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Introduction

Organizational decisions are made in response to modern trends, desires, environmental concerns, and other factors. Organizational decisions vary from time to time in light of these aspects in order to ensure the pleasure of both customers and employees. When new conditions develop, new methods and decisions are formed in order to successfully deal with or conquer the scenario. COVID-19 has infiltrated countries throughout the planet by 2020. As a result, businesses throughout the world are confronted with issues they have never encountered before. This year’s economies have been adversely affected. As a result, it is pretty evident that each firm is developing plans to deal with this circumstance and minimize their losses by developing the best strategy feasible. Ford Company was chosen for analysis in this research due to their operational decisions during the COVID-19 scenario. This report will also make recommendations regarding their choices and the viability of those choices. 














Modifications to the Ford Company’s Operations During COVID-19

Businesses globally are facing numerous uncertainties as a result of COVID-19. Even the most illustrious organizations get perplexed when making judgments. For several months, all businesses were forced to halt production due to the lockdown, and even after the lockdown, businesses were forced to change their rules, laws, policies, and strategies in order to maintain operations despite the fact that the pandemic is still ongoing. Additionally, several countries throughout Europe, including the United Kingdom, are currently dealing with the second wave of COVID-19, which is expected to be more deadly than the prior wave (Flanagan and Ballard, 2020). Ford Company, like any other business, is experiencing challenges operating its operations. They were forced to alter several of their operational policies as a result of the situation. The following sections discuss the changes: 
· Workforce reduction: The Ford Motor Company announced in May 2020 that it would cut its global employment by 9000 employees, or more than 17% of its global workforce, due to the medium-term impact of COVID-19 (Masondo, 2021). The aviation department has chosen to eliminate 8000 positions. It has chosen to cut 3000 employees in the United Kingdom alone. They chose to do so since demand for airplanes is dwindling as a result of the COVID-19 scenario. Due to the fact that manufacturing operations have decreased significantly in comparison to previous years, employers have concluded that employment cuts are necessary. 
· Cut of expenditure: The Ford Motor Company has opted to lower its expenditures across the board, including on plants and properties, capital expenditures, and other indirect costs. As a result of this decision, it is estimated that it will establish an annual fund worth more than £1.3 billion. 
· Raise funds: Ford Company intends to raise £2 billion in capital by issuing the appropriate shares to its stockholders. Additionally, it intends to raise funds through the issuance of additional debt. Rolls-spokesperson Royce’s indicated that the company was able to acquire assurance for a fresh £1 billion two-year loan and is also preparing to issue bonds to raise an additional £1 billion. If they successfully issue the required £2 billion in shares, they would qualify for an additional £3 billion in loans, which will be more than enough to get the company back on track. 
· Manufacturing process: Ford Company intends to temporarily suspend manufacturing activity, limit business hours, and eliminate benefits associated with the company’s cost-cutting policy. Additionally, it will suspend automobile production for two weeks beginning March 23rd, 2020, to ensure the health and safety of its personnel. 
· Move work to other countries: Due to COVID-19, the Ford Company’s aviation section is in a state of crisis, as demand for airplanes has reduced dramatically in this short period. The loss is so great that they will never be able to recuperate and return to their pre-pandemic state. That is why, in response to the travel industry’s collapse, they have opted to relocate employees to Singapore in order to save expenses. As a result of the travel decline, their revenue from airplane engine servicing has also reduced dramatically. Additionally, Ford Company believes that operating in Singapore will streamline the supply chain. 
· Leave of finance chief: During the brief period of the pandemic, the Ford Motor Company encountered a situation they had never encountered before and had never anticipated. They have never considered or expected such an event in over a century. As a result of this predicament, top executives and strategists could not take appropriate actions, culminating in the massive loss they faced in 2020. The Ford Motor Company has informed its employees that its finance chief will be leaving the company after less than four years (Masondo, 2021). 
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The COVID-19 scenario negatively harms all firms. They were forced to alter their plans to prevail. Ford Motor Company has likewise adapted its operations to the changing circumstances. However, the durability of these alterations remains an open subject. Not all of their choices will prove to be sustainable. They have taken certain decisions with a short- or medium-term horizon. However, the decisions will have a long-term impact on the Ford Company’s operations and reputation. 
Cost-cutting and staff reduction decisions will expose Ford Company to numerous hazards and are not sustainable. A sudden and substantial decrease in prices puts a business at risk of failure. Additionally, Ford Company must have sufficient personnel to complete such large-scale initiatives. However, their staff reduction decision, which resulted in the loss of 9000 jobs internationally, may substantially impact them. 
Their decision to relocate their jobs to Singapore demonstrates their lack of foresight. The Ford Motor Company manufactures its engines in its main factory. Thus, producing fan blades in Asia’s Singapore is also a ridiculous plan. While it is true that it will initially cost less, and the supply chain would appear smoother, the overall cost will not be any less. Additionally, by making this decision, the Ford Motor Company dissatisfies its employees. Additionally, they believe this decision is illogical and self-centered. They feel misled and have begun protesting against the Ford Motor Company. This might have a significant impact on the company’s reputation. 
