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Reflective study
Many analyses have been made throughout the report to establish an effective project. The project of opening Companion Coffee Shop has taught me many issues of business and let me understand how business projects are implemented. Every action in the project has been given topmost preferences. Though personal skills and knowledge helped me to develop this project plan, still there are some learning’s needed for ensuring a better project. The understanding and knowledge I have developed through this project work cannot be described in word. However, I have followed Gibb’s model for reflective study as Tan (2013) has suggested this model to represent the view point about project work. 
Maylor (2014) said, Project work increases the scope of understanding personal skill and knowledge. Besides, developing skills set, understanding personal capacity, efficiency in planning and managing different activities are learnt through this project work. I have to develop some initial knowledge prior to starting the project of opening coffee shop. This is a kind of project which helped me to develop diversified knowledge of market, customer and policies required to become a successful entrepreneur. Understanding of business project and application of different evaluation techniques required for implementing the project helped me to understand my position in terms of practical knowledge about market and competing firms. However, I have developed understanding about project planning of coffee shop on the basis of UK perspective, through assessing general knowledge about customer demand, industry analysis and evaluation of internal factors. Evaluation of activities undertaken in this project and personal development are made as per the suggestion given by Nolan (2011). Through providing the assessment of my performance for the project work, I have tried to give an overview of different aspects in this project work. From planning to implement actions proper analysis of market and internal capacity are considered according to the suggestion of Swanger (2012). Each activity suggested in the project work for implementing coffee shop and snacks are supported by supported judgement.
My experience and skills have helped me to overcome the project work of coffee shop. Academic knowledge, prior experience and knowledge about business project have played vital role in accomplishing the project work. My skills and knowledge of the following played significant role in the formulation and implementation of this project:
· Planning skills: The foremost needs for a successful project plan are planning skill. My previous experience and teamwork for different activities has helped me to develop skills about project work. My project planning skills has played significant role in developing step by step project framework. Planning each steps for implementing this project are facilitated by my planning skills.
· Organizing skills: For designing and implementing the project different data, resources and time management are required. I have organized them in such a way that the project work procedures can be implemented without major problem faced. Organizing skills has been helpful to get better off this project. In addition, managing skills has played important role in organizing all required elements for the project.
· Communication skills: The project work needs to be developed on some certain information which is assessed from market and through personal communication. To gather information interview has been taken from different coffee shop's customers, managers and owners. This activity has been effectively done through my efficient communication skill.
· Market knowledge: Knowledge about restaurant businesses helped me to overcome the project difficulty. I have done some work and analysis on restaurant business in UK which has helped me to develop knowledge about how restaurant business operates. The knowledge of competition in the market and growth of coffee shop helped me to develop project plan that will be effective for achieving the mission and vision of this project.
· Project management knowledge: Developing project activities and allocation of time period for implementing the project work is largely facilitated by my project management knowledge. Analysis of project outcomes through NPV analysis is the result of my project management knowledge. To what extent this project will be profitable and why coffee shop will be more attractive for doing business are well supported by established research. Project management knowledge helped me to do this work with more efficiency. 
· Strategic knowledge: Internal and external analysis is made for evaluating the acceptability and risk factors associated with this project work. It could have been inefficient if I didn’t have enough knowledge of strategic analysis. PESTLE and SWOT analysis has been made based on the real market scenario of restaurant business. Realistic judgement and efficient project management are the result of my strategic knowledge. 
The evaluation of my performance in this project work reflects several issues. I have given 100% to establish a successful project plan. The work structure, market analysis and all other issues I this project are systematically developed in order to ensure good quality project work. AS though, the project work has been implemented in accordance with plan and established knowledge, there was some sort of knowledge and experience missing to accomplish a successful project work. However, I have identified those lacking and then followed some procedures to overcome those problems. The problems I have faced are given below:
· Data collection: To implement the project work, data collection regarding the coffee shop was required. Initially, I have faced problems regarding the selection of data sources. There were also problems associated with data collection for the project plan as it is hard to assess other restaurants data and collecting data through questionnaire or interview. 
· Project planning: To make this project successful, the most needed factor was proper planning. I have faced some problems regarding the synchronization of activities in the project. Which work should be done first and what should activity be done later raised confusion. Systematic procedures development for the project has taken highest time in this project work. Less experience in doing such project work is the reason behind this problem.
