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[bookmark: _Toc227669916]Section 1: Report 
[bookmark: _Toc227669917]1. Introduction
The automotive industry of the global landscape is experiencing a massive change as nations shift towards eco-friendly modes of transport. The electric vehicles (EVs) have become the most important part of this change due to the technological breakthrough, ecological issues, and favourable governmental policies (Zaino et al., 2024). The United Kingdom has emerged as a significant market in the EV business by the government’s interest in deforestation and the policy aim to eliminate new petrol and diesel vehicles (Jackson, 2024). 
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[bookmark: _Toc227669898]Figure 1: Logo of Tesla
(Source: Tesla, 2026)
At the same time, in 2025, Tesla shipped about 1.63 million cars worldwide, which indicates its robustness in the international EV market with technological dominance and creative business approaches (Tesla, 2026). The report examines the EV market in the United Kingdom and assesses the operations of Tesla against the applicable international business frameworks with the aim of evaluating the factors that affect the competitiveness and success of this company in the long-term basis.
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[bookmark: _Toc227669899]Figure 2: Vehicle Deliveries of Tesla
(Source: Tesla, 2026)
[bookmark: _Toc227669918]2. Industry and Country Overview
[bookmark: _Toc227669919]2.1 Introduction to the Electric Vehicle Industry in the United Kingdom
The EV business is currently an important aspect of developing the United Kingdom towards environmentally friendly transport and lowering carbon footprint (Zaino et al., 2024). The industry is a subset of the larger automotive industry only that it deals with electricity-powered vehicles instead of those that run on internal combustion engines. The UK government has also proposed robust policy support measures to speed up the shift towards low-emission mobility, such as a law to stop the sale of new petrol and diesel vehicles by 2030 and a law to ensure all new vehicles are zero-emission by 2035 (GOV.UK, 2026). 
Due to these policies and the growing consumer awareness regarding environmental problems, the EV market in the UK has been growing fast in recent years. Approximately 473,348 battery electric vehicles or BEVs were registered in 2025, which is approximately 23.4% of all new cars sold in the country (RAC, 2025). Moreover, the total number of fully electric vehicles on the roads in the UK topped 1.75 million at the end of 2025, and thus highlighting the increasing acceptance of electric mobility among customers (IEA, 2025).  
[image: ]
[bookmark: _Toc227669900]Figure 3: Global EV Sales
(Source: IEA, 2025)
The UK has currently been ranked as one of the largest EV markets in Europe where Tesla, BMW and BYD, among other major international corporations are competing with domestic car manufacturers like Nissan and Jaguar Land Rover in this dynamic market (Xin, 2025). The process of increasing the number of charging stations, technological advances, and government subsidies keep increasing the growth and the competitive environment of the EV industry in the United Kingdom.
[bookmark: _Toc227669920]2.2 Size, Scope, and Economic Importance of the Industry
The United Kingdom has seen a rapid growth on the electric vehicle (EV) market and thus is considered to be one of the key markets in Europe. The UK EV market will also be earning USD 45.2 billion in 2025, and it is estimated to be earning over USD 305 billion by 2030, representing a high compound annual growth of 37.5% (Grandviewresearch, 2025). Compared to the size of the market, approximately 473,348 battery electric vehicles (BEVs) were registered in 2025, which is 23.4% of all new cars sold, and it is essential to note that the adoption of electric mobility is accelerating (Carwow.co.uk, 2025). In general, the UK automotive market achieved more than 2.02 million new car registrations in 2025, which indicates the high importance of EVs to the whole industry (SMMT, 2026).
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[bookmark: _Toc227669901]Figure 4: Electric Vehicle Market in the UK
(Source: Grandviewresearch, 2025)
The EV industry is not only limited to vehicle production, but it also involves battery manufacturing, charging facilities and the integration of renewable energy. Economically, the sector helps in the creation of employment opportunities, advancement of technology and the UK shifting her economy to a low-carbon economy (Ajbell, 2026). Moreover, the UK is currently considered one of the largest EV markets in Europe, which is strengthening its strategic role in the global development of sustainable transportation.
[bookmark: _Toc227669921]2.3 Major Firms and Competitive Positioning in the UK EV Industry
UK EV sector is highly competitive with local firms like Nissan, Jaguar Land Rover, and international companies like Tesla, BMW, BYD, and Volkswagen among others. There has been a good premium position in Tesla, but the decline in the UK sales saw over 36 percent in 2025 indicating the growth of competition (The Guardian, 2025). Meanwhile, BYD has been quickly becoming an established player and its sales in the UK market have grown over 400 percent due to cost leadership and the development of battery technology (The Guardian, 2025). BMW and Volkswagen are in good positions with diversified EVs and built brand reputation, yet, with growing competition, BMW dropped their sales by 12.6% in the UK (Focus2Move, 2022). The competitive environment is well-defined, as there is a division between high-quality, middle-range, and affordable EVs, where Chinese producers threaten to replace the European dominance. Overall, Tesla is still a technological leader, and such companies as BYD are rising in competition due to pricing and scale.
	Company
	Market Position
	Strategy
	Target Segment
	Key Performance Indicators

