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• Promotes creativity and learning (Mattson, 2017)



• Compasses skills and knowledge from different experts within 



the team (Morgan, 2017)



• Establishes trust between members of the team (Mattson, 2017)



• Develops the ability to solve conflicts (Mattson, 2017)



• Promotes sense of responsibility and pride of contribution to 



the project (Mattson, 2017)



• Strengthens the capacity of the team to take healthy risks 



(Mattson, 2017)



• All these components are needed in the company in order to 



work.



Benefits of team work










•

Promotes creativity and learning (Mattson, 2017)

•

Compasses skills and knowledge from different experts within 

the team (Morgan, 2017)

•

Establishes trust between members of the team (Mattson, 2017)

•

Develops the ability to solve conflicts (Mattson, 2017)

•

Promotes sense of responsibility and prideof contribution to 

the project (Mattson, 2017)

•

Strengthens the capacity of the team to take healthy risks 

(Mattson, 2017)

•

All these components are needed in the company in order to 

work.

Benefits of team work


image6.emf



Analysis on the benefits of 
effective teamwork



• In contrast to solitary work that approaches only



from one point of view and often leads to



demotivation, (Mattson, 2017)



• Surrendering to the execution of the task leads to



greater chances of success. (Kozlowski and Ilgen,



2006)



• Enlargement of innovation due to healthy



risk taking
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Belbin (1981) Team 
Roles (People oriented)



• Coordinator



Clarifies goals, promotes decision making 



and delegates well. (Belbin, R.M, 2010).



• Team worker



Is co-operative, perceptive and deals well 



with situations (Belbin, R.M, 2010).



• Resource investigator



Explores opportunities and develops 



contacts (Belbin, R.M, 2010).
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Belbin (1981) Team Roles 
(Action oriented)



• Shaper



Has the drive to overcome pressure (Belbin, R.M, 2010).



• Implementer



Turns ideas into practical solutions (Belbin, R.M, 2010).



• Completer/Finisher



Searches out errors and omissions and delivers the task 



on time (Belbin, R.M, 2010).










Belbin (1981) Team Roles 

(Action oriented)

• Shaper

Has the drive to overcome pressure(Belbin, R.M, 2010).

• Implementer

Turns ideas into practical solutions(Belbin, R.M, 2010).

• Completer/Finisher

Searches out errors and omissions and delivers the task 

on time(Belbin, R.M, 2010).


image9.emf



Belbin (1981) Team Roles 
(Thinking roles)



• Plant



Solves difficult problems (Belbin, R.M, 2012).



• Monitor/ evaluator



Observes all options and judges accurately (Belbin, R.M, 
2012).



• Specialist



Provides knowledge and skills in rare supply (Belbin, R.M, 
2012).



Team roles are important because it create understanding and 
increases the level of productivity of an organisation.
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Managing 
conflict



Factors that can lead to 



conflict:
• Team members personality, different background and 



culture. (Varney 1989)



• Performance deficiencies of the members (Common 



Causes of Team Conflict, 2020)



• Poor communication and listening skills (Varney, 1989)



• Lack of commitment from the members (Common 



Causes of Team Conflict, 2020)



• Factors related to personal life of the members (Varney, 



1989)
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Managing conflict



Managing conflict –Thomas Kilmann 
model(1974)
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Successful team development



Keys for a team successful team development



• Effective communication using Schramm model (1954)



• Strong leadership and able to understand each member group 



readiness using Hersey and Blanchard’s Situational Leadership 



Theory (Hersey and Blanchard, 1969).



• Productive and qualitative input of each member



• Identifying the key roles for each member using the Belbin’s nine 



team roles,(1981)
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Why is a successful team important inside 
of a company



• Development of bonds between
employers(Biech,2008)



• Skill to understand other member weaknesses and
help through compensation(Biech,2008)



• Personal development (Biech,2008)
• Different contribution can make a company to
develop a positive image (Biech,2008)
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Conclusion



This presentation has discussed different theories, which are well known



and already applied by other companies in creating successful teams inside



of an organization and by practically applying all this theories, my



consultancy team will ensure that a successful team once formed will bring



multiple and various benefits for your company.



My team is pleased for all attention given for this presentation and we



looking forward to a further collaboration.
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Introduction



Conflicts and failures that often occur in many companies are mostly due to the lack of effectiveness 
in teamwork.



Teamwork can be defined as a group of people committed to working together in order to achieve a common



goal. (Morgan 2017) In companies particularly, teamwork can integrate the skills of different people and



encourage a good coexistence in the work environment. (Kozlowski and Ilgen, 2006)



In this presentation, our team will be covering the different theorical approaches that will encompass the



various aspects of teamwork such as : benefits of teamwork; stages of team development; team roles; managing



conflicts and successful team development.
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