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Introduction:
The success of modern business operation depends on good employability skills and use of advanced technology in the workplace. The recruitment of skilled and experienced employees is the key to the workplace development. The emerging use of technology also has a great impact of employee skills development in the modern workplace operation. This assignment prepared based on a business organization named River Island. River Island is a fashionable retail company that Headquarters locates on London, United Kingdom with more than 350 stores in over the world. This assignment discussed about leadership and management styles that impact on the employee behaviour development in River Island. This assignment also explained the roles and responsibilities of a line manager in meeting the needs of River Island business success. 



Component 1: 
Explain the way in which leadership and management styles shape the behaviour of employees in River Island   
The employee performance is the key to business development. There are different types of leadership and management styles in business organizations that support to improve the employee performance and their behaviour in the workplace. 
Autocratic Leadership: The autocratic leader takes all the internal and external team decision by its own concern. According to autocratic leadership style, the leader assigns, gives task to the team members without consulting others in an organization. The main advantage if autocratic leadership is to take any critical decision without permission of others to support the employee performance in the workplace. But, this leadership style is not prefer to modern workplace due to the power authorization of leader. In this leadership style, the employees can not publish their creativity and innovation (Dyczkowska & Dyczkowski, 2018).
Democratic Leadership: Democratic leadership is the most usable style in the business organization. Following to democratic leadership style, the leader provides different types of accesses to its employees that contribute to the business operation development. In this leadership style, the employees can participate in decision making process that helps to introduce their creativity and innovation skills. On the other hand, this style support to motivate the employees in modern workplace performance development (Dyczkowska & Dyczkowski, 2018). But, this typical of leadership style takes lots of time for making proper decision in the organization. The collaborative decision making process may increase conflict each other in a team in an organization. 
Laissez-faire Leadership: According to Laissez-faire Leadership, the leader allows to its employees in making decision. Another name of laissez-faire leadership is delegative leadership. The main advantages of laissez-faire leadership are easy management style to administer, employee access on decision making process, complete empowerment for employees, promote employee creativity and innovation etc. In this way, the business leader is able to make a good employee environment in the modern workplace (Fiaz, et al, 2017). The main disadvantages of laissez-faire leadership are low accountability, lack of proper business structure, lack of role clarity, poor decision making may increase low productivity etc. 
Visionary Leadership: A visionary leader mobilize employees for a particular vision in an organization. The characteristics of a visionary leader are future-focused, strategic thinker, risk-taker, imagination, teamwork-oriented etc. According to visionary leadership. The leader is able to meet the organizational demands based on the employee performance. The visionary leader motivates the employees in meeting the team goals and objectives that promote its organizational development. The disadvantages of visionary leadership are tends to hire helpers, reduce talent development of employees, too many idea development, staying focused and following through that cause organizational whiplash etc (Al Khajeh, 2018). 
There are some management styles that impact on employee behaviour in the business organization like
Direct Management: Direct management style is the process that the management takes all the control of the business functions and actions. According to direct management style, the management of the business organization is able to operate all the tasks of its operations. The top management authority takes all the decision in this management style. In this way, the subordinate’s employees have a little opportunity to contribute their skills for organizational development. 
Democratic Management: According to democratic management style, the management takes organizational decision along with its other employees. But, the final decision takes by the higher management authority that has a positive impact on organizational development. The disadvantages of democratic management are lack of authority power, poor decision making, breaks chain of command etc (Sandybayev, 2019).
Coaching Management: Following to coaching management, the manager puts time and effort into building up its employee’s skills and experience, confidence, knowledge by teaching. This management style encourages knowledge sharing and collaboration if employees that has a positive impact on organizational workplace development. The development of long-term task support to this coaching management. In this way, the HR management provides different types of training and development programs to increase the employee skills and performance. But, the employees are unwilling or incapable of learning can decrease the employees performance based on this coaching management style in an organization (Fuadah & Safitri, 2020). 
