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Political: The Government’s Insolvency Service paid £42 million to about 9,800 former Wilko employees which covered redundancy payments and statutory notice pay after the retail chain had collapsed (Wise, 2023).
[bookmark: _Int_zUqnLBA3]Economic: Due to the high energy costs, the expenses of large high street shops were impossible to finance, therefore any possible buyer will need to make changes to the stores (Smitherman, 2023). 
According to deals made with B&M and Poundland, 122 Wilko stores together with 3,200 jobs have been saved (Hawkins, 2023) which was a good start for workable solutions for Wilko employees.
Social: In the last decade, there has been a tendency to do shopping in retail parks rather than in high street stores. Wilko also tried to move some of its locations to these parks like many other organisations but it did not appear to be cheaper as these sites are larger, and stores need a greater variety of products (Icon Offices, 2023).
Technological: Range bought the brand name Wilko, its website and intellectual property for £5 million last year and agreed to sell Wilko’s products in its own stores and online too which means some bits of Wilko can survive the collapse of the retail chain (Hawkins, 2023).
Furthermore, after problems had peaked at Wilko, the chain stopped online purchases and deliveries but offered collection to shoppers instead (Smitherman, 2023).
[bookmark: _Int_cLlbjjQl]Legal: Along with other UK businesses Wilko suffered from supply issues after Brexit and consumers often found empty shelves in the stores because lots of products were stuck somewhere in the supply chain on their way from Europe (Icon Offices, 2023). Despite items becoming more expensive from European suppliers and taking more time to get them, Brexit opened new opportunities for companies to expand their market within the UK as well as overseas (Smith, 2021). Overseas markets were not unknown for Wilko as the chain already opened shops in India and Turkey after 2008 (Icon Offices, 2023).
[bookmark: _Int_CbNCot1K]Environmental: After Chris Dawson, the owner of The Range bought the Wilko brand, he plans to reopen 300 new Wilko stores (Cunningham, 2024). The opening of 50 stores is already in progress without announcement of opening times and exact locations. However, three Wilko stores opened by the end of 2023 in Plymouth, Exeter and Luton, and two more stores will open at the end of March 2024 in St Albans and Rotherham, all locations are situated in shopping centres and shopping parks (Cummingham, 2024).
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