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[bookmark: _Toc60744923]INTRODUCTION
This essay analyzes current and expected changes in the external environment in relation to the human resources strategies of the Primark company, which operates throughout the UK and also in different parts of the world. Additionally, this essay evaluates how the company has responded and responds to these changes from the environment, external and internal, and their resource strategies.

[bookmark: _Toc60744924]BUSINESS ENVIRONMENT.
Primark Stores Limited is an Irish clothing retailer, which owns more than 200 stores across Ireland, the UK, the Netherlands, Germany, Spain, Portugal, Belgium, Italy, and others. Based on this area of ​​responsibility, Primark stores are far outnumbered other clothing retail businesses, owning, in three different main regions, a total of 161 stores, including 125 in the UK. 34 in Ireland and eight in Spain. The Primark field is the sale of clothing on the cheapest end of the market. in fact, the company's success is based on low-cost marketing, creating outfits with simple designs and fabrics, producing them even in larger sizes, producing large quantities of stock, with a lot of variety and little advertising, making the company positions as a trendy brand but with bargain prices.
The first shop, which at the time was a haberdashery, was founded by Arthur Ryan and his collaborator Micaela Mitchell in Dublin, Ireland, in 1969. After they first opened, they were so successful and profitable that they opened many stores in other local and even regional areas. The most profitable stores are those located in commercial areas, having the most customer base. (About Us | Primark UK, s.d.)
Primark Store Limited often reinvents its corporate scheme and management structure because it is always informed and cantered on world trends, and on the lifestyles of its consumers.
Primark has received multiple awards for its products in the recent period, including the prestigious "Reseller of the Year" award, received for two consecutive years. (Cheap and cheerful: why there’s more to Primark’s success than you thought, s.d.)







[bookmark: _Toc60744925]PRIMARK, PESTLE ANALYSIS.
PESTEL, is an analysis that studies key factors such as: political, economic, sociological, technological, environmental, and legal, which can influence the company in some way. This term has been habitually used for the last 10 years and its originality is not easy to determine. Various other similar acronyms that have been used include ETPS, STEP, PEST, and STEEPLE (PESTLE Analysis | Factsheets | CIPD, s.d.)
PESTEL, is one of the analyses that I have chosen, for the Primark company because it is used by companies to establish business and strategic planning, marketing planning, commercial and product development, and research relationships. This tool gives us the opportunity to perceive and study how to best use the environment and exploit opportunities and minimize possible threats.
Organizations are influenced, if not governed, by their environment, internal and external, as the theory of contingency tells us. As organizations take care of for the external environments in which they operate, divided into sections, which have as their primary objective the resolution of problems as part of the conditions outside the company. (Sangawi, s.d.)
[bookmark: _Toc60744926]The external environment.
The external environment is influenced by social, political, legal, and economic factors and competitive pressures. The global competition in the most experienced sectors is growing sharply. This is often followed by easily transferable technologies and decreasing trade barriers on an international level. Consumers are always demanding the achievement of new standards through international competition. Companies are implementing the customer focus, as a response to the current competition, implementing faster response times, with emphasis on quality and continuous improvement, implementing developments of cutting-edge technologies, implementing flexibility that reduces costs. Companies must use a defined and rapid scheme, like a machine, they must reduce and resize the levels of supervision and management, reduce staff, using only the indispensable workers, with the increase of peripheral workers (subcontractors, temporary staff) and "outsourcing" the work to external service providers.

