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Employee engagement is defined as the concept of human resources, which describes the level of dedication and the enthusiasm worker brings to the organisation (Cheema, et al., 2015). The concept of employee engagement in business management allows human resource management to improve the business performance as well as the employee performance so that the businesses earn a higher amount of revenue (Parent and Lovelace, 2015). The theme of the research is to that describe employee engagement in the Hyatt UK. Hyatt is chosen to perform the employee management in the study. The company has been one of the largest hotel brands in the UK since 1957 by Pritzker and their brothers. The company also offers hotel services in 70 countries around the world, which makes it a global brand. Gradually the brand became more innovative from 1967 to 1969 and established its first global location in Hong Kong (Hyatt, 2022). The HR management of Hyatt makes sure that the employees are enough motivated and engaged in the business's workplace. The Hyatt UK conducts the training and development programs once a year, and that aids the management in improving employee retention and the hotel services. 
[bookmark: _Toc106294615]Current Issue
In the United Kingdom and all over the world, hospitality management is not able to fill the job vacancies as the hotel services include the operations which are oriented to the consumers and human resources in the workplace (Theguardian, 2022). Most of the big-size brands in the hotel industry face issues, including the health measures like the social distancing of using masks and sanitisers in all the operations. In Hyatt, the management lays off 1300 employees as the Covid 19 cripples travel, and that affects the overall service delivery to the local as well as the international consumers (Hyatt, 2022). Due to the issues in employee retention, the financial performance of Hyatt is declined, and that affects its competitive edge in the market. The revenue of Hyatt in 2019 is $5020 million, and after laying off the employees, the revenue in 2020 is $2066 million (Hyatt, 2022).   
[bookmark: _Toc106294616]Impact of the employee engagement
Employee engagement helps to improve the efficiency of then employees, and it declines the rate of absenteeism (Daqar, et al., 2019). Employee engagement also helps the workforce as well as the human resource management to provide information regarding the job roles and responsibilities (Daqar, et al., 2019). Effective employee engagement impacts the overall business performance as the leaders are able to allocate the responsibilities among the human resources. In Hyatt, the training and development programs allow the human resources to know the services needed to provide to the consumers and develop the business performance in the Pandemic situation. 
[bookmark: _Toc106294617]Discussion
According to Ali Ababneh, et al (2021), employee engagement is referred to the concept of human resources that defines the degree of passion and dedication employees feel towards their work at the workplace. Pandita and Ray (2018) also denotes that it is important for the management of an organisation to focus on engaging their employees to retain the best talents in order to increase organisational productivity. However, this contradictory Bombiak and Marciniuk-Kluska (2018) stated that the HR department of contemporary organisations takes certain initiatives like a reward system, providing health policies, team-based working etc. Moreover, contemporary organisations establish a learning-oriented workplace culture to provide continuous education to the employees to increase their engagement level with the business. Furthermore, Mitsuhashi and Nakamura (2022) indicated that modern enterprises also take advantage of performance-based rewards to give recognition to their deserving employees and to retain the skilled and experienced employees for a longer time in order to generate revenues.
The study has the objective of determining the employee engagement present in the Hyatt. On behalf of understanding the employee's behaviour in the company, they focused on the primary research methods by collecting from the employees by the survey. In most of the cases, the employees are from junior positions in the Hyatt. The below discussion explains the survey report by mentioning the survey to focus on the primary data collection process in the study. The primary data collection has generally preferred to take responses from the junior in Hyatt. The sample size of the survey is 20 employees. Apart from the primary data collection, its focus is on the secondary data collection process to understand the employee engagement in the company. The study provides both qualitative and quantitative data analysis to determine employee retention in the hotel Hyatt regency.
Survey Questions:
1. How many days are you working for Hyatt?

The first question in the survey showcase that 50% of the employees are having the experience of more than 5 years of working experience in the Hyatt. Only 25% have the experience of working for more than 10 years in Hyatt at the junior position. Lastly, the rest 10% work for less than 2 years in the company. All of the responses portray the more accurate information given in the survey so that it can be countable for the further decision regarding the employee engagement in Hyatt.
2. How likely is this place to work?

The second question aims to understand the likability of the employees to work in the culture of Hyatt. From the examination, it is found that 75% of the employees agree that the culture is healthier or more likely for the employee to work in Hyatt. Only 20% of employees rated Hyatt as an average place to work. Lastly, 5% of employees say it does not provide a culture to work as a junior. Focusing on the majority, it concludes the employees have an efficient environment to work in.
3. Are you satisfied with the working culture at Hyatt?

75% of the employees agree that they are satisfied with the working culture in Hyatt. However, 25% do not contribute to this thought. Therefore, it can be contributed that the company have the ability to provide an overall satisfaction to the workers during the Woking hours.
4. What kind of support did you get from your seniors?

In the question, the study focused on the schemes offered by the Hyatt to sport the seniors. 80% of the juniors focused that seniors are offering financial support with the Hyatt health care fund. On the other side, 50% pointed out the option of relief funds available in the Hyatt regency. The service helps employees to engage with the company. In the end, the rest of the 20% of employees focused that the vacation leave is provided by the company that works as a relaxation of the employees. In this way, Hyatt not only engages their employees in the business but also approaches employee retention.
5. What kind of biasness have you seen in the company?

