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[bookmark: _Toc148661561]Introduction and Background 
This research highlights the engagement of the employees in the workplace of the hotel, which helps to promote the hospitality industry of the UK because employees are the essence of the organisation and are responsible for the success and failure of the business. It is evident that the hospitality industry of the UK is the most successful business because of customer support and employee productivity. Most hotels always try to adopt some approaches and strategies that are most useful and beneficial for the retention of employees. It is observed from the discussion of (Kavya et al., 2017) that Employee retention, engagement, and long-term commitments are the major reasons for the hotels' success and enhanced productivity, which helps the company to achieve all the required and desired aims and objectives with the accomplishment of all the selected goals.
This current research selected the Middleton Lodge Estate Hotel, which is located in the UK (M, 2023), as the most reliable and luxurious place for the entertainment and relaxing purposes of the customers and guests who come to spend their time, vacations, and for tourism purposes. Shen et al. (2019) support this by saying that Customer satisfaction is possible only with the support of employees. In this research, employee engagement is discussed based on the concept of generations. There are some generations, including X, Y, Z, and others. This study highlights Generation Y and Z. Generation Y were born between 1981 and 1994 and are also known as millennials. Generation Z are those who were born in the year of 1995 and 2015. There is a huge difference between both generations because of modernisation and innovation. 
[bookmark: _Toc148661562]Employees Engagement (Generation Zs)
The management of this hotel is the most active and productive one because they always try to satisfy their customers. Human resources play a vital role in engaging the employees with the hotel, and the management of this hotel is highly experienced, skilled, and talented and provides better guidance, direction, training, and development to their employees of Generation Z, workers, and all the staff by bringing them on a single platform. After joining, there are more possible chances for the employees to share and exchange their ideas, knowledge, information, and weaknesses for better productivity of the company. According to (Chandani et al., 2016), It is quite challenging for the hotel’s management, including managers and leaders, to improve and develop their employees of Generation Z because their engagement matters most. Management teaches skill development learning to all employees so they can perform their duties in the most effective and efficient manner. Managers faced challenges in engaging the employees with workplace chores in terms of multilingualism and multicultural backgrounds. Employees of Generation Z have different perceptions, intentions, and preferences, so it is quite difficult to understand them. 
Human resources also have their responsibility to give proper training in technology use to the employees who belong to Generation Z because they have the adaptability to learn new changes according to the updated and latest trends. In regards to the detailed discussion of (Osborne et al., 2017), it is extracted that technological development and advancement are highly preferred because of the rapidly increasing scientific inventions and innovations. According to Khairy et al. (2023), Human resources provide a flexible, reliable, relaxing, and friendly environment so that employees can communicate and negotiate to clarify their queries without any hesitation. These efforts and practices of human resources are essential and significant in order to gain profit with greater economy and finances. It further results in the development of the organisation with higher achievements and accomplishments. 
In order to provide further support and strength to this research and to explore more about Generation Z, there are some characteristics of Generation XZ employees discussed, which are mentioned here. Mehrzi et al. (2016) say that those employees who belong to Generation Z and they highly prefer the use of technology, information systems, and digitalisation for better productivity. They preferred to use technologies in order to make the system of organisation sustainable and innovative. According to Kang et al. (2017), They also prioritise those interactions that are in person with team members because in-person hiring and interview procedures are the most effective, efficient, and productive. These employees are highly skilled, and they also have entrepreneurship skills because of their business minds that, make the performance and progress of these employees more competitive among team members. Another characteristic of Generation Z employees is that they are adaptable to change according to the trends, updates, and requirements. They give higher preference to the flexible and friendly environment because of their age, visions, and styles, as they are highly competitive as compared to the X and Y Generations.
There are some useful and needful ways that help to increase the engagement of employees with the jobs and responsibilities of the workplace in the hotel, and these ways are of various types. ISMAEL et al. (2019) support this research by elaborating that Employees can be retained and engaged with the industry by providing monetary and non-monetary facilities in terms of handsome salary packages, benefits, incentives, rewards, compensation, training and development, work-life balance, and various other motivational factors. These facilities enable the employees to make long-term commitments, which provide various advantages to the company and promote talent management (Marinakou et al., 2019). A hotel is advantageous in terms of better productivity, increased sales and assets, greater revenue generation, and good relations with partners, stakeholders, and investors.
