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Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)


Within this assignment, I will analyse the role of organisations that hold the Police service to account within the United Kingdom. I will explain the importance of these organisations and the role that they take. Every Police officer is personally responsible for their actions and conduct, in 2014, the College of Policing (College of Policing, 2021) introduced something called the code of ethics. The code defines the required behaviour and standards expected by Police officers within all ranks. It can also be used as a decision-making framework to uphold professionalism and responsibility. The College of Policing said:
“We are committed to ensuring that the Code of Ethics is not simply another piece of paper, poster or laminate, but is at the heart of every policy, procedure, decision and action in policing”. 
Studies have shown that the code alone is not enough to combat unprofessionalism. It must be considered on a day to day basis. If the public don’t have trust in the Police, they are far less likely to help and support the Police with investigations and to uphold the law themselves. Policing the Police has always been a concern within democracies. The Police are afforded with powers which can be used to uphold the rights of its citizens but can also be used to take away the rights of its citizens. As a result, Police powers and policies must be subjected to scrutiny to ensure effectiveness and fairness (Sen, 2021).

[bookmark: _GoBack]Following the need of the Police being held to account for their actions and performance, the role of Police and Crime Commissioner (PCC) was created in 2012. Every Home Office force has One elected person who is responsible for overseeing this important responsibility. The PCC acts as the voice of the public and puts forward the issues that are most prevalent. The PCC creates an annual crime plan which sets the forces’ objectives and priorities for that year. They aim to reduce crime and to provide an effective and efficient service. The PCC is elected by the public to hold the Chief Constable and the force accountable for their actions and decisions. Therefore, making the Police service answerable to the public (The Association of Police and Crime Commissioners, 2021). 

However, not everyone agrees that the role the PCC should remain in place. In 2019, the Liberal Democrats called for the role of their PCC in Northumbria to be abolished due to only a small minority of people voting in the elections. They found that many people did not know their PCC and did not know their responsibilities. They have also explained that the money used to employ and sustain the PCC could be better placed by investing in new Police officers (Liberal Democrats, 2019). 

In 2018, the Independent Office for Police Conduct (IOPC) was created. This organisation took over from the independent Police Complaints Commission (IPCC) which was closed in 2018. Due to such a high demand for their service, the IPCC asked Government for a restructure to take place. As a result, the IOPC was then created to manage the high demand for their service (IOPC, 2020). The IOPC overlook the most serious complaints that are made to the Police and investigate things such as death in and death following Police custody and give guidance on how Police forces should deal with their complaints (Gwent Police, 2021). Between 2019 and 2020, the IOPC received 28,233 complaints regarding police officers, staff and individual forces. This shows how important an independent body is to deal with Police complaints.

Her Majesties Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) also play a key role in examining the efficiency and ensuring that the Police service are answerable to the Public who they serve (HMICFRS, 2021). Following a report completed by HMICFRS in 2021, it is evident that we are currently experiencing increased violent crimes against females and the extent of violence that is being displayed is staggering. In the last decade, there has been a great demand for the Police Service but despite this, it has been found that Police Forces have displayed improvements but there still appears to be a lack of consistency with prosecution rates and with how victims are supported through the Criminal Justice System (Billingham, 2021. 

The findings of this interim report have highlighted that 10 years of austerity, high workloads and decreasing resources have resulted in the most vulnerable in our communities not receiving the service they deserve. Police Officers are doing the best they can with what time and resources they have but unless more investment is provided standards may not be met in this area. The report also found that many cases reported to Police did not reach the point of charge or prosecution. These failings are not a reflection of the Police Service alone but the Criminal Justice System as a whole. Police recruitment drives will not be the solution to this problem, it is a serious issue which requires additional funding and the necessary attention (Apter, 2021).

Rules are regulations are a part of every day life including in relationships, sport and in public spaces. The simplest tasks in life are regulated or have specific rules that need to be adhered to such as playing a simple board game. The game would not be the same if it was not played alongside the rules. The same applies in organisations when we look at accountability and ensuring that that rules and regulations are followed so everything can operate effectively (Chater, 2020). 

Throughout this assignment, I have examined the roles of professional bodies in holding the Police to account. I have been able to provide examples from wide sources and given evidence from different perspectives. I have explained the roles of different bodies and how each of them carries out their duties in holding the Police accountable. 

Word count 973
























Examine the ethical dimension of ‘real time’ operational decisions. (1000 words) 

Within this assignment I will examine the ethical dimensions of real time operational decisions. In 1995, the UK Government introduced the Nolan Principles. The principles set out 7 rules for public life to ensure that all those who are in public office act with: Selflessness, Integrity, Objectivity, Accountability, openness, Honesty & Leadership. When the principles were implemented, they became very popular due to them focusing on behaviours and culture opposed to processes. The Nolan Principles are one way of upholding public confidence when making decisions and help deliver ethical culture and legitimacy (Smith, 2021). 