As a fashion business operation. River Island uses democratic leadership. In this way, the management of River Island id able to allow its employees in making organisational decision. According to the modern workplace demand, democratic leadership helps to satisfy the employees in the business organization. So, River Island applies this leadership and management style to improve its employee performance in the workplace (riverisland, 2021).  
Explain the responsibilities and functions of a line manager in meeting the needs of River Island
The development of communication is the key to improve organizational relations between top management and staffs. The top management of the business organization like River Island needs to make available relation with employees to implement its operational policies and procedures in the workplace. The business organization like River Island needs to continue changes of its products and services based on the customer demands. In this process, the top management makes effective relation with the staffs that ensure better service to its customer in River Island. 
Organizational Needs: Talent and experienced employees is the basic needs of the business organization to improve its overall business operation. The lack of employability skills and experience of the employees is the key reason for organizational falling in the desired area. As a global fashion organization, River Island needs to effective line management who makes proper relations between the top management and staffs that promote to operational development (riverisland, 2021).  
Responsibilities of a Line Manager: The line manger of River Island plays different types of responsibilities to improve the business operations like measure employee performance, provide support & expertise, build & manage team, work allocation, recognise contribution, client & customer support etc. According to employee performance measurement, the line manager of River Island is able to understand the lacking of employees in the workplace. In this way, the line manager provides available guidelines to the HRM of River Island to take initial step for employee performance development. So, the Human Resource Management of River Island arranges some training sessions for the employees that support to improve their skills and experience in the workplace. The line manager also provides available motivation for the employees and staffs to increase their performance in the workplace that support to meet its organizational goals and objectives (Hessen & Ødegaard, 2020). The line manager provides available support & expertise to the top management of River Island. In this way, the Human Resource Management of River Islam is able to recruit and select skilled and talented employees that meets the operational demands of the customers. Skilled and talented employees can manage and used to advanced technology that is the key factor of modern workplace development. The IT enable employees are the key recourses in this modern business operation (Cletus, et al, 2018). So, the HRM of River Island recruit talented employees along with IT skills that support to its workplace development. The line manager of River Island helps to manage team operation in its workplace. The development of team needs to increase the employee performance in an organization. On the other hand, the line manager supports to improve the client and customers services in the business organization. In this way, the management of the business organization like River Island is able to meets its customer demands and needs (riverisland, 2021).  
Functions of a Line Manager: The line manager of River Island provides some functions that contribute to its development process like monitors the employee activity, hires the new employees, training to the new and existing employees, creates employee schedules, manages the work habits of team members, improves cultural operations, reviews the work of the employees, directs work flow by assigning tasks, communicates with middle managers & executives, purchasing operational goods, maintaining budgets, setting deadlines for production goals, problem solving of customers and employees in the workplace etc (Russell, et al, 2018). For example, the line manager of River Island provides better task on employee performance management. In this way, the business organization like River Island is able to ensure better services to the customers in the service area. The development of employee performance can meet the team role that support to achieve its team goals. The employee performance development also support to protect other organizational threats based on the production and customers services. The recruitment and training has a great impact on the workplace development (Brewster & Söderström, 2017). In this process, the line manager of River Island provides available training and development opportunity for the new and existing employees for performance improvement. The fundamental aim of training programme is to publish the hidden talent of new employees in the workplace. The guidance support may positive impact on the new employee performance development in River Island. On the other side, the establishment of proper communication between employer and employees helps to increase operational development in the workplace. So, the line manager of River Island provides available functions to make better relation between employer and employees in the workplace that meet its organizational goals and objectives (riverisland, 2021).

Conclusion:
Modern workplace improvement is the process to increase the employee performance as well as organizational development. The lack of employee skills and experience needs to reduce from River Island that support to increase its productivity. The establishment of customer demand is very essential in this modern workplace to make a valuable brand of River Island. So, the management of River Island needs to apply democratic leadership style to improve the employee skills that meets its goals and objectives. River Island also needs to follows the lime manager guideline and instruction to focus on the customer demand in making more profit and productivity. 
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