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ATLAS Model
ATLAS is a model that is used in evidence-based policing. The purpose of this model is to present efficient methods of retrieving evidence, it allows those in our public services to apply ATLAS to gain important information when in a certain situation. The ATLAS approach helps to give individuals a better understanding of what is relevant and crucial evidence as well as encouraging police to ask appropriate and useful questions, use previous knowledge from research and share their findings with other services (Pepper, Rogers, Martin, 2020). ATLAS is a combination of five different sections. These are Ask, Test, Learn, Adapt and Share. Each of these sections are designed to retrieve as much evidence as possible while also allowing the service to improve on their way of critical thinking, and how they go about handling different scenarios that they could find themselves in. 
To begin with, the first section of ATLAS is ask. This point is designed to encourage the members of our public services to ask challenging questions in order to get more specific answers. An example of this would be asking how they could have done better and what can be improved on. As well as this, they will also use ask to consider what actions they made last time and how these can be developed on in the future. Questioning the way that individuals react and respond to certain situations is a great way to reflect and make corrections. They also use ask to determine where improvements can be made for the future. This stage is important for the public services to propose an explanation taken from the basis of the evidence they have retrieved (College of Policing, 2016). 
Secondly in ATLAS there's testing. Testing is designed for individuals to use their previous findings, such as their hypothesis, whilst experimenting with new ideas that people have discovered from their work in the first section of ATLAS. This section is also used to help individuals construct new research that has been found as well as using research that they had previously used in their past scenarios. This past research would have to be reviewed before being used again to make sure it is acceptable and up to standard (College of Policing, 2016). 
Thirdly, we have learn. This section was created with the intention of learning what went well and what went wrong from past experiences. It also allows room for improvement of any new changes that were made as it challenges how well new approaches that were discovered from previous situations involving information gained from the ask and test sections of ATLAS. This section is also used to discuss how relevant their findings have been and how well their policies would work in our current time. Out of all of these points made for learn, the most important point is that learn is used for the services to evaluate where they went wrong in the past or what went well for them and following that through to apply to new situations. Whether they need further adjustments or if it worked well enough to carry though and use again with no changes needing to be made to them (College of Policing, 2016).
Next in ATLAS we have adapt. Adapt is a section that encourages the police service to adapt on their ongoing practises which they would have previously used and been made familiar with. It also given the police service the opportunity to adapt on older policies and turn them into better evidence findings. This allows the public service to improve in this aspect by using new knowledge that they have gained and applying it here. As well as this, it also allows for the police service to be able to keep track of any new approaches that would be worth using to improve how the service adapts. After all of this has been completed, the only thing left to do is repeat the ATLAS process. This will be done by asking new questions. By doing this, the police service will continue to improve in their evidence based findings and will be able to apply all of their knowledge. Finally, there is sharing. Sharing is when the police service can come together and share any new ideas they may have and it gives the opportunity for individuals to ask questions and deliver feedback, whether that be positive or negative (College of Policing, 2016). 

ATLAS applied to the Manchester Arena Bombing 
In order to have a better understanding of ATLAS and how it is applied to situations, it is important to apply it to a real life case, this is going to be the Manchester arena bombing that took place on the 22nd of May 2017 just after a concert took place in the arena of a popular artist called Ariana Grande. On this day, an Islamist extremist took place in a suicide bombing that involved a homemade bomb. The terrorist waited until the concert had finished which was around the time of 10:30pm, so that members of the crowd would be heading towards the exit of the arena, this is where he stood as he set his homemade bomb off. As a result of this, twenty three people died including the terrorist attacker, with a further number of over 800 people to have been injured from the bombing. The majority of people who were injured in this bombing were children, this is because of the artists audience being mainly those in their teens and younger (Dodd, Pidd, Rawlinson, Siddique, MacAskill, 2017).
Ask
The first section of ATLAS is to ask challenging questions. Applying that to this incident, one of the main and most important question that was asked was where was the security. There were a number of different failures when it comes to the security coverage at the Manchester Arena on the night of the attack. However rather than there being complaints about the lack of security, the blame was pointing in the direction of the security staff being under resourced and not being focussed on the subject of terrorism. Due to this, the Manchester Arena was a targeted building for the terrorist to carry out his attack. As a result of the security not being focussed on the event of a terror attack taking place, there was a missed opportunity to prevent this attack from taking place that night. 
Test
The next section of ATLAS is test. This means the police service would test any new ideas that they have from what went well and what didn’t. In this unfortunate event, it was later reported that some lives that were lost in the bombing could have actually been prevented and those would have been saved. This all comes from the fact that firefighters did not attend the scene in the arena until at least two hours after the suicide bombing happened and only one paramedic was on scene. However, this was still 40 minutes after the bombing happened. It was also noted that the police did not declare this incident as a major incident until the following day. Many questions were raised from the response of the public services and why there were not more emergency services attending the scene. Almost all of the individuals who were severely injured in the attack had injuries that were un-survivable and too serious, that medical attention would not have been enough to save them. One of the youngest to die in this attack was an eight year old girl, it was stated that she could have been saved if attended to quicker. From this information, the police service can evaluate on what went wrong and improve on this for future scenarios (Mistlin, 2021).
Learn
Following on from test in ATLAS, we have learn. It is important to learn from mistakes in order to improve for future situations. One of the main areas that should have been investigated more was the travelling of the terrorist attacker. The attacker was already under an active investigation for previous terrorist links that he had with ISIS. The attacker had travelled to the UK from Libya and was not questioned while travelling about his stay in the UK (Dearden, 2020). It is important that the police service take into account their actions and where they went wrong, to improve in the areas that they were not so strong on last time the police service should look into the security not only in places like the arena but also in airports. Looking at the root of the problem, if the attacker has been stopped and questioned during this travelling, this terrorist attack could have been prevented. It was also noted that the doors to the foyer in the arena could have been closed to stop victims from entering the dangerous area, this would have been done if the security raised concerns. A father of a girl who attended the concert confronted the attacker 20 minutes before the attack happened, asking him what was in his backpack. However, that was the only questioning the attacker received (Deardon, 2020). 
Adapt
With the section adapt, it encourages the police service to accustom to new changes and acknowledge what they did that needs to be improved on and what they did that went well. It starts with firstly being prepared for the event of a terror attack, however it can be hard to prepare sometimes as terror attacks will happen without warning. To prepare for this, security guards and the police service on site should keep an eye out for any suspicious behaviour and be aware of their surroundings and the body language of individuals (British Red Cross, no date given). 
Share
Share is the last section of ATLAS. This section involves the police service sharing their experiences including any good or bad decisions that they made. When sharing information, they are opening themselves to receive help or any new information that would benefit them in future situations that may occur. This also allows them to share any relevant information they have with other services to further help prevent these events from taking place and harming people again. 
If the police service successfully uses ATLAS in any situation they might find themselves in, such as the event that took place in Manchester Arena. They will be able to effectively retain all the relevant information that is needed to complete successful evidence based policing. If followed correctly, it will only allow room for improvements and ensure our police service do all they can to help the public in incidents such as terror attacks. 
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