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Essay 1 - Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 

Mental wellbeing for police officers is something that has come to the forefront in recent years (Cartwright and Roach, 2021). Previously officers were known to keep personal thoughts to themselves, which led to several issues both personally and operationally. In recent years the mindset on mental wellbeing has changed drastically, and officers are now encouraged to talk and manage their mental wellbeing, as this has been shown to improve overall officer wellbeing and associated financial implications to relevant forces (Purba And Demou, 2019). 

Mental wellbeing has a number of impacts on both officers and police staff including post-traumatic stress disorder (PTSD), suicide and nightmares (Friedman and Davidson, 2007). PTSD is defined as a complex mental disorder, usually generated as a fear response to traumatic incidents. Symptoms can include flashbacks, trouble sleeping, depression, nightmares among other things (Brewin, 2007). Studies have shown that between 12 – 35% of officers have at some point suffered with PTSD, which also leads to other factors such as substances misuse, depression, and suicide. Officers in the USA have been shown to be significantly more likely to be at risk of suicide than the average citizen. A study in Australia conducted with emergency services employees showed 30% described themselves as having low wellbeing, and over 5% having had thoughts of suicide (Kyron et al, 2022). Studies in the UK show that attitudes towards mental health may contribute to the causes of physiological illness (Edwards and Kotera, 2021). 

All of these factors mean more officers are off work on sick leave, and if they are in work the quality and effectiveness of their actions can be reduced. This then has a wider impact on victims, vulnerable people and communities, hence why so much impact has been placed recently on officer wellbeing to ensure officers are on the job, and able to undertake their roles to the best of their ability (Craddock and Telessco, 2022). Long term sickness is something that has a detrimental impact for forces, and officers alike. Studies have shown that around 8% of officers are at a given time on long term sickness, with 13% having moderate sickness (Parkes et al., 2024). While not all sickness is related to mental wellbeing, research shows that a large amount of sickness is a direct result of mental wellbeing, or other mental stressors in the job (Cartwright and Roach, 2021). Officers off on sick leave mean that workloads are increased for other officers, which in turn impacts on their mental wellbeing, and this continues as a ripple effect throughout shifts and forces alike. 

Another impact of these mental health stressors and conditions is around officer recruitment and retention. Surveys conducted have shown that staff from diverse backgrounds, and probationers are more likely to leave than other officers. While there were seen to be several factors in officer’s decisions to leave, a proportion of this can be attributed to wellbeing, and the mental toll of the job (Cooper and Ingram, 2004). 

Its important to explore the different mental health stressors when discussing mental wellbeing for officers, with not just external factors impacting staff. Internal factors are factors from within the force, which have an impact on officer wellbeing. Terriot and Vetter (1981) defined four categories; organisational practices, criminal justice, public practices, and police work itself. They discuss the number of elements which adds to officer’s mental workload, and how that can further impact their mental wellbeing. One of the main considerations is that mental stressors can not only come from attending calls, but from internal factors relating to the job and internal stressors which arise from normal day to day duties and the responsibility they carry. 

Forces have used several options in recent years to help support officers, and improve their mental wellbeing, including counselling, support groups and wellbeing ambassadors. In Gwent, they utilise trauma risk management (TRIM) referrals (White, 2022), which are offered after traumatic events and allow officers to speak with trained mental health professionals to discuss traumatic incidents to allow them time to process and talk about events that have happened to them. These referrals have been shown to decrease levels of PTSD and increase overall officer wellbeing (Watson and Andrews, 2018). 

Other strategies used include having mental health support through licences agencies, such as “Better Help” among others. These allow officers to speak with counsellors anonymously and discuss issues and problems in the hope of improve their mental wellbeing. This has been shown to have a positive impact in overall mental wellbeing and is also of relativity low cost to the force when compared to having officers on long term sick (Craddock and Telesco, 2022).

Over recent years there has also been a number of support agencies and groups which have developed to help with officer mental health and wellbeing. One of these groups is Oscar Kilo (2022) which looks to offer help and support to officers to help them retain normal lives after seeing the number of traumatic events that as officers we see during are service (Hartley et al, 2013). 

Overall, when looking at officer mental wellbeing there are several factors that need to be considered. There are a number of factors that account for officers mental wellbeing, both internal and external, albeit management of these factors is key. If these are managed correctly, there is less likelihood of officers taking sick leave, leaving the role or underperforming in their daily duties. There are strategies which improve wellbeing, like counselling and TRIM referrals, however ensuring officers workloads and internal stressors and managed is key overall mental wellbeing. Ensuring officers have sufficient time to investigate incidents and to answer calls reduce stress, and this is something that can only be achieved through effective management and ensuring sufficient staffing to spread the load. 

