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[bookmark: _Toc113357889]Introduction

	Multicultural communication has become quite popular nowadays, showing to many people that interpersonal skills are not replacement of the technical ones and without them the prosperity globally is not possible. Social issues incorporate variety of differences in communication manner and management, the way decision is taken, the important role of the meetings, using regional language and so on. Intercultural competence is essential element in a global and also in local businesses. Regional companies are experiencing rise in ethnic diversity workforce. In order to face properly the cultural differences and to expand its market share worldwide, the companies should adapt its policies, products or services and overall behaviour to be relevant for the foreign market. (Gibson, 2002)
[bookmark: _Toc113357890]Company overview
	
	The Jaguar has been found as Swallow Sidecar Company in 1922 by Sir William Lyons. Up to 1948, when the famous model XK120 was made, the company impose its presence worldwide as making fastest production car. Land Rover, on the other hand, first debuted in 1948 in Amsterdam. Over the years became favourite 4x4 car, connecting together adventurous spirit, comfortableness and innovative design. (JaguarLandRover, Our Heritage, 2022) Jaguar Land Rover (JLR) has been owned by Tata motors in 2008. The Tata group include over a hundred firms in seven business fields: communications and IT, energy, engineering, materials, chemicals, services and customer products. The conglomerate operates in more than 80 countries world-wide. (Ciceri, 2013) They linked together two brands (Jaguar and Land Rover) with different identity in one luxury modern brand with high standard quality and sustainability for future success. (JaguarLandRover, Overview, 2022)
On 21st of July 2017, JLR has opened its plant in Changshu, China as a part of its joint project with Chery Automobile Ltd. The new fabric will produce Ingenium 2.0-litre four-cylinder petrol engine for new Chery Jaguar Land Rover automobiles. Only for the first six months of cooperation, JLR increase the sales by 26 percent in China. That demonstrates the persistent obligation to the Chinese customers, contributing them with full range of the existing models and an assembly of every component and extras. Nowadays, in less than few years of working, Chery JLR’s plant manufactured more than 100,000 cars, including models as: Range Rover Evoque, Land Rover Discovery Sport and solely for the Chinese market, the Jaguar XFL. Also, the new electric Jaguar E-PACE is constructing in the Changshu’s unit since 2018. (Jaguar Land Rover, 2017)
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Source: Jaguar Land Rover Opens Engine Plant in China (Jaguar Land Rover, 2017)
[bookmark: _Toc113357891]China overview

	China is a country with substantial growth potential, which captivate a huge amount of foreign direct investments. In less than five decades, China became an economic heaven, beginning from one of the less developing countries to the second largest market in the world. For example, in 2018, the gross domestic product was around 13.46 trillion dollars, with yearly 6.6 % growth, positioning between USA and Japan in size of economic prosperity. The GDP is expecting to rise in the next few years also. (Froese, Sutherland, Lee, & et al, 2019)
[bookmark: _Toc113357892]Evaluation 
[bookmark: _Toc113357893]Hofstede model

	The term culture has been characterized in various ways. Generally, is used for define ethnic groups, nations or different organizations, as also could be related to generations, genders or social statuses. Although, substituting the level and of accumulation of the term is changing the perception of the ‘culture’. (Hofstede, Dimensionalizing cultures: The Hofstede model in context, 2011)
In the 2000s, an investigational analysis done by Bulgarian professor Minkov, change a bit the famous Hofstede’s model. He used information from World Values Survey and manage to add new sixth dimension of the cultural pattern. 
1. Power distance – associated to various solutions to the simple problems of human divergence; 
2. Uncertainty Avoidance – linked to psychological resilience in a society when face unrevealed future; 
3. Individualism vs Collectivism – related to the personal incorporation into initial groups; 
4. Masculinity vs Femininity – linked to the separation of temperamental role between men and women; 
5. Long-term vs Short-term – associated with the alternative way of concentration of people’s performance: the present, past or future ones; 
6. Indulgence vs Resistant – related to the fulfilment against command of primary human-being preferences and enjoying life. (Hofstede & Minkov, VSM 2013, 2013)
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Source: Hofstede’s Cultural Dimensions Theory (Nickerson, 2022)

