Policy Critique


The main focus of this assignment will be to critically analyse The Well-being of Future Generations Act (Wales) 2015. To critique, allows for written papers or documents to be viewed to gain positive and negative feedback, with the exception of finding flaws and making recommendations that may be better suited (Harris 2013). 
In April 2015 Royal Assent was provided for the Well-being of Future Generations Act 2015 which was introduced to Wales on the 1st April 2016, in the hope to Make Wales a better place to live now, but also for the people in the future. The Act wants to build and improve the “social, economic, environmental and cultural well-being of Wales”, to achieve this and to make the Well-being of Future Generations Act 2015 successful, then all 44 public bodies need to work together. The 44 public bodies will work towards 7 well-being goals; it is expected that all these goals are achieved together and not to focus on one or two of the goals that better suit the public body applying them. To help these goals be easily achievable, there are 5 sustainable development principles set out, these principles will allow the public bodies to make better decisions not only for the people of today, but also the people of the future (Future Generations act 2015). The importance of this act being introduced, is solely to move Wales forward in facing and thwarting persistent problems such as climate change, health inequalities, poverty and homelessness to name just a few. This paper will examine firstly, the effectiveness of the policy. Secondly, the contributions, punitive measures and effectiveness the role of Future Commissioner offers. Thirdly, to evaluate the positives, negatives and effectiveness of a well-being goal; A healthier Wales and finally an overall conclusion and recommendation of improvement for the government, public bodies and the research community.

The Well-being of Future Generations (Wales) Act 2015 is monitored through national indicators and milestones, these allow for the tracking of progress made in achieving all of the well-being goals. Firstly, the national indicators are set and published by Welsh ministers, these indicators are measurable over a set time period using qualitative or quantative data and providing a specific conclusion. A statement made by the Minister of Natural Resources Sargeant (2016) confirmed that the National Assembly of Wales accepted the Well-being of Future Generations (Wales) Act 2015, allowing Wales to be more sustainable in providing “a more equal, prosperous, healthier and a globally responsible Wales through cohesive communities, a vibrant culture and thriving Welsh language” for future generations.
For Wales to work together and accomplish the well-being goals, indicators were set by welsh ministers to monitor all progress being made towards achieving the well-being goals successfully.  The interest of National indicators in policies has increased across many countries to monitor well-being, Diener (2006) argues that these indicators have split the way politicians and public bodies welcome the use of these indicators. With the argument being that the indicators need additional work to support them, where others believe that the indicators provide a better insight to how an individual’s wellbeing impacts on their lives and what they feel they need to help them through self-reported measures. In conjunction to the national indicator’s, milestones are needed to determine whether the indicators are still appropriate and suitable to the changes made, allowing for the well-being goals to be reached and that they are being met within a reasonable time scale (Well-being of Future Generations (Wales) Act 2015).  According to Auditor general for Wales (2018), all public bodies related to the Act had mixed emotions about the goals and sustainable principles with 14 % finding the Act a distraction and 27% believing the Act to be unnecessary, ambitious and over reaching, whilst other could see that the Act would be ground breaking and was what public bodies needed to bring back the purpose of what that public body was originally set out to do. With the indicators in place, the Act was launched in 2016, looking at the annual report for the first year along with the commissioner’s statement. Sophie Howe issues her first statement following on from the first year of the Act being in place, with highlights to all that have been achieved through the goals that were set. Sophie Howe commits to supporting her work through bigger issues and challenges that need addressing, taking on the work herself with a small team (Future Generations Commissioner for Wales 2017-2018). The fact that Sophie Howe is the main go to for this Act, the one responding and advising on any aspects of the Act, this could mean the difference of this Act working compared to the One Wales, One Planet 2009. Although the need for sustainable development was first noted in 1998 it was not until the Act in 2009 that seen a need to unify sustainable development as the significant principle,
The 2009 Act was fundamentally flawed due to the struggle with communication and lack of responsibility in who handled the duty (Wallace, 2018).  (Future Generations Commissioner for Wales Annual Report 2017-2018) highlights the many achievements made over the second year of the Act being enforce, ranging from the cancelation to a major road network, advising on deals, providing training and promising a lot of money to the rail franchise, housing and other resources. For such a large amount of money to come out of a limited welsh budget what other areas are affected by this, also raising concerns of what other resources are and where is that money going. With all the advice, plans and training put into place to help public bodies work towards their own objective’s statistics between 2015 and 2019 still show an increase in poor mental health, poor wellbeing and child poverty. (office of National Statistics 2020).


