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Executive Summary 
The external and internal environment analysis of the organisations is essential to measure the business conditions and strengths of the company. The spread of Covid-19 negatively affects the entire business operations of different industries. The report will focus on the roles of the leaders with the external and internal analysis. The PESTLE analysis and Porter's five forces are discussed to expand ideas regarding the macro-environmental factors. SWOT Analysis and McKinsey 7S model are explained to expand ideas regarding the internal operating and business contexts of Bentley Motors. The impact of Covid-19 on Bentley Motors is discussed with the recommendations to improve the operating index of the company.  


Table of Contents
1. Introduction	4
2. Impact of Covid-19 on businesses across the world	4
3. Roles of leaders to navigate a broad range of issues	5
3.1 Keeping customers and employees safe	5
3.2 Shoring-up liquidity and cash	6
3.3 Reorientation of operations	6
3.4 Navigation of complicated government support programs	7
4. External analysis of Bentley Motors	7
4.1 PESTLE Analysis	7
4.2 Porter’s five forces analysis	11
5. Internal analysis of Bentley Motors	14
5.1 SWOT Analysis	14
5.2 McKinsey 7S model	16
6. Impact of Covid-19 on Bentley Motors	18
7. Recommendations	19
8. Conclusion	19
References	21


[bookmark: _iu45v0p6f1dc][bookmark: _Toc112092508]
1. Introduction 
The Government lockdown during Covid-19 reduces the presence of the customers in different stores of the organisations. The organisations' sales are reduced due to Covid-19 and the leaders of the organisations focus on employee and customer safety by rearranging their operations. The report focuses on the external analysis and internal analysis of Bentley Motors which is an automobile company in the UK. The operating profit of Bentley Motor is 398 million euros in recent years and the company employs 3,600 employees. The report discusses the external analysis including PESTLE Analysis and Porter’s five forces analysis to scan the external environment. The SWOT Analysis and McKinsey 7S model highlight the internal business perceptions. The report throws light on the effect of Covid-19 on the business operations of Bentley Motors.
[bookmark: _irhetl1opuhz][bookmark: _Toc112092509]2. Impact of Covid-19 on businesses across the world 
The sales of the organisations have declined sharply due to the Government restrictions and social distancing. 
Effect of Covid-19 on different industries: Approximately, 7.6 million jobs and 24% of the workforce remain at the risk due to Covid-19 lockdowns. Around 22% of the working-age population in the UK representing 9 million people lost their job. Less than 1% of the businesses are reported to cease trade permanently (Bloom et al., 2021, p.3). The employee turnover rate in the wholesalers and retail sector is increased by 22% and it negatively affects the revenues of the companies. The food industry faces issues with around 1.2 million relatively lower-paid employees at risk (Bloom et al., 2021, p.3). The construction industry is a highly vulnerable industry that faced tremendous issues to originate its workforce. 
The Covid-19 lockdown increased the employee turnover rate in the airline and tourism industry and more than 1 billion people across the world engaging in these industries lost their job. The sales of the cloth and fashion retailers were reduced by 89.3% in 2020 and the sales of the grocery retailers are reduced by 13.2% across the world (Carracedo et al., 2021, p.586). It signifies that Covid-19 affects the purchasing power and habit of the customers. The GDP per Capita in the UK was $43,070 in 2019 which declined by 1.32% (Carracedo et al., 2021, p.586). The sales of non-food products are decreased by 23.8% in recent years. Almost 40% of the passengers cancel their air tickets and ask for a refund of the money of their tickets. It affects the business operations of the airline industry and the revenues of the airline industry were increased by 15% due to Covid-19 (The World Bank, 2021). 
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Figure 1: Industries affected by Covid-19 
(Source: Author)
[bookmark: _fbvezhnax0ow][bookmark: _Toc112092510]3. Roles of leaders to navigate a broad range of issues 
[bookmark: _v2wripbj4n72][bookmark: _Toc112092511]3.1 Keeping customers and employees safe