Every principality has been put parallel to the others by outcome on each element. The dimensions are analytically well-defined and appear in all viable compositions. (Hofstede, Dimensionalizing cultures: The Hofstede model in context, 2011)
For JLR company the people are most substantial resource. This could be seen by their sustain to the communities, charity organizations and employee’s welfare as a whole. (Jaguar Land Rover Automotive PLC, 2022)
A survey, done in 2010, showed that workers of JLR company illustrate their working atmosphere as ‘friendly’ and ‘supportive’. Tata group, as enormous corporation, has distinctive working traditions, ethics and principles. Every single worker should sign ‘Tata code of conduct’, which has 25 requirements and guidelines on how to behave in any case of matter of domestic interest, rivalry, financial statements, administration authorities, donations and etc. These rules are from significant importance of the company, indeed there are special officers in every firm in order to ensure the rules are complied. The conglomerate is care about employee’s welfare also, as insist upon a job security rather than salaries. Moreover, they have satisfactory retirement and benefit programme, healthcare checks and so on. All staff members are motivated to be ‘flexible’ in the time they commit to work to avoid crowding, as 80 percent of them are reporting job gratification. Employees are evaluated two times yearly, as sometimes new achievements are placed. The appraisals are very important because in this way salaries and bonuses are being updated. In addition, workers have a chance to join to a lot of socio-cultural and sports events and charities. (Ciceri, 2013)
[bookmark: _Toc113357894]Cultural sensitivity

	As stated by Beamer and Varner, culture effect all communication acts and is a mix of moderated individual cultural characteristics and actions. For example, most of the Asian society prefer to build personal connection for a stronger business association. They prefer to discuss one’s own issues rather work only. Jandt mention a list of six difficulties for multicultural communication: anxiety, nationalism, categorization and prejudice, difference unacceptance, language and non-verbal misunderstanding. On the other hand, Hofstede’s dimensions are better accepted, because they are focusing on countries cultural characteristics, evolved during the childhood. (Skevik, 2020)
Jaguar Land Rover company has a policy to accept more diversity, including variety of culture and ethnical differences, which represent each employee, customer and society. They establish three strategic standards for gaining the global ‘Diversity and Inclusion’ activity in the next few years. They apply inconsistently in the countries, which they operate in. 
1. Achieve developing practices and policies in order to gain benefits, eliminate barriers and comprehend diversity;
2. Adopt a culture of respect and unity for better communication, education and enhancement of the employees as a whole;
3. Involve all staff members to cooperate in between for positive and successful progress. 
Part of the future goal of the company is:
· To increase with at least 30 percent female rank leadership in all business sectors globally; 
· To rise ethnical background managing positions by 15 % in UK;
· To upgrade up to 80 percent employee satisfaction. (Jaguar Land Rover Automotive PLC, 2022)

[bookmark: _Toc113357895]Advantages and disadvantages of China 

	China has plenty of opportunities that non-domestic corporations may take advantage of, involving one of the largest and flourishing local market, bettering organizational conditions, numerous of governance-friendly policies, high-digital and developed zones, well-designed infrastructure and high-talented HR and employees. All these benefits promise a stable base for developing proper business, human and social establishment. However, one of the most important reasons to choose the country might be China’s enormous market size- almost 1.4 billion populations. 
	In spite of these advantages, foreign firms are experiencing many challenges also. The rising negative international surrounding have major influence over non-domestic companies, such as causing aggressive rivalry from local firms. The foreign companies remain outsiders among strong-traditional Chinese ones. They face many cultural and regulatory challenges to deal of. (Froese, Sutherland, Lee, & et al, 2019)
[bookmark: _Toc113357896]Communication challenges

