is important to maintain important approaches that help to improve the economic condition of the country (Fatimah et al., 2020). This research is based on the case of NEXT Plc. which is a grocery firm that faces challenges in its team working. The major impact of teamwork is that it helps to maintain the productivity of the organization along with the market value. Later this research also discussed the major models that are used in the development of teamwork which are Tuckman’s and Wheelan’s models. Later this research also discussed the major roles that are responsible to create a cohesive and effective team. Further, this research also discusses the major strategies that were used in the development of effective teamwork along with the barriers that were faced by NEXT Plc in effective teamwork.
[bookmark: _Toc122106830]1. Model used in the development of teamwork
In business team working is considered one of the major approaches as it is used in the development of the business organization and improves its market value and product quality. As per discussed by Graesser et al. (2018) the main importance of team working is that it helps to develop collaborative problem-solving leads to better outcomes. For the development of effective team working there are two major models such as Tuckman’s and Wheelan’s model that helps to improve the working of the team and develop the product quality of the organization. 
According to Jones (2019) Tuckman model was developed in the year 1965 by Bruce W. Tuckman and is further modified by Tuckman and Mary Ann Conover Jensen in the year 1977. There are different stages that were discussed in the model of Tuckman that were used to maintain effective team working in the business organization. There are 5 major steps of the Tuckman business model that are forming, storming, norming, performing, and adjourning as per mentioned in figure 1.
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[bookmark: _Toc122106151]Figure 1: Tuckman business model
(Source: Jones, 2019)
Among them forming is considered the first stage of the team working which is used to gather all of the team members together, the second stage is storming which is used to process tasks in the team. The third stage is norming which is used to create new ways of doing tasks by the team members, the fourth stage is performing which is used to describe the flexibility of team members. The last stage adjourning describes when the team members are ready to leave the team due to certain changes in the structure.
The major role of the Tuckman model in the development of Next Plc is that it helps to develop an effective team and provide the proper resources for production. Moreover the major role of the Tuckman team development model for the development of Next Plc. is that it helps to reduce the conflicts that were faced by Next Plc.
[bookmark: _Toc122106831]2. Roles that are needed in order to create a cohesive and effective team
In a business organization, the meaning of cohesive team is a group where each and every team member feels comfortable and has equal contribution to the development of the team and business firm (Tien et al., 2019). In the development of business, cohesive and effective teams are considered an effective approach as it used to improve a firm’s performance. The major roles that are needed in order to create a cohesive and effective team include leaders, creative directors, facilitators, coaches, and members. The major role of these roles are as follows:
· Leaders: The major role of leaders is to provide proper direction to the team and monitor their performance (Wijaya et al., 2022). Leaders also help to maintain the skills of team members for the improvement of product quality. For NEXT Plc the major role of leaders is that it helps to manage all the major operations that are associated with the production.
· Creative Directors: The major role of the creative director is that it helps to maintain the progressive energy in the team so that they can perform to their full potential (Chiambaretto et al., 2019). In NEXT Plc the major role of the creative director is that it helps to introduce new and innovative designs that were used to improve production in the organization.
· Facilitators: In the development of business the major role of the facilitator is that they help in the decision-making of the business firm (Islam et al., 2021). In the business of NEXT Plc, the major role of the facilitator is to manage the mission and vision of the firm and achieve the goal.
· Coach: In the development of a business firm the major role of the coach is that it helps to provide one-to-one support to the employees after training (Al Hilali et al., 2020). To improve the business of NEXT Plc and improve teamwork the major role of the coach is that it helps to maintain motivation among the employees for effective working.
· Members: In the last team members are considered as one of the major parts that help in the development of business firms. In the development of NEXT Plc and maintaining proper teamwork, the role of team members is to use their skills and perform for the development of the organization.
[bookmark: _Toc122106832]3. Impact of effective team working in Next Plc Grocery store
Working in a team is the main pillar of an organization. Team working helps to divide all the tasks and make it easy for all of them. Also, teamwork makes a good relationship between each other. Internal and external elements that promote a high level of productivity are involved in how teamwork affects organizational productivity (Martono et al., 2020). The internal aspects have to do with teamwork, basic rules, and interpersonal, and logical skills or qualities that determine how each individual's team will function.
[bookmark: _Toc122106833]3.1 Strategy 
Respect the team members: It's critical to avoid thinking of new team members as mere automatons. Also, all members of the team are part of the organization.