The leaders of different organisations face issues to keep their customers and employees secure due to the spread of Covid-19 across the world. Covid-19 increases the technological dependency and usage of the internet which enhances the risks of cybercrimes. Approximately, 4,783 cybercrime incidents happen in every 1 million users (Wollmann et al., 2021). The leaders of the organisations focus on implementing antivirus software and firewalls to protect the information of the customers and employees. The leaders play an important role to implement employment laws including Equality Act, Health and Safety Act, Anti-bullying Act, and Employee Safety Act to ensure a healthy and secure work culture for the employees (Flynn, 2022). The leaders of the companies implement the Consumer Protection Act and Fair-Trade Act to protect the fundamental rights of the employees. 
[bookmark: _f4ujs6r8nnv2][bookmark: _Toc112092512]3.2 Shoring-up liquidity and cash 
Covid-19 has a sweeping effect on the financial and economic systems across the world. Shoring-up liquidity and cash help business leaders across the world stabilise the entire financial operation. The leaders undertake the policy to stabilise the financial markets and economic conditions (Wollmann et al., 2021). Cash liquidity helps to develop the security of financial transactions and reduce the impact of the inflation rate. The leaders implement fiscal and monetary policy to mitigate the issues of the increments of inflation rate across the world. The Covid-19 pandemic needs the immediate implementation of social and health protection programs. The leaders are responsible to implement plans for ensuring financial stability and security. 
[bookmark: _ffdigupr8fhk][bookmark: _Toc112092513]3.3 Reorientation of operations 
The Covid-19 pandemic reveals the weaknesses of different industries and the leaders of the organisations play an important role to demonstrate the reorientation of the business operations. Crisis management is important for organisations to reshape their crisis response of organisations. The leaders of different organisations conduct 3 months to 6 months of training sessions for successful employee orientation (Flynn, 2022). The leaders of the organisations develop the supply chain operations and inventory operations by properly analysing the market trends and customers’ needs. Customers prefer to purchase online products and services signifying the implementation of business digitalisation for attracting more customers (Çop et al., 2021, p.671). 
[bookmark: _w5bbrdjoww07][bookmark: _Toc112092514]3.4 Navigation of complicated government support programs
The leaders navigate the complicated government support programs for the current labour market. The Governance global practices consist of ensuring a successful Covid-19 response by providing the stream of work on the institutional reforms (Çop et al., 2021, p.671). It supports different industries to navigate the extreme pressure on resources and increase fragility. The navigation of government support programs incorporates risk management and accesses to emergency contingencies. The leaders of the organisations implement the procurement systems for procuring quality products and services for the customers (Lee and Kim, 2021, p.101998). 
[bookmark: _8vc89xv4l3xe][bookmark: _Toc112092515]4. External analysis of Bentley Motors 
[bookmark: _u90y5foe8r0e][bookmark: _Toc112092516]4.1 PESTLE Analysis 
PESTLE Analysis scans the macro-environmental factors to analyse the market threats and opportunities. PESTLE Analysis provides contextual information about the business direction and the brand positioning of the company. It assists the industry to measure the validity of the existing products and services with the development of new products based on the requirements of the customers. 
	PESTLE Factors 
	Description 
	Impact 

	Political factors 
	· Brexit uncertainty generates political instability affecting the business expansion of the automobile industry in the EU countries (CIPD, 2021). It weakens the trade relationships of the UK with the EU countries.  
· The corruption index in the UK is 77 which creates issues for the industry to operate their business operations in the UK market. 
· The Taxation rate for the vehicles and cars of the automobile industry is above 25% in the UK which increases the overall costs of the automobile industry (CIPD, 2021). 
	High

	Economic factors 
	· The inflation rate in the UK increased to 7% due to Covid-19 creates challenges for different industries to set the price of their products and employment policies (ONS, 2022). 
· The living wage of the UK is £9.90 per hour and the GDP growth in the UK is 4.21% in recent years (Money Helper, 2022). 
	High

	Social factors 
	· Covid-19 reduces the sales of the automobile industry by 12.5% as the purchasing power of the customers is reduced. 
· More than 95% of the people in the UK use the internet which helps the automobile industry to develop its official websites and sell its products on the digital platform (ONS, 2022). 
· The population growth in the UK is 0.6% in recent years assisting the automobile industry to set a huge number of targets.  
	High

