
DISCUSS THE ROLE OF SOCIAL ENTERPRISE IN TODAY`S SOCIETY
In order to be able to discuss the role of social enterprise in todaystoday’s society, it is essential to understand what society we are referring to, as the society in which we live will have an influence of the underlying principles, aims and objectives of a social enterprise to create a value and a change. 
The Cambridge Dictionary defines society as “a large group of people who live together in an organised way, making decisions about how to do things and sharing the work that needs to be done. All the people in a country, or in several similar countries, can be referrerreferreds to as society”. Whilst this is a wide and generically accepted definition, it is important to look at other definitions including one from a sociological perspective. A sociological  which definition captures society as: patterns of interactions and relationships, with society being viewed as a process of living and not a tangible single “thing”. . 
Both perspectives are important to consider whilst discussing the role of social enterprise today,  in addition to these definitions and descriptions of society, it would also be beneficial to consider the external political perspectives and influences on society. whilst the later definition changes the way of how society is viewed  as a “thing” as opposed to a “process”, and when thinking of change and discussing the term society, It is equally important that due consideration be given to social change and to the effect of human interactions and relationships that can alter cultural and social groups over time and have a profound impact on society.
 Another dimension and external influencing factor on society is that of political perspectives and social policies. 
In 2005 David Cameron, Conservative party leader identified several key indicators of social breakdown, expressing the idea that Britain’s society was broken. ARichard Hayton 2012 stated that Cameron returned to his social collapse pointers for the next five years, which included: "drug abuse, family breakdown, poor public space, (and) high crime chaotic home environments" (Cameron, 2005). Cameron also referred to the fundamental elements of the review of the broken society which concluded that these problems could not be addressed by the state, but that community engagement was needed through what is recognised as third sector bodies referring; to charities, voluntary organisations and social enterprises. ccording to Richard Hayton 2012Cameron returned to his indicators of social breakdown for the next five years which included: “drug abuse, family breakdown, poor public space, chaotic home environments (and) high crime” (Cameron, 2005). He, Cameron also alluded to the essential element of the broken society critique, that these problems could not be addressed by the state but required community action through what is known as third sector bodies referring to charities, voluntary organisations and social enterprises.  (Heppell.T, 2012).  This demonstrating established an  impression ideation and policy of government transfer of responsibility, and an onus for positive social outcomes on third sector businesses. 
In response to Britain’s “Broken society”, the term “Big Society” first made its public appearance in a lecture by David Cameron in November 2009, where he described his vision of change “from “Big Government to Big Society” -taking power, responsibility and decision making from the state and giving it to individuals, neighbourhoods, or the lowest possible tier of government”.  Paraphrased from (David Camerons Big Society Policy ). Conservative policies depended heavily on the third sector and, in speeches and policy he went as far as rebranding the third sector as the economy's "first sector." Cameron’s policies were relying heavily on the third sector and he went so far as to rebrand the third sector as the “first sector” of the economy. 

This  was not a new initiative and can be demonstrated when we look back and recognise that the history of social enterprise extends as far back as Victorian England, with the worker cooperative being one of the first examples of a social enterprise; it is essential to give thought to social change and the influence of human exchanges and relationships that can transform cultural and social groups over time, resulting in significant impact on society. When thinking of change and discussing the term society, it is essential to give due regard to social change and the influence of human interactions and relationships can transform cultural and social groups over time, resulting in significant impact on society.
So, social change, changes society; This can be demonstrated when we look back and acknowledge that the history of social enterprise extends as far back to Victorian England (Dart, 2004; Hines, 2005),  with the worker cooperative being one of the first examples of a social enterprise.  In more recent time it would seem, that the first wave of modern social enterprises was based on a not for profit model of business which gained significant momentum during the 1980s, in direct result to an economic crisis and high unemployment. 
With changes in society and an identified need that social enterprise are able to work with statutory agencies and support in areas where the statutory agencies are lacking the resource, it is essential necessary that we understand what a social enterprise is: “a suggested definition of a social enterprise is “commonly used to qualify all entrepreneurial initiatives that serve a social and / or environmental mission and that reinvest a large part of their surpluses’ in support of their mission. Although, this definition is not yet stabilised and its boundaries remain unclear, it focuses on the aim of achieving both economic efficiency and social purpose” (journal of business ethics, 2008)(Austen et al.,2006; Moularet et al., 2013).
