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Executive Summary
IT IS ABOUT THE RECURTMENT PROCESS FROM AN EMPLOYERS PERSPECTIVE
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Introduction
I TALK ABOUT WHAT IS EMPLOYABILITY   
TALK ABOUT WHAT SKILL DID I N THE WORK PLACE 

























Findings
I am going to write a report about recruitment process from an employer’s perspective                            Employability is related to work and the ability to be employed It’s very important in a developing a business to get a people that have the right fit and you need to focus more on people they have the right personality. and they need have ability to work independent in the labor market by being willing and able to manage their own employment transitions between and within organizations. Employers want to hire candidates who understand their organization’s goals and objectives. They want to hire people who offer solutions and contributions. They want you to listen to them, understand them and commit to acting in their best interest. They want you to be focused on the company and its needs, not on yourself.
Most of the company they went the employer to have employability skill or the need specific skill most the employer will also went you to have general skill and these general skills they called employability skill. I think the main key that can help you to get employment is they went you have you need to be and communication and problem solving and planning or organising and teamwork and self-management and learning and imitative.  
 Communication it depending what job are you doing you need to be good talker and good listener and understanding through devices and these can involve you to become confidante when you speaking to people face to face. Some of the key element of communication skill are;
Listening and understanding what is being said
Speaking clearly and directly 
Reading indepently 
Sharing information 
Wilson (2011) said Relationship-based and reflective approaches for contemporary social work practice -- Modern social work in context : policy, politics and organisations Contemporary challengesThe development of social work .  politics of social work practice Social work knowledge and practice Human development through the Law and social work  Understanding and using research in social work practice  Assessment in social work practice Communication skills Planning and intervening.
Teamwork means a group of people working together or being a good working with people both the people you work and other people that you come into contact with like customers and delivery some of the key element of good teamwork are;
Working with people of all ages no difference between them. 
Being able to listen closely and speak clearly.
You are knowing what your role is in the team.
Maginn, M. (2004) said teamwork means working together successfully. In today`s fast-moving work environment, teams are the way that work gets done. responsibilities; avoid predictable problems; collaborate; bring ideas to life. manage differences; trust each other; run good meetings; and, lead without dominating. Work teams succeed only when they can eliminate rivalries and focus their different perspectives and skills on solving the problem.
Problem solving means about being able to find solutions when faced with difficulties or setbacks. Even if you cannot think of a solution straight away, they need you to have a logical process for figuring things out. Some of the key elements of good problem solving skills are;
If there is any problem think hard on how you are going to solve it or ask for help.
You need think about you have solved a problem in the past .
Identify the issues or understand everyone’s interests. 
Develop multiple solutions.                                                                                                                                                                                                                                                                                                                                                 
Planning and organising means working out what is required to get a job done and then working out when and how you well do it. They are also about things like developing project timelines and meeting deadlines. Some the key elements of good planning and organising skills are ;
Co-ordinating tasks to be done 
Making lists
Have the right tools for the job at hand 
 In order to achieve a particular goal you need to take action planning to process that help you to focus your ideas and decide on the steps you need to take. Your job is to influence the way they think and feel about your massage. No matter how charismatic you may be. Success depends on careful planning of your content and delivery.
I am going to choose MCDONALDS    manager position 
First of all I need to introduce what is McDonalds?  McDonald's is an American hamburger and fast food restaurant chain It was founded in 1940 as a barbecue restaurant operated by Richard and Maurice McDonald, in San Bernardino, California In 1948 they reorganized their business as a hamburger stand, using production line principles.
How is recruitment process of McDonalds? McDonalds they have a website so, they advertise on the website. There is link called McDonalds careers uk and then you need to open the link they ask you the location of the job and which  store you apply for and then they give you a choose  like customer service or manager position and then you click on in the position apply for and then they ask you your full name and date of birth and your email address and then they ask you to upload your cv this is the first step before you apply for the job . I am choosing the duty manager position.so, before you applying for manager they expecting to be a professional.so, you need ask your self are a relevant or seek to explore a better opportunities in the future. After that you need to do a new and nice cv. It is very important the process of the cv before you write it . like if you applying for manager position McDonalds the seeking for someone who is responsible in the job to make the team they are job is done. They are seeking for people they have experience and preferably has one or more professional qualification such as MBA AND Computer SKILL and leadership and dealing with customer complain. how I am going to process into three steps;
(1) you need to write down information about yourself  as a professional under a few relevant and important heads such as;  
Your working history and then highlights / details of work experience      
Professional qualification and then executive summary 
Training skill is required and they need you to be flexible to cover another manager.
       (2) put to gather all the content 
When you do all content to gather and then they look good.
       (3) present the information in a professional manner to make it  a good cv they look like good.
After you pass, or they select your cv from the other people they will invite you for interview with date and time?

The employer they will ask you One of the first question tell me about yourself?
You need to know every time you will ask you need to keep it professional because they went to know why you are the best candidates from the other so, you need to give a good first impression and you need to be careful do not give them you personal information it batter to give them professional life then personal.so, you need to be prepared and inner structure you answer education professional career from the job description you are going to know what the qualification of the job are and skill the employer looking for so  you need to highlights all your previous experience and education and training and all professional skills that are relevant to the skill you apply for and you need use chronological order . And you need to tell them where you see your self in the next three years. 
Why do you want to work here?
I am looking for this job to be a manager and then move up when I get experience to director.
Why do you want to work here?
I am looking for a fast food paced or positive work with the environment and McDonalds is brand that I have been familiar with for my entire life.
How long do you intend to work here? 
At last five years or more and I plan to develop my career here 
What is your strength and weakness? 
My strength is  I can work under pressure I am always on time and my weakness is it a weakness to make your self-looking batter.

Hunsaker,p,(2009) said employees become more competent it is important any manager job. Three ways to win the organization the manager, and the employees themselves .by helping others resolve personal problems.
Morgan.(2008) said am highly successful individual who is likely to obtain a first class honours degree in business studies  . I have strong leadership.
Black,ac.(2009) said It's great to have a challenge at work. Managing others, though, can be daunting and can be tricky if you're the boss of former colleagues or friends. Packed with advice, this book attempts to help you sail through issues such as getting to know your team, dealing with internal politics, motivating others, and celebrating success
Madlena, NEN, ( 2015)said  A leader is a person who motivates , supports and listens. To be a leader means to mobilize human resources, to establish a direction emerged from a personal vision on the evolution of things, to have the power to transform this vision into reality. And yet, real leaders are far rarer than most managers are ready to admit. 
Kanaga, K. & Kossler, M.E., (2001)said Team success doesn't start with results. It starts with the building of an effective team that can deliver on its promise. This book is for managers and leaders who have responsibility for the creation and success of teams
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