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The main purpose of the project life cycle is to gain an in-depth understanding of the stages that a project must go through from start to finish in order to achieve the ultima goal of the project (Brown, 2021). The second stage of the project life cycle is the planning (Brown, 2021), and here all the information from the initial quad chart will be analysed using multiple project management tools. To establish the actions needed for the project to be finalised, there are two useful project management tools that will be used, the Work Breakdown Structure and the Gantt Chart. 
The Work Breakdown Structure is a tool used by Project Managers to divide the overall goal of the project in multiple smaller and easily achievable goals in order to keep track of the progress of the project and to ensure that every details is entered in the WBS chart (Organ, Bottorff, 2022). For the Workshop for Raising Awareness over Children’s Rights and Service Available, the sole objective of the project is to create awareness. However, the main objective has been divided into two smaller goals, which are to raise awareness over children’s rights and services available and to create an online platform to signpost the organisations that are offering children services. To achieve these two smaller goals, they have been divided into three actions: to organise an online workshop for ten participants, to deliver the workshop and to create an information flyer. To organise the online workshop, an information flyer must be created for the workshop and the date, and the time must be decided, the platform where the workshop will be help must be decided and an invitation code must be created, a social media post must be created as well, and invitations must be sent through social media and email. To deliver the workshop, the same information flyer must be created showing the date and time of the event, the workshop must be delivered, and feedback must be collected. Lastly, in order to create an information flyer a research must be done to create a list of the organisations that offer children services, the flyer must be designed to contain all the information necessary, and it must be advertised on social media. The time to achieve this is four weeks, and to establish which activities must be help each week and to delegate the work between the team members, the Gantt chart will be used. 
The Gantt Chart is a project management tool used mainly for scheduling, but it can also be used to delegate the work between team members and to keep track of the progress of a project (Bottorff, 2022). The Gantt Chart for the workshop has been divided into 4 weeks and a list of every action from the WBS chart has been attached to the Gantt Chart. Moreover, every action has been delegated to either a member of the team based on its skills set and Belbin team role, either to the entire team and it was a most difficult task, and every team member has to participate. 
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