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(Moseley, 2024) defines collaborating in a workplace as when two or more colleagues work together on a task or project. 

It’s also important to note that in a workplace setting, the people collaborating must communicate clearly and share knowledge and ideas effectively. 

Collaboration can range from thinking about new ideas together, team members working separately on different tasks to complete a project. 

It can happen in person or virtually and this is possible, thanks to the technological advancement in place.

We can also highlight some of the importance of collaboration in a workplace and how it contributes to sustainable relationship. These include but not limited to;  it promotes efficiency and productivity as people work together to achieve common goals. 

In addition to the above, collaboration promotes more innovation as members bring on new ideas and inventions, forms stronger teams which improves on the relationship sustainability.

Collaboration also promote better customer experience especially in the case of production lines where products are completed quickly due to team working. 

Whilst we navigate through this concept of effective collaboration and relationship sustainability in a workplace setting, it’s vital to discuss the elements that make effective team working flourish. These among others include. 

Efficiency; in way of scheduling meetings only when necessary with a clear goal or agenda, for example checking or tracking the progress of a given task. Meeting in person to discuss the way forward and getting updates is important, it rather should meet the intended goals or else may be seen as merely a group of people meeting which may be time wasting and rather other means such as sending emails out may be deemed ideal for the purpose. 

Trust; where team members feel safe giving and receiving honest and constructive feedback or even criticism. This happens when team members feel their leaders have their best interests at heart.

Positivity; keeping a positive attitude is very important in collaborating in a workplace. It is motivating to the members. Other elements summarised as clarity where information and tasks allocated should be clear with set goals, and also there should be empathy in the team for effective functionality of collaboration through sharing out tasks equally, following up giving feedback. 

Accountability is the other elements and basically concentrates on having accountable team members with regards to the tasks set to be achieved within the set schedule. (RingCentral, 2024) That way if deadlines are missed or someone isn’t pulling their weight, it can be addressed quickly. 

Inclusivity; effective collaboration works perfectly in an inclusive environment. Diverse teams welcoming ideas from different cultures, backgrounds and skill sets are so crucial. (Wendland, 2019) High-impact outcomes are more often a result of a variety of viewpoints.

In order to achieve effective collaboration and forming a sustainable relationship within our team,  we had to embrace the following factors and put them to proper use. 

We have developed a culture based on common interest and goals. This has provided an opportunity for team working to thrive. We aim at completing the tasks set on time.

There is embracing of team members’ differences with regards to the collaborating styles. This is possible through adapting to members varying needs and preferences. (Wendland, 2019) I have found that for effective collaboration, each idea presented must be given equal weight.

We have also set clear goals where every member of our team understands the purpose and objectives for the set tasks or goals.

In our team, we have kept the communication lines open, each member knows where the rest are at with regards to the progress of the set tasks. We created a communication WhatsApp group so we can all communicate and exchange ideas, keep track of everything and everyone. 

We also practice active listening, paying attention to each other is vital to our team. All members feedback, advice and ideas are considered plus everyone is respectful while responding. (RingCentral, 2024) while you may have ideas about how you would like the project to go or who should do what, you still need to take your colleagues’ opinion into account.
We tend to solve the common problem together as a team. There’s no such thing as blaming or pointing finger. We instead bring ideas together and solve the common problem. (RingCentral, 2024) Instead, focus your energy on working together to find solutions.

We put emphasis on time management and working within schedule. This is possible because we all share the workload and everyone is accountable not only to themselves but as a  team. (Wendland, 2019) Who among the group will be held accountable for which identified activities? What is the time frame for completion?

Collaboration in a workplace is possible and very vital. Setting a culture based on common interest and goals brings about effective team working. This can however only be achieved by having attainable goals enhanced by effective functionality and communication. (Wendland, 2019) Collaboration without an action plan is merely a conversation.
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