[bookmark: _Toc60744927]The external factors of the environments.
The external factors of the environment are not controllable by an organization. These factors include political conditions, the technological and social environment, political and government regulations, accounting agencies such as the Accounting Standards Council, economic resources, and the cultural and demographic environment. (Armstrong M. , Eleventh ed.)
 External factors that can affect a business are: 
- SOCIAL FACTORS: this is the behaviour that consumers, communities, and families take with their traditions and beliefs.
Primark has earned multiple accolades as reseller of the year, also winning awards for being the simplest reseller of the year following social trends in the UK and rapidly changing with demand.
 A product, in great demand today, will not be the same tomorrow, in fact Primark responds to changes quickly and effectively, always remaining on the crest of the wave.
The mature age is a factor that must be re-evaluated, because the company is aimed mainly at young consumers between the ages of 16 and 35. Primark must continuously study its strategies, referring to its external, social factors, thus ensuring stability and rapid ability to evolve and give.
- LEGAL FACTORS: They act at the legislative level, influencing the company, based on the company in which it is located, changes in local laws and rules. Changes in terms of legislature may affect employment access to imports / exports of materials and taxation. In recent years in the United Kingdom, including in the last period, due to Brexit, COVID-19 there are and there have been many important legal changes that affect the work and performance of companies. The introduction of legislation on age discrimination and disability discrimination, an increase in wages and increased requirements for business laundering are examples of relatively recent laws affecting the work and actions of an organization. Most recently, import / export laws, COVID-19 regulations.
The local laws of a country can affect companies present in the territory. If new regulations are implemented, on employment, wages, health and safety, Primark must obtain confirmation to continue operating in the territory. Primark must have knowledge and understanding of these laws and plans. In fact, Primark must be constantly updated, and its strategies must anticipate legislative changes.
-ECONOMIC FACTORS: the economy influences a company in terms of taxation, public spending, general demand, interest rates, exchange rates and European and global economic factors. The factors in question declare the activities within the economy, for example, economic growth / decline, interest rates, exchange rates, inflation, wages, tax changes, working hours, level of unemployment and recession and crisis of liquid assets.
In 2008 Primark opened more than 12 new stores, moving its business also to the European level. This demonstrates Primark's success, as well as its expansion, despite selling low-cost products. An increase in taxes and VAT in an unstable economy can have an undesirable effect on sales and lead to reductions. Primark can prepare for such a situation by constantly updating knowledge of the current economic state by analysing external economic factors. The recent global recession, due to covid-19 and, various liquidity crises, due to Brexit, which have affected globally, globally, and locally, have left tons of companies powerless and bankrupted them as earnings have been significantly reduced, such as the influx of customers, of course.
 -POLITICAL FACTORS: Political changes in government lead to influence companies. Political decisions impact heavily on many fundamental areas, such as education in the workforce, state health, the infrastructural quality of the economy such as the road and rail system, including tax programs, labour laws, environmental regulations, trade restrictions and reform tariffs.
Primark operates as a company, with state regulatory policies, using, for example, suitable environments for their employees, having a compliant personnel management, ensuring that their working conditions are appropriate and suitable. As existing laws and regulations are constantly evolving based on who comes to power and therefore based on who gets to make decisions, Primark must regularly update its strategies appropriately to fit the political climate. As, for example, if a law is passed on the increase in the wage rate of workers, one can also be approved on restrictions on imports / exports, on trade with other countries due to different political circumstances. This can also affect Primark if their merchandise is manufactured in the country described. (enotes, s.d.)

-TECHNOLOGICAL FACTORS: rapidly changing production processes, with the implementation of innovative products, can influence a company. Technological developments and advances need to be addressed quickly. Technological changes can affect work processes. The innovations in the technological field develop new processes and procedures. Activities that could not be carried out a few years ago, are now everyday realities, such as online shopping, such as the use of QR codes and computer-aided design are facilitations created by companies, thanks to technology. Technology also leads to the reduction of costs, time, and quality improvement by causing innovation. Furthermore, with all these innovations, the customer has an advantage in the acquisition and information processes. Technology has made tons of complicated tasks very easy to use. The web is a perfect example of tool automation, such as the enormous advantage of being able to buy while sitting comfortably on your sofa. Primark, in this enjoys advantages, as, many Internet shoppers on their website and benefits from this technological development in Primark's offering.
To always be at the forefront of the world, it has entered into an agreement with BSE management systems for the supply of Entropy Software, this is fundamental for Primark's ethical business strategy, which gives the possibility to control all audits, non-compliance, and supplier corrective actions through the Entropy software platform, with global visibility and greater management controls.
 - ETHICAL FACTORS: factors considered on a moral level, right or wrong that a company must go through, such as trade that does not have excellent values ​​on human or ethical rights.
ENVIRONMENTAL FACTORS: They are based on the ecological and environmental aspect of a given area, such as climate and weather. Weather changes can affect various sectors, such as agriculture, tourism, and insurance. Global warming is playing a part on this topic, as recycling, the environmental issue, in recent years, has a fundamental relevance for consumers and society. Primark, sensitive to the subject, as it should be, supports this campaign by using recycled paper bags instead of plastic bags, which are harmful to the environment and fauna. . One of Primark's concerns, due to bad weather conditions, may be the delay in shipping goods from other countries.