· Communication: I have faced problems in establishing communication system. Data collection is initially hampered by lack of experience in communication with different people. To develop this project work, proper market analysis were required which was mostly depended on communication. 
· Project analysis: Application of different project management tools, development of Gantt chart, financial planning, market analysis are core part of this report. Improper knowledge of project management tools made me suffer in this project. Besides, developing project breakdown, Gantt chart and analysis of financial outcome were delayed by my inefficiency in those issues.
As per the suggestion of Borisova (2017) my objective was to develop myself as a successful project planner which motivated me to develop some personal strength in project work. The problems faced in this project work may never be faced by me in future, as I have improved those areas by following some specific guidelines. To overcome those problems I had to take some steps. Each steps helped me to overcome the obstacles I have faced in this project work. Those are:
Class lectures: Class lectures proved to be very helpful for problem faced in generating and implementing this project work. Class lecture covers every aspect of the project that are required to develop an efficient project plan. Each section in the project has been included in class lecture, by reviewing the class lecture I have improved my knowledge of project.
Online learning: YouTube, different publications about project, online learning materials are proved to be helpful for making an efficient project. I have learned Gantt chart from YouTube tutorials and other issues like; work breakdown, using MS project, making financial analysis etc. are leant through different online materials.
Previous research: I have studied some previous research to overcome my weakness in project planning. Through reading some successful project plan, different procedures like; what different researchers have followed for developing a project plan, what factors are considered and which issues need to be taken care for establishing an effective project plan are learnt by me.
Communication with instructor: Instruction taken from my in structure is played the most important role in reducing my weakness in project work. I have taken instruction about how to make project planning, collect data and analyse them to draw meaningful conclusion. The motivation and learning I have got from the instructor is one of the main elements of developing such an effective project plan. 
As this project is a group work, we have allocated different task among us. Everyone has tried to give their best for ensuring the efficiency of this project. One of us has taken the responsibility for preparing project plan, another has taken the responsibility of market analysis and the rests worked for data evaluation and implementation of the project. We used to arrange group meeting for discussing different issues of the project work. Cooperation was the noticeable factors of this project work. At the end, it must not be denied that organizational success is the combination of many internal and external factors where financial resource management is one of them. To be successful an entrepreneur must be efficient in managing each task efficiently. Decision making of regarding different financial issues of an organization depends on systematic analysis of internal and external financial issues. As empirical data of organization and economic factors need to be assessed for decision making, following issues can be considered for your decision making: 
We have supported each other regarding data collection, analysis and project planning. The one who is weak has been supported with proper guidelines and materials. All of us have shown high dedication level towards establishing this project plan. I have taken the leadership role for organizing different issues in the project work. As a result, I had to explore knowledge about every issues related to project work to support my team members. However, everyone in my team was efficient enough to overcome the barrier faced during the project work. We have developed knowledge about doing a project work through group discussion. Everyone has made almost equal contribution to this project work. In short, I want to say that the project of starting new coffee shop could have been impossible without the support of every member of our team. From introduction to industry analysis everyone has tried to contribute with their prior knowledge and experience. Even though there have been many issues are encountered during the project work by following the suggestion Maylor (2014) has given in his Project management Book. I would rate my work as a successful one. Every factors of project have been considered for this project. Analysis of internal and external factors to understand both organizational and macro environmental factors are made to ensure risk management for this project. In addition, financial analysis has been made to detect whether this project will be successful or not. Considering every aspects and analysis made throughout the project, it can be rated as a successful project. However, whether the project has achieved its targeted objectives or not, I must admit that this kind of project plan is essential for developing practical knowledge. Student like me who has interest in becoming an entrepreneur would like to do such project plan again and again. 
Tan (2013) said project doesn't only increase personal learning; it can provide understanding about different business industry to the junior students. Practical knowledge, team work and communication skills are largely influenced by this project. This project will enable me to become a successful entrepreneur in future. Now I can say, I have enough knowledge about how to start project for expanding existing business or creating a new one. At the end, I want to say that I'll embrace any chances of doing project work in future. To me this kind of project work is way better than theoretical knowledge. It broadens the scope of learning for the student like me who like to explore real world scenario of business. In my opinion, project planning for new business or expanding new one should be made mandatory for every business students. I can say with full confidence that if I get any further opportunity to do project work in future, I will do it more efficiently.
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