                                    Electric vehicle in Europe

Introduction:
Our life today is changing and those changes are coming from different aspects creating like this the way how we act in some circumstances. One of the main change that our life is having is something that we can consider it on the mobility aspect. 
The new formula of electric cars is having a huge impact in our lives and this can be determinated by the chain of different factors, in particular is about the climate changing, where the automotive industry has always be part. 
Most of the car’s companies are adopting a new view to operate on this industry , having a new strategies , new market concept and adopting the same high standard customer service.
With a statistic number and different kinds of ranking we can confirm the fact that this new kind of industry is having a being, the numbers are not elevate in a large scale in a business speaking but we can confirm the fact that  the trend has starting to be present.
The technology and the digital systems are changing in a overall view in our world and of course is giving an impact also to the car’s industry and when we talk about a change we literally meaning a change in all the fields which are on the back and in front of to the entire world of the car’s industry.  
We can admit also the fact that the new electric cars are having a new sofisticated software to provide a better results to the car in a general view and obviously the technological part is providing also a safety cars with more stability and control for the new generation of drivers.

PESTLE ANALYSIS,
Analyse trought the pestle analysis we can determined several aspect in more details and starting with the political aspect I would like to split literally this category under two factors, the 
safety regulation and emission policies.
The safety regulation is actually consists to follow the normal law already exist, created  by the differents government but it consists on a new implementation of rules related to the new car’s industry because in that the cars has having a transformation under differents aspects and consequently the government must to provide or review the regulation system.
Touching the fact of the emission policies we have to mention the global warming situation where in that the cars always be a big part , and different states all together are actually making a several plans and strategies to achieve to eliminated the mobility by the fossil fuels like cars, aircraft in that are producing an high level of pollutions.
Economic aspect, in the last decade we have found it an statistic number which confirm the fact that the richness people are growing and this permit to many of those to be the first buyers on this new market place, electric vehicle are having many of luxury new toys and this increase many aspectations. 
Social cultural aspect is having a important impact on this because in many countries like in USA or in Europe is really common in the communities to have more than one car for families and the idea to switch literally to the evs can be an huge change for the entire world, or at least for big part of that.
Technological part, probably this aspect can be consider it one of the main because in that are changing consequently the economic and the social circumstances, starting from new ideas of market to a new aspects in our communities,  we are actually talking about the new technological vehicle and the I-tech part has having an high relevance. 
Legal factors is presenting a strange situation on the car’s industry because in that we found it the issues of the copyright. basically copy a technological part which gives a shape , under all the aspects, can create a problem on the technosystem between the different cars.
Under the environmental aspect we define the fact of the global warming, and the carbon dioxide is one of the most polluntant generated by the automitive industry. 
The carbon emission has gained over the years the attention from all the world and the new way to drive in a safety, comfort and eco friendly way is maybe the best solution for us, for the new generation and probably for the entire world.

Porter’s 5 forces.
Analyse the porter’s 5 forces can give us the possibility to understand in certain details the evs world under the economical and social aspect.
The threat of new entry, consists on the fact the manufacturing of electric vehicles requires high investment on the production lines, machinery and technology. Since the cost for technology is still very high the margins on the electric vehicle are reduced.
Buyer power, the demand for cars is very high and most of them are for a private use or business utilities, the high level of awareness of the environment and the benefit on the long term reducing the fuel cost for the customers , motivates more clients to switch to the electric vehicles.
Supplier power, there is a large number of suppliers , which they are already working on the field of the electric vehicles, keeping themself as well on track with the entire changing system conventional to the evs.
Industry competitors, there are a various automotive companies which they are literally fight for a potential buyers. The fact that involve the global cars industries attention is creating an high rivality and competition and because of that new companies are entering to the market ,example Tesla. The already existing companies are investing a large budget to switch from normal cars to a electric system cars.
The threat of substitution, intensive competition and emerging mobility concepts make the threat of substitution very real fact. When we talk about the traditional system of mobility we are meaning also bus,train airplane , the transportation in a general view.
In addition to that the high price of difference between the electrical and conventional cars also adds the conventional cars to the list of susbstitutues of evs.
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Organisation changes and the reasons why.
The design and the development of electric vehicles it can be consider it as a complex system, and the those processes has led the creation of different partnership to acquire some of those technological competencies even outside of the car industry environment.
The introduction of electric vehicles can be describes as an innovation , touching different actors , from the battery producers, utilities and system integrators, which all together are made to integrate the new formula of electric vehicle.
Consequently on this is not changing only the manual technical system of production but is changing all the part of the market research , the way to projecting, the new innovation system and the dynamic aspect. Once that we define this we can for sure garantee the fact that the new vehicle are having a change not only on the shape and the fisically structure of the cars but changes including the comfort and the safety of the car in itself.
When we meaing this paragraph as an organisational change we would like to consider it the change under the social-cultural aspect, where in many countries around the world a lot of companies or communities are starting different projects, investing money and time to increase the topic of the new electrical system, like for example “veloz”, which today is operating in large scale in a company like Nissa, Toyota, Subaru and many others. 
The main scope of Veloz is to move forward to get the consumers out of the fossil fuel cars to the evs, Regarding all this general view , the evs global system are presenting several issues that must to be provide on future just be on track with all this big change, like for example the electric highway system , the problem of the charging point or the speed on the utomation on charging the car in a less time.
The idea on rushing on the new implementation of the new automotive system is increasing also the way to manage new future problem, one of the tipicall example is the production of the battery cell which at the moment it cannot satisfy the big demand.
Like any big technology transformation also the electric vehicle world has create a big variety of economic development challenges and opportunities and in that this new market it find itself still in a relatively stage of development which in the future it will reshape the industries and communities concepts. 
More efficient auto will require more technology which follow the chain are designed to create more workers and new roles on the auto industry.