Sophie Howe, the first and only person to be the future generations commissioner, with a duty bound by law to provide a voice and fair hearing on decision making in the present day that will not cost the way future generations live. Adding to Sophie’s achievements by receiving an Honorary Doctorate from the University of Wales, Sophie’s work background and ethics speak volumes in what she has achieved throughout her career, with an impeccable unblemished background within politics and the first Deputy police commissioner along with being a member of the Wales Committee of the Equality and Human Rights Commission makes Sophie Howe the ideal candidate for the Future Generations Commissioner role. (University Wales Trinity ST David’s, 2019) A recent TV interview, which highlights that Sophie feels that she was given the role because she is driven by an instinctive desire to tackle injustice in all its forms, this led to an outburst on Twitter from Ruth Price a Welsh Plaid Cymru councillor and ex-Mayoress  referring to Sophie Howe as “cocky little £93k madam” who crossed her legs “Sharon Stone-style” After making a public apology to Sophie Howe through social media for Ruth Price adds that “Questions still remain over the commissioner appointment.” (Holland, 2015). The role of the Future Generations Commissioner is to provide guidance and support, through advising, promoting, encouraging and enabling all public bodies listed within the Act to consider the long-term impacts of their actions, allowing for all well-being goals stated within the Act to be sustainable. The commissioner will receive yearly reports from the public bodies listed, outlining how they have adhered to the recommendations set out and all objectives listed are met. According to the Well-being of Future Generations (Wales) Act (2015) The Essentials guide, in the footnote of page 8 it stipulates; any punitive measures to ensure that all public bodies are apprehended and liable for their actions in relation to the Act’s requirements are overseen by the Auditor General and the Future Generations Commissioner, any measures or procedures are withheld from the publication of the essential guide and the full document. An email has been sent to the office of the Future Generations Commissioner (Appendices 1) asking for information to clarify what punishments or measures are being passed to the public bodies not abiding to the Act. 

One of the 7 goals under scrutiny in the policy is “A Healthier Wales – A society in which peoples physical and mental well-being is maximised and in which choices and behaviours that benefit future health are understood” (Well-being of the Future Generations Act 2015). Public policy has made abundantly clear that the way health is viewed in Wales is clearly in need of new objectives and to be more sustainable not just for the here and now but for the future generation. With 5 sustainable principles in place, these need to be achievable effective, efficient and valid. Considering the strain on the National Health Service, staff and service users, change is needed through all sectors of health, but are they implementing too much too soon, will old ways be problematic in creating the new vision for a healthier Wales unattainable (Audit Commission in Wales 2004).
Health in Wales over previous years has put strains on services in place and highlighted the lack of services available within some communities. Past health initiatives; Health Challenge Wales, we can we will campaign, to name just a few over the years, have all helped to shape the Well-being for Future Generations (Wales) Act 2015, these have been applied through perception and implying that individuals can change the way they see and think about the cause of any health problems and wellness, individuals need to be educated to believe that they have the power and control over their health issues and to improve their well-being (Kumar. S, and Preetha. S. G 2012).
Local Health boards, all have the same values and principles but the way they are set out can vary, the Hywel Dda health board announced their priorities as;
Prevention
Falling in line with the 5 sustainable development principles, set out in the Well-being of Future Generations (Wales) Act 2015. Prevention is defined as “How acting to prevent problems occurring or getting worse may help public bodies meet their objectives” (Well-being of Future Generations (Wales) Act 2015). With 44 public bodies across Wales all working coherently together, providing different strengths and resources will achieve the best possible outcome, Hywel Dda believe they can reach this by reducing demand on all 44 public bodies, through 4 stages of prevention;
· Primary prevention – a universal approach in building a resilience to reduce problems that may re-present in the future
· Secondary prevention –tackling problem areas that are of a higher risk of problems appearing
· Tertiary prevention – intervention approach, once an issue is highlighted, acting quickly and efficiently to prevent the issue from getting worse or reoccurring
· Acute spending – Remedial approach, where money spent is required to change a situation but is not beneficial in preventing future problems
The above actions have already identified many areas that need to be addressed to reduce the burden on the NHS and individuals in the present and the future I.e., healthy eating, smoking, and enhancing early years so children can have a better start in life, to name just a few.
Reducing Health Inequalities 
Health inequities are regular variances of health and well-being of different population groups, resulting in individuals being affected through social conditions in which they are born in to, grow, work, live and age (World Health Organisation 2017). The NHS need to form strong work connections across different areas to provide help through education, housing, employment, income, gender, ethnicity and lifestyle choices. One group that are affected deeply by inequalities are voluntary carers, a role they take on through love and dedication regardless of their own health and needs, in the UK alone there is an estimate of 8.8 million adult carers who save the government £132 billion per year (Carers UK 2019). 
The Primary Care Model for Wales 
A model introduced to the services are mainly service user friendly, they are looking to invest money to into primary and community care, looking at the importance of prevention, timely care and the way this care is delivered, to achieve this the cluster model is implemented, this will ensure that communities and individuals will receive better directed care (Primary Care 2019).
Timely Access to Care 
For service users to be able to access all aspects of care, in a suitable time frame, “whilst being treated and cared for in the right way at the right time in the right place with the right staff” (NHS Wales 2020). If access was available from prevention to ongoing care, it can have a knock-on effect not only through delays of treatments being cancelled but also through what harm it causes the service user for being hospitalised for long periods of time.
Mental Health
Mental health is a growing concern for every health board, with more people now living with mental health issues and these figures are rising every year. Improvements need to be made to the services provided, including the need for early intervention. Services for mental health have already improved across all health boards, but still needs to be a priority. The main focus on improving mental health services are:
· Easier access for young people and children
· Out of hours crisis team
· access to psychological therapies 
· supporting vulnerable groups, dementia, homeless, gender and sexual orientation
with all these objectives in place, it leaves room for thought on whether the only hospital in West Wales, that caters for a large rural population and thousands of tourists each year will still be closed due to a super hospital being proposed, 30 miles away from the current hospital, putting the lives of so many people in danger , Sophie Howe states in her report for 2020, people’s perception of  progress towards a Healthier Wales goal Is ”the distance rural communities face to access health services” (Future Generations Commissioner 2020), yet the hospital have already been downgraded or stripped of numerous services.