The 5th question is based on understanding the biased situation in the Hyatt. The juniors have shown that managers have a partiality toward some of the workers for providing extra compensation rates. In this way, it creates an unfair situation among the employees that might also create conflict in the company. The biasness for some employees loses their bond with the other workers in the company.
6. What are the things that have been done by Hyatt during the pandemic time?

Lastly, in the survey, the company understands the initiative has been taken by Hyatt to provide safety during the pandemic situation. The majority of the junior employees working in Hyatt, with 70% of voters, support that the management team have worked on the distance marinating policy in reworking time. On the other hand, 20% of the employees portray that the sanitisation process before the meal and every 5 hours have been included as a rule. The regulation offers a healthier approach to the employee's fitness. Apart from this, the study also found that 5% of the juniors support the QR payment system that has been created during the billing process and has less human contact. All these precautions help to manage employee engagement in the company by fulfilling the safety need.

With the above policies, like maintaining precautions for the virus spread, Hyatt has taken a few initiatives such as QR code payment and distance marinating rules shows to increase the employee wellbeing program. Therefore focusing on the employee's safety provide a better engagement with the juniors. On the other side, the engagement increased from the financial support of the management. The next section specifically focuses on the employee's behaviour or loyalty towards Hyatt.
Questions related to employee engagement:
1. I feel engaged with my colleagues.

As 75%of the employees agree that they strongly agree with the thought of having a positive engagement with their co-workers, it shows the collaboration in the work culture. The team's working culture increase employee retention, which eventually favours employee engagement.
2. I am always energetic in my workplace.

Most of the employees, with 70% employees agreed that they feel energetic in the workplace. As the employee strongly agrees that they have the satisfaction in increases the employee engagement.
3. I am satisfied with the remote working process in the company.

In the question for remote working satisfaction, juniors have responses that 50 they are not really engaged. However, some percentage 10% show they feel connected with this work-from-home method. One of the major drawbacks for the employees in the remote process is that the communication with the customers does not go well. For not having the interaction decreases the employees working environment, which loosens the engagement.
4. I am pleased with the hotel reward system.

Lastly, the rewards system, such as increments and free vacation, increases the engagement of the employees in Hyatt. Most of the junior workers with 60% responses put right to the option that they agree for the hotel reward system to increase the engagement.
[bookmark: _Toc106294618]Evaluation and Conclusion
From the study, it is evaluated that employee enthusiasm is a vital part of the organisation to increase performance. It is evaluated that the selected organisation Hyatt started the consumer journey in 1957 and increased its brand value in 70 countries to make a global image. The workplace for the hotel industry faces issues during the pandemic situation due to the travel restriction in many places. The study evaluated two methods to collect the data, which are secondary and primary. From the primary data, it collects information from the junior employees in Hyatt. The quantitative data collection provided the data like having biasness in Hyatt that decreases the employee engagement. On the other side, the financial support such as the Hyatt care fund and free vacation also works to motivate the workers in the hotel management service. Nevertheless, from the survey, it is also evaluated that employees have faced a biased situation for not having deserved promotion according to their performance, which loosens up the employee engagement.
It is concluded that Hyatt recently have faced the external issues of having competitors' popularity in the market. The study also found that human resource management accomplishes employee engagement by monitoring the performance of the hotel services. The paper also concluded that the study worked on the 20 sample size to increase the accuracy of primary data. Lastly, it is seen from the paper that the Hyatt provide their employees to have financial support from relief fund and free vacation trips for refreshment. Additionally, the paper found that most of the employees feel energetic in the company during working hours. As the employees get a positive work culture and rewards, it grows the engagement in the organisation.
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3. Are you satisfied with the working culture in Hyatt? 

Yes	No	75	25	


4. What kind of support you get from your seniors? 

Provide financial support via Hyatt care fund	Having the faculity of employee reflief fund	vacatyion for the refreshment	80	50	20	


5. What kind of biasness you have seen in the company 

Salary icrement for a non-deserved employee	Not having reward for the performance	No work life balance	70	20	10	


6. What are the things are been done by Hyatt in the pandemic time 

Maintaining distance in hotel place	sanitization process	QR payment  system	70	20	10	


1. I feel engaged with my colleagues 

Strongly Disgagree	Disagree	Nuetral	Agree	Strongly Agree	10	5	5	75	5	


2.  I am always energetic in my workplace. 

Strongly Disgagree	Disagree	Nuetral	Agree	Strongly Agree	10	5	10	70	5	


3. I am satisfied with the remote working process in the company. 

Strongly Disgagree	Disagree	Nuetral	Agree	Strongly Agree	50	20	10	10	10	


4.  I am pleased with the hotel reward system. 

Strongly Disgagree	Disagree	Nuetral	Agree	Strongly Agree	5	10	10	60	15	


1. what is your current experienced in Hyatt? 

less than 2 years	2-5 years	more than 5 years	more than 10 years	10	15	50	25	


2. How likely is this place to work 

Very likely	Not likely	Avarage	75	5	20	
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