	Technological factors 
	· The technological advancement in the UK market including AI, cloud technologies, machine learning, big data, and blockchain technologies assist the automobile industry to develop new applications with easy payment options. 
· Cybersecurity threats and online scams are increasing in the UK by 25% due to Covid-19 affecting the business operations of the automobile industry (Money Helper, 2022). 
	Moderate

	Legal factors 
	· PPE (Personal Protective Equipment) Regulation 2022 is implemented to protect the employees from Covid-19 and it is necessary to wear masks, hand gloves, and PPE for stopping the spread of Covid-19 (Health and Safety Executive, 2022). 
· Health and Safety Act 1974 is enforced to ensure occupational safety and stop bullying and harassment activities to protect the employees (Health and Safety Act 1974, 2022). 
	High

	Environmental factors 
	· The Government arranges Environment Protection Programme to protect the environment from pollution and pressurise the industry to reduce carbon footprints (CIPD, 2021).
· The Environment (Protection) Act authorises the government to improve the environmental quality that drives the industry to reduce pollution and restricts the usage of fossil fuels and non-renewable resources. 
	Moderate 


Table 1: PESTLE Analysis 
(Source: Author)

Figure 2: PESTLE Analysis 
(Source: Author)

PESTLE Analysis is an important framework to focus on the external business environment. Brexit uncertainty, corruption index, Covid-19, taxation policy, inflation rate, unemployment, cybersecurity threats, and pressure from the Government to protect the environment are the market threats to the automobile industry. Alternatively, the standard living costs, technological advancement, population growth, increments of internet users, strict environmental regulations, and legal provisions are market opportunities for the automobile industry. 
[bookmark: _ds09y9joowi][bookmark: _Toc112092517]4.2 Porter’s five forces analysis 
Porter's Five Forces refer to the model identifying and analysing five competitive forces shaping the operations of every industry. Porter’s five forces model determines the weaknesses and strengths of the industry. 

	Porter’s five forces 
	Description 
	Impact 

	Bargaining power of the suppliers 
	1. The number of suppliers in the automobile industry is huge and it creates issues for Bentley Motors to select the best suppliers. 
2. The switching power of the suppliers is high and it possesses challenges for Bentley Motors to sign a contract with the ethically-sourced suppliers (Lord et al., 2021, p.50). 
	Strong

	Bargaining power of the buyers
	1. The purchasing power of the buyers is moderate as Bentley Motors targets mainly higher social status customers which weakens their purchasing power. 
2. The switching power of the buyers is huge due to the presence of a huge number of competitors in the market (Lord et al., 2021, p.50). 
	Moderate 

	Competitive Rivalry 
	1. The existence of a huge number of competitors in the marketplace creates difficult situations for Bentley Motors. 
2. The competitors of Bentley Motors include BMW, Rolls Royce, Mercedes Benz, Jaguar, Porsche, Aston Martin, and many more (Bentley Motors, 2022). 
	Strong

	Substitute threats 
	1. There exist different substitute products in the market including public transportation and airline services affecting the businesses of Bentley Motors. 
2. Additionally, the existence of huge competitors in the market creates challenges for Bentley Motors to sustain the business in the UK market as the popularity of their products is high (Birru et al., 2022, p.1). 
	Strong

	New entrance threats 
	1. The new entrances face issues to match the competitiveness of the existing market players due to the requirements of huge financial assets and efforts. 
2. Bentley Motors and its competitors hold a higher market share and the new entrance will face issues to attract customers (Birru et al., 2022, p.1).  
	Weak


Table 2: Porter’s Five Forces 
(Source: Author)
Porter’s five forces analysis helps Bentley Motors to understand the level of market competition. The bargaining power of the suppliers, competitive rivalry and substitute threats are strong whereas the new entrance threats are lower and the bargaining power of the buyers is weak. 