[bookmark: _Toc60744928]PRIMARK SWOT ANALYSIS.
Primark's SWOT analysis studies, the brand, the company, through its strengths, weaknesses, opportunities, and threats. In the Primark SWOT analysis, the strengths and weaknesses are the internal factors, while the opportunities and threats are the external factors.
The SWOT analysis is a consolidated management analysis, which gives us the opportunity to study, a brand like Primark, through its activities, performances, and the competitions of the belonging sector. As of 2020, Primark is one of the leading brands in the lifestyle and retail sector. Its points are the employment of more than 50,000 people around the world. In addition, Primark offers a wide range of clothing, for all genders and ages, for men, women, children, home and much more.
She has made a steady increase in profit by further expanding her ethical trading programs, introducing her company to many more countries, which help her maintain sustainable Primark sourced goods.
In addition, the company has zero advertising costs, because it is based on word of mouth, and this leads it to increase sales year by year, with its presence in almost 300, also called Penneys in Ireland.


Its weaknesses are, the EU has put a stop to its overall profit, due to the slowness of the economic process, and quality inconsistencies caused by external production of clothing.

The opportunities that Primark has are, the presence of shops in many cities such as Lisbon, Madrid, Berlin, Cologne, Düsseldorf, Vienna etc. Primark is also planning to open in others such as the Middle East, India, China, South Africa, and is also choosing to open in the United States.
In addition, the company is focusing on its fast-growing sports apparel sector.

The threats that Primark suffers are the connection with the EU economy, now disconnected, but which has created problems because growth is slow and low. It is also not present in new markets and has a supply chain that can be influenced by accidents, such as natural disasters.(Primark Stores Limited - Strategy, SWOT and Corporate Finance Report - Marketline, s.d.)






[bookmark: _Toc60744929]PRIMARK RESOURCING STRATEGY.
Why does Primark continually challenge general trends, continuing to grow as a physical store only?
Based on the data, we can point out that he has strong leadership, and very attentive to consumer trends, smart shopping, or could it be luck?
Primark is doing so well, because it is true to its line of work, which means it is well aligned internally and externally creating value for its customers. 
Primark offers low-cost merchandise. So, you obviously aim for the price, and beyond. Because it also has a large article selection of ways to choose from in its stores. This is what they propose, and what brings them success.
Primark also aims to create experiences with its customers, which leads it to be convincing because everything it does is in line with the value it gives to things. It is well aligned with the external market because it is able with its value propositions to satisfy the desires and needs of its consumers, and this makes it different from its competitors. For this too, Primark has not yet created an online store, it is not only for the low cost of what it offers, but also for the one mentioned above, even if it is not at all easy, to activate an online proposal, because it is not easy to manage, due to the multiple competition.


What Primark teaches us is to create a path of value, and faithfully follow that path. Many other companies, like Primark, do not have the same skills to do this. They do not take a loyal path to creating value with customers, and therefore suffer from a lack of alignment and focus. The lesson? Do like Primark and align everything you do around the kind of value you create for your customers.  (Kraaijenbrink, s.d.)












[bookmark: _Toc60744930]CONCLUSION
When undertaking the business of a company that operates worldwide, the social and cultural behaviours of consumers must be considered. Not excluding the environment and technology, which affect business operations. The economic stability of a given region can affect the operations of some companies such as Primark Technology, which has had a surprising effect on the development of business operations and marketing programs. (Pest Analysis 2010)
Primark can easily diversify, offering competitive environments and considerable financial powers, offering its customers an offer based on product quality with an excellent quality-price ratio, and its customers are high quality goods. He also came up with a robust proposal, "Look Good, Pay Less". In conclusion, the UK clothing retail sector in which Primark operates has a high percentage of competitors, which benefits its consumers most. We have seen, and discussed, that every organization has its own internal / external problems, which can be analysed, through Pestel, SWOT, or other management methods.
The importance of these methods is square to the importance of the business itself.
Furthermore, Primark, after the various closures thanks to COVID19, various blocks, adopted, a few months ago, also the 24-hour opening, what could be an advantage / disadvantage? timely to inform, we will see. Even if now, between BREXIT / COVID-19, everything is blocked and not the future of many companies.
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