958 Words 



Essay 2: How might personal attitudes, values and bias impact upon the effective investigation of volume crime? 

Volume crime is crime which accounts for the highest volume of UK crime and often encompasses most inquisitive crime such as theft, burglary, and theft from motor vehicles (Tilley et al, 2007). As officers, we deal with these on a regular basis, with over 5.5 million offences recorded in 2022-2023, and volume crime making up over 50% of those recorded crimes according to government figures (Home Office, 2023). 
Investigating volume crime makes up a large aspect of modern police work, so first it is important to understand volume crime investigations (Aihio, 2017). First actions completed when dealing with volume crime is golden hour enquiries, such as CCTV, house to house, including identification of witnesses, and if there is any potential for forensics. After this, we can look to obtain mobile phone data, use facial recognition or any other lines of enquiry we deem relevant (Roycroft, 2017). 
With these types of offences being officers most attended calls, it is important to understand why personal values, attitudes and bias can impact upon investigations. There are many different types of bias that people can show, including confirmation bias, unconscious bias, and explicit bias (Innis, 1999) all of which can have serious impacts on effective investigation. Confirmation bias is when someone has a prerequisite theory as to what has happened and will look for evidence which proves their theory correct, ignoring other information which may disprove their theory (Oswald and Groesjean, 2004). This is something that can have serious impact on effective investigations (Elaad, 2022), for example officers investigating subjects with multiple previous offences for shoplifts are more likely to believe the subject guilty and potentially ignore leads which may point away from the subject whom they believe to be responsible. 
Another type of bias is unconscious bias, where people can become biased towards certain people, ethnicities, religions, among other things (Bourne, 2019). This is something that can be predisposed to people, and can form from childhood experiences, views and opinions of parents and things posted on social media (Fridell, 2013). As officers it is important to both recognise this type of bias and make a conscious and ongoing effort to ensure that it doesn’t encroach when investigating volume crime. There is also training which can be undertaken to reduce the impact of this, such as unconscious bias training. This training aims to identify and tackle any unknown bias and use specific methods to combat and train this and has been shown to improve understanding and reduce the impact that this type of bias can have on investigations (Atewologun, Cornish and Tresh, 2018). 
Explicit bias is a further type of bias which is one that became the forefront of policing after the McPherson report, and the introduction of the Police and Criminal Evidence Act 1984 following the Death of Stephen Lawrence in 1997 (McPherson, 1999). There was clear evidence found in this report that showed officers had acted with explicit bias, in this case racism, when responding to the incident and ended up in Stephen losing his life. Explicit bias can be displayed against a number of social identity dimensions (political affiliation, age, race) and settings (interactions between doctors and patients, police officers and citizens) (Daumeyer et al., 2019). 
Very recently there has been protests across the UK where police have had to deal with rioters and persons that want to cause damage and violence. These riots utilised hundreds of officers to prevent escalations, with arrests numbering over 400 people (Manning, 2024). This is a good example of how times have changed since the McPherson Report, with officers showing discipline, impartiality and an unbiased approach when dealing with offenders. This is especially significant when considering these offenders caused a number of serious injuries to fellow officers, and in a recent Yob Gov 2024 survey, 54% of people surveyed stated the police had handled the riots well, and arrests made were necessary (BBC, 2024). While these riots don’t classify as volume crime, this incident supports the change of vision for the police since the late 80’s and 90’s, and how new training and recruits are changing the service for the better (Pilkington, 2021). 
While bias is something that can have a significant impact on investigations, personal attitudes and values are also something can that play a role. While police forces train new officers to remain unbiased, types of offence and length of service in the job can also have an impact due to officers’ individual attitudes (Page, 2007). Officers may experience some events during their service which remain in their minds or be able to relate to offences in their own life. These memories, or similarities to their personal experiences, can impact how they portray offenders and offences, potentially leading to one sided investigations or tunnel vision on certain suspects (Findley, 2012). 
One way to ensure investigations are carried out fairly, is to have supervisors review officers’ workloads, checking each investigation at regular intervals to see what actions have been completed and what lines of enquiry should be addressed (Stelfox, 2011). Doing this allows for an independent review of evidence and investigatory techniques, and identify any items missed or lines of enquiry not followed. 
In summary, it’s important to understand and actively manage personal feelings, to ensure investigations are unbiased and fair. As police officers we must follow a code of ethics, which help to ensure fairness and equality for all (College of Policing, 2024). Keeping these in mind, and also ensuring investigations remain nonbiased and fair to suspects ensures everyone is treated equally. It also therefore allows all suspects to receive a fair trial should the case go to court. It is the responsibility of all officers to both identify and manage personal opinions and bias, whether known or unknown, and review investigations with supervisors at regular times to ensure fairness and equality (Sullivan, 1998). This allows for volume crime investigations to remain impartial, unbiased and fair to all involved, and ensure correct disposals can be applied with subjects receiving fair treatment and victims happy that offences are properly investigated (Koster, 2017). 
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Essay 3: How effective is early intervention an effective means of preventing young people from offending or re-offending?