Figure 3: Porters’ five forces Analysis 
(Source: Author)

[bookmark: _7biumrxp7f4m][bookmark: _Toc112092518]5. Internal analysis of Bentley Motors 
[bookmark: _roikupvhvjsb][bookmark: _Toc112092519]5.1 SWOT Analysis 
SWOT Analysis highlights the internal weaknesses and strengths and external market opportunities and threats. SWOT Analysis of Bentley Motors is given below. 
	Strengths 
· Bentley Motors is a popular automobile brand due to having a unique mix of sporty nature cars and luxurious cars. Every customer of Bentley Motors is attracted by the unique car and automobile design (Bentley Motors, 2022). 
· The durability, speed, and performance of each car are unique and it attracts customers. Bentley Motors has an excellent product portfolio impressing people across the world. 
· Bentley Motors appoints automobile engineers and car manufacturing experts that help the company to strengthen its human resources. Bentley Motors appoints 3,600 employees for operating its operations (Bentley Motors, 2022). 
	Weaknesses 
· The limited expansion of Bentley Motors creates issues for the business managers to maintain the exclusivity of the products. Bentley Motors lost out on its emerging market presence which create issues for the company to expand its customer base. 
· Due to the higher price of the exclusive cars and vehicles, Bentley Motors targets a small customer segment. It creates issues for the company to maintain a huge customer base and sustainability (Bentley Motors, 2022). 
· Although Bentley Motors focuses on the eco-friendly car production technique, the products of the company are responsible for environmental pollution. 

	Opportunities 
· The market demand for sporty and exclusive cars is increasing and people prefer to purchase their products online. 
· The legal provisions and PPE Regulations help the UK Government to protect the employees from Covid-19. The UK government arrange different vaccination programmes to provide vaccination facilities for the UK people (Birru et al., 2022, p.1).  
· Technological advancement helps Bentley Motors to expand its business in the digital platform and implement easier payment options. 
	Threats 
· Bentley Motors operates in a highly competitive market and the core competitors of Bentley Motors include BMW, Rolls Royce, Mercedes Benz, Jaguar, Porsche, and Aston Martin. 
· Covid-19 lockdown reduces the sales of Bentley Motor by 12.5% and reduces the customers’ presence in the car showroom of Bentley Motors. 
· A higher inflation rate creates issues for Bentley Motors due to the increments in production costs leading to the increments in product prices (Birru et al., 2022, p.1). 


Table 3: SWOT Analysis 
(Source: Author)

[bookmark: _rv3zx755e5ly][bookmark: _Toc112092520]5.2 McKinsey 7S model
McKinsey 7S model is applied in Bentley Motors to develop the performance of the company by considering 3 hard and 4 soft “S”. 
Soft S
Staff: Bentley Motors has 3,600 employees and it helps the company to operate business operations across the world (Bentley Motors, 2022). The employees of Bentley Motors are hired both internally and externally for executing different job positions depending on the required skill levels and urgency. 
Skills: The HRM of Bentley Motors provides in-house training facilities for the employees to familiarise themselves with the value system of the company. Additionally, Bentley Motors provides external training facilities with in-house training facilities for developing the skill level of the employees (Pospisil and Zavodna, 2022, p.51). 
Shared values: The core values of Bentley Motors are to develop the surrpotuve organisational structure. The shared values of the company include creativity, honesty, transparency, and accountability (Pospisil and Zavodna, 2022, p.51). 
Style: Bentley Motors has a participative leadership style and it helps the organisation to involve the employees in decision-making processes. Participative leadership is able to increase employee motivation and enhance organisational commitment. It allows the leaders to interact with the employees directly to identify potential conflicts for resolution. 
Hard S
Strategy: The strategic direction and the business strategy for Bentley Motors are communicated to the employees. It assists the organisation to manage guiding actions and performance, and diverse tactics (Odeh, 2021, p.1). The strategy of Bentley Motors is flexible and the company focuses on customer demands and market trends to evolve the customer market patterns. 
Structure: Bentley Motors has a tall organisational hierarchy that helps the business managers to allocate the responsibilities to the employees. A Tall organisational structure has more opportunities for promotion that leads to greater employee motivation (Odeh, 2021, p.1). Each line manager has a limited number of people with a higher degree of supervision to reduce operating errors. 
System: The system of Bentley Motors has a well-democratic and defined system for ensuring business effectiveness. The system of Bentley Motors is largely departmental and the departments of Bentley Motors include HR management, finance management, marketing management, and sales management (Odeh, 2021, p.1). 

