In the name of Allah (SWT), the most Gracious, the most Merciful.

	
Website Report


BMSK4003
Mr Soyful Islam Miah
1709512
University of Wales Trinity Saint David
Lecturer: Christian Felices
17th July 2020
[bookmark: _Hlk44010285]


INTRODUCTION
In this report I will explain and clarify how I designed and created the website for my business. I took the data from the questionnaire that I previously completed and from the poster which was the second part of this assignment. The data that I gathered from a wide cross section of potential customers gave me some very invaluable insights into the current trends of customer demands and enabled me to further identify niche markets as well as mainstream customers and therefore would widen the demographic that I would need to attached in order to ensure that my business would become profitable and  would provide me with a good and steady turnover. 
Home Page 1
For my home page I have added my logo which is a photo of my mother. This is in keeping with the name of the business and emphasises the family ethos which is at the heart of my business. I also wanted to express to my customer base the importance of traditional and authentic family recipes which have been passed down from generation to generation. It is my intention to project this as my unique selling point. I have also included the a logo of the apple store as from analysing the data in the questionnaire the majority of my potential customers would be extremely interested In using the app service, as an added incentive, customers would receive a 20 percent discount on their order which are made by using the app. This in turn, will eliminate competition from existing apps such as Deliveroo and just- eat as our service then becomes much cheaper, therefore providing the customer with better value for money and more satisfaction. From this one may also conclude that profitability for the business will increase further. Customers will also have the option to obtain the 20 percent said discount when using our website as this was clearly the second most preferable option of ordering food from data gathered from the questionnaire. The font has been consistent throughout as it provides both clarity and consistency. The font used are Bebas and Droid Sans with the colours remaining consistent with the business poster and the over all theme. As previously mention on my last report the Green speaks of health which emphasises my organic produce and healthy eating. From observing closely, the current trends in the food market fresh organic and healthy produce is becoming increasingly more important to the consumer. The colour green speaks overwhelmingly of health and wellbeing and fresh produce which is a staple of the diet found with in the Indian sub-continent. Orange brings warmth and comfort and evokes images of exotic spices. White represents purity and cleanliness and adds an air sophistication. My main demographic from my research and data I was also able to ascertain that the majority of my main customer base would be Muslim and therefore using excellent and fresh Halal produce would be absolutely essential the logo used of the Halal Food Authority will reassure customer that only the best Halal produce if used. There is a map of the location for the business which provides accessibility for my customer base. Opening times and location are best on the same page as this is essential practical information. 
Menu Page 2
I have identified the quieter days from the research conducted via the questionnaire that the weekdays are the quietest. The special midweek offer is the first item that customer will notice, this will help to encourage more trade on those days. It will be good value at a fraction of the normal price and boost profits and further increase turn over. I created the special to appeal to my two main target markets, which according to the data from the questionnaire are Muslims and Vegetarians. I have had to edit the background picture for the fonts to stand our clearly. The picture is of food that I took on my travels through the Indian sub-continent. 
The business menu has been carefully created by myself, so that it clearly targets both my Halal and Vegetarian customers. Further market research has indicated to me that times have evolved and changed within the food market. Consumers are now looking for more authentic and traditional cuisine and therefore I wanted to corner that market by offering a different and unique eating experience by developing my own signature dishes based around fresh organic produce. From wide market research conducted by myself, I have striven hard to keep my prices extremely competitive as I believe that consumers appreciate value for money, and this will also enhance the reputation of my business. 
About Us Page 3
I wanted to give the customer a sample of the history of the business and how it grew and evolved from recipes created in the family kitchen to a business. this also underlines the traditional approach taken by us. We want our customer to become a valued member of large extended family that is the main ethos of our business, as it evokes a feeling of warmth and friendliness. The pictures give an insight of our family life and the traditions that we hold dear. The other pictures used further show the organic produce grown by us which are used in many dishes on our menu. 
SEO
The information that I have added on the SEO options are the following
Halal, Vegetarian, Indian, Bangladeshi, Mama’s, Kitchen, Organic, Cathays, Cardiff, Authentic, Cuisine and Pescatarian 
SUMMARY
I have found that by collecting and analysing the data I am now able to focus on my main target market as well as my niche market. This has saved me time and demonstrated which customers I need to target and what the consumer will demand and expect. This will enable my business to operate and perform at a far more productive level. It will also help me to both increase revenue and turn over a healthy profit and grow my business further. 
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