	Tesla
	Premium leader
	Innovation, direct sales, brand differentiation
	High-income consumers
	15,000 UK sales (2025), global leader

	BYD
	Fast-growing challenger
	Cost leadership, battery tech, rapid expansion
	Mass market
	Sales +400% UK growth; global EV leader

	BMW
	Established premium brand
	Product diversification, hybrid + EV mix
	Premium & upper-middle
	-12.6% UK sales decline

	Volkswagen
	Volume competitor
	Mass production, wide EV portfolio
	Mid-market
	Rapid sales growth, expanding EV lineup

	Nissan
	Domestic pioneer
	Early EV adoption (Leaf), local production
	Mid-market
	Strong brand presence in UK

	Jaguar Land Rover
	Luxury domestic
	Premium EV transition strategy
	Luxury segment
	Gradual shift to full electrification


[bookmark: _Toc227669911]Table 1: Comparative Positioning of Key EV Firms in the UK
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[bookmark: _Toc227669902]Figure 5: Global Tesla Vehicle Deliveries by Quarter (2016–2025)
(Source: Statista and Tesla, 2026)
[bookmark: _Toc227669922]3. Application of Porter’s Diamond Model: UK EV Industry Competitiveness
The Diamond Model by Michael Porter offers a systematic approach to the assessment of the global competitiveness of the UK electric vehicle (EV) industry based on four determinants, including factor conditions, demand conditions, related and supportive industries, and firm strategy, structure, and rivalry (Habiburrahman et al., 2025).
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[bookmark: _Toc227669903]Figure 6: Porter’s Diamond Model
(Source: Tsiligiris, 2018)
Factor Conditions
The UK experience high levels of technology, quality labour and good research institutions that can aid development of EV. Infrastructure has also been heavily invested in by the country, and it is estimated that by 2025 the country will have around 75,000 public charging points, representing growth of 32% per annum (Autovista24, 2025). Further, the government expenditure of approximately £1.6 billion in EV infrastructure in the year 2022 makes it easier to access as well as promotes growth in the long-term (Kenresearch, 2022). Nonetheless, despite these advantages, other limitations include infrastructure gaps and high energy prices that does not allow and limit its large-scale adoption.
[image: Infographic: Electric Vehicle Infrastructure Enters Catch-Up Mode | Statista]
[bookmark: _Toc227669904]Figure 7: EV Infrastructure Lagging Behind Market Growth
(Source: Statista, 2026)
Demand Conditions
In the UK, there is a high and increasing domestic demand of EVs due to the environmental awareness and pressure at the regulatory level. In 2025, EVs were estimated to have between 20 percent of the new cars sold with more than 1.5 million EV units in the UK (Finnerty, 2025). Moreover, the UK belongs to the number of the largest EV markets in Europe, which implies highly advanced consumer demand. Nevertheless, there are still some difficulties, with the lack of charging options remaining an obstacle to almost 35% of consumers (Gonzalez, 2025). This implies that the demand is also on the rise, but it remains sensitive to infrastructure and affordability matters.
[image: Infographic: The Tesla Model 3 Is Blowing Away The Competition | Statista]
[bookmark: _Toc227669905]	Figure 8: Tesla Model 3 Outperforms Competitors
(Source: Statista, 2026)
Related and Supporting Industries
The UK EV ecosystem is upheld by strong network of related industries, such as battery-producing companies, charging infrastructure companies, and renewable energy companies. The charging infrastructure market is estimated to cost USD 1 billion, which is quite considerable, and it shows that it is becoming economically significant (Kenresearch, 2022). Such companies as Gridserve, Pod Point, and Shell Recharge also contribute to technological innovation and service delivery (GOV.UK, 2023). Nevertheless, the uneven distribution of charging infrastructure across regions as well as delays in its implementation represent signs of inefficiency in supporting industries.
Firm Strategy, Structure, and Rivalry
The UK EV market has been described as stiff competition between both international and local companies, such as Tesla, BMW, Nissan, and BYD. It is this competitive rivalry that promotes innovation, cost cutting and product diversification. Competition and strategic alignment are further increased by government policies like the Zero Emission Vehicle (ZEV) mandate that requires 80% EV sales by 2030 (Reuters, 2026). Nevertheless, critics of the industry note that these aggressive targets can put additional financial strain on a manufacturer, as well as destabilize the market.
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[bookmark: _Toc227669906]Figure 9: Government Policy- Zero Emission Vehicle (ZEV) Mandate
(Source: GOV.UK, 2023)
Government and Chance Factors
Competitiveness depends greatly on government intervention. Policies including the 2030 petrol and diesel vehicle ban, and other financial incentives have pushed the EV adoption rate. Simultaneously, the UK is threatened by external uncertainties such as regulatory changes and global competition (and especially the Chinese in particular), which can compromise its long-term competitiveness (GOV.UK, 2023). 
	Determinant
	Key Factors
	Critical Evaluation
	Implications for Competitiveness