	The successful business manager knows that high-level communication manners ‘open doors’ for prosper collaboration and development. To be good communicator, a person need set of abilities, such as: good grammar language, excellent non-verbal communication and gestures, essential cultural knowledge and so on. Also it is very important to master all language skills (reading, listening, speaking and writing) in order to be up-to-date for effective business communication situations. However, language and culture barriers should not be ignored and should be assessed accordingly for strategical and logical resolution. When doing business with foreign companies, managers should pay attention to specific signs to determine what kind is the business partner: individualist or collaborative and team-oriented; what kind of principles have (flat or steep hierarchy); is he/she able to take risks or not; is rely on written rules or prefer to design own principles. However, these are only guidelines and every business person and manager have to create own perspective and study the partner’s culture characteristics. (Demetrian, 2015) 
	The innovatory and thoroughgoing digitalization generates authorization into the records for back-up information. The kind of social networking place significant role nowadays and all millennials and young generation are entirely into it. It would be absolutely compulsive and interesting when this age group become part of the working class. (Ezam & et al, 2018)
	Apparently, the working process and instructions have been conducted from other Jaguar Land Rover factories and UK central office to the external ones- in Slovakia and China. In reality the workers claim the attainability or quality of the procedures from the relevant objectives: deficiency, obsolescence, access principles, domestic regulations or language interpretation. The most of the claims are linked to actuality the that new plants use variety of techs and fabrication proceeding, hence the primary ones are not applicable. Also, the staff need more time to upgrade skills and expertise as those in the main centre.
The communication is key issue for the management. There are three groups of organizational communication: top-down, parallel between the departments and inner between the staff members. It could be accomplish using few conversation channels, depending of members included, importance, organizational issues, required access and etc. The communication tools, which are use are: phone calls, email correspondence, scoreboards and instrument panels, discussing and researching program software, engineering records and so on. For example, a fabric with 3000 workers, create huge amount of e-data daily. In average a supervisor receives nearly a hundred emails a day and should take part in five to six meetings daily. After few months of working is barely to operate such a volume of data. That’s why organizational and communicational skills together with technical knowledge is from significant importance of the business prosperity. (Halaj & et al, 2021)

[bookmark: _Toc113357897]Innovations and recommendations

	One of the latest and flourishing tools in a lot of business spheres, nowadays are audio and video reality- AR and VR. Virtual reality (VR) may improve the process of hiring, training, adjusting and arranging working process. Actually, the core of AR/VR system allow to evaluate the expertise and capability of a candidate or employee, and also recognize his/her strengths and weaknesses. VR is frequently used to show the best sets of the company to future workers and to captivate new specialists. At a recent time, China has attained an active place in the AR/VR industry. The modern technologies are just the beginning of creating high-tech innovative managerial structure. A core business operation, such as: logistics, production, distribution, marketing, cybersecurity and etc., has been reached a new level of operational improvement. AR/VR is a great mechanism for endorsement- the possibility to present a new employee the full picture of the workplace. The systems give precise assessment and discover all errors when completing a particular task. (Zhao & et al, 2019) 
[image: ]
Source:  Digi-Capital VR/AR installed base. (Zhao & et al, 2019)
Other recommendation for bettering the communication in all management levels are using a conference video meeting. The software allows two or group of people in various zones to communicate via audio and video signal in real time. This method safe costs, increase productivity and connect different people as eliminate travelling. It could save time for large firms as remove uncertain circumstances as weather conditions, travel difficulties and linking line and head managers in different locations. Zoom, for instance, has few advantages compare to other similar platforms: 
· It does not require creating of an account and download the application;
· It has desktop sharing function for each side, which allow both parts to share documents, images, video clips, presentations and so on;
· It includes specific password protection for connection and record capacity, which gain confidentiality and ability for Zoom cloud store. (Gray & et al, 2020)

[bookmark: _Toc113357898]Conclusion

	The world-wide economy requires businesses to sophisticate and expertise their international valuables and assets by respecting other nationalities and cultural differences. (Ulijn & et al, 2000) This report represents the JLR company’s position in China, positive and negative sides of being foreign business in a developing country and how to gain good business relationship in our multicultural society. 
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