Monitor employee performance: This is the duty of the manager to always check and monitor the team members with the help of arranging meetings on a weekly or regular basis. Because in the Next Plc Grocery organization, the members of the team are not working properly and they will need proper guidance from their manager.  
Always gives rewards for performance:  People enjoy having their efforts acknowledged. Find a little approach to show that you value your employees' efforts and are paying particular attention to them (Master class, 2019). In the Next Plc Grocery organization, the manager should appreciate all the team members and their performance and also, show their performance in front of each other. This will enhance the reputation as a manager and serve to remind staff members that they are important team members.
Set goal: It is the duty of the manager of Next Plc Grocery organization that set the goal that they achieve and tell the team members about their goal. Setting a goal helps in developing a good team. Communication between teams would be clear, honest, and confident. Also, it is clear to team members what is their role and what they are performing. 
[bookmark: _Toc122106834]3.2 Importance of Team Working
· Good team working gives a good idea because in a team all the members have a piece of different knowledge, different skills, from different background and their way of thinking is also different. 
· Encourage teamwork among the staff to increase workplace productivity. By doing so, it will be possible to break up difficult jobs into fewer, easier-to-complete units.
· Get people to collaborate if want them to feel better about themselves and the work they're doing (Gersdorf-Van den Berg et al., 2022). Boost the spirits of every team member that they will experience and underlines the value of collaboration at work.
· Generally, there are countless solutions to any work, question, or kind of activity. When a single member of the team takes on a project then that person is unable to complete this project and then that member faces issues. However, when all the members of the team work together then they do not find any issues. And complete the task in a good way. That’s why team working is more important than the individual.  
· In team working all the team members learn from each other different things. This gives more opportunities to all the members of the team (Soni, 2020). In team working whole work is divided equally among the team members. Then work could be easy and work completed on time.
[bookmark: _Toc122106835]4. Barriers to the teamwork
Team works comprise several employees which work together as a team and they have various skills to enhance the productivity of the organization. The purpose of the team is to achieve organizational goals. To lead certain goals, collaboration is very important between the members of the team to achieve positive results for the enterprise (Pranitasari, 2019). If the teamwork is not efficient, the firm or an organization faces losses. Certain barriers were faced by the Next Firm in their work.  
[bookmark: _Toc122106836]4.1 Trust issue among team members 
The trust issue is the main barrier to teamwork. Team members don’t trust each other decisions which is very important to work in a team. Lack of trust issues in the team results in the organization going further in case of profit as team members hold the main information and cannot circulate it to the co-members which affects the productivity of the Next firm. A lack of trust builds because members of the team hardly know each other (Gowda, 2020). Clashes of the ego that arise into them resulting in no take to guidance from their co-members and each member working as an individual that makes decrease the efficiency of the team which is not good for the firm. 
[bookmark: _Toc122106837]4.2 Lack of commitment 
The commitment issue is the most challenging in the team as it is the indication that team members are not traversing the issues properly. Team members tend to have more commitment as it is important for achieving long-term goals. Next Firm is facing commitment issues in their teamwork. Lack of commitment in teamwork affects the performance of the particular task which can be profitable for the store. These issues arise because of two factors which are goal clarity and goal difficulty (Algashami et al., 2019). Goal difficulty and goal commitment share a contradictory interconnection as it is the difficulty faced by the members of the team to achieve a high goal. This may arise low self-esteem in the members which decreases their commitment level to the firm. 
[bookmark: _Toc122106838]4.3 Lack of communication  
 Communication is the life of the organization as it is the process of inter-exchange of ideas, information and thoughts among team members. It is the main factor that affects the teamwork of the Next firm. It arises because of the different cultures and languages of the team members which leads to the lack of communication between them (Wonohardjo et al., 2019). Effective communication   among employee can lead to productivity of the firm . This issue in this firm can affect the profits of the organization as employee doesn’t communicate properly about the new thoughts and the ideas related to a particular task. 
[bookmark: _Toc122106839]Conclusion
Business development is considered one of the major factors that help in the development of the business firm. This research was based on the role of teamwork in the development of NEXT Plc. which is a grocery store. For the improvement of teamwork Tuckman model was considered an important model that was used to improve the working of the team and develop the product quality of the organization. This research also discussed the roles that were used for the development of a cohesive and effective team. Further, this research also described the major strategies that were used to improve the team working which respects the team members, monitoring employee performance, giving rewards for performance, and setting goals. In the last, this research also described the barriers that were faced by NEXT Plc. in their business development which were lack of communication, lack of commitment, and trust issues.
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