Youth offending is something that has always been at the forefront of both policing and criminal justice agendas, and something that will be equally in focusing moving forward (Arnez and Condry, 2021). Youth offending is when offenders are under the age of 18, and significant efforts are used to try and educate and prevent offending behaviour in an attempt to prevent offenders continuing this behaviour when they turn into adults (Armitage et al, 2009). 
Over recent years statistics from the Youth Justice Board (2023) have shown that offending has increased by 0.9%, with similar trends shown for arrests, stop and searches and first-time entrants into the justice system. Interestingly the figures from 2022-2023 have shown the first overall increase in offending in the last 10 years, which poses the question of whether early intervention is effective in prevent reoffending. 
Before we can explore if these systems are working, we first need to understand what early intervention tactics are currently in use relating to youth offending (Haydon, 2014). Currently in the UK the primary method for early intervention is utilising the Youth Offenders Service. This service looks to use positive engagement sessions, and educational material to inform and teach offenders what impacts their behaviour has, and to try and break the cycle of reoffending. There is currently a number of methods In use, including community resolutions, REACH and Youth Turnaround. 
These programmes look to engage with offenders to prevent further offending and use tools such as engagement with victims and education around ACES (Adverse childhood experiences) and how to cope with them in later life. Studies have been undertaken to understand the impact of these programmes, such as Pithouse (2008) which explores the impact and effectiveness of these programmes. While studies can show numerical data as to whether they are effective, speaking to users of these systems and understand why they are there in the first place is key. 
There are several reasons that young people turn to crime; these have been catalogued under the ACES framework. This framework looks at childhood experiences and impacts that they can cause in later life. Some of these include divorce, domestic abuse and a parent involved in crime. Freeze (2014) undertook research into this area and discovered that in the USA, 90% of young offenders had experienced at least 1 ACE during their early years, and of that number over 30% qualify as having post traumatic stress disorder. These factors during early life as children have been shown to impact the chance of them being involved with crime, and as such the programmes that we use to prevent reoffending need to be tailored to this. 
While ACES impact offenders and make them significantly more likely to commit crime, it is also important to consider what can be done to prevent the ACES from happening in the first place. While YOS looks to engage with offenders and provide education, this is done on a transactional basis and if offenders don’t wish to engage then it renders the project useless (King, 2016). I believe it is important to both provide early intervention to both young offenders, but also to young adults prior to children committing there first offences or being led into crime in the first place. Studies looking at disadvantaged children have shown that when parents are involved in the early stages this has a significant impact on children’s learning outcomes as a pose to just educating the child itself (Miedel and Reynolds, 1999).
It is also to consider that many of the young offenders in the justice system are first time users, and it wouldn’t support them in later life if they were given criminal records as a matter of course. The phrase “kids will be kids” has been used to suggest that due to a lack of full brain development it is unfair to treat them the same as you would an adult, and therefore we need to match our approach accordingly. It is important to note not all offenders may understand the impact and severity of there crimes, and education and guidance may serve as a better pathway instead of placing them into youth detention facilities (Souhami, 2012).  
Currently there is arguments both for and against as to whether these projects are having a positive impact on youth reoffending (Case and Haines, 2021). According to the previous mentioned figures from Youth Justice Board during the previous 10 years these government backed programmes have shown a positive impact on reoffending, with 2021-2022 showing the lowest level of reoffending since 2011 with a percentage of 31.2% offenders going on to commit further offences. In 2022-2023, reoffending had increased by 0.9% from last years figures. One aspect to consider when looking at these figures is the impact that covid has had on offending in general since the outbreak of the pandemic. 
Looking at these figures, the effectiveness of early intervention is clear to see, with a general reduction in reoffending from 2011-2023. It is important to consider that youth arrest rates are also lower, although outcomes in terms of custodial sentences and cautions are in the rise. In summary, early intervention with young offenders is shown to have a positive impact on reoffending. While it is not the only method, we have of tackling offences committed by young people, it is a tool that has proved it worth and effectiveness in reducing crime and has also shown to have a positive impact on the lives of people that choose to engage with it. It is also shown that in modern times, the reoffending rate for young offenders has decreased since the introduction of such projects to help and support these children. 
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Essay 4: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and organised crime is defined as a group of people that work together to commit crime to make a gain (Levi, 1998). Organised crime gangs (OCG) is something that is on the rise in the United Kingdom, from large scale fraud operations, to drug gangs who are involved in county lines programmes (Harding, 2020). County Lines is potentially one of the largest risks to young and vulnerable children in recent times (Wroe, 2021), with the BBC (2017) reporting that in 2017, over 4000 young children in London were involved in trafficking drugs from major cities into rural areas to set up new networks to increase business. 