When Police officers make operational decisions, the ten risk principles can assist with making decisions and managing risk, resulting in officers becoming more confident to take risks when making important operational decisions. The ten principles should provide the public and the Police with reassurance that the Police have the professional knowledge and the tools available to make such decisions. The principles explain that making operational decisions during uncertainty is a fundamental role of members of the Police Service. Individual Police forces hold the responsibility for ensuring that their officers and staff have the knowledge and skills to deal with live incidents. When making a decision that involves a level of risk, the outcome is usually used to determine the quality and success of the decision. However, the outcome should be judged on how the risk was effectively managed and if the decision was proportionate to the circumstances (College of Policing, 2021). 

Police officers are often required to make challenging decisions within fast paced situations. Those involved in these situations may also look to deceive Police officers and try to cloud their judgement in order to achieve their own narrative. In 2011, the National Decision-Making Model (NDM) was developed to coincide with the National Police Chief’s Council’s “Mission and Values statement”. (National Police Chiefs’ Council, 2013). The NDM is comprised of six key elements and is used as a model to assist operational and non-operational Police officers and staff make decisions using a consistent method. The six elements of the NDM are information; Assessment; Powers & Policies; Options; Actions; resulting outcome & review (Bryant and Bryant, 2015). Held at the centre of the NDM are the Police Code of Ethics. The Code is fundamental to the professionalization of the Police Service and all Police officers and staff must abide by it. The code is made up of Policing principles and the expected standards of professional behaviour. Attested Police officers are expected to uphold the Code of Ethics on and off duty as holders of public office in order to maintain public confidence in the Police service (Bryant and Bryant, 2015). Frontline officers are regularly faced with adverse situations. The ethical models that officers work alongside whilst executing their duties hold valuable importance in upholding the public confidence of the police. As a result, it is vital that Police officers uphold the ethical framework which is expected of them (Williams, 1992). 

The London Bridge terror attack in 2019 portrays the pinnacle of ethical decision making in real time operational Policing. Where an armed officer was faced with a confirmed terrorist who had murdered 2 innocent people. The officer had searched the terrorist and discovered he was wearing what appeared to be explosives. Believing that the explosives were going to be detonated, the officer made the decision to shoot the terrorist in order to save the lives of the public and himself (Sky News, 2021). In America, a culture of violence has evolved, particularly gun crime. It’s been found that firearms frequently find themselves in the hands of people intent on causing serious harm and injury. When Police officers are faced with violent and armed subjects the Police often have seconds to decide whether to draw their weapon. The Justice system allows such force to be used in certain circumstances but that does not answer the moral predicament as to whether such force should be used (Williams, 1992). In previous decades, the role of the Police Service has gone relatively unquestioned, but as we move forward in an ever changing society, almost everything is up for debate and the fact that the Police uphold the law does not necessarily mean that all of their actions and decisions are ethical (Mills, 2003). The Journal of Nurse Practitioners examined ethical and moral decision making, they have defined ethical decision making as integrating personal and legal influences which include historic laws and traditions resulting in a final evaluation which will best serve the person the decision relates to (Dolan, 2017). 

Whilst examining the ethical dimension of real time decision making, I have found that in 1995 the UK Government brought in the 7 Nolan principles which promote ethical culture and legitimacy within the Public Services. In 2021, the College of Policing set out the ten risk principles. The principles assist with decision making capabilities and help to provide reassurance to the Public and the Police. It also states that when looking at the results of a decision, the outcome of that decision should not be used to determine the success of it. I have also discovered that the National Decision-Making Model was developed in 2011. The National Decision-Making Model is comprised of 6 steps that assist operational and non-operational officers make ethical decisions that are consistent and that are thoroughly thought out. Coinciding with the National Decision-Making Model are the Code of Ethics. I have learned that the Code of Ethics are Policing principles and apply to all that are employed by the Police. The code also sets out behaviours which are expected to be upheld on and off duty and are fundamental to ethical decision making. I have examined situations when Police Officers have had to make real time operational decisions and how they have made justified decisions inline with the code of ethics and the National Decision-Making Model. In 2003, Mills said that although The Police are responsible for maintaining the Law, their decisions aren’t always the right ones. This indicates the need for the Police to be scrutinised by the Public and other Police conduct agencies. Word count 1017
Assess the impact of organisational justice on police agency. (1000 words)


Throughout this assignment I will assess organisational justice and how it affects Police agency. Organisational Justice translates to how employees recognise fairness and procedural outcomes. These observations can have positive and negative impacts on the individual employees or the organisation. Organisational justice can be broken into 4 parts; procedural, informational, interactional and distributive justice (Rupp, Thornton, Rupp and Thornton, 2011). Research shows that if the Police implement procedural justice when encountering members of the public then this could promote compliance and cooperation. Evidence has been gathered as a result of 2 studies that were carried out which show that procedural justice has a direct link with compliance from the public to the Police. The study has also evidenced that new Police recruits should be trained to respond to the public in a positive manner in order to elicit the best cooperation and response from them (Barkworth and Murphy, 2014). 