Sophie Howe is clear that her duty may be for us now but the future generations are the main beneficiary of this Act, if successful (Sarah Dickins 2018). To provide a country with a new policy that is the first of its kind, has its drawbacks when it comes to how communities will perceive the Act, most campaigns and initiatives have usually been adopted from one that have previously been successful, although the success of the Act is built through the foundations laid by the public bodies. The Well-being of Future Generations (Wales) Act 2015, relies on public bodies working together and drive sustainable development through team work to increase well-being within communities, The sustainable developments implemented are based on a wide array, where they each bring a theory or trend to reach the principles highlighted within the Act, according to Dickins (2018) decisions made in one area will have benefits across other areas but how these fit in with local communities rather than the geographical area that the board covers are not highlighted within the Act, therefore not all approaches will fit and some communities will work better than others, vice versa with funding some areas will receive more than others. Met with a mixture of cynicism and pessimism in the hope that the Act is not another fad which will contribute to existing problems, will the royal assent backing the Act provide stronger justification, which public bodies must adhere to. 
The Act not only looks at developing poverty, ill health, employment, and education but also includes the environment, communities and culture around us. A news  report by Oliver Balch (2019) ‘Meet the world's first 'minister for future generations' received some mixed emotion feedback, one concern expressed was that Sophie Howe “with no enforceable powers or ability to halt decisions, this strikes me as a piece of window dressing, another referred to Sophie Howe as the  'philosopher-queen', others could not understand  ‘how can ongoing processes of representation and fight with a non-existent constituency, due to them not yet being born’.
The overall effectiveness of the Act is well thought-out and could light the way to a better more sustainable future, but during the time frame of 7 years, is this long enough to achieve any of the goals or principles set out, will the next Commissioner feel the same way about the goals already embedded or will there be a call for a new change again. The lack of powers to enforce public bodies to fulfil the objectives are near non-existent, leaving room for lack of enthusiasm or pace in achieving these goals.

[bookmark: _GoBack]To conclude, over the past decade there have been more focus on sustainable development, with many policy makers set on implementing sustainability, a lot of efforts were proved difficult to establishing strong foundations with little or no impact on the communities or establishments. The past policies have however, highlighted which area sustainable development would work best when applied. With the passing of the Well-being of Future Generations Act 2015, reforming how sustainable development is understood and how best to maximise sustainable development through easily achievable goals and principles. With the new role of the Future Generations Commissioner, reforming the way people work and think to amend inequities that have developed and grown over the decades, and address any gaps in services that are required. Furthermore, the increasing importance of protecting a society, economy and planet for the people of today and the future generations to come. Providing individuals with a voice and empowering them to manage their own health and well-being,  Recommendations: 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
· Local Health Boards – providing a better triage or waiting system for accident and emergency, the current 4-hour time frame is not sustainable, due to the needs of each service user requiring different support or treatment and some requiring more than 1 intervention at any given time. The traffic light system may be more sustainable with different time frames for different colours, different colours relating to the seriousness of the emergency. For example;
Red - Cardiac Arrests, lifesaving treatment due to accidents – ranging from 6 – 10 hours’ 
Amber – requires extensive treatment or more than one injury – not life threatening – 4-6 hours
Green – walking patients, cuts, bones or minor ailments – 1-4 hours
· Local Authority – Assessing the needs to individuals in houses no longer suitable to their needs and requirements. Possibilities to free up family housing stock and easing the stress from an individual who finds themselves in a situation where they can no longer, afford, manage or is affecting their mental health due to bad experiences. 
· The Higher Education Funding Council for Wales – allowing all students to achieve their best through exams instead of being put into sets and told what grades to expect – treat all students the same 
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