	Factor Conditions
	Advanced R&D capabilities, skilled workforce, growing charging infrastructure, government investment
	Strong innovation ecosystem supports EV development; however, high production costs and uneven infrastructure distribution remain constraints (Rachinger and Müller, 2024)
	Provides technological advantage but limits scalability and cost competitiveness

	Demand Conditions
	Rising EV adoption, environmental awareness, regulatory push (2030 ban), increasing consumer expectations
	Sophisticated and growing domestic demand drives innovation; yet affordability concerns and charging limitations still hinder mass adoption (Bhuiyan et al., 2024)
	Enhances innovation and quality but creates pressure on firms to reduce costs and improve accessibility

	Related & Supporting Industries
	Battery supply chains, charging providers, renewable energy integration (Patel et al., 2022)
	Strong ecosystem supports industry growth; however, reliance on imported batteries and regional infrastructure gaps weakens supply chain resilience
	Strengthens industry network but exposes vulnerabilities in supply chain dependency

	Firm Strategy, Structure & Rivalry
	Presence of global (Tesla, BYD, BMW) and domestic firms (Nissan, JLR), intense competition, policy-driven targets
	High competition fosters innovation and efficiency; however, regulatory pressure and cost competition increase financial risks for firms (Katz, 2025)
	Drives continuous innovation but intensifies market pressure and strategic challenges