In 1990, Greenberg developed the “organisational justice framework”. This framework provides a structure to organisational justice and has the 3 headings distributive justice; procedural justice and interactional justice (Randeree, 2021). Organisational justice represents how individual employees recognise how procedures, interactions and outcomes are conducted. Specifically, the fairness of them. These observations can have an impact on employees’ attitudes and behaviour resulting in a negative attitude towards their organisation (Baldwin, 2021). Why does fair decision-making and respect from supervisors and senior officers influence the attitudes and behaviours of other officers resulting in a better service being delivered? Studies have shown that organisational justice has a direct effect on employees as it helps to promote an identity with the organisation (Blader and Tyler 2003; Tyler and Blader 2009, cited in College of Policing, 2021). 

When employees understand the organisations values and ethics, they are more likely to promote fairness and to work in the interests of the organisation resulting in a better level of service. When employees experience unfairness, it is very likely to have a conflicting outcome such as employees feeling that they are under valued and that the organisations own values and rules do not concern them. Having a resilient organisational identity can be as negative as it can be positive. This is due to officers potentially identifying with Police sub-cultures and gaining a significant level of confidence from it (Waddington, 1999; Reiner 2010; Loftus 2009 as cited in College of Policing, 2021). It has been said that a strong sense of sub-culture penetrates almost every Police Department and have both positive and negative impacts. In academic discussions, Police culture is often described as being ridden with machoism, scepticism, negativity and allegiance to each other which creates a “good against the bad” mentality.  Members of Police sub-cultures often share the same opinions and ethical standards enabling them to overcome stressful situations and to alleviate the likely hood of developing post traumatic stress disorder (Reiner, 2010, p.120 as cited in McCartney and Parent, 2021). 

A research project involving the university of Stockholm and the University of East Anglia analysed how fairness at work and employee sickness affected each other. The results evidenced that employees who felt unfairly treated at work were more likely to develop health issues and those who already had health issues were more likely to view their employer as unfair (eib, Bernhard-oettel and Leineweber, 2016). A study has been carried out by Occupational & Environmental Medicine (Occupational and Environmental Medicine (OEM) - A BMJ journal, 2021) which has revealed that employee’s treatment has a direct impact on their health and that male employees are 41% more likely to take sick leave and female employee’s are 12% more likely to take sick leave. The study has also discovered that it was the first known experiment of its kind examining how organisational justice affects employee’s health. The conclusion of the experiment has found that organisational justice may be an essential part of the working environment and that it has an influence on illnesses and sickness at work. The long-established views of employee satisfaction are still fundamental but observing organisational justice may the future of assessing promotions, pay and well-being (Kivamaki, Elovainio, Vahtera and Ferrie, 2003).

Adams’ theory of equity (Adams' Equity Theory on Job Motivation, 2021) explains that employees who feel they are fairly treated possess additional work-related motivation and as a result this is converted into a positive work attitude. Employees who feel unfairly treated are more likely to feel undervalued and to display disregard for their organisation. It has also been said that to measure fairness, employees compare themselves against others in order to measure their treatment. Organisational justice is sometimes determined by management and senior staff members. Adams’ theory of equity sets out several perceptions of justice within the workplace and explains that employees are liable to dissatisfaction if their contributions are greater than the reward. Organisational justice also has an economical importance as employees work for reward. The fairness of the compensation given shows that employees are more likely to remain with the employer and not seek alternative employment and hold a greater loyalty towards their organisation (Elsevier, 2016). 

In conclusion, whilst investigating the impact of organisational justice on Police agency, it has been found that there are 4 main components to organisational justice and that procedural justice has a direct impact on the relationship between the public and the Police. In 1990 Greenberg developed a framework which set out 3 components to organisational justice and has explained that fairness has an impact on employees’ attitudes and behaviours towards their organisation. It has been said that when employees understand their organisations ethics and goals, they are more likely to work in favour of the organisation. When employees feel undervalued, they are more likely to not observe the policies and procedures that have been set out resulting in a decline in service. Although there are several positives to organisational justice, it has also been found that a negative outcome of it is that officers can become attached to sub-cultures which may promote a negative view of the organisation. 
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Analyse potential links between serious and organised crime and public protection issues (1000 words)

Within this assignment I will analyse the links between organised crime and how it affects public protection. The National Crime agencies strategic assessment of 2021 explains that their focus remains to tackle the most serious offenders who pose a real threat and risk to the most vulnerable living within our communities. They describe some of the most serious offences as Human trafficking, illegal firearms trade, child sexual abuse, and illegal drugs trade (NCA, 2020). It has been said by The Crime Museum (Crime Museum, 2021) explains that the first known organised crime groups (OCG) date back as far as the 1800s. The first known OCG was reportedly created in New York and known as “forty thieves”. They were made up of poor, Irish Americans who shared the same desire, obtaining money for themselves by any means.  