Figure 4: McKinsey 7S model 
(Source: Author)

[bookmark: _c488h5grhmls][bookmark: _Toc112092521]6. Impact of Covid-19 on Bentley Motors 
Operational issues: Covid-19 shuts down 50% of the car showrooms of Bentley Motors due to the Covid-19 lockdown. Bentley Motors suspends its production due to the financial losses encountered during Covid-19. Bentley Motors suspended production from its Crewe at the factory headquarter for four weeks in April 2020 (Bentley Motors, 2022). The decision is made based on the increments of the inflation rate by Covid-19. The inventory management of the company faces issues due to the reduction of the demand for automobile cars in the market. 
Employment issues: The business management of Bentley Motors faces issues to protect the health of the employees and communities due to the spread of Covid-19.  The company plans to shed 1,000 jobs for reducing the overall maintenance costs that represent a quarter of the entire workforce (Bentley Motors, 2022). The well-being of the employees becomes the top most priorities of Bentley Motors. The hearts and lungs of the employees affected by Covid-19 weakened their immune systems of the employees. The employee contacts were avoided largely and the employees reviewed the possibilities of remote working. 
Sales and remote working issues: Covid-19 reduces the physical presence of the employees in the workplace of Bentley Motors. The remote working process highly relies on technology which increased the cybersecurity threats for the company. The installation of antivirus software and internet connection are higher which creates issues for Bentley Motors by enhancing the overall costs. The car sales of Bentley Motors are reduced by 5% in the first quarter of the end of 2019 (Bentley Motors, 2022). The car sales of Bentley Motors reached from 3358 to 3203 due to Covid-19. The potential performance of Bentley Motors is not achieved due to the raw materials crisis during the Covid-19 lockdown. The purchasing power of the customers is reduced which creates issues for Bentley Motors to attract customers. 
[bookmark: _v6b5brcbrusy][bookmark: _Toc112092522]7. Recommendations 
Recommendation 1: Using 3D face shields: Every industry requires hiring experts for designing 3D face shields and designing a budget plan in this context. Bentley Motors needs to hire a specialist engineering team to create 3D face shields using 3D printing facilities and engineering expertise. The 3D face shields will protect the entire face of the employees including mouths, eyes, and noses to stop the spreading of Covid-19. 
Recommendation 2: Train the employees: Every industry needs to maintain the legal provision to protect its employees from Covid-19. Bentley Motors needs to train the employees for using masks, face shields, and other PPE kits. The thermal guns need to be installed for measuring the temperature of the employees. Bentley Motors needs to conduct regular medical checkups for the employees. 
Recommendation 3: Expansion of businesses in the emerging countries: Every industry needs to expand its business in the emerging countries due to the stabilisation of the economy and political condition in this market. Bentley Motors needs to follow the regulations of the World Health Organisation (WHO) to maintain a healthy working index. Bentley Motors requires maintaining better stakeholder relationships with emerging countries for expanding the business in emerging markets.
[bookmark: _biixlew073j2][bookmark: _Toc112092523]8. Conclusion 
Based on the above assessment, it is concluded that Covid-19 affects the operations of different industries. The report sheds light on the impact of Covid-19 on businesses across the world. The report highlighted the roles of the leaders to navigate business issues. The external environment analysis is important for Bentley Motors to analyse the business conditions. The report discussed PESTLE Analysis and Porter's five force analysis to explore the knowledge regarding the external environment analysis. SWOT Analysis and McKinsey 7S model are discussed as the internal environment analysis. Covid-19 reduces the sales of Bentley Motors and cut job positions for reducing employment costs. The report explores recommendations to recommend how different industries and Bentley Motors develop the business operations of the company. 
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