[bookmark: _Toc227669912]Table 2: Application of Porter’s Diamond Model
Overall, the UK EV market is highly competitive in the world in terms of developed infrastructure, increased consumer interest, and aggressive competition in the market. Nevertheless, due to structural impediments like infrastructure disparities, uncertainty of policy, and cost challenges, this growth can be stifled. Thus, the UK is a leader in Europe, and competitiveness will require the elimination of these limitations and the reinforcement of the underlining ecosystem.
[bookmark: _Toc227669923]4. Critical Evaluation of Tesla’s Operations in the UK EV Market
[bookmark: _Toc227669924]4.1 Company Overview: Tesla as a Foreign MNC
Tesla, Inc. is among the largest American multinational companies that deal with electric vehicles (EV), energy storage, and renewable energy supply. The company, which was founded in 2003, has positioned itself among the leaders in the EV business, supplying about 1.63 million vehicles annually across the globe in 2025 despite the growing competition (The Times of India, 2026). Tesla has an impressive international presence with more than 7,000 Supercharger stations and operates within more than 50 countries, which underlines the strong international coverage of the company (Shvartsman, 2024).
Tesla as a foreign direct investor entered the United Kingdom market and sold more than 250,000 vehicles in total, approximately 45,000 of which were registered in 2025 (The Times of India, 2026). The products that have made the company successful are the Model 3 and the Model Y which prevail in the sales of EVs in various markets. The model of the business implemented by Tesla is characterised by direct-to-consumer sales, vertical integration, and constant technological innovation, especially battery and software systems (Miao, 2025). 
[bookmark: _Toc227669925]4.2 Market Attractiveness Analysis and Its Critical Evaluation
4.2.1 Market Attractiveness Analysis
Government and Political Factors in the UK 
The UK government has a critical role in the assurance of the adoption of EV by formulating robust regulatory and financial policies. By 2024, EV sales will increase to 80 and 100 percent in 2030 and 2035 respectively with the Zero Emission Vehicle (ZEV) mandate, which will require the phasing out of petrol and diesel vehicles (Parliament.uk, 2024). Moreover, more than £2-£2.3 billion has been spent on EV infrastructure and incentives to increase the adoption (GOV.UK, 2024).
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[bookmark: _Toc227669907]Figure 10: Ultra Low Emission Vehicles in the UK
(Source: Parliament.uk, 2024) 
However, the uncertainty of policies exists because of the revised regulations and criticisms of the industry concerning the high targets and financial strains (Reuters, 2026). Tesla's UK expansion through these policies which create higher electric vehicle demand and build necessary charging stations and follow the company's strategic path (Hopkins and Lazonick, 2024). The two factors of regulatory uncertainty and Brexit-related supply challenges will restrict operational capabilities and decrease profit margins.
Economic Factors of UK and its impact on Tesla 
The Tesla business in the UK has its opportunities and limitations in the UK economic environment. Even though inflation rates have stabilised around 2% in 2024, the current cost-of-living crisis keeps decreasing the real household purchasing power, especially high-value items such as EVs (OECD, 2024). The UK is estimated to have an average cost of a new electric car of about £46,000 which is much higher than a normal car, affording it is a challenge despite a drop in battery prices around the world (Tromans, 2024).
The premium pricing strategy at Tesla makes this difficult in a market that is cost sensitive. Meanwhile, competition by Chinese manufactured companies including BYD that have up-pressured its prices, some EVs costing as low as £18,000- £30,000, which is well below the Tesla models (The Scottish Sun, 2026). Also, Tesla is dependent on imported parts, which leaves it susceptible to fluctuations in the exchange rate and the post-Brexit trade conflicts.
Social and Cultural Factors
The social and cultural aspects play an important role in determining the Tesla performance in the UK EV market. There is a significant rise in environmental awareness, and EVs represent 23.4% of all new car registrations in 2025 as the number of consumers willing to be green increases (Ensure IAS, 2025). The attitudes of the population to EVs are mostly positive, as people are driven by the climate issue; nevertheless, the affordability and infrastructure issues remain important influencing consumer behaviour (Agoro and Solomon, 2025). Research has shown that purchase cost and charging availability are still major hurdles and unfavourable perceptions exist in terms of economic value and availability.
The adoption is higher in urban areas because of the improved infrastructure and lower travel distances, whereas rural areas are constrained by charging options (Hopkins et al., 2023). Also, despite the Tesla brand being considered innovative, the UK consumers usually tend to follow the well-established European producers, especially those belonging to the high-end segment.
Governing or regulatory Factors
The UK legal environment is highly favourable to EV adoption but introduces compliance challenges to companies such as Tesla. Government has introduced stringent automotive and environmental policies such as the ZEV mandate, which has compelled manufacturing companies to reach increasing EV sales targets or pay financial fines up to £15,000 per non-compliant vehicle (Thomas, 2024). Secondly, the UK has stringent safety and emissions regulations that are in line with international standards, thus high quality of the product is ensured, and it complies with the environmental standards (Singh et al., 2023).
Requirements in data protection legislations like the UK GDPR regulate the application of vehicle data, especially in autonomous driving technologies, which make Tesla AI-based systems more expensive to comply with (Yaacoub, 2024). Moreover, the regulatory divergence after Brexit can cause other administrative burdens to foreign companies.
4.2.2 Critical Evaluation of Market Attractiveness
The UK EV market is a dynamic and changing environment, which is conditioned by high policy support and growing rivalry (GOV.UK, 2023). The SWOT analysis presented below is based on the combination of the analysis done with the Five Forces developed by Porter, which assesses the position of Tesla and evaluates the appeal of the UK market.
	Strengths
	Weaknesses

	· Tesla benefits from strong alignment with UK government policies promoting EV adoption, including the 2030 petrol/diesel ban and ZEV mandate (GOV.UK, 2023).
· High consumer demand, with EVs accounting for over 20% of new car sales, supports market growth (GOV.UK, 2023). 
· Tesla’s technological leadership, premium brand image, and Supercharger network further strengthen its competitive advantage in an innovation-driven market.
	· Despite favourable policies, high EV costs (averaging £40,000+) limit affordability for mass consumers. 
· Infrastructure gaps, particularly in rural areas, constrain adoption. 
· Additionally, Tesla’s premium pricing strategy reduces accessibility in a cost-sensitive UK market, while reliance on imported components increases exposure to economic and supply chain risks (Katz, 2025).