Director General of the National Crime Agency (NCA) L Owens talks about the magnitude of OCG groups within the UK and explains that OCG’s cost the UK in excess of £37 Billion a year and that more people die as a result than that of terrorism or natural disasters combined. The members of individual OCG’s are thought to be twice the size of the British Army and that there are roughly 145,000 British accounts registered with the most disturbing child sexual abuse accounts on the dark web. There is no central fund to tackle OCG’s and that it is left down to “140-year-old constabularies” to manage. Owens goes on to say that “failing to invest will result in the gradual erosion of our capabilities and our ability to protect the public” (L Owens, 2020). 

In order to manage these dangerous offenders and to safeguard victims, Multi-agency public protection arrangements (MAPPA) were introduced which involve inter-agency partnership working and the sharing of information and data (Maguire et al 2001, as cited in (Kemshall and McIvor, 2004). Following an inspection of MAPPA L Rawlinson has said in the Probation Journal (Probation Journal, 2021) that the inspection was conducted to establish the effectiveness of managing serious and violent offenders through collaborative working and information sharing. The inspection concentrated on 5 aspects of MAPPA and the initial results were positive and they were complimented on the way offenders’ risk were managed and that agencies had adapted a culture of openness and trust between each other. Despite the number of positive findings with MAPPA, the inspection discovered that several improvements were needed to ensure that risk was effectively managed. One area where improvement was needed was that further clarity was needed with the lead agency managing the offender. It was found that staff understood the process but were failing to assign a lead agency to the management of the offender resulting in an un-coordinated approach. Required under National guidelines are risk management plans which are to be created within MAPPA (NOMS, 2009 as cited in Rawlinson, 2012). It was found that individual agencies were creating their own and they were not being brought into the meetings. The conclusion of the findings was that MAPPA had reduced the risk of harm by two thirds and that most offenders had not reoffended.  

Following a recent inspection from Her Majesties Inspectorate of Constabularies, (HMICFRS, 2021) Merseyside Police (Merseyside Police, 2021) have recently received an “outstanding” on their ability to deal with serious organised crime. The main reason they had received this result was down to a new project management system that they have introduced call PAM. The innovative system allows them to map criminality, record crime patterns and trends and most importantly, share their data with partners. HMIC found that Merseyside were particularly focused on drug supply but had also been good at recognising child sexual exploitation and human trafficking. Merseyside Police said that their system “PAM” is not a solution to OCG’s but was an important tool to protect vulnerable people and to combat OCG’s.

Challenger (Challenger, 2021) have published the “4P’s objective to help fight OCG’s and to protect victims. The “4P’s are; Prevent; Prepare’ Pursue & protect. Included in the “protect” heading, is the National Referral Mechanism which is used by first responders when dealing with modern day slavery. When referrals are made, the relevant Police force is then notified for them to take appropriate action. In the second quarter of 2021, 3,140 potential victims of modern-day slavery were referred resulting in a 7% increase on the previous year. It is unknown whether support and safeguarding are responsible for the increase but approximately 242 victims are now removed from organised crime groups and can be adequately supported and safeguarded (Gov.uk, 2021). 

In conclusion of analysing links between serious organised crime and public protection issues I have identified what organised crime is, where it began and how it has developed in todays world. I have also learned the true scale of organised crime in the United Kingdom and how much it costs government to tackle each year. The lack of investment by Government have also been blamed for future failings of protecting victims as resources dwindle within Police forces and the NCA. It has also be found that there is no direct funding to fight organised crime and that it is primarily left to regional Police to deal with. MAPPA has been found to benefit and protect victims as subject are less likely to reoffend. Failings of MAPPA were highlighted, and it has been discussed that for MAPPA to have a higher success rate, partners must collaborate in more depth and identify a lead agency in charge. Merseyside Police are inspirationally leading the way with new technologies to fight OCG and to protect and safeguard victims. The National Referral Mechanism has evidenced in its statistics that it is highlighted more victims of Human trafficking and modern-day slavery. Whilst researching this topic, its clear that no one really knows the true scale of OCG and how many people are affected by it. Whilst the United Kingdom continue their fight against OCG, I feel that a global effort is needed to eradicate it. As W Christopher said, “Environmental degradation, overpopulation, refugees, narcotics, terrorism, world crime movements, and organised crime are worldwide problems that don’t stop at a nations border”. 
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