According to the UK governments department of Trade and Industry (2202002) a social enterprise is “a business with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or in the community, rather than being driven by the need to maximise profit for shareholders and owners.” (journal of businessethics 2008, 2008) 
Whilst both definitions are accepted, and applicable to social enterprises, there is an excellent point raised within the definition of Austen et al.,2006 and Moularet et al., 2013; and that the “definition is not stabilised and its boundaries remain unclear” and this is further evident with the emergence of hybrid social enterprises,  and the Government’s policies for  corporate social responsibility (CSR) where in  contrast to shareholders and creditors, ( corporate social responsibilityCSR) upkeeps a vision of corporate business transparency to a wide range of stakeholders. It would seem appear that key areas of concern are the protection of the environment and the well-being of workers, the society and the general public, both now and in the future. (Vogel, 2008) leaving blurred edges between commercial business exercising corporate social responsibilities and social enterprise models who reinvest to improve their communities and identified mission statements.  
[bookmark: _GoBack]“After more than a decade of research the debate over social enterprise deﬁnitions and classiﬁcations continues. EMES network in Europe argues that there is an ideal type of social enterprise to which all ventures should aspire. The spectrum approach emphasizes the trade-off between pure proﬁt-making and social impact, locating organizations on this continuum.”
Since the 1980s there has been a re-think of the social enterprise models with significant influence and momentum since the 2006 Nobel Peace Prize awarded to Muhammad Yunus, a leading promoter of microfinance and the concept of "social business” who says “Even today we don’t pay serious attention to the issue of poverty, because the powerful remain relatively untouched by it. Most people distance themselves from the issue by saying that if the poor worked harder, they wouldn’t be poor.” (Ynus) This is evidenced as an ongoing issue for today’s society, even 12 years on. In “The state of the Nation 2018-2019” report it states “Those from poorer backgrounds are also still more than twice as likely to end up in working class occupations than those from professional backgrounds, with around 35 % remaining in the same occupational group as their parents.” (state of the nation 2018-2019 social mobility in great britain , 2018). With, issues of low employment and poverty are still apparent today, in 2019.
Nonetheless we can agree that a social enterprise (a) has a social / environmental objective and (b) a social enterprise can blend social and commercial methods. 
Examples of a for-profit social enterprise could be a model adopted by Bio-Bean; Bio-Bean are “a team of experts innovating through coffee waste to create impactful, sustainable change”. (bio-bean.com) Bio-Bean looks to do so in a manner that generates more public benefit than a conventional for-profit business would.  A for profit social enterprise specifically measure its success both in terms of its financial performance (e.g., profits, shareholder value, return on investment, etc.) and its success in moving forward a social mission or tackling social concerns, or in the case of Bio-Bean tackling environmental concerns. Profits are not the lone objective for this model of social enterprise's, even though it shares the profit-making goal of a traditional business model. “Social enterprise: An organization that applies commercial strategies to maximise improvements in human and environmental well-being, rather than maximising profits for external shareholders”. (Tamara)
An increasing number of people are merging under these  social enterprise structures and there has been a growing interest in privately led approaches that use business models and strategies with the underpinning commitments to improve outcomes for their local or wider communities, to “repair society”. 
As defined, a social enterprise may be organized as either a not for profit or for-profit entity. Examples of not for profit can be Dr Mz Carmarthen Youth Project, Dr Mz uses a social model framework to operate the “Carmarthen Youth Project aims to promote the best interests of young people (aged 11-25) (website) from Carmarthen and the surrounding rural areas”. The projects website states that they “rely mainly on grant funding and donations. We are supported by Carmarthenshire County Council and work closely with them to deliver the children and young people’s plan 2008-2011” (Website Dr MZ), Fulfilling a gap in supplying the local authority with strategic needs and improving opportunities for the youth of Carmarthen town. fulfilling a void in provision by the local authority to meet the needs of strategy and improve opportunity for the youth of the town. 