	
	

	Opportunities
	Threats

	· The UK’s transition to net-zero emissions by 2050 and increasing environmental awareness create strong long-term growth opportunities (Parliament.uk, 2024). 
· Tesla can leverage its innovation capabilities, expand infrastructure partnerships, and target premium market segments. 
· Continuous technological advancements in battery and AI systems further enhance its growth potential.
	· Intense competition from low-cost manufacturers such as BYD and MG increases price pressure (Miao, 2025). 
· Regulatory changes and strict compliance requirements raise operational risks. 
· Moreover, substitutes such as hybrid vehicles and public transport, along with infrastructure limitations, may slow EV adoption and impact Tesla’s long-term market share (Miao, 2025).


[bookmark: _Toc227669913]Table 3: Application of SWOT Analysis
[bookmark: _Toc227669926]4.3 Industry-Level Analysis Using Porter’s Five Forces (UK EV Industry)
Porter’s Five Forces framework analyses the competitive forces occurring in the UK EV industry, naming the major forces that impact the position of Tesla in the market.
	Force
	Analysis
	Key Factors
	Impact

	Threat of New Entrants
	Entry barriers remain high due to significant capital investment, technology requirements, and brand development. However, new player such as Chinese firms, which are entering aggressively (Miao, 2025).
	High capital requirements; entry of firms like BYD; government incentives lowering entry barriers
	Moderate: barriers exist, but increasing foreign entry intensifies competition

	Bargaining Power of Suppliers
	Suppliers hold strong influence due to limited availability of key raw materials and specialised battery technology. Tesla’s reliance on global supply chains increases vulnerability (Katz, 2025).
	Dependence on battery suppliers; scarcity of lithium and cobalt; global supply constraints
	High: supplier concentration increases costs and operational risks

	Bargaining Power of Buyers
	Consumers have increasing power due to wider EV choices and price sensitivity in the UK market (Zapmap.com, 2025). Switching between brands is relatively easy.
	Growing number of EV brands; price sensitivity; low switching costs
	High: firms must compete on price, quality, and innovation

	Threat of Substitutes
	Alternatives such as hybrid vehicles and public transport continue to provide viable options, especially for cost-conscious consumers.
	Hybrid vehicles; public and shared mobility options
	Moderate: substitutes limit full EV adoption

	Competitive Rivalry
	The UK EV market is highly competitive, with both global and domestic firms competing on innovation, price, and market share (Thomas, 2024).
	Tesla, BMW, BYD, Volkswagen, Nissan; price competition; rapid innovation
	Very High: intense rivalry drives innovation but reduces profit margins


[bookmark: _Toc227669914]Table 4: Application of Porter’s Five Forces
Using Porters Five Forces, it is possible to note that the UK EV market is extremely competitive and structurally demanding to companies such as Tesla. The competition among rivals is very stiff because of international and local manufacturers that compete based on prices, innovation and market share. Buyer power and supplier power are also strong with the consumer having more and more choices as well as the supplier possessing vital resources in the battery (Katz, 2025). The risk of new entries is medium, and capital requirements are high with government assistance against new entrants and the emergence of new competitors like BYD (Miao, 2025). Market dominance is further curtailed by substitutes such as hybrid cars and transportation. All in all, although the industry is good in terms of growth, it needs innovations, cost containment, and strategic flexibility.
[bookmark: _Toc227669927]4.4 Tesla’s Strategic Positioning in the UK
	Aspect
	Analysis
	Key Factors
	Impact

	Competitive Advantage
	Tesla maintains a strong market position through continuous innovation and technological leadership, particularly in battery efficiency, AI, and software integration. Its premium brand image enhances customer perception and differentiation (The Guardian, 2025). Additionally, the Supercharger network provides a reliable and convenient charging solution, strengthening customer loyalty.
	Innovation leadership; strong global brand; proprietary Supercharger network
	High: strengthens differentiation and supports premium positioning

