 Action Plan
	Target 
	Specific 
Steps
	Measurable  
What  
	Achievable  
How 
	Realistic 
Why 
	Time-bound 
When  
	Professional Standard 

	Enhancing my planning skills for future lessons
	 • Review previous lesson plans to identify strengths and gaps.
	 Improved clarity and structure in lesson plans.
	 Allocate dedicated weekly time to planning.
	 Enhanced planning will improve lesson flow and learner engagement.
	 Initial improvements within 4 weeks.
	 effective planning

	 choosing realistic, achievable, and measurable learning objectives
	 Use SMART criteria to set clear learning objectives
	 Learning objectives reflect measurable outcomes.
	 Use templates and planning tools consistently.

activities related to lesson design.
	 Clear objectives help learners understand expectations.
	 Review and adjust planning strategies every half term
	 effective teaching and planning

	 focusing on strategy within lesson planning
	 Incorporate strategic teaching methods into each lesson plan
	 Strategy represents an effective qualitative education
	Focusing on the strategy while planning
 Engage in activities related to lesson design.
	 A good strategy helps both teacher and learner to achieve learning outcomes
	 ongoing development throughout the academic year
	 Meets standards for effective teaching

	organising time effectively during sessions
	Create structured time allocations for each lesson component.
	Evidence of effective time management during sessions.
	Considering the appropriate timing for each section when planning the lesson.

Apply feedback from observations to refine planning

	Time‑management leads to smoother delivery and better content coverage.
	Ongoing development throughout the academic year.
	standards for effective teaching, planning, and learner progress.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