Conclusion part 1.
On the first part we have already realized the fact that  the world is changing affecting many different aspects in our lives, but more in the specific contest of the evs , is changing the market concept, we have new ideas , new ways to target the customer needs and all that aspects related under an economic view. The social factor is a part of the chain , in that economic reasons conditions many aspect of oud basily lives.
The people are start to be more responsibly on the world in itself and all those factors put it together the make sure the fact to have an increase market of the car’s industry for the next future years, generating also a new conception of the job’s role. 


Part 2;

New business opportunities. 
The car’s industry which is having a big change in worldwide aspect is conditioning  a change also under the jobs and business roles and figures.
We will found many departments losing places and many others will be replace or created a new one. Starting from those who probably will have a negative consequences we can found all that roles related to the oil sector, from people on the platform to the extradition of the oil arriving to all the different faces which provide the creation of the petrolium, and of course all the companies behind this market which they will have a repercussion on terms also on investments. 
The electric vehicle are provide in a more or less count by 200 components when the conventional car needs more than 1400 parts, this let already know how many losses will have the manufacturing department, but we are counting losses on term of conventional cars in that new skilled on electric system will be replaced.
Many suppliers they will must to provide a change regarding the new auto system, from the old pipe to a new component of the battery, for example, engineers or skilled workers will be trained for the new industries,starting also from the people called trainer,  the integration of the energy system, telecommunication and transport sectors will have an big impact so it will have a general review of all this department, the new software in the car applied with the telecommunication system will require people ready to project and maintan this,  or the new logistic part of the transportation sectors, which will implement the study on the different strategies of the logistic aspect. 
Also a new regolamentation system or simply few law they will have an effective change consequently to the new needs of the market. 
The production faces it must to be revisited , new jobs places also for the people projecting the entire chain of the production.
The new skills that the sales and customer services they will need to make them job on track with the new formula of the car’s industry, having a new competencies, new skills and new knowldge. A new designer requiered as well, creating the shape of things follow the new standards or the new procedures.
Out of the fisical factory , on the communities will be installed the right equipment to make possible the effinciens of cars charging by the installation , maintaince of the charging points.
Also a team ready to prevent or respond immediately for any issues related to the new cars in itself or related to any situation may happened.
When we mention the word discontinued in terms of financial the right definition to identify is a business or line product that have been divested or shut down so related to the evs ,there is a climate of uncertain because in that we cannot define some obviously factors the how all this change it will appear on our economic and social lives. 
The old traditional factory the will be the first one to shut down them business or at least if they change the way how to produce on electric vehicles  system, others department which will be impact on this face of discontuned they will be that suppliers or factory still producing equipment for the conventional cars having still a better moment on the transictional face between the old cars and the entire new system of electric auto. 

Conclusion part 2.
Analyse and having a general view in terms of the new opportunities in a negative and positive way, it’s easy to understand that there is an climate of uncertain in that there is a big part of the world which is literally pushing on a better and responsible world and in other hands there are many car business which they are still trying to understand which will be the proximitive and long future , for the business in itself and for destiny of all the workers belonging to this system. 
Few changes in terms or roles places they will happen, for a few of them the will be a lost for others only a single change and for few others a completely a new opportunity. 

Overall conclusion,
The electric vehicle world is only the begging of something which actually changing in our planet. Like all the changes on our lives we meet a positive and negative aspects, and few of them are for sure more intensive than the others. 
The evs is having already an important impact on us , under the economic aspects and under the social-culture aspect. For the economic reason we still find a kind of climate of uncertain, in that because part of the entire world wants a better environmental respect and solution giving a lot of responsabilities to the car’s industry and in the other part the car’s industry which is trying to keep with the world demand , giving the best product but without losing the main scope which is that to make the profit. 
The people are changing them aspectations and with them their needs. On the evs the world can find a new way of progression and expression for itself. 
The progression and the fact to be more responsible has made the possibility to create today this rush of changing on something that probably we supposed to understand quite a while ago , creating like this more time on projecting under all the aspects this big difference which we are going to live.
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