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[bookmark: _Toc515616368][bookmark: _Toc516816888]1. Introduction
[bookmark: _Toc515616369][bookmark: _Toc516816889]1.1 Research Background
In relation to the present age of high competition across different markets around the world, the obtaining and acquiring of skilled workforce has become necessary for business organizations across the globe. The achievement of skilled workforce helps the businesses in maintaining and developing their sustainability and growth in the respective markets in which they operate their business operations (Bartel, 2012). In this context, a highly talented workforce can assist businesses to respond to the rising market competition and adjust themselves to the different market changes and fluctuations so that the sustainability parameter can be fulfilled. In relation to the business of JD Sports, by properly training and developing the workforce, the respective business can improve their performance levels to higher context. The staffs and employees can have the opportunity of developing and acquiring of the different skills and knowledge that is required to exhibit better performance levels. The customer services and support can also be developed or improved through extensive training and development of the employees and staffs. This can positively influence the competitive position of the organization in the respective industry sector or market. 
[bookmark: _Toc515616370][bookmark: _Toc516816890]1.2 Research Rationale 
Training and development is considered to among the core functions and responsibilities of human resource management (HRM). This research will explore the different dimensions of training and development and will analyze how it influences or impacts the productivity and performance levels of the employees and staffs. The different criteria that must be considered by businesses during development of training and development programs will also be evaluated and analyzed in the research study. In addition the research will also explore the different challenges that can be faced during employee training and development and how such challenges can be mitigated to facilitate the successful improvement in employee productivity and performances. 
[bookmark: _Toc515616371][bookmark: _Toc516816891]1.2 Aims and Objectives
The undertaken research aims to explore the overall impacts and role that training and development has on employee performance and productivity in relevance to the organization of JD Sports, UK. 
The objectives of the research have been discussed as below;
· To investigate the impacts employee of training and development in JD Sports.
· To identify the impacts that training and development can have on employee performance in JD Sports.
· To investigate the influences of training and development upon customer services and support (Ford, 2014).
· To evaluate the employee training and development measures used by JD Sports for improvement of employee performance.
· To suggest recommendations for improving the employee training and development for better performance and productivity. 
[bookmark: _Toc515616372][bookmark: _Toc516816892]1.3 Research Questions 
The research questions have been listed as below;
· What are the impacts employee of training and development In JD Sports?
· How can training and development impact the employee performance in JD Sports?
· How can training and development influence the customer support and services in JD Sports?
· What are the employee training and development measures and approaches used by JD Sports for enhancement of employee productivity and performances?
· What are the recommendations that can be offered to JD Sports for improvement of training and development of employees? 
[bookmark: _Toc515616373][bookmark: _Toc516816893]2. Literature Review
According to, Tannenbaum, (2012), with the advancement of globalization, the commercial businesses are seen to be faced with high rivalry and competition in the respective markets. This has made it essential or necessary for the businesses to be focused upon training and developing their workforce so that the overall organizational performance and productivity can be improved substantially. The overall growth and development of an organization is seen to be highly dependent upon performance and productivity executed by the employees and staffs effectively. In relation to the fashion retail market in which the organization of JD Sports operate their business, the organization needs to have a greater emphasis and focus towards the achievement of high workforce performance levels through continuous training and development of the employees and staffs. Training and development is regarded to be among the core functions of the human resource management (HRM). Thus, in order to facilitate high performance and productivity levels of the staffs and employees the organization needs to effectively classify the employee training and development needs which can help in establishment of precise agendas of training and development that can help to augment or enhance the overall workforce capability which can make major contributions towards the organizational growth and development. 
According to, Phillips, (2016), the aspect of employee training and development is seen to be having a highly positive impact on the overall employee productivity and performance in an organizational context. The training and development can help the staffs and employees to improve their overall potential that is required for the purpose of offering of higher quality of customer support and services for better customer satisfaction. Through participating in training and development, the staffs and employees can also learn and develop the advanced skill sets which in turn improve their overall self esteem and morale substantially. This in turn, reflects upon their higher performance and productivity levels, in the respective work environment. The highly skilled employees also have a better chance of securing their job positions over a longer term. This naturally boosts their overall level of motivation and encourages them to achieve higher performance results in their work. In addition, it also benefits or allows the staffs and employees to effectively adjust themselves to the changing market statistics, dynamics and other changes which is required for organizational sustainability in a competitive industry sector. The different sets of advantages and benefits that training and development can offer to the organization of JD Sports, have been discussed in details as below;
· Training and development, allow the staffs or employees of JD Sports, to be highly capable as well as competent in terms of productively respond to the miscellaneous industry or the overall market variations and fluctuations. This in turn allows JD Sports, to realize or achieve a competitive edge and benefit over their respective competitors or rivals in the concerned industry of business activities and operations.  