It is possible that a substantial portion of Middleton Lodge Estate's success can be ascribed to the unwavering focus and care displayed by its staff members. Middleton Lodge Estate is a Georgian estate that is situated in North Yorkshire. Because the estate takes such an all-encompassing approach to the employment lifecycle, it is able to cultivate a crew that is extremely motivated and conscientious. Middleton Lodge has the ability to achieve success in talent acquisition by giving higher priority to the processes of recruiting and onboarding (Sun and Bunchapattanasakda, 2019). In doing so, the company will effectively demonstrate its value proposition and steadfast dedication towards nurturing the professional growth of its personnel. During the onboarding process, it is absolutely necessary to educate newly hired employees with an in-depth education regarding the estate's core values and their role in ensuring that visitors have memorable experiences while on the property.
The process of investing in one's own education and professional development is of the utmost importance because it serves the twin aim of improving one's skills as well as assuring continuing relevance within their own field. The professional development of employees can be aided by the establishment of a well-defined path for career advancement within the business as well as the provision of regular learning opportunities in the form of workshops, seminars, and online modules (Chandani et al., 2016). Continuous feedback and acknowledgement are required in order to maintain a positive environment in one's place of employment. The ability of managers to boost employee morale through the giving of constructive criticism and the execution of recognition initiatives such as the "Employee of the Month" program is one of the many responsibilities that fall under the purview of management.
Wellness programs and flexible work schedules have the ability to improve employees' well-being and offer a sense of equilibrium between their personal lives and their professional responsibilities (Kumar and Pansari, 2015). It is possible to improve employee retention and performance by making available possibilities for internal promotion, which gives workers the chance to climb the corporate ladder while remaining with the same company. In addition, programs of cross-training might be implemented in order to broaden the skill sets possessed by personnel (Guest, 2017). The formation of positive interpersonal relationships and an inviting atmosphere within the context of a professional setting can be considerably aided by the execution of activities designed to build teams, as well as the creation of an environment that is welcoming of diversity and shows appreciation for it (HHSA and Verma, 2015).
It is vital that leaders are equipped with the appropriate resources to effectively advise and inspire their workers. It is also imperative that these resources be offered to the leaders. In addition, keeping open lines of communication with employees is also important in order to show them that their opinions are heard and valued. Participation of workers in the decision-making process during periods of transition and innovation can be helpful in facilitating the development of a sense of ownership and commitment on the part of the workforce (Mann and Harter, 2016). It is of the utmost importance to train staff members to properly communicate the objective of the estate and to prioritize the needs of its customers. Utilization of the Gallup Q12 Employee Engagement Model is one way in which the effectiveness of these methods can be improved upon. The model that has been developed is a method that takes an organized approach to assessing and improving employee engagement (Rothmann, 2016). During this step of the onboarding process, it is important to make sure that workers have a clear understanding of their responsibilities and tasks, as well as to provide them with the tools they need to successfully carry out their job responsibilities (Hollis and Verma, 2015). It is of utmost significance to design consistent programs with the goals of rewarding employees, placing an emphasis on their happiness, and providing opportunities for them to advance professionally (Eldor and Vigoda-Gadot, 2017). Leadership should demonstrate a strong sense of responsibility by expressing care and concern for their team members while simultaneously exhibiting a conscientious work ethic. This should be done while simultaneously demonstrating that they are diligent in their work.
It is in the best interest to seek the information of well-known industry experts such as Marriott International, Four Seasons Hotels & Resorts, The Ritz-Carlton, Hilton Worldwide, and AccorHotels because these companies are known for their expertise and leadership in the industries in which they specialize. These companies achieve high levels of employee engagement through a variety of strategies, including the cultivation of a culture known as "Spirit to Serve," extensive onboarding procedures, comprehensive training and development initiatives, implementation of recognition programs, and a strong commitment to values that are focused on sustainability (Saks, 2019). In the end, Middleton Lodge Estate has the potential to achieve significant levels of employee engagement if it implements a holistic strategy throughout the entirety of the employee lifecycle, adopts the Gallup Q12 Employee Engagement Model, and models its practices after those that have been successfully applied by prominent companies. Through the implementation of this strategy, the workforce will be distinguished by high levels of passion and dedication, which will enable the estate to maintain its success in the hospitality business through the provision of great experiences for its guests (Dahadi and Yusup, 2020).
[bookmark: _Toc148661563]Evaluation and Conclusion 
The major aim of this research is to investigate the engagement of employees (Generation Zs) with the Middleton Lodge Estate Hotel in order to promote the hospitality industry of the UK. These important roles and responsibilities of human resources managers and leaders are discussed in the research. This current study is also supported by the employee lifecycle and employee engagement model. Both these describe the importance of retention, engagement, and the long-term commitments of the workers with Generation Z in the hotel of the UK. This employee engagement results in better productivity for the hotel, along with effectiveness and financial stability.
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