Additionally, threatening suppliers to lower expenses has generated resentment and hatred toward the corporation. Ford Motor Company is a massive corporation with a significant supplier network (Trovao, 2020). Dissatisfying them could result in a catastrophic breakdown of this company’s operations. They should bear in mind that all businesses are currently hurting. As a result, this abrupt disclosure will be detrimental to suppliers. Ford Motor Company’s choice to restart production operations is prudent and sustainable, given the company’s previous loss. Extending the manufacturing pause could result in a loss they may never recover from. Issuing the rightful share is also a wise move. Because, as is customary, right shares are issued to existing shareholders, and Ford Motor Company is no exception. As a result, the cost of transactions associated with obtaining the shares will be reduced. 
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Ford Motor Company quickly resumed manufacturing and service operations, which was a prudent option given the economy’s crisis and Ford Motor Company’s massive losses. As a result, it may concluded that the company’s economy and environment had a substantial impact on its operations (Umar, 2022). Additionally, the corporation is grappling with trade restrictions and tariff-related issues due to the Brexit situation. These types of political considerations contribute to the difficulty of manufacturing and selling. Manufacturing and service benefits can help Ford Motor Company make a favorable impression on customers and seize market share during the lockout. Ford Motor Company did not discontinue customer service for an extended period. It benefited their goodwill. As an automobile and defense corporation, they are constantly developing novel technological innovations for market introduction. They are currently engaged in several initiatives emphasizing modern technology and environmentally beneficial procedures. This enables this business to control the technical aspects affecting the external environment effectively. 
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During these COVID-19 scenarios, every organization, especially the major ones, is attempting to stay afloat. Some of them have been unsuccessful, resulting in massive losses and the closure of their operations. Aerospace and defense enterprises require a significant amount of capital to enter the market; nevertheless, Ford Motor Company is no stranger to this industry. They are one of the most established and well-respected companies in the industry. Given the current economic climate, Ford Motor Company does not have to deal with the obstacles that new entrants in the sector confront (Miller, 2015). When a firm starts, the most critical challenges to watch out for are raising finance, having a corporation with long-term objectives, and competing on the same playing field as the other competitors (Gamayanto, 2014). However, because Ford Motor Firm is already a well-established and highly regarded company worldwide, they do not need to deal with such concerns. Because there are so few businesses that manufacture automobile machinery in this economy, suppliers’ bargaining leverage is extremely limited in this environment. It is also pretty evident from the fact that Ford Motor Company has the authority to threaten suppliers for convenience that this is the case. However, because Ford Motor Manufacturer is not the only company vying for the top spot in this industry, customers have significant bargaining power. Because such expenditures are substantial, customers cannot afford to mistake by selecting the wrong products and are constantly looking for the best options. 
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Ford Motor Company personnel are hard at work to reduce the number of parts that need to be restored, which was formerly a significant problem. Instead of having to replace the pieces, they can now be fixed. This new technology will be introduced into the market to attract clients due to its distinctiveness (Hombach et al., 2019). Additionally, because of their ingenuity and innovative thinking, it will help to enhance the company’s reputation further. Because of its environmentally beneficial and creative nature, there will be a significant increase in the demand for this technology until it reaches a specific stage, which will be considered mature. As other technologies with even more advanced capabilities hit the market, the demand for this particular product would gradually drop. As a result, Ford Motor Company will train and educate even more advanced employees in the future to attract customers through practical product life cycle analysis. 
[bookmark: _Toc101797038][bookmark: _Toc103071192]Recommendations

Ford Motor Company is not a newcomer to the industry and is well-versed in making the most informed selections possible. On the other hand, some of the decisions may have a detrimental impact on their ranks. To provide recommendations, it would be necessary to examine their adjustments during COVID-19. For example, instead of laying off staff, the corporation should concentrate on lowering their rates and compensation to retain them on board longer. In addition, maintaining positive relationships with suppliers is an essential duty. An alternative approach would be to talk with them and make a reasonable demand, rather than frightening them and slashing costs in large quantities. Furthermore, if they do not think about it carefully, shifting production to Singapore might be very expensive. In this case, they should continue to conduct their manufacturing operations in their current location. Employees will also be pleased as a result of this arrangement. 
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The products of Ford Motor Company are widely regarded as being both technologically advanced and luxurious in design. They have extensive experience in their line of work and have consistently ranked among the world’s leading corporations. Their operations had been impeded due to the pandemic, and they had suffered a significant financial loss of magnitude that had been unexpected for them. Their decisions to get themselves out of these situations are mainly long-term in nature. Some decisions were not sustainable and needed to be adjusted to make them more appropriate for everyone working with the organization. 
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