· Staffs and employees who are highly trained and developed, can also effectively adjust and adapt themselves to the different changes in the market and technological changes. This in turn effectively empowers the respective workforce to perform with higher competency levels that helps in delivering of enhanced support, and services to the clients and customers resulting in better profitability for the organization as a whole. 
· Training and development programs can also help the organization of JD Sports to substantially improve as well as enhance the availability of skills and talents concerning the respective workforce. It can also help in reducing and addressing the issue of skill gaps in the workforce. This can lead to enhancement of the expertise of the employees in performing their designated roles and duties with high accuracy and efficiency (Noe, 2010). Therefore, it ultimately results in the organization achieving a high competitive advantage over their market competitors resulting in higher profitability and revenue generation. 
· Training and development can also improve the job satisfaction and motivation levels among the staffs and employees of JD Sports. This can reflect upon the improved quality of work performance and productivity outputs. In addition it can also help in improvement of the motivation and satisfaction level of the workforce that reduces the workforce issues of employee absenteeism and employee turnover. This can help in improvement of the business sustainability over a longer term. 
[bookmark: _Toc515616374][bookmark: _Toc516816894]3. Research Methodology
[bookmark: _Toc515616375][bookmark: _Toc516816895]3.1 Research Approach
The selected research will incorporate the use of a research approach that is deductive by nature. The use and implementation of this approach of research is said to be justifiable in the research context. This will help accurate validation of various concepts and ideas relating to the research field that is required for embracing of the research questions. The research design used in the research will be both survey and exploratory in nature. 
[bookmark: _Toc515616376][bookmark: _Toc516816896]3.2 Research Strategy
In the research on analysis of role and impacts of training and development on employee productivity and performance will use the strategy that is both qualitative as well as quantitative in nature. In relation to quantitative research, statistical analysis will be performed over the information gathered or collected from the survey among selected respondents (Bryman, 2014). For the purpose of analysis Microsoft excel will be used. The findings obtained will be discussed in form of charts. The secondary information collected will be evaluated qualitatively and valid results will be obtained or generated. The findings will be showcased as journal analysis. 
[bookmark: _Toc515616377][bookmark: _Toc516816897]3.3 Data Collection 
The research will focus upon collecting the information and data from both primary and secondary sources of data. To explain in a wider perspective, the emphasis will be upon collecting the reliable and authentic information and data by conducting of extensive survey among sampled size of 50 respondents. A questionnaire will be generated to fulfil the purpose of research. The feedbacks of questionnaire will be converted to numeric information through Likert scale. The numeric information will then be evaluated statistically to obtain valuable research findings. The use of authentic secondary data sources will also be used to collect precise information on the research area. The use of secondary sources will include the studies, researches or journals published on similar area or field of research and are available over the internet. These secondary data will be then evaluated qualitatively and accurate findings will be generated effectively.
[bookmark: _Toc515616378][bookmark: _Toc516816898]3.4 Data Sampling
The use of probability data sampling method will be used for selection of proper respondents for the research survey. In this context, simple random sampling method is expected to be used in the research (Flick, 2015). The use of this method has high advantages in the research context. It can help in sampling or selecting random respondents for the survey, which can enhance the accuracy of the feedbacks leading to precise research outcomes and results effectively. It can also help in quick initiation and completion of the research survey. Thus by using this method, 50 participants will be selected for conducting the research survey. These participants will be selected from employees of JD Sports, UK.
[bookmark: _Toc515616379][bookmark: _Toc516816899]3.5 Ethical Considerations
Proper ethics will be maintained strictly in the research study. The survey will only be initiated if permissions are granted from the selected or sampled respondents groups. Under no circumstance will any personal questions be asked to the selected survey respondents. The respondents or the participants' identities will be made private and confidential. In addition, the secondary information databases will only be accessed through granting of permission from the authorities. No leakage and misinterpretation of information and data will be done at any costs and the gathered information will only be used to fulfil the selected research objective and purpose. All the ethical guidelines and protocols of the research code of ethics will be maintained throughout the selected research. 
[bookmark: _Toc515616380][bookmark: _Toc516816900]3.6 Data Analysis Plan
In context of data analysis, the data and information collected will be analyzed by both qualitative and quantitative analysis. The information achieved by initiation of the research survey will be evaluated and measured by use of quantitative interpretation and analysis (Kuada, 2012). Therefore statistical analysis will be performed on the data and information. On the other hand, the different secondary information and data collected will be evaluated by use of qualitative interpretation and analysis. 
[bookmark: _Toc515616381][bookmark: _Toc516816901]4. Research Timeline 
The research timeline have been showcased through a Gantt chart as depicted below; 
	Schedule of Research Activities 

	 
	Research Activities Duration and Time

	Research Activities 
	1st Week
	2ndWeek
	3rd Week
	4th Week
	5th Week
	6th Week
	7th Week
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	1. Introduction 
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	3. Methodology 
	 
	 
	 
	 
	 
	 
	 
	 

	 4.  Data Analysis and Interpretation
	 
	 
	 
	 
	 
	 
	 
	 

	5.Conclusion and Recommendations 
	 
	 
	 
	 
	 
	 
	 
	 


                                            Fig: Research Timeline (source: self)
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