Before we can explore county lines and vulnerable children, we must first understand what both are. County lines is a term used for a supply of drugs in which large scale dealers recruit vulnerable young children to sell drugs on their behalf. They use these children to infiltrate new areas of the county to setup new supply lines and control the children to stay in these locations and sell drugs for them (Robinson et al, 2019).  This method is becoming more prevalent as large-scale dealers can operate at low risk to themselves, and for relatively low cost, while still generating profit for themselves. 
They will often maintain contact with these children through burner phones, find them accommodation and provide them with rewards for doing work. These places of residence will often be linked to cuckooing, where other, older vulnerable people are targeted and forced to work with the gang to house these children (Jaensch and South, 2018). Most of the children involved in the selling and supply of illegal drugs are male, however females can also be involved (Harding, 2023). 
For the majority of young females that become involved in organised crime, this will often start in the form of a relationship with one of the organised crime group members. They are groomed into believing this is a genuine relationship, which provides them with safety and stability and something they are craving due to the adverse childhood experiences (ACES) they suffered in earlier life. 
ACES are incidents or environmental factors that children incur when growing up and come in many forms. One such form is if they are a victim, or witness to domestic abuse in there childhood home (McGavock and Spratt, 2017). These adverse incidents make children more likely to turn to crime, as they wish for safety and support from peers, but this in turn is exactly what organised crime gangs look for to be able to exploit. ACES cover things like single parent households, family members involved in crime and many other factors. The more ACES they are believed to have, the higher the risk factor and level of vulnerability.
They are promised gifts and given clothing and other items to lull them into a false sense of security. Once the trust in the relationship is formed, these girls are then sent away and forced to work as sex workers among other things to bring in income for the OCG (Havard et al, 2023). A recent report from the children’s commission (2017) states that there is currently over half a million children within the care system and over 670,000 children who are growing up in high-risk family situations. 
Due to these factors, children are often without role models, suitable living accommodation and will often look to people in the community to trust and help them lead, what they believe to be, a normal life (Windle et al, 2020). These children look to community members for a level of normality and to feel safe, but people are exploiting this to groom and engage children to do what they want for the promise of money, a greater social standing, and other benefits which they are promised. Due to the children’s vulnerabilities, it is becoming more common that they will be brought into a life of crime and working for large scale drug gangs, putting themselves at considerable risk (Pritchard, 2024).  
As police officers, some of the signs we need to look out for in order to identify these vulnerable children is those who are involved with social services, those that are often out as missing, and those that associate with known criminals. This can often be picked up when a public protection notice is completed, as this contains questions that are designed to identify children at risk of county lines and serious organised crime (Williams, 2023). 
It is especially important when attending domestic violence calls to ensure detailed and informative public protection notices are submitted, to ensure all relevant agencies are aware of what has occurred, so they can manage children and ensure they are correctly supported (Lemma, 2019). Doing this allows services to keep track of children who are witnesses of domestic violence and can help identify children who are at risk of criminality, or at risk of child and sexual exploitation to allow for early intervention to prevent them from coming into contact with organised crime groups (Bateson, McManus and Johnson, 2020). 
These risks that have been identified between serious organised crime groups and vulnerable children are something that, as police officers, we need to acknowledge and look to put safeguarding measures in place to prevent the behaviour from escalating and giving the child a route out of the county lines group. Early intervention is key, and ensuring children are given the correct support and signposted to agencies who can help them get out of the situation is something we need to do in the earliest instance. Projects like Operation Quartz in Gwent Police look to utilise a team of professionals and officers to help with early identification and intervention of vulnerable children to prevent them from engaging with county lines gangs. 
To summarise, there are several characteristics and factors that make young, vulnerable people engage with serious and organised crime. ACES and other childhood trauma leave children looking for safety, and older people they believe they can trust to act as role models for them. Unfortunately, these are things that are exploited by gangs, who look to groom and recruit children to help grow their criminal enterprise with little thought or regard for the welfare or safety of the children they use. Ensuring early intervention, and robust safeguarding measures, will ensure that children are less likely to become involved with serious organised crime groups, therefore minimising risk and optimising their safety. 
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