There is also the third model; designed for social enterprises-one that seeks to "hybridize" or blend components of both not for profit and for-profit services / businesses who are seeking innovative ways to challenge traditional thinking about social enterprise by focussing on economically sustainable models and on solving social issues. A local example of a hybrid model could be The Xcel Project, in Carmarthen. “The Xcel project is a social enterprise founded by Towy Community Church bringing investment, jobs and services to our local community in Carmarthen, Wales. We also aim to support local people in crisis by providing food, furniture and clothing through Carmarthen foodbank, Xcel furniture recycling and Xcel community shop.” (Church). This demonstrates the different funding streams and models of a hybrid model of social enterprise. 
The three enterprises cited, all have missions’ statements which include their commitments to environment, society and / or local community with their key differences being where and how they secure sustainability through funding. 
Social enterprises are founded by "social entrepreneurs," a broader term that denotes an ambitious person who seeks social change on a large scale, characteristically through earned income strategies.”
In today society, it continues to appear that not for profit and third sector organisations are developing and looked at to support and “fill the gaps” where underfunding and financial cuts leave statutory agencies unable to meet the identified needs of society. The responsibility appears to then be delegated to other sectors and institutions and non-profit organizations-to help counter the market shortcomings. Typically, a social enterprise attempts to address some market failure but it could also seek to address distributional inequality.
 It appears is suggested from the work of the British Council that globally there are an estimated 210 Million social entrepreneurs all developing, all working and developing alternative approaches to meet and manage the social and environmental challenges the world and our society present with today. (Council, 2017). It has also been reported that “On a world-wide scale, social enterprises employ up to six percent of the working population and contribute to GDP in the region of hundreds of billions”, whilst in Britain, Social Enterprises contribute more than £24 billion to the economy and employ approximately one million people.” (leadersinheels.com, 2014)
Research by the British Council also shows that female social entrepreneurs in today’s society are not primarily driven by earning income, but their primary motivation in setting up a social enterprise for almost all women surveyed; is to tackle a social or environmental problem and support their society. Complying with the gap created by the local authority to meet the strategic needs and improve, whilst Research by the British Council also indicates that women social entrepreneurs are not primarily driven by earning an income, however for almost all women surveyed, their primary motivation in setting up a social enterprise is to address a social or environmental concern, or to benefit their community. tThe report “Activist to Entrepreneur” states that “Twenty-five per cent of women across five countries (India, Brazil, Pakistan, USA and UK) listed flexible working around family commitments as an important motivation for initiating and working within a social enterprise model”, (Council, 2017).  This means that social enterprise provides women today with a more family-friendly and versatile framework of meaningful employment. implying that social enterprise offers women a more family friendly and flexible model for working in meaningful employment.  
As already mentioned, the main driver for virtually all social entrepreneurs, male and female, is addressing and benefiting their society from a social or environmental concern. As already addressed, the primary driver for almost all social entrepreneurs, male and female, is addressing a social or environmental concern or benefitting their community. “The main vocation of social entrepreneurship – besides new venture creation with a social purpose – is to meet social and societal needs that have not yet been addressed by the state or the commercial sector” (Alvord (Cornelius, 2008)et al., 2004; Thompson, 2002). 

Although we understand that social enterprise is not a new phenomenon, it appears to be a popular phenomenon and a business model that is increasing and developing rapidly, not only in a reactive manner but also in a constructive manner to tackle issues of inequality, gender inequality, deprivation and to encourage diversity and inclusion with evidence in our societies and around the world. Whilst we recognise that social enterprise is not a new phenomenon, It does appear to be a successful phenomenon, and business model which is growing and rapidly developing and not just in a reactive fashion but also in a proactive fashion to deal with issues of inequality, gender inequality, poverty, and promoting diversity and inclusion within our communities and across the world with evidence indicating that Britain are not the leaders in this. 

In Summary “Social enterprises offer a range of contributions to local 
economic development providing goods and services which the market or 
public sector is unwilling or unable to provide, developing skills, creating 
employment...creating and managing workspace...and enhancing civil public 
involvement’’ (Smallbone et al 2001:5, 2008)
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