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Learning Objectives (1of2)

Understand the future of work experiential learning
and evaluate the role of leadership in business
dynamics from theoretical lens

Scenario | — Hybrid working
Scenario |l = Team management



Recap

* Emotions and mood at work
* Emotional labour
* Relationship between emotions, affective value and employees

behaviour at work
‘ 0 \,g

* Psychological Safety
* Psychological Safety and Employees Emotions




Affective Works Theory
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Wegge, et. al., (2006)



Emotional Intelligence and Job Performance

Conscientiousness

Emotional Intelligence (EQ) => Job
Performance

Emotion Emotion Emotion Job
Perception 7 Understanding — Regulation ~ M Performance
v//', g |
.
—
Cognitive Ability

Emotional Stability

Figure 1. Cascading model of emotional intelligence (EI). The cascading model is based on the ability EI
concept (Mayer & Salovey, 1997) and incorporates three subfacets of performance-based EI: emotion percep-
tion, emotion understanding, and emotion regulation.



Future of work and employee




Future of work

Exhibit 4-5 A Cascading Model of Emotional Intelligence

W Perceive Emotions in Self
Conscientiousness ’
and Others

Y

Cognitive Ability ; s U“defs'O"ECr‘n g"?omeaning of
Emotional Stability > Regulate Emotions

Alfes, K. et al. (2022) ‘New ways of working and the implications for employees: a systematic framework and suggestions
for future research’, The International Journal of Human Resource Management, 33(22), pp. 4361-4385. doi:
10.1080/09585192.2022.2149151.



Experiential learning
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Scenario 1 - Alternate
work mode



Future of Hybrid working

Future of Hybrid working (3:25 mins)
* The Future of Hybrid Working



https://www.youtube.com/watch?v=U5qfgarKjaQ

Employees’ perspectives



Work Space with sound

https://www.google.com/search?q=PEOPLE+TALKING+AT+THE+OFFICE#fpstate=ive&vld=cid:e382
vid:ppnFhXUdTvo,st:0



https://www.google.com/search?q=PEOPLE+TALKING+AT+THE+OFFICE#fpstate=ive&vld=cid:e382d261,vid:ppnFhXUdTvo,st:0
https://www.google.com/search?q=PEOPLE+TALKING+AT+THE+OFFICE#fpstate=ive&vld=cid:e382d261,vid:ppnFhXUdTvo,st:0

https://youtu.be/ryWmcjQf3C8

Factory with sound



10 Hours of Relaxing Music & Soft Rain Sounds - Sleep Music

https://youtu.be/puXD5Fyup3Y



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwja0efEvbWQAxU7WUEAHZy0ORk4ChDdqg16BAgTEBQ&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DpuXD5Fyup3Y&usg=AOvVaw1U_WFDwf1mV5L069uR7Hxj&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwja0efEvbWQAxU7WUEAHZy0ORk4ChDdqg16BAgTEBQ&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DpuXD5Fyup3Y&usg=AOvVaw1U_WFDwf1mV5L069uR7Hxj&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwja0efEvbWQAxU7WUEAHZy0ORk4ChDdqg16BAgTEBQ&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DpuXD5Fyup3Y&usg=AOvVaw1U_WFDwf1mV5L069uR7Hxj&opi=89978449
https://youtu.be/puXD5Fyup3Y

Leader’s perspective



Scenario (Il) — Team Management



Work with Robot

Humanoid Robots Working Together Running the Same Al | What The
Future (3:22 mins)