	Challenges
	Tesla faces increasing competition from lower-cost EV manufacturers, especially Chinese firms offering affordable alternatives. Regulatory pressures and strict compliance requirements add operational complexity (Gonzalez, 2025). Infrastructure limitations, particularly in rural areas, further constrain adoption.
	Price competition such as BYD; regulatory compliance; uneven charging infrastructure
	High: intensifies pressure on pricing and market share

	Strategic Fit with UK Market
	Tesla aligns well with the UK’s sustainability goals and growing environmental awareness. However, its premium pricing strategy conflicts with the cost-sensitive nature of many UK consumers, limiting broader market penetration (GOV.UK, 2023).
	Sustainability alignment; affordability gap; consumer price sensitivity
	Moderate: strong alignment with policy but limited accessibility for mass market


[bookmark: _Toc227669915]Table 5: Strategic Positioning of Tesla in UK
A key element in the Tesla competitive edge and strategic positioning in the UK EV market is technological innovations. The company is a pioneer in EV innovation with the leading battery efficiency, autonomous driving systems, and software integration. In the meantime, the charging infrastructure in the UK has been developed at a booming rate, to more than 116,000 public charging points as of the end of 2025, including 27,000 rapid and ultra-rapid chargers to facilitate long-distance travel.
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[bookmark: _Toc227669908]Figure 11: Number of Rapid and Ultra-Rapid EV Chargers by Network
(Source: Zapmap.com, 2025)
Moreover, around 93 percent of users of EVs in the UK have home charging, which positively affects the convenience and uptake (IEA, 2024). The Tesla Supercharger network is also a proprietary technology that advances Tesla in terms of technological positioning and is ranked as one of the most reliable in the UK. Nevertheless, the development of infrastructure is not even, the regional differences and undercapacity are still existing. 
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[bookmark: _Toc227669909]Figure 12: Positioning Matrix of Tesla
(Source: Self-Created)
Along with this, the UK EV market and Tesla activities are largely aimed at environmental considerations. The government of the UK has pledged to have zero carbon emissions by the year 2050, and the transport sector contributes around 24% to the total greenhouse gas emissions, and therefore the use of EVs is important (Parliament.uk, 2024). Therefore, Tesla has very high opportunities due to the policies that facilitate the use of zero-emission cars.
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[bookmark: _Toc227669910]Figure 13: Greenhouse Gas Emission for UK Transport in 2023
(Source: Parliament.uk, 2024)
To demonstrate, the manufacturing of battery can contribute to as much as 40 percent of the total lifecycle emissions of an EV, which has brought up the issue of sustainability (IEA, 2024).  Importantly, although the policies of environmental protection are one of the strongest proponents of Tesla development, the growing concern regarding the sustainability operations and pollution in the lifecycle might pose pressure on the company.
[bookmark: _Toc227669928]5. Conclusion
In conclusion, this report has critically analysed the UK electric vehicle (EV) market and assessed the position of Tesla in this fast-moving market. The discussion shows that the UK has a high growth potential due to the favourable government policies, the growing environmental consciousness and the growing adoption of EVs. The Diamond Model created by Porter shows that the UK has favourable conditions and competitive rivalry in terms of demand and this promotes innovation and market growth. Furthermore, the company is required to consider the strategies based on localisation involving the strong partnerships along with the adjustments of supply chain for the purpose of mitigating the post-Brexit trade challenges. The process of adapting the changing preferences of customer and regulatory shifts will focus on determining the long-term success of Tesla in the UK EV industry 
The industry however has its fair share of structural challenges such as high costs, infrastructure constraints and increasing competition among players who are well established and new entrants. The use of Porters Five Forces also helps to realize that the market is appealing yet, it is complicated and highly competitive. In the case of Tesla, technological strength, brand positioning, and innovation strengths are a good source of competitive advantage. However, its success in the UK will rely on its capacity to adjust to the price sensitive customers, react to the regulatory pressures as well as compete with its cheaper competitors. Comprehensively, the market of EVs in the UK is quite competitive but challenging as Tesla will need to implement versatile strategies to maintain the competitiveness over time. 