working with robot - Google Search



https://www.google.com/search?q=working+with+robot+&sca_esv=b6a5108dcd1f41c2&udm=7&biw=1360&bih=764&sxsrf=AE3TifM1kWCC3_sEPWHWuu_vT7XZ_ofrxw%3A1762270065636&ei=cRsKaZXOJqKyhbIPtaGkyAE&ved=0ahUKEwjVyorK59iQAxUiWUEAHbUQCRkQ4dUDCBE&uact=5&oq=working+with+robot+&gs_lp=EhZnd3Mtd2l6LW1vZGVsZXNzLXZpZGVvIhN3b3JraW5nIHdpdGggcm9ib3QgMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB5IoRVQAFirEHAAeAGQAQCYAZ4BoAHMDKoBBDEzLja4AQPIAQD4AQGYAhOgAt4NwgIKEAAYgAQYQxiKBcICBRAAGIAEwgILEAAYgAQYsQMYgwHCAg4QABiABBixAxiDARiKBcICEBAAGIAEGLEDGEMYgwEYigXCAg0QABiABBixAxhDGIoFwgIIEAAYgAQYsQPCAgsQABiABBiGAxiKBcICCBAAGIAEGMsBwgIIEAAYgAQYogSYAwCSBwQxMy42oAe0arIHBDEzLja4B94NwgcIMC4xLjE3LjHIB3M&sclient=gws-wiz-modeless-video#fpstate=ive&vld=cid:7cdb4e38,vid:yEOjGKA6Kvo,st:0
https://www.google.com/search?q=working+with+robot+&sca_esv=b6a5108dcd1f41c2&udm=7&biw=1360&bih=764&sxsrf=AE3TifM1kWCC3_sEPWHWuu_vT7XZ_ofrxw%3A1762270065636&ei=cRsKaZXOJqKyhbIPtaGkyAE&ved=0ahUKEwjVyorK59iQAxUiWUEAHbUQCRkQ4dUDCBE&uact=5&oq=working+with+robot+&gs_lp=EhZnd3Mtd2l6LW1vZGVsZXNzLXZpZGVvIhN3b3JraW5nIHdpdGggcm9ib3QgMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB5IoRVQAFirEHAAeAGQAQCYAZ4BoAHMDKoBBDEzLja4AQPIAQD4AQGYAhOgAt4NwgIKEAAYgAQYQxiKBcICBRAAGIAEwgILEAAYgAQYsQMYgwHCAg4QABiABBixAxiDARiKBcICEBAAGIAEGLEDGEMYgwEYigXCAg0QABiABBixAxhDGIoFwgIIEAAYgAQYsQPCAgsQABiABBiGAxiKBcICCBAAGIAEGMsBwgIIEAAYgAQYogSYAwCSBwQxMy42oAe0arIHBDEzLja4B94NwgcIMC4xLjE3LjHIB3M&sclient=gws-wiz-modeless-video#fpstate=ive&vld=cid:7cdb4e38,vid:yEOjGKA6Kvo,st:0
https://www.google.com/search?q=working+with+robot+&sca_esv=b6a5108dcd1f41c2&udm=7&biw=1360&bih=764&sxsrf=AE3TifM1kWCC3_sEPWHWuu_vT7XZ_ofrxw%3A1762270065636&ei=cRsKaZXOJqKyhbIPtaGkyAE&ved=0ahUKEwjVyorK59iQAxUiWUEAHbUQCRkQ4dUDCBE&uact=5&oq=working+with+robot+&gs_lp=EhZnd3Mtd2l6LW1vZGVsZXNzLXZpZGVvIhN3b3JraW5nIHdpdGggcm9ib3QgMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB5IoRVQAFirEHAAeAGQAQCYAZ4BoAHMDKoBBDEzLja4AQPIAQD4AQGYAhOgAt4NwgIKEAAYgAQYQxiKBcICBRAAGIAEwgILEAAYgAQYsQMYgwHCAg4QABiABBixAxiDARiKBcICEBAAGIAEGLEDGEMYgwEYigXCAg0QABiABBixAxhDGIoFwgIIEAAYgAQYsQPCAgsQABiABBiGAxiKBcICCBAAGIAEGMsBwgIIEAAYgAQYogSYAwCSBwQxMy42oAe0arIHBDEzLja4B94NwgcIMC4xLjE3LjHIB3M&sclient=gws-wiz-modeless-video#fpstate=ive&vld=cid:7cdb4e38,vid:yEOjGKA6Kvo,st:0

How do you feel......

? From co-workers’ 0
perspectives *
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Robot as your co-worker / colleagues




Robot as
yYOur co-
worker /
colleagues




Robot as your co-worker / colleagues



What is your choice of
teammates ?



Scenario - Leaders, Co-worker and Colleagues

1) What is your choice ? Team A 2Human staff) or Team B
(Mix o human and Robot? Team C (A team of Robot) ? Why

2) Assume that you are the senior management. Based
upon your choice in Q1, how do you manage your team to
ensure the following KPls are achieved.

a. Job satisfaction

b. Employee motivation

c. Team performance (sales target, profit... )
d. Business sustainability

Please use relevant theory(ies) to justify your answers.



Question

* Now, you are given a chance to make your choice
again on the team selection.

* Will you stay with the same choice ? Why or why not?



Reflective Question(s)

* Q1. Do you need different leadership style to manage team A, B & C?

* Q2. Will leadership play a crucial role in future particularly for team
C?



Reflective Question(s)

Q3. Do Senior management and frontline staff have different
interpretation on the followings ? Think about this question through
theoretical lens

a. Job satisfaction

b. Employee motivation

c. Team performance (sales target, profit... )
d. Business sustainability






Literature Reading
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Thank You!
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