[bookmark: _Toc227669929]Section 2: Reflective Account (Kolb’s Reflective Cycle)
This reflective report assesses the procedure carried out in carrying out the research, analysis and preparation of the report on UK electric vehicle industry and Tesla. Critically analysing my learning experience through the Reflective Cycle proposed by Kolb, I refer to the acquisition of the skills of research, analytical, academic writing. This reflection demonstrates the main strengths, outlines areas of improvement, and explains how they will be used to improve my future academic and professional practice.
[bookmark: _Toc227669930]1. Concrete Experience
When carrying out this evaluation, I may have conducted a thorough research and analysis of the EV industry in the United Kingdom and Tesla, in particular, as a multinational company. The first experience was making an appropriate country-industry choice that would provide enough publicly available information and be in line with recent trends of business activities globally. The EV market was of specific interest as it is an industry with high rates of development and technological innovation and policy-driven change (IEA, 2024).
In the research phase, I gathered a large amount of information on multiple academic journals, industry reports, and government publications, as well as reliable online sources. I was able to discuss major frameworks including Porters Diamond Model and analysis through Porters Five Forces as the methods of structuring my analysis. I also collected statistical information to prove my points, such as the adoption of EVs, the development of infrastructures, and the performance of Tesla worldwide.
The report writing process demanded that I should arrange vast amounts of information in a logical outline whilst remaining scholarly. I have had difficulties in generalising information, maintaining coherent flow and evaluating information critically instead of describing information in detail. Moreover, I was required to maintain proper referencing and meeting of the academic writing standards in the entire assignment.
[bookmark: _Toc227669931]2. Reflective Observation
Considering my experience, I can realise that the research process was informative and challenging. Among the most important things I noted was the fact that one should choose credible and updated sources, especially in the fast-paced industry like electric vehicles. Although the number of available information was rather large, not all sources proved to be as reliable, and it was necessary to carefully evaluate them.
I further noted that the application of theoretical frameworks added a lot of depth to my analysis. At first, I struggled to go beyond the description writing, but as I went on, I gained more confidence of analysing the data critically and connecting theory to practical business settings. As an illustration, the combination between analysis done and Porters Five Forces made me have a clearer insight into the external and competitive environment that influenced Tesla.
One more significant point was connected with time management. The scope of the task had to be properly planned in order to give each part the proper attention (Bhuiyan et al., 2024). I was sometimes taking too much time to collect information and not analyse it, and the latter reflected the necessity to have a more systematic way of the research. Altogether, this step enabled me to define the most prominent aspects of my strengths, including comprehensive research, and the principles of improvement, especially in critical thinking and time management.
[bookmark: _Toc227669932]3. Abstract Conceptualisation
This experience has enabled me to gain more insight into how the theoretical frameworks can be used to interpret complex business environments in the international business. I also came to understand that models like Porters Diamond and Five Forces are not just the theoretical useful tools but a practical framework that offers insightful and structured information on the competitiveness of the industry and market forces.
I also acquired good critical evaluation skills in a work of postgraduate level. Instead of merely giving information, one must question assumptions, weigh various points of view and support arguments with facts. This knowledge has enhanced my skill in developing sound and critical arguments. Besides, I acknowledged the importance of balancing between quantitative data and qualitative analysis. Statistical evidence is arguably stronger and more credible, although it should be interpreted effectively to provide value. This data-analysis ratio is essential in writing good academic work.
The other important learning was the need to be organised and structured. A report that is well organised not only simplifies the reading but also makes the arguments logically constructed. Clear headings, frameworks and tables have assisted me in presenting my ideas in a better way. The insights will guide my future study and practice, especially when working in areas that demand the use of analytical and strategic thinking.
[bookmark: _Toc227669933]4. Active Experimentation
I will use a number of improvements, which I learnt in this experience, in future assignments. To begin with, I will be more systematic in my research approach, by creating my objectives and targeting its resources at the very beginning. This will enable me not to waste so much time in collecting data and enable me to have more time on critical analysis. Secondly, I will continue to enhance my critical thinking by always doubting the suitability and connotations of information that I utilize. I will also endeavour to go beyond description by adding more assessment, comparison and justification in my writing.
I will also become a more time-managed person by making a detailed plan with certain milestones to be achieved at each stage of the assignment. This will provide a more balanced effort on the research, analysis, and writing. The writing of academic papers is another aspect in which I intend to improve my skills by learning how to better use referencing, make sure that the writing is clear and consistent in tone and structure. A request of feedback, as well as the reading of high-quality academic work, will aid this process. On the whole, this experience has taught me important knowledge that I will put into practice in future study and professional activities to enhance the effectiveness and quality of my work.
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